> T .
g5

BLACK SEA

CBemaa Pakagykulicka, AecucnaBa AnekcueBa, EneHa KoceBa,
Ato6omup Cmamboauticku, Togop AaHkoB, Nenka PadhaunoBa,

Bopuc bopucoB, Hage>kga KocmaguHoBa, Onza MaHueBa-Anau,
BeHuucaaB CmameB, XpucmuHa CaHmaHa, MNaauHa VaueBa,
MBenuHa MaueBa, Bacua NeopaueB, KOaua AdkabapoBa,
CmaHucnaBa KaucapoBa-beaueBa, MIBaH MapkoB8, CaaBu AumumpoB,
Emun KuuykoB, Hukonatli HetlikoB, AHmoH KocmaguHoB8, 3namka MpuzaopoBa,
PagocmuHa MonoBa-Tep3utlicka, CBemaaHa CmaHeBa,

Kpacumup AnekcaHgpoB, NBanka AyaueBa, Becenuna AmaHacoQBa,
AecucnaBa AumumpoBa, Masa MBaHoBa, EaneHa VaueBa

MHTEAUTEHTHUTE TYPUCTUYECKWN
AECTUHALUN - NTHOBALIMN U
YCTONYNBO PA3BUTUE

AEBETHAAECETV YHEPHOMOPCKWU
TYPUCTUYECKU OOPYM
BAPHA, 2026

& varNA W) FIL

CHAMBEROFTOURSM s pvEeRrRTisinG
BAPHEHCKA TYPUCTUYECKA KAMAPA

N3gamencmBo , OUA”
BapHa 2026



WHTEAUTEHTHUTE TYPUCTUYECKN AECTUHALNA -
MHOBALIMN N YCTONYNBO PA3BUTUE

© ABmopu: CBemaa Pakagykuticka, AecucnaBa AnekcueBa, EneHa
KoceBa, Ato6omup Cmamboauticku, Togop AaHkoB, NeHka PadpaunoBa,
Bopuc bopucoB, Hage>kga KocmaguHoBa, Onza MaHueBa-Aau, BeHuyucnaB
CmameB, XpucmuHa CanmaHa, ManuHa NaueBa, BeauHa MaueBa, Bacua
MeopzaueB, KOAua AdkabapoBa, CmaHucnaaBa KaucapoBa-benaueBa, NBaH
MapkoB, CraBu AumumpoB, Emun KuuykoB, Hukoaal HetikoB, AHmMoH
KocmaguHoB, 3namka NpuzopoBa, PagocmuHa NonoBa-Tep3ulicka,
CBemaaHa CmaHeBa, Kpacumup AnekcaHgpoB, NBanka AyaueBa,
BeceauHa AmaHacoBa, AecucnaBa AumumpoBa, Mana NBaHoBa, EneHa
NaueBa

© N3gamen: ®UA, BapHa 2026
ISBN 978-954-9741-87-2



AN

&2 VARNA
CHAMBER OF TOURISM
BAPHEHCKA TYPUCTUYECKA KAMAPA

YBarkaemu yuacmHuyu B8 AeBemnHagecemuna YepHomopcku mypucmuuecku
c¢hopym, yBarkaemu yumamenu,

Typu3zmoem ce pa3BuBa B cpega, 8 koamo cnocobHocmMma 3a ugeHMudpuyupaHe Ha
meHgeHuuume, edoekmuBHo u3znoa3BaHe Ha gaHHUMe u BHegpaBaHemo Ha uHoBa-
muBHu peweHun ce npeBpbwa BvB Bce no-BackHo ycroBue 3a ycnexa Ha mypuc-
muueckume gecmuHauuu. Hapeg ¢ kauecmBomo Ha mypucmuueckua npogykm,
3HaueHue npugobuBam u HauuHume, no koumo ce ynpaBasaBam pecypcume, koop-
guHupam ce 3auHmepecoBaHume cmpaHu u ce cb3gaBam ycaoBun 3a gbA20CPOUHO
pa3Bumue.

B mo3u cmucwoa, YepHomopckuam mypucmuuecku dpopym 3aema cBoemo 3Hauumo
Macmo kamo naamcdpopma 3a npodhecuoHaneH guanoz U obcvykgaHe Ha akmyaaHu
Bvnpocu npeg mypucmuueckus cekmop. AeBemHagecemomo u3gaHue Ha chopyma,
opzaHu3upaHo om BapHeHckama mypucmuuecka kamapa 8 napmHbopcmBo ¢ O6-
WwuHa BapHa u MuHucmepcmBomo Ha mypu3ma, npogbakaBa mpaguuuama ga obe-
guHnaBa npegcmaBumenu Ha uHcmMumyuuume, 6usHeca u ekcnepmHama o6wHoOCM
okono memu ¢ npakmuuecko 3HaueHue 3a 6bgeuwiemo Ha mypu3ma.

Temama Ha ma3zzoguwHuAa opym — , MiHmeauzeHmHume mypucmudecku gecmu-
Hauuu — uHoBauuu u ycmotuuBo pa3zBumue” — nocmaBa akueHm Bbpxy Heobxo-
gumocmma om HoB nogxog koM naaHupaHemo u ynpaBaeHuemo Ha mypucmuye-
ckume mepumopuu. lHmeAuzeHmHocMmmMa Ha egHa gecmuHauuA ce onpegenn He
€aMo om HaAuYuemo Ha cbBpeMeHHU MeXHOAO2UU, HO U Om cnocoBHocMMa me ga
6bgam npuAaz2aHu ueAeHacoueHo — 3a nogobpnaBaHe Ha ynpaBaeHckume peweHus,
no-edhekmuBHo u3non3BaHe Ha pecypcume u cb3gaBaHe Ha cmoliHocm 3a nocemu-
meAume, MecmHus 6u3Hec u obwHocmume.

OcobeHo akmyanHu ca Bvnpocume 3a gocmbna go HageXkgHa uHdpopmMauus, us-
noA3BaHemo Ha uzmepumu nokazameau u npeBpbwaHemo Ha gaHHume B ocHoBa
3a nAaHupaHe, oueHka u ynpaBaeHue Ha mypucmuueckomo pa3Bumue. Auzuman-



Hume peweHun, uHoBauuume 8 mypucmuueckume ycayau u HoBume MogeAau Ha
B3aumogeticmBue me>kgy yuacmHuuume B cekmopa paskpuBam Bv3morkHocmu 3a
no-2bBkaBo ynpaBaeHue Ha gecmuHauyuume u 3a no-edpekmuBHO cbuemaBaHe Ha
ukoHomuueckume ueau ¢ ekonoz2uuHuMe U coyuanHume omeaoBopHocmu.

YcmotiyuBomo pa3Bumue u3uckBa umeHHo makvB uHmMezpupaH nogxog, npu kot
MO mMexHOAO2UYHUAM Hanpegbk ce pa3zenedkga kamo cpegcmBo 3a nocmuezaHe
Ha gbA20CpPOYHU pe3yamamu, a He camoueA. 3a boazapckomo YepHomopue moBa
o3HavaBa ga ce mopcam peweHua, koumo cbuemaBam koHkypeHmocnocobHocm,
omzoBopHo ynpaBaeHue Ha npupogHomo u kyamypHomo HacaegcmBo u kauecm-
BeHo mypucmuuecko npeskuBaBaHe. MocmuzaHemo Ha me3u UeAu npegnoAaza no-
cnegoBamenHocm B8 noaumukume, akmuBeH guanoz u compygHudecmBo medkgy
Bcuuku 3auHMepecoBaHu cmpaHu.

M3ka3Bame uckpeHa 6aazogapHocm Ha yuyacmHuuume, Aekmopume, aBmopume
u napmHoopume Ha AeBemnagecemua YepHomopcku mypucmuuecku dopym 3a
MexXHUA NpPUHoc koM npodoecuoHanHUA 06MeH U pa3Bumuemo Ha guckycuama no
nocmaBeHume Bonpocu. TexHume 3HaHuUA, onum u ugeu ca BackHa npegnocmaBka
3a HaMupaHemMo Ha hpuAo>kumu peweHun Ha npegu3BukameacmBama npeg couBpe-
MEHHUA MYpu3bM.

BapBame, ye Hacmoawuam c6opHuk we 6bge nore3eH NpuHoc koM pa3bupaHemo
3a UHMeAu2EHMHoMo ynpaBaeHue Ha mypucmuyeckume gecmuHauuu U We Hacbp-
yu no-wupokomo npunazaHe Ha uHoBamuBHu u ycmoluuBu npakmuku. 3awomo
6vbgewemo Ha mypu3ma 3aBucu He camo om mexHoAo2uuHUmMe Bv3modkHocmu, ¢
koumo pa3nonazame, HO U om ymeHuemo ga 2u npeBpovwame B nocregoBamenHu
gelicmBua u cnogeneHa omzoBopHocm 3a pa3Bumuemo Ha gecmuHauuume!

NPO®. A-P CTOAH MAPUHOB

NOAMUAA HEHKOBA

Conpegcegamenu Ha BapHeHcka mypucmuyecka kamapa
30 okmomBpu 2026 2.

2p. BapHa



MHTEIMTEHTHUTE TYPUCTUYECKY NECTUHALIVN - UTHOBALIMU M YCTOMYUBO PA3BUTHE /5

CbAbP>XAHUE

npod. g-p CB8emaa Pakagokulicka ...............cccooooiiiiii e 9
MkoHomuuecku yHuBepcumem — BapHa

Mpegu3BukamencmBa npeg 6vazapckus mypucmuuecku 6usHec:

A ceza Hakvge?”

gou. g-p AecucnaBa ANEKCOBa...............ccuuuiiiiiiiiiiiiieiceeee e 20
Me>kgyHapogHo Bucwe Bu3Hec Yuuauwe

MHmenuzeHmHo ynpaBaeHue Ha mypucmuueckama gecmuHauua: pas-
Bumue Ha memoguueckua nogxog

gou. g-p AecucnaBa ANeKCoBa...............cccuuiiiiiiiiiee e 30
Me>kgyHapogHo Bucwe bu3Hec Yuuauwe

3anagHa Cmapa naaHuHa kamo uHmeAuzeHmMHa mypucmuuecka gec-
MuHauun: MogeA 3a pa3Bumue

EneHna KoceBa, Ato6omup Cmamboauticku ...............cccoeeeeeiiiiiiiiiennn.... 38
. CB. CB. KoHcmaHmuH u EaneHa xonguHe” AA

EguHHama cucmema 3a mypucmuuecka uHcpopmauyua /ECTW/ B koHme-

kcma Ha pa3zBumuemo Ha UHMeAu2eHMHU mypucmuuecku gecmuHauuu

Enena KoceBa, Ato6omup Cmam6BoAaulicku .............cccceeeeveeeiiiiiiiiiiiiennennn. 48
. CB. CB. KoHcmaHmuH u EneHa xonguHa” AA

Moa3ume 3a xomenckua 6usHec B BvAazapua om cnogeneHUMe gaHHU
STR/CoStar Group

2A. ac. g-p Togop AsHkoB, gou. g-p Nenka PachaunoBa............................ 57
MkoHomuuecku yHuBepcumem — BapHa
Opportunities For Designing Customer Experiences Based on Off-Grid Travels

gou. g-p Bopuc BOPUCOB..............ooooiiiiii s 66
YHuBepcumem no 6ubauomeko3HaHue u UHPOpPMaUUOHHU MEeXHOAO2UU
MHmeauzeHmHo ynpaBaeHue Ha kpalibpe>kHua u mopcku mypuszom



6 / YEPHOMOPCKU TYPUICTUYECKM ®OPYM, BAPHA 2026

gou. g-p Hage>kga KocmaguHoBa, gou. g-p Onz2a MaHueBa - Aau,

gou. g-p BeHUUCAaB CmameB ..............ccoooiiiiieiiiee e 73
BeaukomvpHoBcku yHuBepcumem ,,CB. cB. Kupua u Memoguti”

SMART npe>kuBaBane B8 mypucmuueckama gecmuHauun — cbBpemeH-

HU pa3bupaHun

ac. g-p XpUCMUHA CaHM@HA .........c.uuiiiiiiiiiie et 85
MkoHomuuecku yHuBepcumem — BapHa

AuzumanHama mpaHcdopmauua Ha mypucmuueckua 6u3Hec upes
naamdoopmMu mun ,,gecmuHauua kamo ycayza” u Bv3morkHocmu 3a
yepHomMopckuA pe2uoH

gou. g-p N'anuHa UaueBa, gokm. NBenuHa UnueBa.....................cceunnnnes 98
Kone>k no mypusom kom NY-BapHa, MlkoHomuuecku yHuBepcumem — BapHa
AuazumanHu kew 6ek mogeau B8 ynpaBaeHuemo Ha UHMeAu2eHMHa
mypucmuyecka gecmuHauuna

cm. NP. BacunTeopaueB ................oooiiiiiiiiiiic e 108
BAY ..Mpod. g-p AceH 3namapoB”, Konexk no mypuszom — bypaac
MHgukamopHume cucmemu Ha uHMeAuzeHMHa mypucmuuecka gecmuHauuAn

gou. g-p lOaua AkabapoBa, 2a. ac. g-p CmaHucnaBa Kaucapo-
Ba-BEeAUECBA .........eeiie e 117
MAaoBguBcku yHuBepcumem ,,Mauculi XuaeHgapcku”

MHoBauuume kamo dhakmop 3a uHmeauzeHmHo ynpaBaeHue Ha kau-
eHmckomo npe>kuBaBaHe B 6uzHec xomeaume

gou. g-p On2a MaHUEBa — ANU ...........ccceiiiiiiiiiee e 126
BeaukomvpHoBcku yHuBepcumem ,,CB. cB. Kupua u Memogut”
Mpegu3BukameacmBa u nepcnekmuBu npeg nompebumenckume Ha-
2naacu kom yecmotiuuB mypusom B8 Boazapuna

npod. g-p Ban MapkoB, npod. g-p CaraBu AumumpoB ....................... 135
BeaukomvpHoBcku yHuBepcumem ,,CB. cB. Kupua u Memoguti”
Auzumanuzayuama kamo uHcmpymeHm 3a cpaBHumeneH aHaAu3 3a
paliloHupaHe Ha koHkypeHmeH mypucmuuecku npogykm /Ha npumepa



MHTEIMTEHTHUTE TYPUCTUYECKY NECTUHALIVN - UTHOBAUIMU M YCTOMYUBO PA3BUTUE /7

Ha mypucmuyecku patioH ,,AoAuHa Ha po3ume” u Ao3apo-BuHapcku pa-
tioH ,,Po30Ba goauHa”/

gou. g-p Emun KuuykoB, gou. g-p Hukonai Heliko8,
2A. ac. g-p AHmoH KocmaguHoB, npod. g-p 3namka MpuzopoBa,
npod. g-p Pagocmuna NMonoBa - Tep3ulicka, 2a. ac. g-p CBemaaHa

(0011 T- 1 1 T=1 ¢ £ TN

NecomexHuuecku yHuBepcumem — Codhun
Opportunities For Sustainable Tourism Practices for The Development
of The Petrohan Training and Experimental Forest Range

npodp. g-p 3namka NpuzopoBa, npod. g-p Pagocmuna NMonoBa -
Tep3ulicka, gou. g-p Emun KuuykoB, gou. g-p Hukonatli HelikoG,

2A. ac. g-p AHmoH KocmaguHoB, 2A. ac. g-p CBemaaHa CmaneBa.......

NecomexHuuecku yHuBepcumem - Codpun

Smart Management of The Tourism Experience: Behavioural
Segmentation and Personalization of the Tourism Offer at the Petrohan
Training and Experimental Forest Range, Barziya Village

gou. g-p Kpacumup AnekcaHgpo@, gou. g-p MIBanka AyaueBa.............

AepapeH yHuBepcumem - [1hoBguB
Auzumanu3zauus u uzkycmBeH uHmeaekm — uHoBamuBHuU peweHun 3a
pa3Bumue Ha ycnewHo u ycmouuuBo xomenuepcmBo B epag MNroBguB

ac. AecucnaBa AumumpoBa, gou. g-p BecenuHa AmaHacog@a..............

Bypezacku gvprkaBeH yHuBepcumem ,,Mpodp. g-p AceH 3namapoB”, Ko-
Ae>k No mypu3om

CovbupaHe, aHaAu3 U u3noA3BaHe Ha gaHHU, uHgukamopu u cucmemu 3a
MoHUMopuHa B xomeauepcmBomo

gou. g-p Mas NBaHoBa, gou. g-p EneHa NnueBa ................cceveeeennnenn..

Bucwe yuuauwie no meHugkmbHm, 3aHeagop WHcmumym, BAY
.MNpod. g-p AceH 3namapoB”

Digital Transformation and The Future of Work in Tourism: Stakeholder
and Employee Perspectives



8 / YEPHOMOPCKMN TYPUCTUYECKM ®OPYM, BAPHA 2026

/\>

®
&7 VARNA
CHAMBER OF TOURISM
BAPHEHCKA TYPUCTUYECKA KAMAPA

www.vct-bg.org



MHTEIMTEHTHUTE TYPUCTUYECKY NECTUHALIVN - UTHOBALIMU M YCTOMYUBO PA3BUTHUE /9

MNPEJU3BUKATEJICTBA IIPEJ] BBJTAPCKHUS TYPUCTUYECKHA BU3HEC:
»A CETA HAKBJE?*!

npo@. 0-p Ceemaa Paxadoicuiicka
Hronomuuecku ynusepcumem — Bapna

CHALLENGES FACING THE BULGARIAN TOURISM BUSINESS: “WHERE TO
NOW?”

Professor Svetla Rakadzhiyska, PhD
University of Economics — Varna

Abstract: The content presented below is based on findings from various studies.
Current challenges facing the Bulgarian tourism business are formulated. Author's ideas for
overcoming them are proposed.

Keywords: Bulgarian tourism business, challenges, horizontal partnership,
connectivity, intelligent development.

JEL Code: 732

,» KIIIOUBT KbM NpeBpPbIIaHETO HA €THO MHTYBAHE B
He3a0paBHMO ca cpelIuTe N0 MbTH...*
Kpuc boyn

BnBenenne
TypucTHYecKUT OH3HEC € MHOIOBAPUAHTHO ChUeTaBaHe Ha CHELM(pHUYHH JEHHOCTH,
KOHMTO OCUTYPSIBAT HPHUABHIKBAHETO, IPECTOS, U3XPAHBAHETO M Pa3HOOOPA3UETO OT aKTHUBHOCTH
Ha XOpa, PEIIMIN Jia HAIyCHAT BPEMEHHO TAXHOTO MECTOXUBECHE 3a Ja MPEXKHUBET HEIO0
PasIMYHO U BBLIHYBAIIO B H36pana AecTuHanus’. OGEKT Ha CHENUATM3UPAHUTE EHHOCTH HA
TYPUCTHYCCKHS OM3HEC ca Pa3InYHU yCIYTH U CTOKH (MPeIoCTaBsiHe Ha TPAHCIOPTHA yCIIyra,
HOILYBKA, IIPUTOTBSHE HAa KYJIMHAPHM WH3KYLICHUS, OPraHU3HpaHe Ha TYPUCTHYECKOTO
II'BTYBaHE W Ha PA3IMYHM PA3BJICKATEIHH aKTUBHOCTH, €KCKYypP30BOACKO U HH(OPMALMOHHO
obciryxBaHe, M Jp.I1.), YCIOBHO OO€MHEHU IOJ HAaHMMEHOBAaHHETO TYPHCTHYECKH IPOMYKT.
V3rounnnure Ha OpMHUpaHE HA TYPUCTHYECKUS MPOLYKT Ca M3KITIOYUTEIIHO PA3HOOOPA3HU 1
pasHoponuu. Te ca mpeanHu Onara Karo CI'bHYEBA TOIUIMHA, JONHMDP C BOJA, KIMMAaTHYCH
komdopT oT momyxmaur Opu3, (oJkIOpHa emouus; (Qu3NUecka HPHPOIHA Cpela Karo
napamadt, ¢uopa, QayHa; MarepuanHu Onara — HaJIWYHH HH(Pa H CyINEpCTPyKTypa,
pa3HOOOpa3ue OT CTOKM, Ch3[aBalld IPEANOCTABKUTE 3a JMYHOCTHOTO 3aJ0BOJCTBO Ha
Typucta. [lomesHara neliHOCT Ha JKUBHSA TpYH ,,CIIOOSABAa™ OTOEITHUTE €INEMEHTH Ha

! 3arasue Ha KynToB Gbirapcku (puiM Ha peskucsopa Panren Boianos; “Where to Now?” is the title of an iconic
Bulgarian film directed by Rangel Valchanov (6en. aBr.)

2 Jlo cKopo ce Tpremalle, 9e TyPH3MbT € IBTYBaHe C LelH, PasiniHi OT o0uyailHuTe PaGOTHN aHrAKHMEHTH.
Jlaec obaue, CbBPEMEHHHUST AUTHTAJIEH CBST Ch3[ale Taka HapedeHure ,,0mei3ppu ot “bleisure” — typucrn,
KOUTO MHOTO 100pe ChueTaBar paboTa U pa3BiIeueHUs H3BbH IIOCTOSHHOTO MECTOXKHBECHE.
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TYPUCTHYCCKHS IPOAYKT KaTo NpUOaBsi 1 HOBH — HH(POPMALIMOHHO 00CITy)KBaHE, OIbPKAHE
Ha MH(]pPa U Cylep CTPyKTypUTE, OPraHU3UPAHETO U OCHIIECTBSIBAHETO Ha pPa3BIICKATEIHUTE
neiiHoctd U fp.n. ChIeBpeMeHHO, 3a na ObIe MeYeNuBII U e(PEKTUBEH, TYPUCTHUCCKUST
Om3Hec TpsOBa 1a OCUTYpsiBa MakcHMajeH e(eKT 3a 00CITyKBaHHTE TYPHCTH, aeKBaTCH Ha
MOTHUBHUTE, NMOPOAMIN KOHKPETHOTO HbTyBaHE; Ja ChOOpa3siBa M3BBPIIBAHUTE ACHHOCTH C
XapakTepa Ha JECTHHALMATa M MPWISKAIMTE I pPECypcH; Aa IbpXKH CMETKa 3a
00CTOATENICTBOTO, Ye HEPECATH3UPAHUAT TYPUCTHUCCKH IIPOAYKT € HEBb3CTAHOBUM.

Cb31aBaHETO U peali3alysITa Ha KOHKPETHH TyPUCTHYECKHU IIPOAYKTH € IPEporaTuB Ha
CIeNUaNU3UpaHl CTONIAHCKU eAuHUIM. [lapanenHo obade, B 3aBUCHMOCT OT ThPCEHHTE OT
[OTCHIMATHUTE TYPUCTH YCIYTW M CTOKH, (DOPMHPAHETO Ha KOMIUIEKCEH TYPHUCTHYCCKU
IPOJYKT 3aBUCH M OT MHOTO JIPYTH CTPYKTYpH M MHCTUTYIIMH KaTo CpeJMIla Ha U3KyCTBara,
JIOTHCTUYHH, THPTOBCKH, HH()OPMALNOHHH, (ECTHBATIHN M CIOPTHU KOMIUIEKCH KAaKTO M OT
MOJIUTHKUTE HA MECTHHUTE M JbpKaBHHUTE BiacTu. Taka oOmusT Opoil n pasHooOpasHeTo Ha
Y4aCTBAILHTE B TYPHCTHYESCKHUTE JACHHOCTH CIELUAIN3UPAHH 1 HECIICLUATN3UPAHH CTOMAHCKH
CTPYKTypH U CyOeKTH OT ImyOnM4HMsS cekTop, (opmupar crenupukaTa Ha TypHCTHYECKHS
OM3HEC MO OTHOIICHHE Ha NPEIATaHUTE TyPUCTHYCCKU IPOLYKTH, TIXHOTO Ka4eCTBO U LICHH.
Ha Ta3u 0cHOBa, pa3BUTHETO HA TYPHCTHYECKH OM3HEC HA KOHKPETHA TEPUTOPUSI WMa CHIIHO
U3pa3eHN UHAYLMPAHH HKOHOMUYECKH eeKTH.

Lenrta Ha HACTOSIIOTO M3CIIEBaHE € Ja (hOPMYyJIHpa ITO-BaKHUTE IPEAMU3BHKATEICTBA
mpen OBITapCKHs TypHCTHYCCKH OW3HEC B KOHTEKCTa Ha Cpeiara, B KOSITO TpsOBa 1a
(GyHKUMOHMpA, KAKTO M HSKOM OT HEOOXOAMMHTE HMPOMEHM 3a Ja Ce OCHI'YPST aJeKBaTHU
YCJIOBHS 32 HETOBOTO YCTOHYHBO M €()eKTUBHO PAa3BUTHE.

O6ma XapaKTepHCTHKAa Ha reocpeara, ompejeisima ObJeHIoTO pa3sBUTHEe Ha
TypHu3Ma U Ha OBJArapcKus TypUCTHYeCKH OH3Hec.

B nait-o6u1 miaH, cpeiara 3a pa3BUTHE Ha TypH3Ma U Ha OBIrapCKusi TyPUCTUYECKH
Ou3Hec e TypOOJIeHTHA.

Ha mbpBO MsCTO Cce M3BEXKAAT KIMMATHYHATE KATAKIH3MH — eKCTPEMHH TOPCIIHHH,
MAacOBH II0Xapu U Oe3Bo/IHe B paifoHU ¢ OJIATONPUATHY 3a TypPU3bM IPHPOJHHU H AaHTPOIIOTCHHU
pecypcH, HHTEH3UBHH W MPOABIDKUTENIHN BaJIXKH, MPEIU3BUKBAINY MAlaOHU HABOTHCHUS,
yparaHHM BETPOBE U KaTo LIAJI0 HApylllaBaHe Ha KIMMAaTUYHU KOM(OPT 3a TypUCTHTE OT eIHA
CTpaHa, a OT Jpyra, pa3pyllaBaHe Ha o0Ila U TypHCTHYeCKa HH(]aA U CYNepCIPyKTypa, YHEeTO
BB3TaHOBSBAHE KOCTBA MHOTO CPEJICTBA U YCUIIHs HAa MecTHUTE obmHocTH. Criopen MHcTuTyTa
3a cBeToBHH pecypen, (BGlobal, 2024, c. 4-5), 51 ot 164 aHanu3upanu IbpXKaBU U TEPUTOPHU
10 2050 r. e cTpajar OT BHCOK JI0 M3KJIIOYUTEIIHO BUCOK BOJICH CTpec (JIUICA HA BOAA) — OT
40% mo u Hax 80% kato 3acTpamaBaT HOPMaIHUS KUBOT Ha 31 % OT CBETOBHOTO HacEJICHUE.
3a bbarapus To3M NPOrHO3eH crpec ce ouepraBa B pamkure Ha 10-19%. Bcee mno-
[IPUBIICKATEHH 32 CEBEPHOTO MOIYKBJIOO CTAaBaT CEBEPHUTE MOPCKUT KYPOPTH, HPOXJIaTHUTE
JICTHH TUTAHWHCKH JCCTUHAINY, a 33 I’KHOTO MONYKBJIOO ce HablrofaBa yBEINICHO ThPCEHE
Ha ,,3UMHO CIBHIIE".

Ha BTOpO MAICTO, CbBpeMEHHHTE ACIEKTH HA TeONMOJUTHKATA [TOPAXAAT KOHGOINKTH
MEXIy JOCKOPOIIHM CHIO3HHLY 0 OTHOLICHWE Ha MPETEHIMH 33 TEPUTOPHH, BOJACHE Ha
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MIPOABIDKUTEIIHA BOCHHH ACHCTBUS, NIpepasNpeie/ieHue Ha [ICHHU PEeCYPCH U BIUSHUS BBPXY
BO)XHH THPTOBCKH M TPAHCIIOPTHH, OCOOCHO MOPCKH KOPHIOpH, Oopba 3a TEeXHOIOTHYHO,
HMKOHOMHYECKO U JIOTHCTUYHO Hagmouive. IloBumaBar ce GapuepuTe 3a IpeAnpHeMaHe Ha
TYPHUCTHYECKO ITBTYBaHE — HAMaJICHa CUTYPHOCT, OTpaHWYeH MM JIUIICA Ha JOCTHII 10 JKEeTaHH
JIECTHUHALIMY, BbBEXK/IAHE Ha I10BEYEC IPAHUYHU U MUTHUYECKH (POPMATHOCTH, IIOBEYE PA3XOAU
3a IpuAoOHBaHe Ha CTICNU(HUIHY IIPaBa U T.H.

Ha Tpero wmscTo, 3amMbpcsiBaHETO Ha IUIaHeTaTa ¢ JApyr niodaieH mpoOnem.
VYBenuuaBaHeTO Ha BBIVICPOJHHS OTIEYaTHK BBHPXY IIOOATHOTO 3aTOIUITHE B PE3yinTaT Ha
H3XBBPJISHETO HA OTPOMHH KOJIMYECTBa OTIAAbLU, HATPYIIBAaHETO Ha Hepa3rpaJiMH BelleCTBa
B [I0YBATa U BOJHUTE IPOCTPAHCTBA, 0COOCHO Ha MIIMOHY TOHOBE IIACTMAca ca MPeIOoCTaBKa
3a M34Ye3BaHEe Ha OMOJIOIMYHM BHJOBE, 33 PA3NPOCTPAHCHHMETO HA peiuila 3a0oisBaHMS, 32
3aTyayBaHe Ha BOJOM3TOYHHIIH, 32 HAMaJsIBaHe Ha CHETOBAIICKHUTE U 3aJbPXKAHETO Ha CHera B
IJIaHUHUTE U JAp.1. [IpuMep: enauH OT Hal-oCeNaBaHUTE B MUHAIOTO KPACHBU ILIAKOBE Ha
XaBaute — Kamuio 6uii, OT 1eCETHIIETHS € €IHO OT Hali-MpBbCHUTE MecTa Ha 3emsta. [Topaau
TO3UIMATA CH, XaBalCKUAT apXHIlear AeHCTBa KaTo CHTO, CHOMPAIKM OTIIOMKH, ILTyBaln
okono Tuxust okeaH, KOUTO ce HaTpymBar 1o Operosere. Ha Kamuino Ouiiy ca ce oOpasysanu
0c00eHN KaMBHU OT IUIacT™Maca, Kouto ot 2014 1. ydeHnTe UIMEHYBAT ,,INIACTHUITIOMEPATH .

Ha ugerBBpTO MSICTO, MPOABIDKABA [a C€ 3aAbI00UaBa COLMAIHATA MOJISAPU3ALUS HA
CBETOBHOTO HaceJeHHe KAKTO W NPHHYIMTETHATA MHUTPAalMsl KaTo CIEICTBHE OT
MMOCOYCHUTE MO-TOpe oOcTosiTencTBa. Borpekn pa3oupaneTo U MaHu(eCTUTe HA CBETOBHU U
npo)eCHOHANHN TYPHCTHYECKH OpraHM3aluH, 4e TYypu3MbT € Onlaro, koero TpsioBa nxa e
0OLIONOCTBITHO 32 BCEKH YOBEK, MOBHUIIABAIIUTE CE PA3XOIM 32 KMBOT IIPH HECHTYPHOCT 32
ocurypsiBaHe Ha JOCTaThbYHO M PEIOBHH JOXOMIH 32 IIPpeodialaBalloToO MHO3HHCTBO OT X0Opara,
KaKTO M HapacTBALIUTE PAa3XOAH 3a OCBILECTBSIBAHE HA TypUCTHUECKO IbTyBaHE OIpaHHYaBaT
3HAYUTENTHO BBH3MOXKHOCTTA COLMAIHO CNabM CJI0EBE OT HACEICHUETO [a MpearpueMar
TypucTHUeCKO NbTyBaHe. OT jApyra cTpaHa, NOJNUTHYECKAaTa, UKOHOMMYECKATa, a Bedye U
KIIMMAaTHIHO 000CcoOeHaTa MUTpamysl akTHBHO CE M3MON3BAa OT TyPHUCTHUYECKHS OH3HEC 3a
pelaBaHe Ha MPOOJIEMHUTE ¢ JIMIICATa HA IEPCOHAI B TYPUCTHYECKHUTE OOCKTH.

Ha mero wscto uHGOPMALMOHHMTE TEeXHOJOTHH, [JUTHTAIU3ANUATA U
PoGOTH3ANMATA B cpena Ha U3KycTBeH uHTeneKT (M) U CeH30pHA HKOHOMHKAS M3ISUI0
e MPOMEHAT caMUs TYpPUCTHYECKM OW3HEC ¥ Bpb3Kara My C IOTCHIHAIHHTE W
JeHCTBUTENHUTE MoTpebuTenu Ha HeroBute yciayrd. Crmopen J. Humumtpos (2024) ,Ha 30
HoeMBpH 2022 . CBETHT MUTHA M CH OTBOPU OYMTE 32 HOBAaTa MHJIyCTPUAJIHA PEBOMIOLMS, Ta3U
Ha M3KkycTBeHUs HHTENeKT . VI3KyCTBEHHST HHTENCKT € IPEIOMHMS MOMEHT Ha HAIeTo
Objciie BpeMe. 3a MBbPBH HbBT B HCTOPHSATA UMaMe TEXHOJIOTHS, KOSTO JaBa KPHUTHYHO
IIPeIUMCTBO 3a IPEBB3XOJICTBO U € ¢ 0010 IPUIOKEHHE, Kacae BCEKH OT HAC H I[¢ HU MOBIIHsE
HENpPEIBUIMMO Ha IbPKaBHO, KOPIIOPATUBHO, OPTaHU3IIMOHHO M Ha MHAMBHAYaIHO HHBO. 32
OpraHU3aluUTe CE MOSBSBA MOHATHETO ,,HEOTPAaHUYCHA KOMIIaHUs‘, a B OM3Heca 3amoyBa aa
JOMUHHpA IPaBUIIOTO ,,TOOCAUTENAT B3eMa BCHUKO™“. B Ta3u cpena, Bpb3kara ¢ KIHEHTUTE €

3 CeHsopHaTa HKOHOMHKa ce 6a3ipa Ha yIpaBlIeHie Ha HKOHOMUYECKUTE MPoliecH Ge3 mpsika YOBeIlKa HaMeca Ha
ocHoBara Ha paspaborenn U anroputmu, KOUTO TeHEPUPAT, PEryIHpaT i KOHTPOIHUPAT ChbOTBETHHTE ICHHOCTH
U IIPOLIECH.
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M3KIIIOYUTENHO JuHamu4Ha. B. [lennsosa (2026) obscHsBa 4e, ““...KJIIOYOB JBUTATeN ca
corpanHuTe Mpexu. IInardopmu kato Facebook, Instagram, TikTok u You Tube npomennxa
Ha4MHa, 0 KOWTO MOTPEOUTENUTE THPCAT U CIOACTAT MH(OpMANus, a OU3HECUTE HPOMEHST
CBOWTE yCIyru. B cpema, JOMHHHMpaHa OT BHPTYaJIHO ChAbp)KaHUE, HIMEHHO HEOOWMYalHHTE,
JIMYHY U TPYAHO TIOBTOPUMH NPE)KUBSIBAHUS PUBIMYAT Haii-roysiMo BHUManue. [Tnardopmu u
npuokeHust karo Airbnb Experiences, Withlocals n GetYourGide naBar BB3MOKHOCT Ha
MECTHHTE JOMAaKMHM M JOCTABYMIM Ja TpEAiaraT CrClHAIM3UPAHM TPEKUBIBAHUS Ha
miobaaHa ayauTopus.

Ha mecto MsACTO, CBIECTBEHHM NPOMEHH HACTHIBAT B IOBEJEHHETO HA HOBHTE
NMOTPedUTeIM Ha TYPUCTHUECKH YCIyTH — Munenuanu u nokonenue Z (Gen Z), B. Croiines
(2025) orbensspa, ue kpM 2030 1. Te me ObaAT 74% oT paborHara cuia B cBeta. Hapuua ru
,,KOXOopTara Ha IparMaTHYHuTe HpeamucTu.” Ilutupa ce mpoyuBaHe Ha soHmoHckus Kings
College, e oxono 70% or mokoieHne Z ca CKJIOHHHM Jia HaIPaBsT IPOMEHU B CBOSI HAYMH Ha
JKHBOT 3a J1a ce OOpSIT ¢ KIMMaTHYHHUTE IpoMeHH. JIpyro npoyusane Ha Business Sustainability
Index Ha PDI Technologies moka3sBa, 4e 91% ot nmpencraBuTennTe Ha MOKOJICHHE Z UCKAT a
KyIlyBaT OT YCTOIMYHBU KOMIIAHUH, 77% ca TOTOBU Ja IIATAT OBEYE 32 ChOTBETEH NPOAYKT. B
cpII0TO BpeMe 72% ot Munennanure..., 67% ot nokoinenue X... u 62% ot beitbn Oymbpure...
ca roToBu Ja Iutamiar nosede. Criopex npoyuBaHe Ha CBETOBHHSI MKOHOMHYECKH (POPyM OT
2022 1. TpH YETBBPTH OT TE3W MIIAJM XOpa MOCTaBST KaToO NMPUOPUTET YCTOWYMBOCTTA Hpex
OpannoBara HIACHTHYHOCT. [lokonenusita Y (MwieHHanute) U Z, KOMTO CE€ YyBCTBAT IIO-
KOM(OPTHO B COLHMATHHTE MPEXHU, IPHIOKEHHUATa U IUIaTGOPMHUTE 32 CTPUIMHUHT M WUIPH,
OIPEIENIAT XKUBOTA CH OHJIAMH 3a MO-MHTEPECEH, MO-yIO0BIECTBOPABAIL] M HO-THYEH OT TEXHUS
omaiin xuBoT. Te ce commanmusupar He 4pe3 paboTara, yUHIMINETO, YHHBEPCHTETa WU
MOJINTHKATA, & HA OCHOBATa Ha OOIIM MHTEPECH KbM HEIIO — Cepuall, JMYHOCT, My3UKalHa
rpymna, kay3a u jap.n. Cb3aaBar orpoMHH 00UHOCTHH (opmanun, HapedeHu “fandoms” ot fan
(¢pen) u kingdom (xpanctBo). Ha Tasu ocHOBa IrpymoBHSIT TYpH3BM ce NpeBpbLIa B
o0uIHOCTEH, a ,,(eHTypU3MBT" ToNlydyaBa Mam@abHO pa3BuTHe. [I0COYEHHTE acreKTH Ha
MOBEAICHUE Ca OIIE MO-CHIIHO M3pa3eHu npu nokoieHne ALFA, koeto camo ciies HSKOJIKO
TOOUHH II€ C€ BKIIOYM CAMOCTOSTENHO B TYPUCTHYECKOTO HOTpeOneHue. 3a HEro
ompenenenuero “An Armchair Traveler® ma Westport Library, T.e. ,,IpTyBammsT OT
KpecoTo** € MHOro TouHO. CTaBa JiyMa 3a Xopa, 3a KOMTO MHTEPHET Cpe/jaTa € H3KIIFOUUTEITHOTO
MACTO 3a HU3s5Ba, BKIIOUHTEIHO 32 BHPTYaTHO TYypPHCTHYECKO IBTyBaHE. TypPHCTHUECKHST
OusHec TpsiOBa Ja Objie HAsACHO C TO3M BUJI ITOKOJEHYECKO TOBEJCHUE M J]a CE IOATOTBA 3a
IIpe/UIaraHeTo Ha aTPAaKTUBHU TYPHCTHIECKH IPOMYKTH, B T.4. BUPTyanHu. B. J[lenusosa (2026)
J00aBs, 4e Te3H MOKOJEHUs ,,Bb3IPHUEMAT ITbTYyBaHETO MO Pa3IM4CH HA4MH OT HPCAUIIHHUTE
TIOKOJICHUSL. 3a TSIX MPEKUBABAHUATA YECTO MMAT IIO-BHCOKA CTOMHOCT OT MaTepHalHHTE
NPHUAOOUBKH, @ BAKAHIUATA € BE3MOXKHOCT 32 JMYHOCTHO Pa3BUTHE, HOBHU 3HAHMS U Cpella ¢
Pa3IMYHY KYJITYpPH, @ HE IPOCTO BPeMe 3a oYKBKa. HOBHUTE TypHUCTH THPCST IBTYBaHMUS, KOUTO
CHOTBETCTBAT HAa COOCTBEHHTE UM YOEXKICHHS, HHTEPEC KbM MECTHUTE OOLIHOCTH U JKeJIaHHe
J1a OCTaBSIT MOJIOKUTETHO Bb3/ICHCTBUE BHPXY IIOCCIIABAaHUTE MeCTa.

Bce mo-scHO ce OTKposiBa TEHICHIMATA HAa HOBOTO TYPUCTHYECKO IIOBEICHHE Ha
cBpbxboratute 1% ot ceetoBHOTO Hacenenue. Hosara moxa e ”Surf and Turf” (cspd u Tpesa),
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TOECT, ,,04rCTBO" OT NPEKAJICHO CBETCKU JICCTHHAIIMHM, YCAMOTSBaHE Ha SIXTa, HA COOCTBEH
YacTeH OCTPOB WJIM B THTaHTCKH UMEHHUS Ha Opera Ha MOpETO, KOMTO rapaHTUpar J0OpPOBOIHA
n3onauus. Ta3u TeHAEHIHUs, HOCEIa ONPEIEICHUETO ,,TUX JIyKC™ 00adye € B MPOTUBOPEUUE C
BCHYKH OOIECTBEHO 3HAYMMH LIEJIM 33 Pa3BUTHETO HA YCTOWYUB TYypU3bM, JHIIABa MECTHUTE
OOLIHOCTH OT pa3HopexkaaHe C HPUPOAHUTE Onara, IPHUIICKAIH HA TAXHATA TEPUTOPHS.

Ha cenmo MscTo ThpceHeTO Ha pelleHHe 3a MOCTHIaHe IeJHTe HAa YCTOHYHBOTO
Pa3sBHTHe B HOBaTa CBETOBHA PEATHOCT Ha 0a3ara Ha OallaHC MEXAY CbXpaHsBaHE Ha
pecypcuTte 3a pa3BUTHETO Ha TypH3Ma M HEM3MEHHHUTE IIeJU Ha OW3Heca B Ma3apHH, CHIHO
KOHKYPEHTHH YCIIOBHMS Ja pealu3upa MakCHMallHa Iedyanba, MyONMYHUTE WHCTHTYLHN
Ppa3paboTBarT 1 HalaraT perylnaTopHI HHCTPYMEHTH, KOUTO BCHITHOCT HIPAsIT POJISL Ha ,,MOPKOBa
n tosrara“. Bce mo- roysiMa € poisita Ha NMOJMTHYECKUTE PEIICHMs, BMECTO Ha peajiHaTa
masapHa cpefia U OM3HECHT Ie TpsOBa Ja ce choOpassiBa ¢ PEeNIAMEHTHPAHHUTE PEryalui.
Bceku Typuctudecku OU3HEC, KOHTO pealHo Clia3Ba PErynaliuTe IIie MoTydaBa MOOIPEHUS
KaTo MHO-JTeCeH AOCTBI N0 (HHAHCHpaHE (DHEC pOIsITa HA JOHOPHTE B Ta3W OONAcT € OT
M3KITFOUHNTETHA BAXKHOCT), ONPOII[ABAHE MIIM KOMIICHCAIIMHN Ha HAKOM Pa3XOJM, ChACHCTBHE 32
OCBIIIECTBSBAHE HA KOHKPETHA JCHHOCT, pean3alys Ha apTHLOPCTBA U APYTH mooiupenus. U
B Ta3u obnact poisaTa Ha MU mmie pacre criopes npenocTaBsiHaTa MH(POPMAINS, KOMIIAHHUATA -
[IPUTEXKATEN U KOH yCIIsiBa CE BH3IOJI3BA IOBEYE OT HEsl.

EBpomneiickute myONMYHN OpraHM Ha Hali-BHCOKO paBHHMINE, KAKTO M TE3H, IPSKO
CBBP3aHM C Pa3BUTHETO HA TypHU3Ma, OOpbBINAT OCOOCHO BHHMAHHME Ha JICHCTBUSATA, KOUTO
TpsiOBa J1a ce IpeanpreMar 3a 3aabpkaHeTo Ha EBporna kaTo Bozela CBeTOBHA TypHCTHYECKa
JECTHHALM B HOBAaTa KIMMAaTH4HA, IEONONUTHYECKa, JeMorpa)cka, HKOHOMHUYECKAa H
IUrHTanHa cpena. Koraro craBa Iyma 3a yCTOHYMBO pPa3BHTHE BeUe C€ U3IIOI3BA ITOHSATHUETO
TypucTuyecka ekocucrema (Pakamxwuiicka, 2024). To npousthya OT Taka HapeyeHaTa
exkocucremHa ukoHomuka (Ekstein, 2025), uaesra 3a KOSATO € Ja C€ 3aMEHAT OOWYalHH
JEITHOCTH C IPyrH TaKUBa, MOJIbPXKAIIN KOHKPETHHUTE EKOCHCTEMH OT MECTHHTE OOLIHOCTH,
KaTo TeXHUTE YCHJIMS Ce BB3ME3[IBaT Upe3 MOMydyaBaHE Ha AUBHACHTH. TypHCTHYECKaTa
€KOCHCTEeMa ChIbpKa B cebe CH HEe caMO HAesTa 3a YCTOHYMBO Pa3BHTHE HAa KOHKPETHA
TypPUCTHYECKA JIEeCTHHAIMS, Ch00pa3HO MOTEHIHAIA Ha HMPHIEXKAIIUTE I PECYPCH H TAXHOTO
ora3sBaHe, HO H OTTOBOPHOCTTa Ha BCHUKH CYOSKTH — IPSKO U HENPSKO CBBP3aHU C TypH3Ma,
3a KaueCTBEHOTO 00CIy’)KBaHE Ha TypPUCTHUTE U FapaHTHPAHE Ha 10-100bp CTAHAAPT HA JKMBOT
Ha MectHHTe obOmuoctu. C. I'pymeBa (2025) BbBekIa H IOHATHETO ,,MHTEIHIeHTHA
eKOCHCTeMa Ha TYpPHCTHYeCKaTa JeCTHHANMSA®, NPUOaBAiikM JiBa HOBH ChJbP)KAaTCIHU
acIieKTa Ha TypuUCTHYecKaTa exkocucTema — umHTenureHTHHA (SMART) u nectmHanuoHHHS
(TepUTOPUAITHOTO MIIM OOEKTHOTO OTPaHUYABaHE).

Ha ocmo MmscTO, mpekHuTe H HHAYUHMPAHU MOJI3H OT PA3BHTHETO HA ChBPEeMEHHHSI
TYpPH3bM IOJTHKBAT BCE MOBEYE PaliOHM, 0COOCHO B CTPAHHTE, ONPE/ENSHI KaTo pa3BHBAILN
ce MKOHOMHKH, Ja TeHepHpaT COOCTBEH TypPUCTHYECKU OM3HEC 3a HMPHUBIMYAHE HA TYPUCTH,
MPEIVMHO  YY)XKHECTPaHHUH. ToBa OOCTOATENCTBO HM30CTPSl KOHKYPEHLHMATA MEXIY
TYPUCTHYECKHUTE JECTUHALMHN, BHIPEKH NMPU3HUBUTE 3a MapTHHOpcTBO. Habmonasa ce Bce mo-
OTYETIINBA JUCTIEPCHSI HA TYPHCTHYECKHTE MOTONH OT KITACHYECKH KbM HOBH JIECTHHAIHH.
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Ha meBeto msicTo, KOrato ce XapakTepu3upa ObJTapCKHsT TYPHCTHYECKH OU3HeC
TpsiOBa 1a ce 0TOeNIeXkH, Ue TOH e BbB BHCOKA CTeneH (parMeHTHpaH, 0a3upaH Ha TOJISIM I
MHKPO M MAJK{d TYPHCTHYECKH MPEINPUATHS, MOAYMHEH € HA CHIHO LEHTPaIU3UPaHO,
IBPXKAaBHO - aIMHHHUCTPATHBHO YIIPaBJICHHE U HENPEKHCHATO YBEIMYABALINA C€ M3MCKBAHMS
Criope[] pa3nyHU eBpOoneicky pernamMeHTH. [10apo6Ho 1 000CHOBaHO pa3pabOTEeHH CTPATEr UK
3a CeKTop ,,[ypu3pM™, ChOOpa3HO JeliCTBaNIaTa HOPMATHBHA yperda He JaBaT pe3yiTar, Thi
Karo Ha TMpaKTHKa HOPMATHBHUTE W3MCKBAHHS CE HapyllaBaT. BbIOpekd HAITHYHOTO
Ipe3acTposiBaHEe Ha TYPUCTHUYECKUTE TEPUTOPUH Ha CTPaHaTa M HHCKHUAT M HAMAaJsBaL[
Koe(HIMEeHT HA 32eTOCT Ha JeroBara 0a3a ot 39% Ha 38% B mepuona 2020 - 2024 r.,
nocoueH ot I. Jlykanosa (2025), CTpOUTEICTBOTO OCHOBHO Ha XOTEJICKH OOCKTH IPOABIIKABA,
BBIIPEKH TCHACHLUATA, TYPUCTHTE a THPCAT APYTH, HO-IIPSIKO CBBP3aHH C IPUPOJATa CPeCTBA
3a HacTaHsBaHe. HanwdneTo Ha MHOTO ITOBede JIeTIa B TyPHCTUYECKUTE OOEKTH, OTKOIKOTO
Morar a ObaT ONON30TBOPEHH, BOIH OCHOBHO JI0 IIEHOBA KOHKYPEHLHSI 1 MTPOABIDKABAILO
XapaKkTepu3upaHe Ha AecTHHANUs Bbjrapus karo eBTHHA 32 YYy:KIeCTPAHHHTE TYPHCTH,
BBIIPEKH HAIMYHETO HA KaYECTBEHU TyPHCTHYECKH IPOMYKTH, KOHTO CHOTBETHO Ca I[CHOBO
MOAICHCHH HA MEXIYHAPOIHNUTE CMHUTHBHH Ma3apd. B OpraHu3anuMoOHHO OTHOUIEHUE,
BBIIPEKH MHOXKECTBOTO Pa3IMYHH (JOPMH Ha HETOBOTO MPEJCTaBsIHE (CAPYKEHHS, aCOLMALIUH,
CBIO3H U Jp.11.), OBJIrapCKUAT TYPUCTUUECKH OU3HEC HE YCIsBa Ja ,,[viefa’ B e1Ha MOCOKa, 3a
Jla CU rapaHTHpa KOHKYpPEHTOCIOCOOHOCT 1 100pa foxoxHocT. OT eHa CTpaHa TOBa C€ JBIDKU
Ha Pa3INYHATE HHTEPECH Ha CTOMAHCKHUTE CyOCKTH, (POPMUPAIH KOMILICKCHHUSI TYPUCTHUCCKU
MPORYKT (TPaHCHOPTHOPH, XOTEJIHEPU U PECTOPAHTHOPH, TYPOIIEPATOPH U TypareHTH), a OT
Jpyra — Ha JMICATa HA CHOJeJIeHA OTTOBOPHOCT 32 Pa3BUTHETO HA TypH3Ma Ha TEPUTOPUSITA
Ha CTpaHaTa U OT BCHYKH, OOBBP3aHU C TOBa Pa3BUTHE CyOEKTH (IbpXKaBHH, OONACTHH U
OOILIMHCKU CTPYKTYypH, WHBECTUTOPH, KYATYPHH U 0Opa30BaTelHH HHCTHTYLMH, MECTHH
OOIIHOCTH U JIp.)

MOHUTOPHHT Ha NYOIMYHOTO OTpa3siBaHe Ha JCHHOCTHTE HAa OBJIrapCKHs
TypUCTHYECKH Ou3Hec 3a JeTeH ce30H 2026 I. pa3KpHBa M0-CKOPO HeGIaronpHsiTeH HMUJUK.
ETo 4acT oT chIbpIKAHUETO HA HAKOH ITyOIHKALIUH:

,,[10 ObrapckoTo YepHOoMOpHe nMa MSICTO 32 BCEKH BKYC U JDKOO — OT €BTUHU KBapTHPH
JI0 JTyKCO3HH KoMILIekcH. Ho XoTenuepuTe npoab/pkaBar ja JKHBEST OT CE30H JO0 CEe30H U OT
HageXkKIara, 4Ye [Ba CHIHH Mecella ILIe ONPaBAT BCHYKO... MEXIyBPEMEHHO, CaMOTO
UYepHOMOpHe U3ryOr OHOBa, KOETO TO OTIMdaBaie. [IpesacTposBaHeTo He caMo 3arpo3siBa, HO
NpOM3BEXKIA eOHAKeocm, a TOBA O3HayaBa camoybuiicmeo’ Ha  TypUCTHYECKHS
6usHec...bparapckoro YepHoMopue mpeyiara BCHYKO 338 BCUYKH, HO HAMA JIUYe, KOETO Jia ce
pasno3naBa.” (Muiruesa, 2026, c. 8);

JH(IanuaTa B XOTEIHEPCTBOTO M PECTOPAHTHOPCTBOTO 00ade € U3BBH BCAKAKBB
KOHTpOJI. ChIIEBPEMEHHO KayeCTBOTO Ha yCiIyraTa He CIIHpa Jia ce BiIolIaBa. BHOCHHAT eBTHH
TPy NOXOMBa 3aIUIATHTE HA MCCTHUTE KaJpH B TypH3Ma, KOUTO Ca MO-KOMIIETCHTHH, HO HE
HCKaT 1a paboTAT 3a JKBJITH CTOTHHKH, OCOOSHO KOraTto BCHUKH BIUraT LICHH W Haii-Bede
medosere uM... He Moke MOIENBT TH 1a € HOH-CTOI HaJAyBaHE Ha ICHUTE B KOMOWHAIHS C

4 KypcHBbT € 106aBeH 0T aBTopa.
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BHOC Ha €BTHH TPYA. MHOIO SICHO, Y I CIIPENI /ia MMaIll KJIMCHTH, KOraTo YOBEK HE MOXE Ha
OBJITApCKH W €IBaM Ha aHDIMHCKH Jla CH Iophya IIOICKa cajlaTa Ha y30eKHCTaHell, Hemaer]
unauer...“ (Bynmkues, 2026, c. 8)

~JHCIIekTopuTe Ha ,,MUIUIeH™ NpH mociiexHaTa cu nposepka B Codust ca kasaid, de
ca BUZEIH [IPOCTO XpaHa, He U3KUBsBaHe. Koraro camo McKalll [ia CH HaITbJIHUII CTOMAxa, UMa
Xy0aBH MecTa 3a TOBa, HO KOTaTO HCKaIll 1a YCETHII HIKHUBIBAHETO, UABALI Ha MJCTO KaTo
Haiero... He Me npurecHsBa, 4e MbTAT KbM HAc € TECEH, C MHOIO JyIKH. Xopara oOuyar
JECTHHAIATA, OYaKBAHETO, HEM3BECTHOCTTA Ha ITBTS, HCKAT Jla ca OTKPUBATEIH.  (HHTEPBIO C
Jbxandpanko Kuapunm, uranmuanen, med-rorBad B pectopaHt ,,Jlueun, cemo [leBuHoO,
06muHA AHTOHOBO, MyOIHKYBAaHO BBB B-K ,,24 yaca“ ot 08.08.2026 ,¢.19)°

Pymen [lparaHoB, mouereH npodecop Ha YHubHT, e kareropuyeH: ,,[e3H, KOUTO HE
Morar a paboTsT, TpsOBa Jja HayCHAT Om3Heca™ (cTaTus Iof 3ariaBue ,,Ha MopeTo e karo Ha
Konena B Mona“ BB B-K ,,[enerpad ot 06.08.2026, c.16).

IIpean3BukaresicTBa Npe ObATapCKUsi TYPHCTHYECKH OM3HEC M HAKOW HACOKH 32
TAXHOTO NPeoo/IsiBaHe

l3BenenuTe acrieKTH Ha MPOMEHSIATa Ce reocpesia, B KOATO TpsIOBa 1a (pyHKIIMOHHPA
OBIArapCKUAT TYPUCTHYECKHS OU3HEC IO U3MPABAT NPe]] PeINIa IPEAH3BUKATEIICTBA: CIIPABSHE
¢ KIMMaTHYHATE IIPOMEHH 3a J1a Ce TapaHTHpa KINMaTHIeH KoM(pOPT Ha TYPUCTHTE IO BpeMe
Ha TEXHMS INPECTOH B KOHKPETHHTE OOEKTH; Au(epeHIupaHe Ha MHPEIaraHeTo CIoper
pasIMYHaTa MOTHBAIMs M IIOKOJIEHYECKO IOTPEOHMTEICKO ITOBEICHNE; OpPTraHW3alHOHHO
IperpynupaHe ¥ MapTHbOPCTBO 33 OCBHIICCTBSBAHE HA CHBMECTHH JCHCTBUS M HOAAN0a Ha
pACTAIUTE Pa3sXOAX 3a PECypcHO, HH(OPMAIMOHHO, KOMYHHKAIIMOHHO, MapKeTHHIOBO H
KaJIPOBO OCHT'YpsIBAaHEC Ha KOHKPETHHUTE AeHHOCTH. Benuko mocoueHo mo-rope o3Ha4yasa, 4e 3a
Ja MoXe OBJrapcKHAT TypHUCTHYeCKH OW3HeC Ja ce ajantupa e(eKkTHBHO B
XapakTepu3upaliara ce ¢ HEraTHBHH AaClIeKTH Ha IpOSBIECHUE reocpena, € HeoOxoauma
PaaMKa/IHA NPOMSHA HA BbL3NPUETHS MO/JeJ HA YNpPaB/ieHHE HAa TYpH3Ma B JCCTHHALHS
Bearapus. Crnopen Ulrike Gretzel et all (2015), ceBeMeHHHTE HHGOPMALMOHHH U
xomyHuKanuonHu TexHonoruu (MKT) u ocobeno uskyctBenust uurenekt (M) mamarar
Ny0JIHYHO-4YACTHO-KJIHEHTCKO ChbTPYAHHYECTBO, KOETO Ja IMO3BONSIBA HICHTU(UIMpPAHE,
JIOKaJIM3UpaHe, HaJ30p (MOHUTOPUHT) U yIIpaBJIeHHE Ha OU3HEC IPOLECUTE MO BCIKO BpeMe U
Ha BCSKO MscTO. Benuko ToBa TpsibBa a ce ciydBa 4pe3 M3MOI3BAHE M aHAIN3 HAa MAaCHBH OT
JIAHHH 3a aBTOMATH3allMs Ha NIPOLECHTE, IPOTHO3UPAHE HA ThPCEHETO, pa3paboTBaHe Ha HOBH
MPOYKTH, KPH3UCEH MEHHUKMBHT M CBBMECTHO Ch3[aBaHe Ha [00aBeHa CTOIHOCT.
OuakBaHMAT Pe3yNTaT — CTOHHOCTHN ohepTH 1 e(hEKTUBHH I1eHaIon.

3a a ce MOCTHrHAT TOCOYCHUTE e(heKTH € HeOOXOAUMO Ja ce IpenprueMar KOHKPETHH
JeiicTBUS B IOCOKA Ha:

nbpBo: IloauTHKN Ha AbpKaBaTa M Ha GU3Heca 3a ChXpaH’IBaHC MPHUTErareiHaTa
CHJIa Ha TYPHCTHYECKHUTE PeCypcH (IPUPOAHH M aHTPOIIOT€HHH) Ype3 MOHUTOPHHT H KOHTPOJI

5 3ae/IHO ¢ TEKCTa Ha MHTEPBIOTO € MyOJIMKyBaHa M CHUMKA Ha ,,IIONICKATA™ cajaTa Ha NTAIHaHCKUs med — roTsad,
KOSITO 00ave HsMa HUMO o0mo ¢ Obiarapckust opuruHan. TpsOBa 1M ToraBa Ja ce M3MOI3Ba HAHMEHOBAHHUETO
L, [orcka‘“?
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Ha 0a3ara Ha CHCTEMHM OT CTaHJAapTU M HOPMAaTHBH 3a PEryjpaHe Ha TAXHATa eKCILIOATAIUs.
Pa3paboTBaHe Ha MepKH 3a TIXHOTO BBH30OHOBSBaHE W pa3MIUpsBaHE akO0 HMa TaKUBa
BB3MOXKHOCTH CIIPSIMO HOCEIMsl KallaluTeT Ha ChOTBETHaTa Teputopus. llpennpuemane Ha
JeHCTBHS 32 IPEOPHEHTHPaHe Ha KOHKPETEH TYPHCTHIECKHSI OM3HEC OT eIIMH BUJI PECYPCH KbM
JpyT, HalpuMep OT NPUPOJHU KbM AHTPOIOICHHM MIIM OOpAaTHO; 3a NPOMsSHA Ha BHIA M
¢yHKOUHTE Ha TypucTHYeckara HH(pa M CymepcTpykTypa, KakTo H Ja C€ OCHTYpH
6e3mpobaeMeH JOCTBIT 10 TYPUCTHYESCKUTE 3a0€ICIKUTETHOCTH.

BTOpO: [Ipnarane Ha MHTErpUpPaHUS MOAXOXA UPE3 MEXAHH3MHUTE HA XOPH30HTAJIHO
NapTHbOPCTBO, TaKa Y¢ BCCKM KOHKpEeTeH OM3HEC Ja Mpejiara Hello PasiM4HoO, a BCHYKU
3ae[HO J1a Ch3[aBar ,,M3sI[HAa PIMCKa MO3aiika* Ha KOMIUICKCHHUS (TOTAlIHMS) TypPHCTUUCCKH
npoaykt Ha auctuHaumsra. P. Hypu (2026) or6ensizga: ,,He ¢ HEOOXOIMMO BCHYKH KOMITAHUH
Ja ce KOHKypHpaT B €IVH U CBHII CeTMeHT. HampoTus, pa3sHooOpa3ueTo me ch3gaje moBede
KOMIIETEHTHOCT, MOBEYEe BB3MOXHOCTH 3a CICHMAIUCTHTE W ITIO-CHJIHA MECTHA BEpHra Ha
JOCTaBKH... EqHa KoMIaHus cama MoXe Ja H3rpagu A00bp MPOAYKT, HO € MHOTO MO-TPYAHO
CaMOCTOSITEITHO Jia BIUs€ BbPXYy HOpMAaTHBHaTa cpefa, NMpo(eCHOHAIHOTO 00pa3OBaHHME,
uH(pPACTPYKTypaTa, MEXKIyHAPOAHOTO MPEACTABSHE U ISUIOCTHATA PEIyTalus Ha AbprKaBaTa.”

Tpero: IlonuTHKHM 3a NpUBJIMYAHEe W 3aAbpiKaHe HA TYPUCTHYECKH IOTOK,
cbOOpa3HO MJICHTUYHOCTTAa Ha AECTHHALMATA 4Ype3 aJeKBaTeH MapKeTHHL. lan Yeoman
(2008) orbens3Ba, 4e ,,TypHCTHTE He MoOraT Ia ObIaT eTHKETHPaHH CHOOPa3HO TEXHHUTE
OYaKBaHUs M HAMEPCHHS — TOBA, KOCTO Ka3BaT U TOBA, KOCTO MPABSIT Ca J(BE H3LLLIO PA3IMYHU
Hema. Jla ce cerMeHTHpa ObACIINS TypUCT € W3KIIFOUUTETHO TPYAHO.” ChIeBpeMeHHO, TOi
H3BEXK/A HAKOJIKO BAKHH XaPAKTEPHCTHKHM Ha ObJelusi TypucT (T.e. AHCIIHUSIT, HPEABHUL
ToMHATa Ha HAIPaBCHUTE IIPOTHO3U — 0.a) Karo: ,,BHHArH THPCH HEINO HOBO; IEMOHCTPHpPA
MepCOHANIHA CBOOO/IA — CHITHO U3pa3siBa CAMOJIMYHOCTTA CH HE3aBUCHMO OT 3a00UKAIISIINTE TO
paznuuns; uHQOpPMHpPa ce HE OT aBTOPUTETHH H3TOYHHIHM, a OT COLMAIHHUTE MPEXKH;
€K30THYHMTE JICCTHHALIMH 33 HETO ca HOPMa 3a aBTEHTHYHOCT M BPB3Ka C JIOKAIHATA KyJITypa;
JEMOHCTpPHpPA KyITypa Ha HETHPICHHETO — BPEMETO Ha THPIIEHHE € ,,eANH KUK, T.e. HAHO
CEeKyH/IH; OCBIIECTBSABA HAKOJIKO TYPUCTUYECKH IIbTYBAaHUS B TOAMHATA; ThPCH (PYHKIHOHATHU
MIPOAYKTH C H3SBEHA CTOMHOCT, THPCH IPOMOLMH; TOH CH € HMHAMBHIyaJeH TypoIeparop;
CBBP3Ba TypH3Ma BHHATU C BECENIHE, OTMOpPA, Pa3BIEUCHUs, JIMYHOCTHO OOOTraTsBaHe U
npexussBaHus. [1o cBOATa CHIIHOCT ChbBPEMEHHUST MAPKETHHT, 0COOCHO IUTHTAIHUAT, KaTo
IpoLec U pe3ynTar, € 6opOa 3a BE3NPHATHATA Ha KIHEHTUTE, KOUTO BAPBAaT B TOBA, B KOETO
HCKaT J1a BAPBAT, U XapecBaT OHOBA, KOETO HCKAT Jla XapecBar.

4eTBLPTO: KadecTBeHa mMpoMsAHA HA KOMYHHKANMSATA ¢ KaueHTHTe. CTeleHTa Ha
nH(OPMALOHHA M3SBEHOCT U Pa3lO3HABaGMOCT HA TYPHCTHYECKAaTa MACHTHYHOCT Ha CIHA
JECTHHALYS, PECIEKTUBHO Ha KOHKPETHH O(EpTH 3a IbTYyBaHE U TIXHOTO OJOOpeHHE HIH
OTXBBPJISIHE OT MACHTHYHOCTTA Ha BCEKM MHHAMBHUJ, PECIIEKTHBHO OOIIHOCTTA, B KOSTO Ce
[PHUIIO3HABA, Ca IPUYMHA 3a MOJAPEKTAHETO MM IO HPHBICKATEIHOCT. BaxkeH acmekr Ha
KOMYHHKALUATa TYPUCT-IECTHHAIMS, PECHEKTHBHO TYpPHCT-OM3HEC B IHMIHTAJHA cpela e
HEMOCPE/ICTBEHATa JABYNOCOYHOCT Ha HEHHOTO OChIIecTBsiBaHe. TOM € 0COOCHO BaXKeH IO
BpeMe Ha PeasHOTO TypHCTHYecKo HorpeOineHne. ToBa e MHPOPMAIHATA, KOATO TYPHCTHTE
TeHepHpaT Ha JUCIUICHTE Ha TEXHUTE CMapT(HOHU U 5 U3MONI3BAT 32 OPUCHTUPAHE U 0100peHHE
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WITH 32 KPUTHKA Ha OT/CIHH CJICMCHTH WIH Ha LEIUs TYPUCTHYESCKH MPOIYK, KOHTO MOJI3BAT.
Henz6exHOTO MH(POPMAIIMOHHO ONIOCPECTBAHE Ha BPB3KaTa TYPHCT — MPOAYKT HIIA TyPUCT —
JECTUHALHS II0CTABs IPE/l BCHYKH IPEKH U KOCBEHH YYaCTHULH B TyPUCTHYECKOTO IIPEIaraHe
H3UCKBAHETO 3a IPEJOCTaBsiHe Ha Ka4eCTBEHA MH(OpMamus B [BE OCHOBHH HalpaBICHHS:
nHpOpMaLKs, KOSNTO Ja NpPUBINYA HOTCHUMAJIHMTE TYpPUCTH HpH H300p HA IIbTyBaHE
(mecTmMHAmMA) KaTo MM OO€I[aBa MAaKCHMAllHO YHOBIETBOPEHHME MM Taka HapedeHaTa
HUMHJPKOBA MH(pOpPMaIKs ¥ MH(OPMaNus, OTHOCHO PEaJHOTO B3aUMOJCHCTBUE HA TYpHCTa C
HOBaTa cpefia U ApyruTe yJacTHHIHU B Hes. Ch3faBaHETO Ha KOTHHTHBHH, €MOLHOHAIHH U
HMopaXJaly  JOoBepHe HWH(GOPMAIMOHHH IOCIAHMS 3aJbJDKHTEIHO € CBBP3aHO C
KpeaTuBHOCTTa. [IpoMoTHpaneTo Ha Bbarapus kato TypuCTHYECKa AECTHHAIMS U Ha BCIKa
ot/enHa odepra ce HyJae OT I0Be4Ye KPEeaTHBHOCT, OTPa3siBallla IEHHOCTTA Ha ChbCTABHHUTE
OBJITApCKH eNeMEHTH. PesynTupanmsaT eexT 3a TypUCTHUECKUs OU3HEC € HEIOCPEACTBEHOTO
B3aMMOJICHCTBHE MEXIy KIMCHT M IEPCOHAT M MEXIY MECTHaTa OOIIHOCT M TypHCTa. 3a
IIpe0CTaBsiHEe HAa 00pa3Ha U ChABPIKATENIHA, aKTyalHa, TeKyIa HH(GopManus 3a yIaCTHUIIUTE
B TIpoleca Ha TypPUCTHYECKOTO 0OCIy’KBaHE € HEOOXOMMO aKTHBHpPAHE HAa OHJIANH METOIHTE
32 HEHHOTO ChOMpaHe, CTPYKTypuUpaHe KM HABPEMCHHO IIPENOCTaBSHE 4Ype3 Pa3IHYHHUTE
JWTUTATHN  ycTpoiicTBa. OcoOeHO BaXKHa 3a OpPHEHTHMpAHE Ha TypuctHTe ¢ oduiaitH
UHPOPMALUATA B TYPUCTHUECKUTE OOEKTH.

MeTo: YCTOWYMBOCTTA HA OBIArapcKusi TYPUCTHYECKH OH3Hec TPOBa Na ce ThpcH
BbB B3CMaHETO HA KOMIETEHTHH YNPABJIEHCKH pelleHus . J[OnycKkaHEeTo Ha JUCIIPOIOPINH
MEXIy TBPCEHE W Tpe[IaraHe M HeJoslHa OW3HeC KOHKYPEHIHS, MEXIy pEeCypCHO
OCHTYpsIBAaHE M OIa3BaHE HA TYPHCTHYECKOTO OOrarcTBO Ha JECTHHALMATA, MEKIY
011arochCTOSHEE HA OOIHOCTTA, IIPHEMAIa TYPHCTH U TeXHUS KOM(OPT U CUIYPHOCT, MEXKITY
TypUCTHYecKa U 001a HHbPaCcTPYKTypa, BOAU 10 KOHGIMKTH H JIOKAIHO JUCKPHMHUHUPaHE Ha
Typu3Ma. 3a MECTHUTE OOIHOCTH MOTHBALIUSTA 32 €KCIIAaH3Ms MM 3a{bpiKaHe Pa3BUTHETO Ha
TypH3Ma M Ha TyPHCTUUYECKHs OM3HEC HA ChOTBETHATA TEPUTOPHUS MMA BPb3KAa C MHTCPECHTE
U TOTpeOHOCTHTE Ha PA3NIUYHHATE TPymH OT HaceleHHeTo. TS BKIIOUBA pECYpCHH,
YIIPaBICHCKH, Ma3apHU, KYITYPHHU, IMPOIYKTOBH M BCSKAKBU JIPYTH aclEKTH, OOMKHOBEHO B
CBCTOSHHE Ha KOHKYPEHIUS I IapTHEOPCTBO (MApK-pe3epBaT W )KIIHITHO CTPOUTENICTBO;
TypUCTHYECKa aTpaknus WIM CyIHepMapKeT; KasHHO WIM YUYIIMIE, aHTaXHpaHe C
BUCOKOTEXHOJIOTHYHO IPOU3BOACTBO MIIM C TYPUCTHYECKO OOCIyXBaHe M T.H.). Ponsra Ha
IBPXKABHOTO YIPABICHUE HA Typu3Ma B Ta3u cepa € 0T 0coOeHa BaXKHOCT.

mecto: [IpeBpbliaHeTo Ha AeCTHHAIMS Bbirapus B HHTEJIMIeHTHA TYypHCTHYECKa
eKOCHCTeMa € INPSKO CBBP3aHO ChC ,J3eleHuTe” moauTuku u permameHtu Ha EC. Karo
3HAUMTENEH MOTPeOUTEN Ha eHeprus’, Ha BOJHM PECYPCH, XPAHHTEIHH CYPOBHHH U
HEXpaHUTEIHU MaTepHald, 3a OCUTYpsSBaHE HA KaueCTBCHO TYPHCTHYECKO IIOTpeOlIeHHe,
OBITapCKUAT TYPHCTHYECKH OM3HEC IreHepHpa 3HauHuTeNneH obeM oTmambiu. HamoxurenHo e

° BbB Bpb3ka ¢ KIMMaTHYHUTE TPOMEHH € HANOKUTETHO Pa3spaGoTBAHETO HA CTIENHMAHA CTPATErHs, KOATO
YCJIOBHO TYK HapH4aMe ,,ropeiio < xnagHo®. TypHCTHYeCKHTE 00EKTH OCHOBHO Ca TIPHUIO/ICHHM J[a CE OTOIISABAT,
HO He JIa Ce OXJIaXIaT MOBCEMECTHO M MKOHOMHYHO. [Ipe/uiaraHeTo Ha MOAXOISIIM CEeH30PHH MEXaHU3MH e
GnaronpusitcTBa e)eKTUBHOTO H3IOJI3BaHE Ha HEOOXOAMMHUTE 3a 11eJITa HHBECTULIMH.
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BBBE)KIAHETO HA IPUHIUNNTE Ha KPBroBaTa MKOHOMHKA B ICHHOCTTAa HA BCUYKH TyPUCTHUCCKU
KOMITaHUH (MMa JoOpH OBJITapCKy MPUMEPH, KOUTO TPSOBa Ja ce MYJITHILUTHIUPAT).

ceqMo: JIbpkaBara M OBJATapCKUsl TYypUCTHYECKH OHM3HEC CHBMECTHO TpsiOBa Ja
(opMyIHpar 1 MPOBEKAAT afeKBATHA KaAPOBa MOJHTHKA 32 ceKTop ,,[ypu3sm™. TpsoOBa na
ce Jajze Bb3MOXHOCT Ha IIOATOTBEHHTE B HallMOHANIHATa, npodecHoHanHa obpa3oBaTenHa
cucTeMa KaipH Jla OCTaBaT B CTpaHaTa M Ja paboTAT 3a OBArapcKusl TypH3bM, a HE Ja ce
MpeBphIIAT B KaHAT 3a ,,A3THYaHe" Ha HAL[OHAJICH 10X0[, paboTelKu B 4yxOuHa. BHOCHT Ha
qy)KAeCTpaHHU PaOOTHHUIM OT ,,TPETH CTPAaHU‘, OOMKHOBEHO HEKBAIU(DUIMPAHU, IPEBBPHAI
ce M0YTH B CAMOCTOSATENEH MapajeneH OU3Hec, He FapaHTUpa MIPe/UlaraHeTo Ha OPUIHHAJIeH,
Ka4ecTBeH, ObJrapcKH TyPHCTHYECKH IPOLYKT, a TOBA OOCTOATEICTBO CH3aBa HETOBOIHU
typuctu’. Tlpenu3BuKaTencTBata B TOBa HANpaBlieHHE Ca HAKONKO: BB3MOKHOCTH 32
LEJOTOAUIIHO AaHTaXHWpaHe, 3alllalljaHe, aJeKBaTHO Ha CICHUAIH3anusITa U YMEHHSATA,
ocurypsiBaHe Ha OnaronpuTHa paboOTHa cpefja Ha BCHYKM PaBHHINA HA OpraHW3alMs Ha
neHocTHTe (MEHHIDKBPCKH, M3IBIHUTEICKH M 00ciyxBamm). Moxe Ou € Bpeme aa ce
TIOMHCITH 32 TIOBUIIIaBaHE HAa HHTepeca Ha paboTenuTe B ceKTop ,,[ypnu3sM™ upe3 pazpaboTBaHe
Ha CHCTEMa 3a IPSKOTO UM BKIIOUBAHE B IPYNHTE OT COOCTBEHMIM UPe3 aKI[HMU WU JIPYTU
TIOXOMAIH (PMHAHCOBH WHCTPYMEHTH.

Bmecto 3akai0uenne

BbarapckusT TypuCTHYECKH OU3HEC € M3IPABEH MPe]] IIPEIH3BUKATEIICTBA OT PA3IIMYCH
xapakrep. YacT oT TAX ca ¢ miobalieH MPOM3XOA U CHOTBETHO TPsOBa Ja ce pasperrasar
cbOOpa3sHO MeXAyHapoiHaTa 0OCTaHOBKA M IO3ULMMTE HAa cTpaHara. Jlpyrara yacT 3acsrar
KOMITCTCHI[MUTE U HaITIACHTEe Ha caMmus OM3HEC 3a pa3pellaBaHeTo UM. BBB Bcuuku ciydan
obave, e HAJIOKHUTETHO Ja ce JeicTBa Obp30 U ¢ J0Ope OOMHECIIeHa i OYepTaHa MePCIeKTUBA,
0co0CHO IO Ce OTHACS O ChUCTaBaHE Ha TypUCTHUYECKaTa MACHTUYHOCT Ha JECTHUHAIUS
bbarapus ¢ o4akBaHMATAa M M3UCKBAaHMATA Ha ObJelUTe TypuCTH (,,KOXOpTara Ha
mparMaTuuHuTe Haeanuctu). bpremmsar Momen Ha (yHKOMOHHMpaHe Ha OBITapcKus
TypUCTHYECKH OW3HeC TpsAOBa 1a € OOBBP3aH C M3KYCTBEHMS HHTENICKT U JPACTHYHHTE
[IPOMEHH, KOMTO HETOBOTO MPIJIOXKCHHE Hanara. HTenureHTHOCTTA TpsibBa fa Obe BoAelia
IIpH BCSIKO JeficTBHEe. B Ta3n Bpb3Ka HEKa ce JOBEpPUM Ha JPEBHHS PUMCKH [OET M MUCIUTEI
Xopanuii: ,,3a XopaTa HAMa HUIIO HEJOCTHXKUMO...OCMIIIH ce Ja Obaem yMeH.
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Abstract: The paper examines the development of a methodological approach to tourism
destination research, strategic planning and management in the context of smart and
sustainable destination management. It traces the transition from comprehensive destination
diagnosis and assessment towards an integrated management framework combining strategic
planning, indicators, monitoring, evaluation and adaptive decision-making. The study shows
that the methodological advancement lies in integrating these instruments into a cyclical
management process based on data, feedback and continuous adaptation.
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BbBenenue

Ipe3 MoCIeIHOTO NECETHIICTHE YIPABICHHETO Ha TYPUCTUYECKUTE JSCTHHALMM Ce
pa3BHBa OTBBJ TPAJULHOHHOTO CTPATErHYECKO IUTAHHPAHE YPe3 BCE MO-IIHPOKO M3ION3BAHE
Ha JaHHH, HH(POBU TEXHOJIOTHH, MOHHTOPHHI M OLCHKA. KOHIENUKATA 32 HHTCIUICHTHATA
TYPUCTHYECKA JECTHHALMS CBbP3BA TEXHOJOTMYHMTE BB3MOXKHOCTH 3a ChOHMpaHe,
UHTErpUpaHe M aHauM3 Ha MHOOpPMALMS C YCTOHUMBOCITA, KOHKYPEHTOCIOCOOHOCTTa H
nonobpsiBaneTo Ha ynpasieHckute pemenus (Gretzel et al., 2015; Boes et al., 2016).
ChILEBPEMEHHO HHTEIUI€HTHOCTTA HA NECTUHAIMATA €€ Pa3sMIeKaa Karo MHOIOIIACTOBA
XapaKTepHCTHKA, BKIIOYBAIA TEXHOJIOTUYHH, OPTAHN3ALMOHHH U YIPABICHCKH KOMIIOHEHTH
(Gelter et al., 2021).

B TO3M KOHTEKCT CTPATErHYeCKOTO IUIAHHpAaHe IOCTEIEeHHO C€ MpeBpblla OT
€IJHOKpATeH Ipoliec Ha hopMyIIHpaHe Ha [eJIM U MEPKH B LIUMKJIMYEH YIIPABICHCKU MEXaHU3bM,
HpH KOHMTO MH(OPMALHATA 32 H3IIBIHEHHETO M PEe3yITaTUTe Ce M3I0JI3Ba 3a OLIeHKa, oOpaTHa
Bpb3Ka M ajantupaHe Ha pemeHuATa. OcoOeHO 3HayeHHe NPUA0OMBAT HMHIMKATOPUTE,
MOHHMTOPHHIBT U OLCHKAaTa, Ype3 KOUTO DPasBUTUETO Ha AECTHHALMATA MOXe Ja Obae
U3MEpPBAHO, NIPOCIIEABAHO U M3II0JI3BAHO KAaTO OCHOBA 3a ynpapieHckH nedicrsus (European
Commission, 2016; Ivars-Baidal et al., 2021).
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Hacrostiioto n3cieBaHe pasmiesk/ia pa3sBUTHETO Ha IPAKTUKO-TIPUIIOKEH METOANYECKH
MOJXOX 3a W3CIIeABAaHE, CTPATETMYECKO IUIAHMPAHE W YNpaBIeHHE HAa TyPUCTHYECKU
JecTUHAaLMY, (GopMupaH M HaArpakaaH IIOCIEIOBATEIHO Ype3 HAyYHOU3CIENOBATEeICKa U
IpakTUdecka paboTa B pa3NuYHH OOMMHCKM KOHTeKcTH. IIpocnensBa ce NpexombT OT
KOMILJIEKCHA JMAarHOCTHKA M OLGHKAa Ha TypPUCTHYECKUsS MOTEHIMAl KbM IO-HHTEIpUpaHa
YTpaBlIeHCKAa paMKa, B KOSTO CTPaTerMYeckoTo IUIaHMpaHE ce OOBBP3BAa C peatn3alms,
H3MEpBaHE, MOHUTOPHHI, OLICHKA 1 afanTanus. OcoOcHO BHUMAHKE € OT/ICICHO Ha Pa3BUTHETO
Ha MOHHUTOPHHIOBHSI KOMITOHEHT — OT M3II0JI3BAaHETO HAa MHAMKATOPH 33 YCTOHYMBO Pa3sBUTHE
KbM HMHTErpUpaHa CHCTEMa 32 MOHHTOPHHI, OLICHKA U aJallTHBHO YIIpaBJICHUE, IIPUIIOKEHA B
IIporpamara 3a pa3BuTHe Ha TypusMa Ha ooumHa KoctuaOpon 3a neproga 20262030 .

lenra Ha wW3cnegBaHeTo € Ja HpOCIENd U OOOCHOBE PA3BUTHETO HA IIPAKTHKO-
MIPHJIOKHUS METOAMYECKH ITOAXO/] KbM HHTETPHPAH MOZEI 32 YIPAaBICHHUE Ha TYPHCTHYECKATa
JECTUHALMSA U []a YCTAHOBU HErOBOTO 3HAYCHHE 32 MPEX0/Ia OT CTPATETHYECKO IIAHUPAHE KbM
HHTEIUTCHTHO U aJallTHBHO YIIPaBJICHHUE.

3a MoCTHUTaHEeTO Ha MOCTaBEHaTa Iel ca U3IO0JI3BaHN METOJUTE Ha CHCTEMHHS aHAIN3,
CPaBHUTCIHUS U CPaBHHUTEIHO-MCTOPUYCCKHS aHANW3, aHaliM3a M CHHTE3a Ha Hay4HH,
CTpaTEern4YeCcKH M IIPOrPaMHHU Pa3paOOTKH, KAKTO U CPAaBHUTEJICH aHAIN3 Ha ITOCIIEIOBATEITHUTE
eTany B IMPAKTHYECKOTO MPHJIOKCHHE M Pa3BUTHE HA IIOAXOJAa B PA3NIMYHKU OOLIMHCKH
TYpPHUCTHUYECKH JeCTHHAWH. AHaMU3bT Ha [Iporpamara 3a pa3BUTHE Ha Typu3Ma Ha OOLIMHA
Koctuubpon 2026-2030 r. e M3moi3BaH 3a YCTAHOBSBAHE HA AaKTYaJHOTO DaBHHIIEC Ha
METOIYEeCKa HHTETPallisi 1 HETOBOTO ITPAKTUYECKO TIPHIIOKEHUE.

HayuHO-IpUIOKHHUAT NPUHOC HAa M3CICABAHETO CE ChCTOM B CHCTEMAaTH3UPAHETO M
KOHIIENTYaJIH3UPAHeTO Ha Pa3BUTHETO Ha IPAKTHKO-TIPUIOKEH METOIUIECKH MOIXOJ, KOHTO
obeMHsIBa HM3CJICABAHETO, IUIAHHPAHETO, HM3IBJIHEHUETO M OLCHKAaTa Ha Pa3BUTUETO Ha
TypHUCTHYECKaTa ASCTHHALNS B eUHEH yIpaBieHcku noaxos. [Ipakriuueckara My 3Ha4MMOCT
ce ompejieNs OT Bb3MOXKHOCTTA 32 aJlaTUPaHE KbM Pa3IM4HM OOIIMHCKM KOHTEKCTH, KaTo
IIporpamara 3a pas3BuTHe Ha TypusMma Ha obOmunHa KoctmaOpon 2026-2030 r. mpencrass
aKTyaJJHOTO PaBHUIIE Ha HETOBOTO MHTErPUPAHE B CAMHHA YIIPABICHCKA paMKa.

MeTonuuecka 0CHOBA: OT M3CJIeIBAHE HA IECTUHAIIMATA KbM MOJIeJI 32 YCTOHYHBO
pa3BuTHe

W3cneaBaHero Ha TypUCTHYECKaTa ACCTHHAIMS W3UCKBA HEHHOTO pa3mIekIaHe KaTo
KOMIUIEKCHA TEPUTOPUAJIHA CHCTEMA, B KOSTO PECypCcuTe, HHPPACTPYKTypaTa, TYPHCTHIECKOTO
MpeAjiarane ¥ ThPCEHE, MECTHaTa OOIIHOCT, MHCTUTYLHOHAJIHATA Cpela M YIPaBICHCKUTE
MEXaHH3MH Ca B3aMMOCBBbp3aHH. Ta3u CHCTEMHA MMOCTAHOBKA CHOTBETCTBA HA YTBBPACHUTE
MOJICTIM 33 KOHKYPEHTOCIIOCOOHOCT M YCTOMYHMBOCT HAa TYPHCTHYECKHTE JCCTHHALIWH, MPU
KOUTO PECypCUTE M aTPaKTOpHTE, MOAKPEIrsuTe (akTOpH, MOJIUTHKATa, IUIAHWPAHETO U
YIPaBICHUETO CE PA3IICKIAT KaTO B3aMMOACHCTBAIM KOMIIOHEHTH Ha aecTuHanusaTa (Ritchie
and Crouch, 2003).

B ta3u Hay4yHa paMka e GOpMHpPAaH 1 aBTOPCKHUSIT METOMIECKH ITOIXO0JI, KOWTO ChUeTaBa
KOMIUIEKCHAa JMarHOCTHKa Ha BBHINHATa W BBTPENIHATa Cpela, aHalIW3 W OLEHKa Ha
TYPUCTHUYECCKUS TOTCHIHAI, MPOYYBAHE Ha TyPHCTUYCCKOTO THPCEHE U 3aWHTEPECOBAHUTE
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CTpaHH, MPOCTPAHCTBEH aHAJM3 U CTpaTerndecko ruiaHupane (Anekcosa, 2018, 2019, 2021).
IoxxonbT ce pa3BHBa 4Ype3 MOCIENOBATETHOTO My IpHJIaraHe B pa3iIMYHN TEPHUTOPHATHH U
HMHCTUTYLMOHAJIHU YCJIOBUs, KOETO IIO3BOJISIBA HE CaMO HETOBOTO aJalTHpaHe, HO X
(YHKIMOHAIHOTO HAATpaKIaHe Ha OTHCIHHTE My KOMIIOHEHTH. Taka pa3paboTkuTe 3a
boresrpag u Yunposuu (opMHpaT IOCIEAOBATEIHU pAaBHUIA HA HAyYHO-NIPUJIOKHA
ampoOanus, IpH KOUTO H3CIEBAHETO M OLEHKAaTa ITOCTEIICHHO CEe CBHP3BAaT ¢ M3MEpBaHE U
yIpaBJICHHUE Ha YCTONYHUBOTO Pa3BUTHE.

ChblecTBeH pe3ynTaT OT TOBa DPa3sBHTHE € IMPEXOABT OT OINMCAHHE M OIEHKa Ha
pecypcHHsl TOTEHLMAl KbM Ch3JaBaHe Ha WMH(OPMALMOHHA M aHAJIMTUYHA OCHOBA 3a
YIIpaBICHCKH perieHus. Pecypcute ce pa3miexaaT He caMo KaTo ChBKYIHOCT OT TyPUCTHYCCKU
00€EKTH, a KaTo NOTEHIHaJl, YHETO U3II0JI3BaHe CIIe/Ba Jia Ob/ie OLICHBAHO CIIPSMO YCIOBUATA,
OTpaHMYCHUSATA H LIENIUTE Ha Pa3BUTHETO. B TO31 Iporec ce H3Moa3BaT KPUTEPHH H ITOKA3aTeIN
3a OLICHKA, BKIIOUMTEITHO aJaliTHPaHy eJIeMEHTH Ha EBpornelickara cuctemMa OT HHANKATOPH 3a
ycToiunBo pazsutue Ha TypusMa (ETIS), kosTo nma 3HageHne KaTo METOOIOTHYHA OCHOBA 32
CTpyKTypupaHe Ha wWHGOpManUiTa ¥ HAONIONCHHE Ha YCTOHYMBOTO pa3BHTHE Ha
JECTHHALMUTE, HO B HACTOSIIOTO H3CICABAHE CE PasIIekKAa KAaTo YacT OT IO-LIMPOKO
pa3BHBaIIa ce crcTeMa 3a N3MEpBaHe | yIpaBleHHe, a He KaTo HeliHa kpaiina ¢popma (European
Commission, 2016). ToBa Haarpaxxaane ¢ ChIIECTBEHO, Thil KaTO W3MEPBAHETO HPHIOOHBA
ynpaBieHcKa ¢yHKIusL. HAnKaTopuTe He ce M3MOJI3BaT SIUHCTBEHO 32 XapaKTepu3upaHe Ha
CBCTOSIHMETO WJM 3a OTYETHOCT, a 3a MpOCICAsSBAHE HAa WU3IBIHCHUETO, OLICHABAHE Ha
pe3yNTaTHTe W OCHTYypsiBaHE Ha MH(OpManus 3a MOCIeABAIly penreHus. [1o To3u HaumH ce
Ch3laBa BPB3Ka MEXJAy H3CICABAHETO Ha JICCTHHALMATA, CTPATETMYECKOTO IUIAHHPaHE U
YIIpaBICHUETO Ha HEHHOTO pa3BUTHUE.

Metonuyeckara JIOTHKa KOPECHOHAMpPA M C Pa3BUTHETO Ha KOHLECIIUATAa 3a
HMHTEIIUTCHTHHTE TYPHUCTHYECKH IECTHHAIMU. Smart tourism ce cBbp3Ba C W3MOI3BAHETO Ha
JaHHM M LU(POBM TEXHOJIOTMM 3a Ch3/laBaHE HA CTOMHOCT 3a TypUCTHTE, OW3HEca u
ympasnernuero (Gretzel et al., 2015), noxato xoHmennusTa 3a smart destination BKIIOUBa H
aHAJIMTHYHH, OPTAHU3ALOHHH U YIIPABJICHCKH CIIOCOOHOCTH 32 H3I0JI3BaHE Ha NH(POpMALUATA
B IIpoleca Ha B3eMaHe Ha pemrenus (Xiang et al., 2015; Boes et al., 2016). B To3u koHTEKCT
MHIUKAaTOPUTE MOTaT Ja U3MBIHABAT (YHKIMS HEe caMO Ha M3MepBaTeleH, HO U Ha
ynpasnencku nHctpyment (Ivars-Baidal et al., 2021).

Taka oTHenHHTe KOMIIOHEHTH C€ CBBP3BaT B YNPaBICHCKH IIPOIEC, HPH KOHTO
nHbOpMaLKMATa 3a M3IBIHEHHETO W pE3yITaTUTE Ch3JaBa OCHOBA 3a MOCIEABAILO
YCBBBPIICHCTBAHE HA PEIICHHUATA.

Ta6muuna 1. OCHOBHH KOMIIOHEHTH Ha MeTOAMYeCKHsI TOAX0] U TSIXHATA yNPaBJIeHCKa

yHkuus
MeToan4ecku OCHOBHO CBhIBp:KAHHE Yipasiencka GyHKUus
KOMIIOHEHT
Jlmarsoctuka Cpena, pecypcH, dopmupaHe Ha HafEKTHA
uHdpacTpykTypa u uH()OPMALIOHHA OCHOBA
TypUCTHYECKa CHCTEMa
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Onenka Kputepuu u nokasarenu 3a Wnentudunnpane n

MOTeHLHUaIa IPHOPUTH3MPAHE Ha
BB3MOJKHOCTHTE

IIpoctpancTBeH I'MC, TypucTtuuecko 30HHpaHe, | TepUTOpHaHO CTPYKTypUpaHe

aHanu3 CHOUTHSA, 0OEKTH ¥ MApIIPYTH | HA Pa3BUTHETO

Tepcene u IMorpe6brOCTH, Haracy, CpobOpassiBaHe Ha PEIICHHATA C

3aHHTEPECOBAHU MOBEJICHHE U eKCIIepTHA peanHara cpena

CTpaHu nHbopManus

Crparerndecko Busus, nenu, npuoputeTy u OmpezensHe Ha HOCOKAaTa Ha

IUIaHUpPaHe MEPKH pa3BUTHE

Peanuzanus [Heiinocty, pecypeu, IIpeBpbluaHe Ha cTparerusra B
OTTOBOPHOCTH M NMIAPTHHOPCTBA | IEUCTBUS

W3smepBane, Wunukaropu, HabmoneHue, VipaBneHncka oOpaTHa Bpb3ka

MOHHTOPHHT ¥ OIICHKA | pe3yJITaTH U Bb3AeHCTBHS

ChILECTBEHOTO MOCIIEABAIIO PA3BUTHE Ha NTOX0/Ia CE ChbCTOH HE TOJIKOBA B 00aBIHETO
Ha HOBH MHCTPYMEHTH, KOJIKOTO B IIPOMSIHATA Ha (ByHKIUATA U B3aHMOBPB3KHTE MEXKTY TX.
CTpaTern4eckoTo IUIAHMPAHE IIOCTEIEHHO CE MpPEeBpbIla OT CAHOKPATEH IUIAHOB aKkT B
IUKIMYeH YIpPaBIeHCKH IpoIlec, B KOHTO MH(MOpMAIHATA 32 H3IBIHCHHETO U PEe3yITaTuTe
Cb3/1aBa MPEANOCTABKH 3a IOCIICIBAIIO YChBBPIICHCTBAHE HA PELICHUATA.

Pe3yaTaTn oT pa3BUTHETO HA METOMYECKHUS MOIXO0/

PasBuTHeTo Ha  mOAXOmAa  MPEACTABIsABA  pe3yaATar  OT  [IOCJICIOBAaTeiHA
Hay4HOU3CJIe[0BaTelICKa M IPAKTHKO-IIPHIIOKHA paboTa B pa3IMYHH OOIIMHCKH KOHTEKCTH.

[IbpBOHAYANHO AaKUEHTHT € BBPXY KOMIUICKCHOTO MO3HABaHC M OIICHSABAaHE Ha
JECTHHALMATA, a B IOCICIBAIIMTE MPHIOKEHHS CE BKIIOYBAT TYPUCTHYECKOTO THPCEHE,
3aHHTEPECOBAHUTE  CTPaHH, MHPOCTPAHCTBEHOTO  CTPYKTYpHpaHe, M3MEpBAaHETO U
MoHHTOpHHTBT. IIpn BoreBrpax n UnnpoBuy 0coOeHO 3HadYeHHE NPUIOOUBAT KPHTEPHUTE U
[OKa3aTeauTe 3a YCTOMYMBO pa3zBuTHe W azantupaHero Ha ETIS kbM MecTHUTE yCIOBHS
(Anexcosa, 2019, 2021), KoeTo mocTaBs OCHOBATa 3a MPEBPBINAHE HA OLEHKATa B HHCTPYMEHT
3a IPOCIEAsABaHEe HAa Pa3BUTHETO.

CrieiBallioTo paBHUILE € MPEXOAbT OT M3MEPBAaHE KbM YIPABICHCKA MPHIOKUMOCT.
VHaukaTopuTe 3amo4Bar jia ce 00BbP3BaT C LIEIUTE, IPHOPUTETUTE M OYAKBAHUTE PE3yNTATH, A
CTPaTEerH4ecKoTo MIAHUpPaHe — C pealn3alusTa U pecypcHoTo obesnedapane. Taka ce ch3aaBa
MpearnocTaBka MHPOPMAIMATA J1a W3IbIHIBA (QYHKUMS Ha oOpaTHa Bpb3Ka, a HE CaMo Ha
OIMCAaHHE MM OTYETHOCT. VIMEHHO Ta3um NpOMSHA KOPECIOHAMpa C pa3bupaHeTo 3a
WHJMKATOPUTE KaTO MHCTPYMEHT 3a IOANIOMAaraHe Ha YIpaBJICHCKHTE PELICHUsS B Pa3BUTHETO
Ha uHTenuWreHTHHTe AectuHanuu (Ivars-Baidal et al., 2021). PasButuero moxe na Obae
CHHTE3HPAHO Upe3 CIIe/(HATa IT0C/Ie/JOBATEIIHOCT:
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Ta6auua 2. EBosiionust Ha METOAUYECKHS MOAX0]T

Metoanueckn H3xonHo paanme | Pazpurne Ha moaxona | Ilocturnar
eleMeHT pesyiarar
Juarnocruka Amnanus Ha cpeata | ViHTerpupane Ha Cucremna
U pecypcuTe pa3sIMYHU nH(pOpMaOHHA
HHPOPMALMOHHH OCHOBa
N3TOYHULA
Ouenka Musenrapusanus Ha | Kpurepuu u N3mepum
pecypcure oKa3aTenu TYPUCTHYECKHI
TIOTEHIHAT
IpocrpancTBeH Kaprorpadupane T'1C, 30Hupane u Tepuropuanna
aHaIM3 IIPOCTPAHCTBEHO OpraHu3anus
CTPYKTypupane
Tobpcene n 061 mpodu u IIpoyuBane u Io-mo6po
3aMHTepeCcoOBaHu uJIeHTHHUIIpaHe BKJIIOUBAHE CHOTBETCTBHE U
cTpaHu NapTHHOPCTBO
Crparernyecko Lenu u npuoputern | Bpb3ka ¢ mepku, Peanuzyem
IUIAaHHpaHe pecypeu u YIIPaBICHCKH
OTTOBOPHOCTH HHCTPYMEHT
Hnpankaropu Iokasarenu 3a bazoBu, nenesu u Hzmepumocrt Ha
CBCTOSIHUE pe3ynTaTHU Pa3BUTUETO
MOKa3aTeNnu
MOHUTOPHHT H IIpocnensBane Ha Habmonenue, onenka | OcHoBa 3a
oleHKa U3IBIHEHHETO u oOpaTHa Bpb3Ka KOpUTHUpAIIU
pelIeHns
Ynpasiienue IIpeobnanasarmo Huknuanoct 1 Wuterpupan
JMHEWHO IUIAaHUpAHE | ajanTaius YIPaBIEHCKH MOJIEIN

Wmenno B To3u koHTeKCT [Iporpamara 3a pa3sutie Ha Typu3Ma Ha obmuna Koctuabpon
2026-2030 . mpexcTaBiABa Kaue€CTBEHO HOBO DPABHHUIIE HA MPAKTUYECKO IPUIIOKEHHUE,
WHTETpUpalKM aHAJIWTUYHATA, CTpareruueckara, (QUHaHCOBaTa W MOHHMTOPUHIOBATa
KOMIIOHEHTa B €[MHHA IIPOrpaMHa apXHTEKTypa M MpeBpPbIIaiiku NporpaMara B JMHAMHYCH
MHCTPYMEHT 3a ynpasieHue (Anekcosa, 2026).

IpuinoxeHueTo Ha pa3BuTHs Hoaxoa B KoctuHOpo ce nposiBsiBa BbB (hyHKIMOHATHATA
Bpb3Ka MEXJy aHaJM3a, CTPATErMYEeCKUTE PEIICHHS M TsAXHaTa peanusarus. Crpareruyeckara
pamka e o6ocHoBaHa upe3 curyanuoHHust 1 SWOT ananusa, IpoyuBaHETO Ha TyPUCTUYECKUS
MOTEHIMAI ¥ NACHTU(GULIMPAHNTE KOHKYPEHTHH IPEIUMCTBA, OTPAHUYCHHS U Bh3MOJKHOCTH, a
IUIAaHBT 3a JeHCTBHE U (PUHAHCOBATA PaMKa CBHP3BAT LENHTE U NPUOPUTETUTE C KOHKPETHU
JEIfHOCTH, OTTOBOPHOCTH M PECYPCH.

ChlIeCTBEHO HAATPaXKaHe IPEACTABIIBA HHTEIPUPAHETO HA MOHUTOPHHIA U OLIEHKATa
B yNpaBleHCKaTa KOHCTpyKius. CrucreMara oOXBalla MMOKa3aTeIn Ha PaBHUIIE W3ITbIHEHHE,

pe3yaTar, Bb3ACHCTBHE M YCTOMYMBOCT M NPEABMKAA MPOCIEIsIBaHC Ha HMHGpOpPMAIMATA U



VHTEJIMTEHTHUTE TYPUCTUYECKY IECTUHALIN - UTHOBALIMU M YCTOMYMBO PA3BUTHUE /25

pe3yiaTaTHTe Ype3 ONpPEeJCICHH H3TOYHUIM, I[IEPHOAMYHOCT U  OTrOBOpHOCTH. Taka
MOHHTOPHHI'BT HaJXBBPJISI OTYETHOCTTa M Ce NpPEeBphIa B MEXaHH3bM 3a TeHEepHUpaHe Ha
yIpaBJIeHCKa HH(POPMALMS U aJalTHPAHE Ha PEIICHUSATA.

IIpenBueHOTO YCHBBPIICHCTBAaHE Ha HWH(MOPMAIIMOHHATa OOE3IEUEHOCT 4pe3
CHCTEMHO ChOMpaHe M aHaJIW3 Ha JaHHU Ch3[aBa JOMBIHUTEIHA OCHOBA 32 CBOCBPEMEHHO
aKTyaJIu3MpaHe Ha YIPaBICHCKUTE PEIICHMS.

Ta6auua 3. IIposiBjieHue HA pa3BUTHS MeToaU4YecKH noaxox B [Iporpamara 3a pa3Butue

Ha Typu3Ma Ha odmuna Koctunépon 20262030 r.

Komnonent na

IIposiBiaenue B Ilporpamara

YnpasiieHCKH pe3yJTar

CTOWHOCTH

Mozena
Jlnarsocruka Axryammsupan curyarones 1 SWOT | Hapexxnaa
aHanu3 “H(pOPMAIHOHHA OCHOBA
Crparernyecko Busys, neny, IpUOpUTETH U MEPKU Enunna nocoxa Ha
IUIAHHPaHe pasBuTHe
Peanmzanus [InaH 3a geiicTBUE ChC CPOKOBE U IIpocnenumo
OTTOBOPHOCTH H3IBIHEHNE
@DuHaHCHpPaHe DuHaHCOBA paMKa U U3TOUYHHLIU Pecypcha o6e3nedeHoct
H3mepBane Wnpukatopu ¢ 6a30BU U TENEBU Hzmepumoct Ha

Harmpeabka

MOHHUTOPUHT U

Ha6J’IIOZ[CHI/IC, OTYCTHOCT U OLICHKA Ha

Vipasiencka obpaTHa

OlleHKa pesynrarure BpB3Ka

Apanrauus AHanu3 Ha OTKJIOHEHUATA U Kopurupamu perenus
MIPENOPBKU

ITapTHBOpPCTBO BsaumopeiictBue mexy nnctutyuuu | Koopaunupano
U 3aMHTEPECOBAHU CTPAHU ynpasJieHue

Ilo To3u naumn Ilporpamara mpeBpbia METOJOJIOTHATA B YIPABICHCKA CHCTEMa, B
KOsITO HH(opManysTa IpeMHUHABA ITPe3 aHAIN3, OLIEHKA, CTPATETHIECKO PeLICHHE, peaTn3aliis,
H3MCpBaHE, MOHHTOPMHI M ajanrtauus. [IpeaBuieHaTa WHTErpUpaHa TypHUCTHYECKA
“H(pOpPMaNMOHHA CHCTEMA JIOIBIHUTENHO CBbP3Ba HH(POPMAIIMOHHATA U JUTHTAIIHATA Cpesia ¢
ynpapiaeHckute npouecu. Taka KoctuHOpon mpencraBisBa akTyalHO paBHUILE Ha
MeTofMYecka HMHTErpalys, Ch3JaBalllo IPEANOCTaBKH 3a aJalTHBHO M HHTEIHICHTHO

ympasnenue (Anekcosa, 2026).

O0chbx1aHe, OrPAHMYEHHS] U HACOKH 32 ObelIH U3CcIeBaHUs

Pa3BuTHeTO Ha METOAMYECKHS MOIXOJ IOKa3Ba IPEXoJ] OT IpHJIaraHe Ha OTACIHU
AQHAMTHYHM W YIPABJICHCKA MHCTPYMEHTH KBbM TAXHOTO ()YHKIMOHAIHO HMHTETPHPAHE B
€IMHEeH YIPaBICHCKH IIUKBII, IIPH KOUTO HH(OpPMAILUsTa 3a pe3ylTaTUTe CIyKHU 3a OLICHKAa Ha
HampeabKa M IOCJIEABAIIO0 aJalTUPaHe Ha pelleHusATa. Taka CTpaTernyecKusT JOKyMEHT ce
IIPeBPbINA OT KPaeH NPOXYKT Ha INIAHHUPAHETO B HHCTPYMEHT Ha IPOIBIDKABAIIO U aalTHBHO
yIIpaBJIeHHE.
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Oco0eHO CHIIECTBEHO HA/ArPaXk(aHe € IIOCTUTHATO B MOHUTOPHHTIA U OIICHKaTa. JIokato
B npexxonnus eran ETIS ch3maBa ocHOBa 3a CTpyKTypHUpaHe Ha WHIUKATOPH 33 YCTOWYHBO
passurue, B [Iporpamara 3a pa3Butue Ha TypusMa Ha ooumHa KoctiuaOpon 2026-2030 1. Tazu
JIOTHKA € paslliipeHa 10 WHTerPHpaHa CHCTEMa 3a MOHHTOPHHI, OLCHKAa M aIallTHBHO
ymnpasinenue (AsnexcoBa, 2026). Mumukaropute ca OOBbp3aHH € Pa3inyHH PaBHHINA Ha
pe3yarartHoCT, 6a30BU W IEIEBH CTOMHOCTH, M3TOYHHIM Ha MH(OPMALHS, MEPHOANIHOCT U
orropopHocTH. [10 TO3M HauMH Te M3MBIHABAT HE CaMO M3MEpBAaTElIHA, HO M YNpPaBICHCKA
GyHKUMs, KaTo ocurypsBar HMH(OpMauMs 3a OIGHKAa Ha HAlpeabKa, OTKIOHCHHATa U
HeobxoauMocTTa oT kopurupainu pemenus (European Commission, 2016; Ivars-Baidal et al.,
2021). Cucremara 3a MOHHTOPHHI CBBP3Ba CTPaTeTHYECKOTO HAaMEpeHHE C (PaKTHIECKOTO
yIpaBJIeHHE Ha JICCTHHANUATA M IPEBPBINA IporpaMara B MHCTPYMEHT 3a T€HEpUpaHe Ha

YIIpaBICHCKA HH(POPMAIUS U afalTHBHH PEIIeHHS.

Taéauna 4. CeHTeHIUS HA pa3sBUTUA MOJAEJI 324 HHTEJIMI'CHTHO YIIPpaBJIeHHE Ha

TypucCTHY€ECKaTaA NJeCTUHALUSA

Eran Boaew Bbnpoc OcHoOBeH pe3yJarar YupasiieHcKa
yHkuus
1. lnarnocruka Kako CucremHa Wnentudummpane
IpeIcTaBIIsIBa nH(pOpPMAIMOHHA Ha ChCTOSIHUETO
JecTHHanuATa? OCHOBa

2. Ouenka

KakbB e HeWHUAT
nmoTeHuuan?

W3mepuM U CHIIOCTABUM
MOTEHINA

OnpenensiHe Ha
IIPUOPUTETH

3. Crparernuecko

KaxBo pasButue ce

Busus, nenn u

OnpenensHe Ha

TUIAHHPaHe Thpcu? MIPUOPUTETU IocoKara

4. Peamm3zanus Kak me 611 Jleiinocty, pecypcu u WsneiHenue
MOCTUTHATO? OTrOBOPHOCTH

5. M3mepBane Kaxso ce JlaHHU ¥ MHAMKATOpH IIpocnensBane Ha
npomeHs? HarpebKa

6. MOHMTOPHMHT ¥

Tlocturar nu ce

Amnanus Ha

O6parHa Bpb3Ka

OIleHKA pesyntarure? U3IIBIHCHUETO U
edexrure
7. Apanrauus KaxBo Tps6Ba 1a Kopurupamu permenust | AranTuBHO
ce poMeHu? yIIpaBlIeHHE
8. Hon Kakso crnenpa? AxTtyanusupaHa HHTenureHTHO
YNpaBJIeHCKH nH(pOpPMaLHOHHA U yIIpaBlICHHE
IHKBJI CTpaTerHiecka OCHOBa

CHHTE3UpaHUAT MOZEN IIOKa3Ba, Y€ MHTEIUTCHTHOCTTA Ha YIPABICHHETO HE ce
ompezens OT TEXHOIOTHHTE caMU IO cebe CH, a OT CIOCOOHOCTTa Ja c€ H3IO0N3Bar
nH(pOpMaLKATA ¥ 3HAHUATA 32 U3MEPBAHE Ha pe3ylTaTHTe, oOpaTHa Bpb3Ka M aJalTHPaHEe Ha
pewenusita. [Ipakruueckara ampobanust B boreBrpan, UumpoBun u KocturOpon mnokassa
IIPHIIOKUMOCTTA M aJIallTHBHOCTTA Ha IOAX0/a, kato [Iporpamara 3a pa3BuTHe Ha Typu3Ma Ha
obumHa Koctunbpon 20262030 r. mpeacTaBs akTyallHOTO My PaBHMIIE HAa MHTETPUpPAHE B
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eaMHHa mporpaMHa pamka (AnekcoBa, 2026). Twil karo HM3MBIHEHHWETO HA IMpoOrpaMara
MIPENCTON, H3CIeBaHEeTO OIeHsBa MeTOAWYecKara HHTETPUPAHOCT ¥ OIepaTHBHATA
MPHIIOKUMOCT, HO He 1 (pakTH4eckara epeKTHBHOCT Ha Mojena.

INocnenBamure wn3cienBaHMSA cieBa JAa TPOCHEAT (YHKIHOHHPAHETO Ha
HHJMKATOPHATa CHCTEMa B PEANHM YCJIOBMS M BpPB3KaTa MEXIy MOJydeHara MHQopmauus,
YIPaBICHCKUTE PEIICHUS M aJallTHPAHeTO Ha TypUCTHYEeCKaTa MOJUTHKA.

3akJ/I04eHHe U H3BOAH

IpoBeneHOTO M3CIEABaHE MOKA3Ba, Y€ Pa3BUTHETO U MPAKTUYECKOTO TPUIIOKEHUE HA
METOMYECKUS. MOIXOJ CBH3AaBaT BB3MOXKHOCT 3a IIPEXOJ OT AMWArHOCTHYHO M IIIAHOBO
OpDHUCHTHpaH MOJAEN KbM HHTETpHpaHa CHCTEMa 3a YIpaBICHHE Ha TypHCTHYECKaTa
necruHanys. IlocraBeHaTa Ien € IOCTHTHATa 4pe3 MpoOCiesBaHe M CHCTEMAaTH3WpaHE Ha
Pa3BUTHETO Ha TOAXOJa M aHAIN3 HA aKTyaJHOTO MY IIPAaKTHYECKO HPHIIOKEHHE, KaTo ¢
YCTaHOBEHO, Y€ CBHIIECTBEHOTO HaATpaXKJaHEe ce H3pa3siBa B HpOMsAHATa Ha (QYHKIUHTE U
B3aMMOBPB3KUTE MEXY OTACITHUTE HHCTPYMEHTH.

OCHOBHHUTE pe3yATaTH MOrar jaa ce 0000IsAT B Tpu u3BoAa. [IbpBO, METOAMYECKUST
IIOJIXO/l C€ pa3BHMBa KbM HMHTErpPHpaHa yHpaBICHCKA paMKa, KOSTO CBbP3Ba M3CIEIBAHETO U
OLICHKATA Ha JCCTHHALMATA ChC CTPATErMYECKUTE PEIICHUS U TSIXHOTO WM3IbJIHEHHE. BTopo,
CBIIECTBEHO HAATpaXJaHe € IIOCTUTHATO 4Ype3 pa3BUTHETO HA HWHIWKATOPHHSI U
MoHuTopuHroBust noxaxoxa. Jlokaro ETIS mocrtaBs ocHOBa 3a M3MEpBaHE Ha YCTOWYHMBOTO
passutHe, B [Iporpamara 3a pasButue Ha Typuama Ha obmmHa KoctuaOpon 20262030 r.
MOHUTOPHHIBT € HHTCTPHPAH B YNPABICHCKMS LUKBJ 4Ype3 CHCTEeMa OT IOKa3aTeian 3a
HU3IBIHEHHE, pe3ynTar, Bb3ZeiicTBHE M YCTOMYMBOCT, OCHTypsiBamla wnH(opMamus 3a
MOCIIeIBAINHN yIpaBaeHCKH penrerus (Amnekcosa, 2026). Tpero, mpakTuueckara anpodanus B
pa3IMYHU OOIIMHCKY KOHTEKCTH II0Ka3Ba aJalTHBHOCTTAa U ONEpaTHBHATA IPHIOKHMOCT Ha
osxoz1a, 6e3 ja Ho3BOJIsBA MPEABAPUTEIIHA OLICHKA Ha HeroBara (hakTuyecka e()eKTUBHOCT.

Hay4Ho-mpmiio)XHHAT  HOPHHOC  Cc€  CBCTOM B CHCTEMATH3HPAHETO |
KOHICNTYaIM3UPAHETO Ha IIOCIEJOBATEIIHO Pa3BHBAaH IPAKTUKO-IPUIIOKECH METOAMYCCKH
MIOZIXOZl, OCHOBAaH HAa B3aMMHOTO CBBP3BAaHE Ha JUArHOCTUKATA, OLCHKATA, CTPATETHIECKOTO
IUIAaHUpaHe, peanu3anyaTa, I3MEepBaHETO, MOHUTOPUHTA U aJJalTAUATa B €UH yIPaBICHCKU
uKkbiI. [IpakTuueckaTa My 3HaYMMOCT Ce OHpEAeNs OT HEKOJIKOKpaTHara My amnpoOauus u
ajlanTHpaHe KbM Pa3IHYHH YCIOBHUS Ha MECTHOTO TyPHCTUYECKO YIPABICHHUE.

B pamkuTe Ha WH3CIeIBaHETO HWHTEIUICHTHOTO YIPABICHHE HA TypUCTHYECKaTa
JECTHHAIS CE OIpPEeAeIs KaTo CIOCOOHOCT Ha yNMpaBICHCKATa CHCTeMa J1a U3I0I3Ba JaHHH,
3HaHMS U 00paTHa Bpb3Ka 3a B3eMaHe Ha MHOOPMUpAHH, U3MEPUMH M aJalTUBHU PELICHUS.
Pa3sBUTHAT METOOMYECKH IOAXOA KOHKPETH3Wpa Ta3d CIOCOOHOCT 4pe3 IIOCIeAOBaTeICH
YIIPaBICHCKHU LUKbIL: U3CIe08AHE — OYEHKA — CIPAme2uiecko NiaHupane — pealusayus —
usmepsane — MOHUMOPUHS —> OYEHKA — A0Anmayus — HO8 YNPAGIEHCKU YUKDBIL.

Ilo TO3M HaYMH HMHTENMIEHTHOCTTA CE€ MNPOSBSBA HE KAaTO OTAECNICH TEXHOJOTMYeH
KOMIIOHEHT, a KaTo CIOCOOHOCT 3a y4eHe, M3MEpBaHEe M a[aNTHPaHE Ha YHPABICHHETO Bb3
OCHOBa Ha IToTy4eHaTa HH(opManus. Pa3BUTHAT HOIX0/ Ch31aBa MPAKTUKO-TIPHIIOKHA OCHOBA
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3a UHTCIIUTCHTHO YIIPABJICHUEC U ITO3BOJISIBA AIAlITUPAHETO My KBM cneun(anaTa Ha pa3jiM4YHA
MaJIKH U CpEAHN OGIJ.II/IHCKI/I TYPUCTUYCCKH AC€CTUHAIINH.
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3ANAJTHA CTAPA IVIAHUHA KATO UHTEJIUT'EHTHA TYPUCTHYECKA
JECTHUHALIUA: MOJEJI 3A PASBBUTHE
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WESTERN STARA PLANINA AS A SMART TOURISM DESTINATION: A
DEVELOPMENT MODEL

Assoc. Prof. Dr. Desislava Alexova
International Business School

Abstract: The study explores the potential for transforming Western Stara Planina into
a smart tourism destination. Based on documentary and field research, a model is developed
that goes beyond the technological understanding of a smart destination and connects natural
and cultural capital, local identity, tourist experiences, local value creation, and destination
management. Particular emphasis is placed on transforming the local and authentic character
of the territory into a basis for a distinctive tourism brand and international positioning.
Guidelines are proposed for integrating digital, conservation, and management instruments
into the process of sustainable development.

Keywords: smart tourism destination; smart tourism; local identity; sustainable
tourism,; Western Stara Planina.

JEL: L83; O33; Q01; R11; Z32.

BobBenenue

JlururanHara TpaHc(hopMalys Ha TypH3Ma IIPOMEHs HauMHa, [0 KOMTO TypPHCTUYECKHUTE
JICCTHHAIIUH CB3aBaT, YIpaBIsBaT MU IPEJOCTaBIT CTOMHOCT. MH(opManmoHHUTE H
KOMYHHKAIIMOHHHUTE TEXHOJIOTHH, reorpad)ckuTe MHPOPMAIIMOHHN CHCTEMH, TOJIEMHUTE MaCUBH
OT JJAHHU U U3KYCTBEHHMAT MHTEJEKT Pa3slIMpsBaT Bb3MOKHOCTHTE 3a IEPCOHAIM3UpAHE Ha
TYpPUCTHUECKOTO IPEXKUBSIBAHE, yIIPaBIeHHE HA PECYpCHUTE H IOATIOMAraHe Ha B3€MaHETO Ha
pemieHus. VHTEINTeHTHUAT TypH3bM o0Oade He CIieiBa Jla ce CBEXKJa JIO0 BHEAPSABAHETO Ha
OTZENTHA TEXHOJIOTUH. VHTENUTeHTHOCTTa BB3HHKBA OT CIIOCOOHOCTTA Ha TypHCTHYECKATa
cucTeMa JIa U3110J13Ba MH(OpManusTa 1 3HaHUETO 3a Ch3/1aBaHe Ha CTOWHOCT M aJallTUPaHe KbM
npomeHute B cpenara (Gretzel et al., 2015).

Toszu BBIpoc mnpuaoOMBa 0COOCHA 3HAYMMOCT HPH JACCTHHALMM C BHCOKA
MIPUPOAO3AIIUTHA CTOHHOCT, IPOCTPAHCTBEHO pa3sHOOOpasue U (HparMEHTHPAHO YIPaBICHUE.
3a MogoOHM TEPUTOPHH WHTEINTCHTHOTO Pa3BUTHE W3MCKBA CBBP3BAHE HA IPUPOIHUS U
KyNTYpHHS KallUTall, 3HAHUATA 332 TCPUTOPHATA, TYPHCTHUECKHTE NPEKUBSBAHUSI, MECTHATA
HMKOHOMHKA U HHCTHTYLIMOHATHUTE YYaCTHHUIM B €MHHA CHCTEMA 3a Ch3/IaBaHE ¥ yIpaBJIeHHE
Ha CTOIHOCT.
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3amagna Crapa IUIaHUMHA IPEJCTAaBIsABa IOKA3aTeNIeH IPHMEP B TOBA OTHOLICHHUE.
Teputopusita chyeraBa BHCOKa IIPHpPOAHAa W JaHIWAadTHA CTOWHOCT, 3HAYMMO
6ropazHo0Opa3ue, TEONOKKO U KyATYpPHO HACIEACTBO, ChbXpaHEHa MECTHA HACHTHYHOCT U
MOTEHINAN 33 Pa3HOOOpa3HH (OPMHU Ha IIPHPOJCH, aKTUBEH, II03HABATENICH U CIICHUATN3UPaH
Typu3bM. ChILEBPEMEHHO TYPUCTHYECKUTE PECYPCH, YCIyTH U YIPaBICHCKU KOMIIETEHIUHU ca
IIPOCTPAHCTBEHO DA3MPENENICHN MEXIy MHOKECTBO OOIIMHH M MHCTUTYLMH. ToBa ch3nmaBa
HEOOXOAMMOCT OT MOJXOJ, IPH KOHTO HHTEIUTCHTHOCTTA Ha ICCTUHALUATA Ce pa30upa npeau
BCHYKO KaTo CIIOCOOHOCT 3a CBBbP3BaHE, KOOPAMHAIMS H aJaNTHpaHe, a TEXHOJOTHUTE Ce
M3MO0JI3BAT KaTo CPEICTBO 33 IIOCTUTAHETO HM.

W3cnensaneTo pasmiex/a Bb3MOKHOCTUTE 3a IpeBpbIIane Ha 3anagHa Crapa miaHuHa
B MHTEJIMTEHTHA TypHCTUYECKA JECTHHALMSA, KAaTO MOCTaBsl aKLEHT BBbPXY BPB3Kara MEXIy
MPUPOAHMS KallUTall, IIO3HAHMUETO, MECTHHTE OOIIHOCTH, IapTHHOPCKOTO YIIpaBIICHUE,
MEXKIyHapOJHOTO TO3MIMOHMpAHE U JUIMTaJHUTEe MHCTpyMeHTu. llenta e pga ce
HAEHTH(GUIUPAT OCHOBHHUTE YCIOBHS M BB3MOXKHOCTH 32 HHTCIMICHTHO pa3BUTHE HA
TEPUTOPHUSTA M Bb3 OCHOBA HA TAX Ja CE MPEII0KH MOJEN, ChOOpa3eH ¢ MPHPOR03alIUTHATA
YyBCTBHTEIHOCT, PeCypCcHara crenuduka 1 HeoOX0OMUMOCTTa OT HHTETPHPAHO YIPABICHUE HA
JICCTHHALATA.

3a mocTHraHeTo Ha Ta3W LeJl ca aHAJIM3UPAHH TEOPETHYHHTE OCHOBH Ha
HMHTENUI€HTHATa TYPUCTHYECKa NECTHHALVS, PECypCHHAT H TYPUCTHUYECKHAT ITOTCHIHAI,
XapaKTepUCTUKUTE HA THPCEHETO M IPEATaraHeTo M MPEANOCTaBKUTE 3a M3rpakIaHe Ha
HHTETPUpaH MOJeNT 3a pa3BUTHE. EMIMPHYIHOTO H3cenBaHe chueTaBa JOKyMEHTAJIeH aHalH3,
TEpEeHHH NPOYYBaHMS, HAONIOAEHUE, PA3TOBOPU C IPEACTABUTCIM HA MECTHHUTE OOIIHOCTH,
MECTHATa BIACT, TyPUCTUYCSCKHS OM3HEC U JPYTU 3aHHTEPECOBAHHU CTPAHH, CKCIIEPTHA OLICHKA
U KOHIIENTYaJIHO MOJEIHpPaHe.

MeTo010THsl U TEOPETHYHA PAMKa

KoHrmenuusaTa 3a MHTEINTCHTHHS TYPU3bM CE Pa3BHBa Ha OCHOBAaTa Ha HAPaCTBAI[OTO
3Ha4YCHHE Ha WH(POPMAIMOHHUTE TEXHOJIOTHH, CBBP3aHOCTTa U JTAaHHHUTE B TypHCTHYECKaTa
cucrema. Gretzel et al. (2015) pasmexgar smart tourism KaTo pa3BUTHE OTBB]] TPAJUIIHOHHOTO
M3MI0JI3BaHE HAa TEXHOJIOTUHTE, IPH KOETO JAHHUTE U CBBP3aHOCTTA MOJIIOMAraT Ch3/1aBaHeTo
Ha HOBH CTOMHOCTHM mpemioxeHus. Buhalis u Amaranggana (2015) akueHTHpaT BBPXY
JIMHaMHYHOTO CBBP3BAaHE HA 3aMHTEPECOBAHUTE CTPAHH Ype3 TEXHOIOTHYHA Cpesia, OOMeHa Ha
nHpOpMalMs M M3MOI3BAHETO HAa TOJEMH MAacHMBM OT JIaHHU 3a IEPCOHAIM3MpAHE Ha
Typuctudeckute ycryrd. Boes, Buhalis u Inversini (2015) pa3mmupsBar Ta3u mepcreKTHBa,
KaTo M3BEXKAAT JIMIAEPCTBOTO, HHOBALMHUTE, COLMATHHUS M YOBCIHIKHS KAaIUTAJl KaTO OCHOBHU
H3MEPEHNUsI Ha HHTEIUTCHTHOCTTA, JoKaTo TexHoioruute u MK T ¢yHKIuoHNpar KaTo CpeAcTBa
3a TsAXHOTO aktuBupane. Jovicic (2019) pasmiexna mpexoma kbM smart destination kato
[pOMsIHA B JIOTHKATa HA YNpPaBlICHHE Ha JCCTHHALMSTA U BBB B3aMMOACHCTBHETO MEKIY
HEWHHUTE eleMECHTH. B KOHTEKCTa Ha YyCKOPEHOTO HaBJIM3aHe Ha H3KYCTBEHHS HHTEIEKT VIBaHOB
u Umbrello (2021) nomuepraBatr HEOOXOAMMOCTTA TEXHOJIOTHYHUTE PELICHHS B TypuU3Ma Ja
ObJaT pasmIeKIaHy U [pe3 MpU3Mara Ha YOBEIIKUTE [IEHHOCTH ¥ HHTEPECUTE Ha Pa3iInYHATE
3aHHTEPECOBAHM CTpaHW. ToBa JOMBJIBA CHCTEMHOTO pa3OMpaHe 3a HMHTCIMICHTHATA
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JECTHHALMS, TIPU KOETO TEXHOJIOIHHUTE cle/Ba Aa ObJaT MOJYMHECHH Ha MO-IIMPOKH IICIH 3a
CB3J]aBaHe Ha CTOMHOCT U YCTOHYHBO pa3BHTHE.

W3cnensaHero MMa MPUIOXKEH M KOHLENTYaIHO-aHATUTHYEH XapaKTep UM ChyeTaBa
JOKyMEHTaJIeH, TePEHEH M eKCIepTeH 1oaxoj. JJOKyMEeHTalHMAT aHanu3 oOXBalla HaydHa
JIMTEparypa, HOPMaTHBHU U CTPATETMYECKU TOKYMEHTH, PETHOHAIHH M OOIIMHCKH ILIaHOBE,
JOKYMEHTH, CBBP3aHH C TypH3Ma U Olla3BaHeTO Ha IPHPOJHOTO HACIECTBO, KAKTO M HAJIMIHU
JaHHHM 32 TYPHCTHYECKOTO ThPCEHE M NpenaraHe. EMnmpudHaTa 4acT BKIJIIOYBA TEPCHHU
[IpOy4BaHUs, HAOMIONCHUE, Pa3TOBOPH C MPEACTaBUTENN Ha MECTHHTE OOIIHOCTH, MECTHATa
BJIACT, TYPUCTHYECKHUS OM3HEC U IPYTH 3aHHTEPECOBAHU CTPAHH, KAKTO U IIPOBEJICHH 00y4eHUs
B IenIeBUs paiioH. TepenHaTta paboTa e U3BbpIICHA B eproaa anpui 2025 — roau 2026 . u e
Haco4yeHa KbM yCTAHOBSIBAHE HAa XapaKTCPUCTHKUTE HA IPUPOJIHATA U TYPHCTUYECKATa CpeJa,
CBCTOSHHETO U €KCIIOHHPAHETO Ha PEeCypCHTe, JOCTHIIHOCTTA U BE3MOJKHOCTHTE 33 Pa3BUTHE
Ha pa3InyHu HOPMH Ha TYPH3IBM.

INomyyenara nHdopManus e aHaNIU3UpaHA 4YPEe3 CPABHHUTEICH aHAIM3 M EKCIEepTHA
OLIEHKA, KaTO Cca ChIOCTAaBEHH PECYpPCHHAT IOTEHIMAJ, XapaKTEPUCTUKHTE HA THPCEHETO U
[pPEAIaraHeTo M YIPABICHCKUTE BH3MOXHOCTH Ha TEpHTOpHATA. Upe3 CHCTEMEH aHauu3 u
KOHIICNTYaJJHO MOJEIMpPaHe ca H3BEJCHH OCHOBHHUTE B3aMOBPB3KH M HAIPaBICHUS 32
HHTEIUTCHTHO Pa3BUTHE Ha ICCTHHALUSITA.

H3cnensanero e mpoBeaEHO B paMKHTE Ha MPOEKT ,,3armaaHa CTapa IiaHHHa — Olla3BaHe
C aHraXMpaHEe HAa MECTHHUTE OOLIHOCTU®, pealu3upaH OT AcoulualusiTa Ha MApKOBETE B
Brarapus mo mporpamara BESTbelt m unmnmarnsara European Green Belt. Ilpoexrst
BKJIIOYBA JICHHOCTU MO aHTaKMPaHE HA MECTHUTE OOIIHOCTH, Pa3BUTHE HA MO3HABATCIHHS
Typu3bM, ch3gaBane Ha ['VIC marepmanu M MapIIpyTH M IpPOyYBaHE HA BB3MOXKHOCTHTE 3a
MPHPOAO3AIIMTHO U MEXKIYHAPOAHO HO3UIIMOHUPAHE HA TEPUTOPHATA.

3anagna Crapa INIaHMHA KaTO TYPHCTHYECKA eCTHHANUS

Banagua Crapa IIIaHHHA Cce€ pasDIekJa B  HACTOSIIOTO H3CIEABaHE KaTo
IIPOCTPAHCTBEHO CBbP3aHa TyPHCTUYECKA TEPUTOPHS, 00XBAIIalla YacTH OT obnacture Bumux,
Monrana u Codust obnact. B HeliHust oOXBar momaaar OOIIMHM C Pa3IM4YeH NPHPOJCH,
KyNTYpeH, HKOHOMHYECKH U TYPHCTHYECKH MPO(HI, KOETO ONpeelst U pa3InyHaTa CTeNeH Ha
pa3BuTHE Ha TypucTHueckara ¢yHkuus. HezaBucuMo OT aaMuHUCTpaTHBHATA (h)parMeHTaLus
TEPUTOPUATA CE XapaKTepH3Hpa C NPUPONHH U KYITypHH BPB3KH, KOHTO HAIXBBPIST
OOLIMHCKUTE IPAHUIIN ¥ Ch3aBaT MPENOCTaBKHU 3a ()OPMHUPAHE HA MO-IIIOCTHA JICCTHHALINSL.

OmmunuTenHa XapakTepUCTHKa Ha paifoHa € CBYeTaHHeTO MEXIy BHCOKa
MPHPORO3AIINTHA CTOHHOCT U CPAaBHUTEIHO HHCKA CTENCH Ha TYPHCTHYECKO HATOBAapBaHE B
3HAYUTENHA 4YacT OT TEpUTOpUATa. [INaHWHCKUTE M TOPCKUTE EKOCHCTEMH, OOraroro
O6ropa3HOOOpasye, 3alUTEHUTE TEPUTOPUM M 30HH, BOIHHUTE PECYPCH, TCOJOKKUTE MU
reoMoponoxkkuTe (GpeHoMeHH (HOPMUpPAT MPUPOAEH KalMTAI C MOTCHIMAN 32 Pa3BUTHE Ha
MIPUPOJICH U EKOTYPH3bM, TIEIIEXO/ICH, BEIOCHIICCH M MIPUKIIIOYCHCKN TypPHU3bM, FEOTYPU3bM,
HaOmozeHne Ha OMOpa3HOOOpa3sMeTo M JpYrH CHeuuanu3upaHd (GopMH Ha TypHU3BM.
MuHepaJHUTe BOAW NOIBJIBAT TO3H HMPOGHI C BE3MOXKHOCTH 3a 3[paBeH, OaJHEOIOXKH U
peKpeaTuBeH TyPU3bM.
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Oco0eHO 3Ha4YCHHE UMAT BenorpajuuikuTe CKand, KOUTO ChYETaBaT M3KIIOYUTEIHA
naHmadTHA ¥ reoMOP(OII0KKa CTOHHOCT € KyJITypPHO-HCTOPHIECKO HACIIE/ICTBO U 3HAYNTEIHA
TypHCTHYECKA PA3I03HABAEMOCT. [ €0JI0/KKOTO HACIEACTBO Ch3/1aBa IPEANIOCTABKH 33 PA3BUTUE
Ha re0TypU3bM U IIPHPOJOHAYYHH IIPEKUBSIBAHUS, @ ChCEIHHUTE IPUPOTHHU U KyJITYPHH PeCypcu
103BOJISABAT PA3LINPSIBAHE HA TYPUCTHYECKOTO NPEKHUBSIBAHE U3BbH €IMH KOHKPETCH O0CKT.

IOxHUTE W HEHTpaJHHWTEe YacTH Ha TEPHTOPHSTA JONBIBAT HMPHPOTHUS IPOPHI ¢
TOPCKM M TUIAHMHCKH JaHamadTH, OnopasHooOpasue, 3alIMTCHH TEPHUTOPHH, BOXOHAIA U
CHXpaHEeHHU TPaJUIHOHHN HAaceleHU MecTa. KyATypHOTO HacIeACTBO BKJIIOUBA HCTOPUYECKH,
PENUTHO3HH U apXUTEKTYPHU 0OCKTH, MECTHH TPaJMINH, 3aHAATH, (OJIKIOP M FACTPOHOMHS.
OcobeHo MACTO 3aeMa TpaJHIHATa 3a IPOH3BOACTBO Ha UHWIIPOBCKHM KHJIMMHM, BKIIOUCHA B
IIpeacraBuTeHUA CIMCHK Ha HEMATEpHAIHOTO KyinTypHO HacineactBo Ha FIOHECKO. Ta
IIPeICTaBIsIBa PeCypc HE CaMo 3a KyNTypHO-IO3HaBaTelIeH TyPH3bM, HO U 3a NIPEKUBSBAHUS,
CBBP3aHH C MECTHH 3HAHUS, 3aHASTH U HACHTUYHOCT.

Pa3zHooOpasuero Ha NPHPOAHUTE U KyITYypPHHTE PECypCcH Ch3[aBa HPEANOCTaBKU 3a
KOMOWHHMPaHN TPUPOJIHY, MO3HABATEIIHH, aKTHBHU W CHEHHMAIM3UPAHN TPEKHUBSIBAHUS, TIPU
KOMTO IPUPOJATa, KYITYPHOTO HACICACTBO, MECTHHTC 3HAHMS M KOHTaKTHT C Xopara ce
BKJIFOYBAT B OOII TyPHCTUYECKH IIPOIYKT.

PeanusupaHeto Ha TO3M MOTEHHMAn o0ade € MOBIMSAHO OT HeOIaronpHsTHH
neMorpa)CcKH TEHICHIMY, OTpaHHYeHa HKOHOMHYECKa AaKTHBHOCT M IPEINpUeMavyecKH
KaramuTeT B 4acT OT TEPUTOPHATA, KAKTO M OT HEJOCTaTh4HA M HEPAaBHOMEPHO pas3BUTA
nH(PACTpyKTypa, MOCTBIHOCT M IWIUTalHA CBbP3aHOCT. Hapen ¢ Te3um orpaHudeHus ce
OTKPHBAT OJIarONPHUSTHU YCIOBHUS, CBbP3aHM C HapacTBAILUs HHTEPEC KbM IPUPOI0CHOOpasHU
1 aBTCHTHUYHU IPEKXHUBABAHUS, PA3BUTUETO HA JUTUTAIHNATE TEXHOJIOTHH U Bb3MOKHOCTUTE 32
IPOCKTHO W  MEXKIYHAapOJHO HAapTHBOPCTBO. VIMEHHO B3aMMOACHCTBHETO — MEKIY
TYPUCTHUUECKHUS NTOTSHIINAT U IIPOMEHUTE BB BBHHIITHATA CPefia Ch3/aBa MIPEAIOCTaBKH 32 HOB
MO/IC] Ha Pa3BUTHE HA ACCTHHAIMSATA.

AHamM3bT Ha CTPATerHYECKUTE [JOKYMEHTH, MAapKeTHHIOBHTE W3CICABAHMS U
TEpPEHHHUTE NPOYYBaHUsA [10Ka3Ba ChOTBETCTBHE MEXAy pecypcHus npodui Ha 3amagna Crapa
[UIAHMHA M HApacTBAlUs HHTEPEC KbM IMPUPOJOCHOOpAa3HM, ABTCHTHYHH, AKTHBHH U
[I03HABATSIIHU NPEXUBIBAHUS. [IOTEeHIIMANIBT € 0COOEHO 3HAUMM 3a KPAaTKU M KOMOWHHpPaHU
IIBTYBaHHs M CHELMAIN3UPAHU HMPOLYKTH, KOUTO ChYETaBaT NMPUPOIHH, KyJITypHH M MECTHU
eneMeHTH. CBIIEBPEMEHHO TYPHCTHIECKOTO Ipe/yIaraHe ocTaBa ()parMeHTHPAHO — PECYPCHTE,
MapHUIpyTUTe, YCIyTHTE M MECTHUTE WHULIUATHBM HE ca JOCTaThYHO CBBP3aHH, a
OrpaHUYCHUATA B MHTEPIPETALUATA, TOCTHITHOCTTA, IUTUTAHATA CPEA M MECTHHS KAllallUTeT
BB3MPEIATCTBAT IIPEBPBIIAHETO UM B IVIOCTHO M PA3O3HABAEMO IPEKUBABAHE Ha
JICCTHHALATA.

VIMeHHO pa3MHHaBaHETO MEXIy IOTEHIHMANa Ha ThPCEHETO, PECYpCHUs KalMTal H
CTENEHTa Ha HMHTETPHPAHOCT Ha IIPEUIATAaHETO OYepTaBa OCHOBHUS PE3EPB 3a Pa3BUTHE.
HeobxonuM € mojxox, KOWTO TIOBHINABA CTOMHOCTTA Ha ChIIECTBYBAIINTE PECYpCH 4pe3
TSXHOTO CBBP3BAaHE, HHTEPHPETHPAHE M AUTHTAIHO IPEACTaBSHE, BKIIOYBAHE HA MECTHHTE
YYaCTHHIIN M KOOPJWHMPAHO yrpapieHue. ToBa pa3bupaHe 1MocTaBs OCHOBAaTa Ha MOZEN 3a
HHTEIUICHTHA TYPUCTHYECKAa ICCTHHALMSA, HPH KOWTO TEXHOJIOTMHUTC HE ca caMolel, a
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CPEZCTBO 3a CBbP3BaHe Ha MH(OPMAIHs, PECypCH, XOpa U YIPABICHCKH PEIICHHS B CHCTEMA 32
Ch3[jaBaHe H YIPaBICHUE Ha TYPUCTUYECKA CTOHHOCT.

Mopen 3a mnpeBpbmane Ha 3amagHa Crapa NJaHHHA B HMHTEJIUTeHTHA
TYPHCTHYECKA {eCTHHAINS

Pesynratute oT m3cienBaHeTO MOKa3BaT, Y€ WHTEIMICHTHOTO pa3BHTHE Ha 3amajgHa
Crapa mu1aHMHA He CJIe/IBa Jia ce pa30upa KaTto TEXHOJIOTMYHA MOJCPHM3AIHs cama 1o cebe cH,
a Karo Ipoliec Ha CBbP3BaHe Ha IPUPOIHHUS, KyITYPHHS U YOBEIIKHS KallTall B pa3Io3HaBaeMa
U YCTOHYMBA CHCTEMa 3a Ch3JlaBaHe Ha TypUCTHYECKa M MECTHa CToifHOCT. IlpemioxkeHnsT
MOZieNl pasmIekAa HHTEIUTCHTHOTO PAa3BUTHE KaTo IIPOLEC, NPH KOHTO MPUPOAHHAT U
KyJITYpHHST KallUTall Ce NPEeBPBIIAT B MECTHA MJICHTUYHOCT M aBTCHTUYHU TYPHUCTHYECKH
MIPEKUBSBAHS, 4 TIXHOTO CBBP3BAHE C MECTHATa HKOHOMHKA, TAPTHHOPCTBATA U IOAXOSIIOTO
MO3UIIMOHMPAHE Ch37aBa OCHOBA 33 M3rpakJaHEe Ha OTIMYUTENICH OpaHA M MEXIyHapoiHa
Pa3lo3HaBaeMOCT HA JCCTHHANUATA. YIPABICHUETO, MOHHTOPUHIBT M aJalTHBHOCTTA
OCHTYpsIBaT yCIIOBHSATA 32 yCTOHYMBOTO Pa3BUTHE HA TO3H IIPOIIEC.

OT NpUPOAHUS U KYJITYPHHUSI KAUTAI KbM MECTHA HAEHTHYHOCT

OcHoBata Ha MojeNa € TNPHUPONHUAT M KYITYPHHAT KAalHTal Ha TEPUTOPHATA,
pa3mIexIaH He KaTo ChBKYIMHOCT OT OTACIHH aTPAKIUHY, a KaTo OCHOBA 3a JopMupaHe Ha sicHa
1 OTJIMYUTENIHA MECTHA HICHTUYHOCT. [IpHpOIHOTO HACTIEACTBO, TEOJIOKKUTE H JTaH A THATE
0Cc00EHOCTH, OMOPa3HOOOPa3HeTo, KYJATYPHOTO HACIEICTBO, TPAAUIMUTE, MECTHUTE 3HAHUS U
YOBEIIKUTE HCTOPUY MOTaT Ja ObJaT CBbP3aHH B OOII pa3Ka3 3a AeCTHHAIUATA.

VIHTenureHTHOTO pas3BUTHE B TO3M €Tall O3HAYaBa Ja CE pAa3lO3HasT OHE3H
XapaKTepHCTHKHU, KOUTO ca CIeU(UIHNU 32 TEPUTOPHATA, U Ja Ce IIPEBbPHAT B ChABPIKAHUE Ha
TYPUCTHYECKOTO MpesioxkeHue. VIICHTHYHOCTTa He ce Ch3/laBa 3KYCTBEHO, a CC U3BEX/a OT
JIOKAJTHOTO M aBTEHTUYHOTO M CE IPEeBPBIIa B OCHOBAa 3a IOCIEIBAIOTO DPa3BHTHE H
MO3UIMOHMPAHE HA AE€CTHHALMATA.

OT MecTHATa HIEHTHYHOCT KbM CBBP3aHO TYPHCTHYECKO IpEKHBSIBAHEe H
no0aBeHa CTOHHOCT

MecTHaTa HASHTUYHOCT IPHI00UBA pealHa TypPHCTHIECKa CTOMHOCT 4pe3 Ch3aBaHeTO
Ha CBBP3aHH MPEKUBSBAHUI, KOMTO HAIXBBPIAT MOCCHIEHHETO HAa OTACNHH OOCKTH.
IIpuposHHUTEe M KyIATYpHUTE LIEHHOCTH MOrar na ObJaT OOCAMHSBAHM 4pe3 MapIIPyTH,
HMHTEpIpeTanys, MECTHU YCIIYTH, IPOXYKTH U YOBEIIKH HCTOPHHU, Taka Ye ITOCETHTEIAT Aa
BB3IpPHEMa TEPUTOPHSATA KaTO ISUIOCTHA JJECTUHALIHS.

ColrecTBeHa ol B TO3H IPOIEC MMa YOBEMIKUAT KamuTal. MecTHUTe OOLIHOCTH,
BOJIAaYHTE, 3aHAATYMUTE, IPOU3BOJUTEINUTE, (hEPMEPHUTE, MATKUTE TYPUCTHICCKU IPEATIPUSITHS
Y TPaKIaHCKUTE OPTaHU3AIMU ca HOCUTENN Ha 3HAHHS, YMCHUS U TPAJULUH, KOUTO IPHIAaBaT
ChABPKAHUE U ABTCHTHYHOCT HA TYPHCTHYECKOTO NPEKUBsIBaHE. TIXHOTO BKIIIOYBAHE Ch31aBa
BB3MOXKHOCTH 32 MECTHO IIPEANPUEMAdecTBO, Pa3BUTHE Ha 3€JICHM pPabOTHH MecTa U
3a7bp)KaHe Ha NO-ToJsIMa YacT OT Ch3JaeHaTa TyPHUCTHIECKA CTOHHOCT Ha TEPUTOPHUSTA.

Jururanaure uHcrpymentn — ['MC, uudposu kaptu, GPS mapuipytu, MoOunHK
npwiokeHuss, QR KomoBe W MynTHMenWiiHa WHTEpIpeTamdss — MOrar Ja ITOAIoMarar
CBBP3BAHETO HA PECYPCHTE, XOpaTa U yCIYTUTe, KaKTO U J0CTbhIa 10 uHpopManus. Te obade
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ca CPEJICTBO 32 PA3IIUPsIBAHE HA JOCTbHIIA U KAYECTBOTO HA MPEXKUBSIBAHETO, a HE camorien. B
TO3W CMHCBHJI HHTEJIUTEHTHOCTTA Ha JIECTHHALUATA Ce IPOSBABA B CIIOCOOHOCTTA J]a CBBP3Ba
pecypcuTe ¢ Xxopara i IPeKHUBSIBAHHUATA C MECTHATA HKOHOMHKA.

OT 10KATHOTO M ABTEHTHYHOTO KBM MEKIYHAPOAHO Pa3No3HABaeMus Opanyg

MecTHaTa MOCHTHYHOCT NPHAOOMBA TYPHCTHYECKAa KOHKYPEHTOCIHOCOOHOCT, KOTato
OBbJle IpeBbpHATa B OTINYUTEINICH 1 MOCIEOBATEHO KOMYHUKHPaH OpaHI Ha NEeCTHHAIMATA.
MeXIyHapOAHOTO MO3UIMOHMPAHE HE CIeABa Ja CC OCHOBaBa HAa KOMHPAaHE HA YTBBPACHU
TYPUCTHUECKH MOJICITH, a Ha U3BSXKAaHE Ha Crieln(HYHHUTE XapaKTepucTuky Ha 3amnagna Crapa
[UTAHUHA U CBBP3BAHETO UM C ITOJXO/ISAIIN HALIMOHAIHH, €BPONEHCKU U MEXIYHAPOIHH PAMKH.

B T103M mpomec morar nma ObgarT M3MON3BAaHM PA3IMYHM WHCTPYMEHTH 32
MIPUPOIO3AIIUTHO U TEPUTOPHAITHO HAATPAXKJaHE — IPEATIOKESHHUETO 3a Ch3/1aBaHe Ha PUPOJICH
mapk ,,3anmagna Crapa IJIaHWHA®, Bh3MOXKHOCTTA 32 BB3CTAaHOBSIBAHE HAa MEXIYHApOIHOTO
MPUPOJIO3ALIMTHO MO3UIIMOHUPAHE HAa TEPUTOPUATA B paMKHUTE Ha mporpamara ,JoBeKbT U
ouocdepara“ na KOHECKO, noteHumansT 3a ch3aBaHe Ha Teonapk ,,besrorpaauiiky ckanm*,
KaKTO M Pa3BUTHUETO HAa MpeXara OT HOBHU 3aLIMTCHH TEPHTOPUH. Te3n MHCTPYMEHTH HMar
pas3nMyeH CTaTyT U GYHKIMU U HE CIIe/iBa Ja ObJaT pasrieKIaHu KATO B3AUMO3aMEHSIEMH WITH
KaTo 3aJbJDKUTENHA ITocienoBareqHocT. OOIOTO MEXIy TAX € BB3MOXKHOCTTA Ja YKPEIST
MPUPOMO3AIIMTHATA OCHOBA, WACHTHYHOCTTA, HAy4HO-0Opa3oBaTesHaTa CTOWHOCT U
MEXIyHapoJHATa Pa3lo3HaBaeMOCT Ha JJeCTHHALUATA.

Ipu Hanuuue Ha HEOOXOAUMATA HHCTUTYIHOHAIIHA TOJKPEna T¢ MOTaT a Ch3AaaT U
110-100pH YCIIOBHS 3a TapTHHOPCTBA, IPOEKTHA paboTa U NpUBIMYaHe Ha GHHAHCOB pecypc OT
HAMOHATHH M MEXIYHApPOIHH MEXaHW3MH. HOBHTE 3alIMTEHH TEPUTOPUH, TEONIOKKUTE
LIEHHOCTH, OMOJIOTHYHOTO HACJEACTBO M MEXIYHApOIHUTE MPHUPONO3ALUIMTHH WHHIUATHBH
Morar ja ObIarT BKIIOYBAHH B MO3HABATEIHH MAapLIPYTH U 0Opa30BATENHU MPEKUBSBAHUS,
KOTaro MPHIOKUMHUTE PEKHUMH IO TO3BOJISBAT.

EBporneickusT 3e1eH mosic MpeocTaBs eCTeCTBEHA PaMKa 3a CBbP3BaHe Ha MECTHOTO €
€BPOIEHCKOTO U3MEPEHHE Ha JIeCTUHAIMATA. Toi MOKe Jja O'b/ie M3MON3BaH 3a H3rPaXKIaHe Ha
€IMHEH pa3Kka3, MeXIyHapoAHa BUIMMOCT, HAPTHHOPCTBA U TPAHCTPAaHUYHH HHULUATHBH, O3
Jla ce TyOu JIOKaJIHaTa MJCHTHYHOCT. Taka JIOKaIHOTO M aBTCHTHYHOTO HE CE MPOTUBOMOCTABST
Ha MEXIYHApPOIHOTO MO3HMIHOHHMPAHE, a CC MPEBPBIIAT B HETOBO OCHOBHO KOHKYPEHTHO
MPEIHUMCTBO.

YupasiieHue Ha JeCTHHAIIMATA

Peanuzupanero Ha MozieNa H3UCKBA yIIPaBICHHE, KOCTO CBBP3Ba OTACIHUTE TEPUTOPUH,
VHUILMATUBH U yYacTHHIM, Oe3 Jia 3ain4aBa TeXHUTE pazanuus. HeoOxomuma e KoopauHaius
MEXIy OOLIMHHUTE, TyPHCTUYCCKHsI OW3HEC, MECTHUTE OOLIHOCTH, MPUPOAO3AIIUTHHTEC U
TOPCKUTE CTPYKTYpH, HAyYHHTE U OOpA30BATEIHUTE OPraHU3ALMU U TPAKIAHCKUS CEKTOP.
Tasu xoopauHaIWs HE Ipearojara Ch3aBaHe Ha HOBA aJIMHHUCTPATHBHA iepapxus, a
CBBP3BaHE HA CHIIECTBYBAIIUTE KOMIICTCHIHN, HHPOPMAIIHS U PECYPCH.

CpliecTBeH KOMIOHEHT Ha WHTEJMICHTHOTO YIPaBJICHHE € MOHUTOPUHIBT, KOHTO
Clle/(Ba JIa OCUTYPSIBA TOCTOSIHHA 00paTHA BPh3Ka MEXK/y PA3BHTHETO HA TyPH3Ma, ChCTOSIHUETO
Ha TIpHpOIHAaTa cpeia W MOJI3UTe 32 MecTHara oOmmHocT. Tolf Moke na oOxBama
TYPUCTHYECKOTO THPCCHE M MPEIKHUBSIBAHE, CHCTOSHHETO W HATOBAPBAHETO HA MPUPOAHHTE
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pecypcu, MecTHAaTa MKOHOMHYECKAa CTOMHOCT, PasBUTHETO Ha MECTHHTE YCIyrH H 3€JICHH
paboOTHY MeCTa, yIacTHETO Ha 3aHHTEPECOBAHHUTE CTPaHH M e()eKTUBHOCTTA Ha TAPTHHOPCKUTE
MexaHu3MH. Taka MOHHMTOPUHI'BT HE C€ OrpaHMYaBa N0 H3MEpPBaHE Ha pe3ylTaTure, a
ocurypsisa HHGOpPMAIIOHHA OCHOBA 33 aJalTHPaHe Ha YIPaBICHCKUTE PEIICHUS.

INonyuenara nupopmanus Moxe 1a ObJe U3MON3BaHA 33 MPOMSHA M MOA0OpsBaHE HA
TYpUCTHUECKHTEe MPOAYKTH W MAapLIPyTH, HAcOYBaHE Ha IOCETHTENICKHTE IOTOLH,
aKTyaJInM3MpaHe Ha HMHTCPIPETAlHOHHOTO CHIAbPIKAHME M HPEANPHEMaHE HAa MEPKH IpU
MIOBUIIIEHO HAaTOBapBaHe MM IIPOMEHHU B IPUPOAHATA Cpena. B To3u CMUCHI MOHUTOPUHIBT U
aJIaNITUBHOTO YNpaBJIEHUE ca oOpaTHaTa Bpb3ka HAa HMHTEIMICHTHATA JCCTHHALMS, KOSITO
M03BOJISIBA PA3BUTHETO Jla C€ KOPHTHpA CHOpe] NPOMCHUTE B cCpejara, TypHCTHYECKOTO
TBPCEHE U MOTPEOHOCTUTE HA MECTHUTE YYACTHHUIIH.

IIpemoxkeHusAT Mozmen He Mpenmoiara 3aib/DKHTENHA pealH3alys Ha BCHUKH
pasmienaHn MHCTpyMeHTH. Te mpeicTaBisBaT Bb3MOXKHOCTH 33 MOCTEHCHHO HaJATpakJaHe
crope] HHCTUTYIHOHAIHATE, (PMHAHCOBHUTE, IPHPOJO3ANIUTHATE U IAPTHROPCKUTE YCIOBHS.
O6miata M (GyHKOUS € Ja TOJAIIOMOTHAT IPeXoja OT JIOKAJHOTO M aBTEHTHYHOTO KBbM
pasno3HaBaeMusl TypuCTHYeCKH Opana, 0e3 Ja ce ryOu Bpb3Kara ¢ TEPUTOPHSTA, XOpaTa U
MIPUPOHHS KAIIUTAI.

3akaouenne

Pasriexnanero nHa 3amagna Crapa IUlaHMHA [pe3 NpU3Mara Ha WHTEIUICHTHATa
TYpPHUCTHYECKA JAECTUHAINS IT0Ka3Ba, Y€ OCHOBHUST IOTEHIHAN 32 Pa3BUTHE CE ChIbPXKa HE B
CB3/IaBaHETO Ha HOBAa PECypCHa OCHOBA, a B HOBOTO CBBP3BaHE M OCMHUCISHE Ha Bede
ChIIECTBYBamara. ToBa MpoMeHs U caMOTO pa3OHpaHe 32 HHTSIUICHTHOCT Ha JeCTHHAIHATA —
OT TEXHOJIOTUYHA XapaKTEPUCTHKA KbM CIIOCOOHOCT 32 HHTETPHPAHO PAa3BUTHE, OCHOBAHO Ha
crenu(uKaTa Ha TEPUTOPHATA.

IpennoxeHUAT MoOjed MMa NPUIOKEH M KOHIENTyaleH HPHUHOC, KAaTO ajanThpa
pa3bmpaHero 3a smart destination KbBM INPUPOAHO UYBCTBUTENHA, IPOCTPAHCTBEHO
(parmeHTHpana u Jgemorpadcku ys3BuMa Teputopus. HeroBara orimuutenHa ocobeHOCT €
MIOCTABSIHETO HAa MECTHATA UICHTHYHOCT, YOBCIIKHS KAllUTAN ¥ aBTCHTHYHOCTTA B OCHOBATA HA
TypPHUCTHYECKATa KOHKYPEHTOCIOCOOHOCT, KaTO TEXHOIOTHUTE C€ Pa3IIexkIaT KaTo CPEACTBO 3a
TAXHOTO CBBP3BaHE U pa3BuTHE. Taka MeXIyHapoJHaTa pa3lO3HABaGMOCT HE Cce
MIPOTHBOIIOCTABS Ha JIOKATHOTO, & C€ OCHOBAaBa HAa CIHOCOOHOCTTAa TO Ja ObJie MPEBBPHATO B
OTIMYHUTEITHA TYPUCTHYECKA CTOWHOCT.

B nmearocpouHa mepcHekTHBa CH3AAaBAHETO HA INPUPOAEH Hapk ,3amagHa Crapa
IUIaHKHA® OM MOTJIO Jla OCHTYPH HEOOXOAMMaTa CIeHHaNN3UpaHa yIIpaBIeHCKa paMKa 3a I10-
e(peKTHBHA KOOPAMHAIMS MEXIy OIa3BaHETO HA MNPHPOJAaTa, MOHHTOPHHTA, MECTHOTO
Pa3BHUTHE M YCTOHYMBOTO TYPHCTHYECKO U3IION3BaHE HA TepuTopusTa. HesaBucumo ot ToBa kon
OT pa3smIefaHUTEe BB3MOXKHOCTH IIe ObJAaT peaan3upaHy, MPeJIOKEHaTa paMKa O4epTaBa
[0COKa 3a Pa3BHUTHE, NPU KOATO INPUPOAO3AIIMTATa, MECTHATa I10J3a W TypUCTHYECKara
KOHKYPEHTOCIIOCOOHOCT MOrar /ia ¢ MOJKPEISAT B3aUMHO.

B TO3M CcMHCHI HHTEIUTeHTHaTa TYpHCTHYECKAa IECTHHALIUS HE € IPEeIBapHUTETHO
3aBBPIICH TEXHOJOTMYCH MOJEN, a pa3BMBAllla CE M aJalTHBHA TEPUTOPHAIHA CHCTEMa,
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criocobHa 1a y4d, @ CBbP3Ba W Ja Ch3[aBa CTOHHOCT, KaTO MPEBpbBINa COOCTBEHATA CH
HJICHTUYHOCT B OCHOBA 3a YCTOMYHBO Pa3BUTHE W MEXITyHAPOAHO MO3HUIMOHUPAHE.

BaarogapHocTun

HacrosimmsT nokiaz e pa3paboTeH Bb3 0CHOBaA Ha M3CiIe0BaTelIcka paboTa, mpoBeIeHa
B paMKHTe Ha IPOEKT ,,3amajgHa Crapa IIaHMHA — Ola3BaHe C AHTAXKHPAHE HA MECTHHTE
OOIIHOCTH ", peanu3upan oT Acolpanusra Ha napkosere B bbiarapus o nporpamara BESTbelt
n nannnarusara European Green Belt. IIpoekTsT ocHrypr BB3MOXKHOCT 3a HPOBEXIAHE Ha
TEPeHHH MPOYYBAHHS, CPEUIM M Pa3rOBOPH C IPEJCTABHTENH HA MECTHHTE OOLIHOCTH,
MECTHATa BJIACT M 3aMHTEPECOBAHUTE CTPAHH, KOMTO Ca 4acT OT EMIMPUYHATa OCHOBA HA
HACTOSIIIIOTO M3CIIe/BaHe.
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Abstract: The paper examines Bulgaria's Unified Tourist Information System (ESTI) as
the data infrastructure of a smart tourism destination. Combining legal analysis with a review
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BoBenenue

JlebarbT 3a MHTEIUTCHTHUTE TYPHCTHYCCKH [ECTHHALMM B bBwiarapus ce Boau
MPEINMHO B KaTETOPUHTE HA TEXHOJIOTHYHOTO 00OpPY/BAHE: CEH30PH, MOOHIIHN TIPUIIOKEHNS,
WHTEPAKTUBHU HMH(POPMALMOHHM Tabna. MeXAyBpeMEHHO Hai-0o0eMHHAT M Hai-
CTPYKTypUPAHHAT MacHB OT JIaHHH 3a TypPHCTHYECKOTO moTpedneHne B Bwiarapus Bede
cbulecTBYBa U ¢Gynkuponupa ot 2019 r. Exunnara cuctema 3a TypucTHYecka HHGMOpMAIHs
(ECTHU) perucrpupa NpakTUYECKH B PEATHO BPEME BCSKO HACTaHSBAaHE B KATETOPU3UPAHO
MSCTO 3a HAcTaHS{BaHE HA TEPHTOPHATA Ha CTpaHara. IlapamokchT e, 4e TO3M MacWB Ha
IpaKkTHKa HE y4acTBa B YNPABICHHETO HA JECTHHALMUTE: MHOOPMALHATA Teye HAarope KbM
LEHTPAJTHUTE BEJIOMCTBA, M MOYTH HE C€ BPBIIA HAJOIy KbM OOIMHUTE, OpPraHM3aluHuTE 3a
yIpaBJICHHE Ha TYPUCTUYECKUTE PAHOHU U CAMUTE TYPUCTHYECKH JPY)KECTBa.

Lenra nma Hactosmara paspabotka e¢ na ouneHn ECTH karo uH(popmannoHHa
nHQPACTPYKTypa Ha MHTCIMICHTHATA TypPUCTHYECKA JCCTUHALMS U Jia HPEIIOXKH MOJET 32
HelHOTO TpeoOpa3yBaHe OT aJMHHHCTPAaTHBEH PETHCTBD B Miardopma 3a JeCTHHAIHOHHA
HHTEIUTCHTHOCT. VI3BeieHu ca TpH U3CIej0BaTeICKH 3a1a4u:

v ma ce cuCTeMaTH3Wpa HOpMAaTWBHATa M (YyHKIHMOHAJIHATA apXUTEKTypa Ha
cHCTeMara;

v' na Oble OlEHEHAa N0 KPUTEPHH, IPOM3THYAIIM OT ChbBPEMEHHATa TEOpUs 3a
MHTEIUTCHTHUTE ACCTHHALNH;
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v’ na ce GpopMynupaT KOHKPETHH HACOKHM 33 Pa3sBHTHE B KOHTCKCTA HA €BPOIEHCKATa
perynaTopHa paMKa, YUMTO KIFOYOBH CPOKOBE HAacThIMXa npe3 2026 1.

MertogonorusiTa cbyeTaBa JOKyMEHTAlIeH U HOPMAaTHBEH aHAIN3 Ha 3aKOHa 3a TypU3Ma
W TIPWJIOKMMATa IOJI3aKOHOBA ypenda, CPaBHUTENCH aHAM3 Ha €BPOIEHCKH JOKYMEHTH U
BTOpHYEH aHAIMW3 Ha CTATHCTUYECKH NAaHHM Ha HaluoHamHUs CTaTUCTUYECKU WHCTUTYT U
EBpocrar. ChIecTBeHO OrpaHHYCHHE Ha W3CIEABAHETO € JIMICAaTa Ha IyOIMYeH JOCTBI 10
nannute or ECTH, nopaau KOeTo olleHKaTa Ha aHAJMTHYHMS MOTEHIMAJ CE€ W3BbPILBA Bb3
OCHOBa Ha HOPMAaTHUBHO OIpPEIENICHUs] 00XBaT Ha CHbOMpaHHUTE JaHHHM, a HE BEPXY EMIUPHYHA
H3BaJKa.

JlaHHHTe KaTo KOHCTHTYHPAN] eJIeMeHT Ha HHTETHTeHTHATA 1eCTHHALAS

Konnenmusra 3a HHTeIUTeHTHA TYPUCTHYIECKA ISCTHHANUS Ce YTBBPIKIaBa B HAYAIOTO
Ha U3MHUHAJIOTO JICCETHIIETUE KAaTO NMPUIIOKEHUE Ha TTapaJiuryMara Ha HHTEIUTCHTHUS TPpajl KbM
TYypUCTHUECKOTO HpocTpaHcTBO. Buhalis and Amaranggana (2014) s ompenensr upes
JMHAMHUYHOTO CBBbP3BaHE Ha 3aMHTCPECOBAHUTE CTPAaHM IIOCPEACTBOM TEXHOJIOIMYHA
mardopma, BbpXy KoaTo nHdopmanusta ce ooMeHs B peanHo Bpeme. Gretzel et al. (2015)
pasrpaHuyYaBaT TPH ~ B3aMMOCBBP3aHM  KOMIIOHEGHTA: HHTEIMICHTHO  IIPEXUBSBAHE,
HMHTEIUTeHTHA OU3HEC CKOCHCTEMA U MHTEIUT€HTHA JEeCTUHALNS, 00€IUHEHH OT 00IIl CII0H Ha
nanHute. Jovicic (2019) HacTosiBa, Y€ WHTENMICHTHATa JCCTHHAIUMS HE € TEXHOJIOTHYHA
HAJCTPOWKa HaJl TPAUIIMOHHATA, @ HOB YIPABICHCKH MOJICI, IPH KOITO PELICHUATA CE B3eMar
Bb3 OCHOBA Ha HENPEKbCHAT HH(POPMAIMOHEH MTOTOK.

Kputnunara nureparypa OT MOCICAHUTE TOIMHU U3MeCTBa (hOKyca OT TEXHOIOTHHTE
KpM ynpasienuero. Ivars-Baidal et al. (2019) moxa3Bar, 4e WHTEIMI€HTHOCTTa Ha
JECTHHALMATA C€ OIpenelst He OT Opos BHEAPEHHM TEXHOJOTHH, a OT CIHOCOOHOCTTa Ha
yIpaBisiBaIiaTa OpraHU3alys Aa HHTETPHpa Pa3sHOPOJHM H3TOUHHIM Ha JAHHHM B EIHHCH
aHanuTHueH mnpouec. Femenia-Serra and Ivars-Baidal (2021) moxymeHTHpaTr 3HAYUTETHO
pa3MHHaBaHe MEXKAy IIOIHTHYECKaTa pETOPUKA HA WHTCIMICHTHHUTE [SCTHHAIUH H
JNCUCTBUTENHUTE ympaBieHCKH mnpakTuku. Gretzel (2021) BbBex#a MOHATHETO 3a
MHTCIIUTCHTHA OpraHM3anus 3a MEHHDKMBHT Ha JAecTuHamusaTa (smart DMO), umsto
OTIMYHTEIHA YepTa € MHCTHTYIMOHAIHUAT Kamal[UTeT 3a aHaliu3, a He NMPUTEKAHUETO HA
uHppacTpykrypa.

EMnuprunnuTe H3cleqBaHHS IOTBBPXKIABAT, 4€ OTPAHHUUTETAT € AHATHTHIHUSIT
KarmaluTeT, a He HanuyHoctta Ha JanHH. Gajdo$ik and Marcis (2025), uscnensaiiku
OCEMHA/IeCET eBPONEHCKH MHTEIUICHTHH IeCTHHAIINY, yCTAHOBSBAT, Y€ CTEIICHTA Ha 3pEJIoCT
omnpezeNs KakTo M3I0I3BaHUTE M3TOYHUIIM U HAYMHUTE HA ChXpPAaHEHHE M 00paboTKa, Taka U
IIpeIy BCHUKO IPAKTUKHUTE Ha CIOJEIISHE, 2 OCHOBHUTE OapHepH ca OrPaHUYCHUST aHATUTHYCH
KaraluTeT Ha YNPaBISBAIUTE OpPraHW3alllM, HEJIOBEPUETO M JIMIICaTa Ha OIepaTHBHA
ceBMecTuMOCT. Del Vecchio et al. (2018) onpenensT naHHUTE KAaTO KAlMTAIOB aKTHB Ha
JECTHHALMATA, YUATO CTOMHOCT ce pealn3upa COUHCTBEHO IPH OOpalleHHe, TOECT NpU
CIIOZICIISIHE.

VHnnkaropHATE paMKH 00pa3yBaT BTOPHS ChINECTBEH miacT. Ivars-Baidal et al. (2021)
aHAIIM3MPAT UCIIAHCKATa CHCTEMa OT HHIMKATOPH 33 MHTCIUTCHTHHU ACCTUHALINY U 3aKIII04aBaT,
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Y€ U3MEPBAHETO € YIPABICHCKH MHCTPYMEHT, a HE OTYETHA MPOLEAYpPa, 8 HMCHHO HHJHUKATOP,
KOMTO He € O0OBBp3aH C KOHKPETHO pEIIeHHe, HEe IPOM3BEXAa HHTENMreHTHocT. Ha
MexayHaponHo paBHuiie Craructuyeckara xomucus Ha OOH mpue mpes maprt 2024r
CrarucTnyeckara paMKka 3a M3MEpBaHE Ha ycToifumBocTTa Ha Typusma (SF-MST), xosto 3a
IPBB BT HHCTUTYLHOHAIN3HUPA CYOHALIMOHAIHOTO U3MEPBaHE U 00BBP3Ba HKOHOMHYECKOTO,
€KOJIOTHYHOTO U COLMATHOTO M3MepeHHe B obma cyeroBogna soruka (UN Tourism, 2024). B
EBpOIEHCKH KOHTEKCT cXonHa (yHKIHsI H3mbiHsgBa EBpomneiickaTa cucTeMa OT MOKa3aTel 3a
Typusma (European Commission, 2016).

B3 ocHOBa Ha mperiesa Morar Jia ObJaT U3BEICHH CEIEM KPHTEPHUs, 10 KOMTO SIHA
HalMOHAIHA HHGOPMAIMOHHA CHCTEMa Ce OIleHsIBa KaTo HH(PacTpyKTypa Ha HHTEIUTCHTHATA
JECTUHALMA: IIOKPUTHE, JETAHIHOCT, JIATEHTHOCT, 00XBAaT Ha IPOMCHJIMBHUTE, ONEPAaTHBHA
CHBMECTHMOCT, PEIUNPOYHOCT Ha HH(OPMAIIMOHHHS TTOTOK U 0TBOpeHOoCT. Te3n kputepun ce
npuiarar no-Hararbk kebM ECTH.

ECTH: HopmaTuBHA H (PYHKIMOHATHA aPXMTEKTypa

ECTU e HOpMaTHBHO MO3HLIHOHMpPAHA KaTo 4acT OT HarMoHamHHS TypHCTHYECKH
perucTsp. MUHHCTBEPBT Ha TypH3Ma OpraHM3HMpa BOJICHETO, AaKTyalHM3HpaHEeTO H
MOAIBPIKAHETO HA PETHCTHPA KaTo eAnHHA HHbOpMaroHHa cuctema, BrirouBamnia ECTU (.
165 3akoH 3a Typu3bM), a B HETO U3PHYHO C€ ChABPKAT M BIUCBAHUATA B cuctemara (1. 166
3T). PeasT 3a ch3naBane Ha MOTPEOUTENCKH NPOGUIN U 32 BIIMCBAHE HA JAHHH CE YPEKaa C
Hapenbara 3a Harmonanaus typuctidecku peructsp (Munucrepcku ceBer, 2021).

OyHKIMOHAHOTO SIPO HAa CHCTEMaTa € PErucTbpbT HAa HACTAHEHUTE TYPHUCTH.
CeriacHo wi. 116 ot 3akoHa 3a TypU3bM JIMIATa, U3BLPIIBALIA XOTSIHEPCTBO, BOIAT TaKbB
perucThp, Karto BIMCBAHUATA CC U3BBPIIBAT HE3a0aBHO NPU HACTAHSABAHETO. 3a MecTara 3a
HacTaHsBaHe OT KJiac ,,A“ 1 kiac ,,b, ToecT 3a 1nenus XOTeICKu CEKTOpP, PerUCThPBT CE€ BOAU
caMo 110 €JIEKTPOHEH peJl: Ype3 LieHTpaM3upaHaTa cucTeMa Ha MUHHMCTbpa Ha TypH3Ma MM
4ype3 CbBMeCTHMa HH(OpPMAIIOHHA CHCTeMa Ha XoTenuepa. ChIMUST pexuM ce Ipuiiara ¥ KbM
CTauTe M amnapTaMEeHTUTE 3a TOCTH. XapTHEH HOCHTEN € JOMYCTUM €IUHCTBEHO 3a
TYPUCTHUUECKUTE XIDKH, yIEOHHU [IEHTPOBE U CIIAIIHH.

ITomaBaneTo Ha JaHHU Ce WU3BBHPINBA IO JBAa KaHAJa: Ipe3 HOTPEOUTENICKH IPO(uI B
ECTU, acoummpan ¢ (H3MYECKO IHIE, WIX B PEKHM ,,CHCTEMa—CHCTeMa™, MPH KOMTO
nH(pOpMaNOHHATa CHCTeMa Ha XOTelrepa oOMeHs TaHHU aBToMaru3upaHo. IIpu BomeHe Ha
PETHCTBPa Ha XapTUEH HOCUTEN JaHHUTE C€ BbBEXKIAT 10 24 yaca OT BIIMCBAHETO, a B palioHH
0e3 KOMYHHKAIlMOHHA CBBP3aHOCT BEAHBXK CEIMHUYHO. JIOCTBIIBT ce yIpaBisiBa 4pe3 oIt
,CyHep ToTpeduTen, ompenensHa OT JMIETO, W3BBPLIBAIIO JCHHOCT B 00EKTa, KOETO
IpeCTaBIsiBa pa3IpeereH Mojel Ha YIPaBIeHne Ha HICHTUIHOCTTA.

BrmcBanuTe 1aHHNM Ca IIEPCOHAIHH H IOAPOOHH:

e 3a rpaxaanu Ha boarapus, EC, EWII wu [lBeiiuapus: mnbIHM HMEHa,
aJIMUHHUCTPaTHBEH HACHTH(OUKATOp M JaHHM 3a JOKyMEHTa 3a CAMOJIMYHOCT, Jara Ha
peTHCTpalys 1 1aTa Ha OTIIBTYBAHE;

® 33 rpakaHd Ha TPETH ABbP)KaBU: WACHTH(GUIUpALINTE JaHHH 10 Wi. 28, an. 4. oT
3akoHa 3a uykaeHuuTe B Perryonuka bbarapust.
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IonzakonoBara ypenda H3UCKBa HMEHATa Ha UY>KACHIUTE 1a CE BbBEXKAT Ha JTaTHHUIA
Taka, KakTo ca M3IMCAHN B HAIIHOHAIHMS JOKYMEHT 332 CaMOJIMYHOCT. ToBa M3HCKBaHE MPSIKO
oOycaBsi Ka4eCTBOTO Ha BCEKM mociensai] aHaaus. Januute nmo uwi 116, an. 5 3T ne ca
myonmuaan. JIocTBIBT 10 TAX € audepeHnmpaH mo cybektn m mo obxsar (Tabmuma 1).
Wndopmarss 0T cucremMara MOXe Ja €€ IPEAOCTaBs 3a IIOBTOPHO H3IOI3BAaHE KaTo
nH(opManus OT OOIIECTBEHHSI CEKTOpP CaMO ChC 3aJIMUCHU JIMYHH JAaHHH U 0e3 JaHHU 3a
KOHKPETHM MECTa 3a HaCTaHsBaHE, B OTBOPEH MalIMHHOYETUM (popMat. CaHKIMOHHHUAT PEXKUM
e:

v/ 3a HEBOJEHE HAa PETHCTBP ce MpeaBkaa mioba B pasmep Ha 1 022,58 espo,
CBHOTBETHO HMYIIECTBEHA CAaHKIHA OT 3 579,04 eBpo, a mpH MOBTOPHOCT I100a B pa3mep Ha 2
045,17 eBpo, CbOTBETHO UMYILIECTBEHA caHKLus oT 7 158,09 eBpo;

v’ 3a HeocurypsisaHe Ha oOMeH Ha ganuu ¢ ECTU mioGa B pasmep 511,29 espo,
CHOTBETHO UMYLIECTBEHA CAaHKLHA B pa3mep 2 556,46 eBpo (wr. 213 3T).

CucreMaTH4HO  CBBP3aH €IEMEHT € 3aibDKCHHETO HA  TYPUCTHYECKUTE
nH(OPMALOHHY LIEHTPOBE Ja TT0/IaBaT aKTyallHa TypUCTHYecKa HH(POPMAIHs 3a IOAIbpIKaHe
na ECTHU 3a TypucTHueckuTe pecypcH, aTpakIUuTe U HHPACTPYKTypaTa ChC 3HAUCHHE 3a
TypH3Ma.

Taoauua 1. Joctsn 10 gannure B ECTHU no wi. 116, an. 7 3T u ynpasJieHcKa cToiiHOCT

CybexT HopMmaTtuBHO onpesesieH CToiiHOCT 32 ynpaB/ieHHe HA
o0xBaT JAeCTHHAIMSATA

Xotrenuep Camo 3a HacTaHeHuTe OT Hero | OmnepaTuBHA; JIMIICBA CPAaBHUTEIIHA
iiziie] 6a3a

OO6umHa Bpoii nacranenu nuna, OrpanuueHa; cOOpHH BeTMYUHHU Oe3
TPaXKIaHCTBO, OPOil HOIYBKH | CTPYKTYpa IO KaTeropusi, IpecToil U
Ha Hel{Ha TepUTOPUS CerMeHT

HAIT Bpoii HacTanenu ymna, DuckaneH KOHTPOI

TPaXIaHCTBO U HOILLYBKH 32
cTpaHara

MBP u JAHC Bewukn nanan o wi. 116, an. | CurypHocT U 00IecTBeH pex

53T

HCHU O00011eHN CTATUCTHIECKU OdunuanHa CTaTUCTHKA
JaHHH

OYTP He e cpen cybexrure ¢ gocten | OTcheTBa

BPAHILIOBU He ca cpen cybekrute ¢ OtcheTBa

OPTAHU3AIINU | mocTs

H3mounuk.: cocmaseno om agmopume no un. 116 3T.

Ouenka: acuMeTpusi HAa HHYOPMANMOHHUS TOTOK
IIpunoxxeHneTo Ha U3BEACHUTE CEeM KPUTEPHs faBa ICHO ouepTaH mpodun (Tadmuma
2). ECTU noctura BUCOKH CTOHHOCTH IO TPUTE XapaKTEPUCTHKH, KOUTO OOMKHOBEHO ca Haii-
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TPYAHHU 3a TIOCTHIaHE: MOKPUTHE, JETAHIHOCT U JAaTEHTHOCT, U HUCKU CTOHHOCTH IO TPHUTE,
KOHMTO OIPEEINST YNpaBIeHCKaTa MOJIE3HOCT: 00XBAaT Ha IPOMEHIMBHTE, PEIUNPOYHOCT U
OTBOPEHOCT.

Ta6auna 2. Onenka Ha ECTH no kpuTepun 3a JeCTHHAIIMOHHA HHTEJINTEHTHOCT

Kpurepuii Ouenka O00ocHOBKA

Iokpurue Bucoko O0xBallla BCHUKU KaTeropu3upaHu MecTa 3a
HacTaHsBaHe, BKJI. CTAUTe U arlapTaMEHTHUTE 3a TOCTH;
IO-IINPOKA CHBKYITHOCT OT CTaTHCTHYECKOTO
HaOIrofieHne, OTpaHUIeHo 10 00ekTH ¢ 10 u moBeue

Jierna

JeraitnHoct Msuoro JlaHHM Ha HUBO OTAEIIHO HACTAHSBaHE U OTAEICH
BHCOKa 00eKT

JlarenTHOCT Mmoro nucka | He3abaBro BnmcBane; 10 24 yaca npu XapTHEeH

HOCHTEN

OOxBar Ha Hucsk Camo 00eMHH BETMYUHHU; OTCHCTBAT 1IEHA, IPUXO],

MIPOMCHITUBHUTE KaHaJl Ha Pojiak0a 1 el Ha ITYBAaHETO

OneparyiBHa Cpenna HanudeH pexuM ,,cucteMa—cucTeMa™ U Iy OiIHKyBaHH

CBBMECTHMOCT uHTepQEicH; JTUICBA CEMAHTHICH CTAHIAPT,

CBBMECTHUM C eBpOl’[eﬁCKOTO IIPOCTPAHCTBO 3a JaHHU

Penunpoynoct Msaoro nucka | [ToraBamusT 06eKT He IIOJy4aBa aHATUTHYCH
MPOIYKT CpelLy MOAAZACHUTE JaHHU

OTBOpeHOCT Hucka HOBTOpHOTO HM3II0JI3BAHC € HOPMATUBHO IOITYCTUMO,
HO HE € HHCTUTYLITUOHAJIM3UPAHO KaTO peA0BHA
ny6m/n<aum Ha JECTUHALITMOHHO HHUBO

H3mounux: cocmageno om asmopume.

Cucremara e Oorara Ha JaHHH M OeaHa Ha 3HaHHe. OOLIMHATA, PABHUILETO HAa KOETO
peaHo ce yrpasiisiBa JeCTHHALHUATA, II0Jy4YaBa TpH COOPHH BEIMYHHN: OpOil HACTAHEeHH JINIIA,
IPaXAAHCTBO 1 Opoit HoltyBKH. TS He BIKIA Paslpeae/CHUETO 110 KaTerOPUK Ha MecTara 3a
HACTaHsBaHe, POABDKUTEIHOCTTA Ha MIPECTOS O [a3apH, CTPYKTypara Ha CE30HHOCTTa IO
CErMCHTH, HUTO KAaKBAaTO M Ja ¢ LICHOBAa WM mpuxopHa uHpopmauus. OpraHuzanuuTe 3a
yIIpaBlIeHHE Ha TYPHCTHYECKHTE PAHOHM M300I10 He QHUIypHpaT cpel CyOeKTHTe C JIOCTBII,
TOECT CTPYKTypara, 3aKOHOBO HATOBapeHa C yIpPaBJICHUE Ha JACCTHHALMATA, € U3KIIOYCHA OT
JOCTBIIA JI0 JAaHHUTE 3 Hesl.

KoHTpacTsT ¢ opuumanHarTa craTucTuka e rnokasaresieH. I1pe3 onu 2026r. mecrara 3a
HacraHsBaHe ¢ 10 1 moBeue Jera B cTpaHara ca 3 345 ¢ 327,4 xuil. Jiera; pealu3upanu ca 3
692,1 xuj1. HOLLYBKH, WM ¢ 3,6% mo-Majiko cupsiMo 1oHu 2025 I, IpHU IPUXOIH OT HOILYBKU
197,97 mun. eBpo ¢ 13,6% noseue u 3aetoct Ha Jerara 37,4% (HCU, 2026). PasmunaBaneTo
MEXy CBHBAIl c¢ (U3MYECKH 00EM M PACTSII HPHUXOJ] € HaW-ChIIECTBEHUST YIPABICHCKH
CHTHAJ 3a TOfMHATA, HO TOW e mpuHIMNHO HeBuauM 3a ECTU, kosito He chOHpa MPUXOTHU
JaHHH, W JIOCTUTA JI0 JECTHHALMUTE Ype3 CTATHCTHKATa C MECEUCH JIar U B arperar, KOHTo He
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03BOJISIBA Pa3rpaHW4aBaHe HAa MUKpoIa3apy. 3a cpaBHeHue, mpe3 2025 r. crpanara oruuta 9,5
MJIH. TypHCTH ¥ 28,8 MIIH. HOLTYBKH IIPH IPHXOAX OT 3,9 MIpJ. €BpO 3a NEpHOAa sIHyapH—
HoeMBpu (MHHUCTEPCTBO Ha Typu3Ma, 2026).

AcHMeTpHATa UIMa ¥ MKOHOMHYECKO W3MEPEHHE - XOTEIHEPHT MOHACA PAa3XOHTE 110
HMHTErpauus U nojyipbxka Ha Bpb3kara ¢ ECTU 1 HOCH CaHKIIMOHEH PUCK, HO HE IOJIy4yaBa
HacpelHa nHopMalnoHHa yciyra. IIpu Toa nonoxeHue MojlaBaHeTo Ha JAHHH CE BB3TpHUeMa
KaTo peryJaaTopHa TEeXeCT, a He KaTo y4yacTHe B oOlia MH(pPacTPyKTypa, KOCTO HMOHMKABa
MOTHBAIUsATa 32 Ka4eCTBO Ha BIIMCBAHUSTA, a KaYeCTBOTO Ha BXOAA OMIpeseNs TaBaHa Ha
aHAJIUTUYHHTE BE3MOKHOCTH Ha LsIaTa CHCTEMA.

EBponeiickara pamka: ECTHU kaTo HAlMOHAIHA HEHTPATM3UPAHA TOUYKA

Pernament (EC) 2024/1028 oTHOCHO chOHMpaHeTO M OOMEHa Ha JaHHH BB BPB3Ka C
YCIIYTUTE 33 KPaTKOCPOYHO OT/aBaHE IMOJ] HAeM Ha TypPUCTHYECKU OOCKTH BiIM3a B CHiIa Ha 19
Maii 2024 1. u ce mpumara ot 20 maif 2026 r. (European Union, 2024). Toii BbBexIa TpH
CTPYKTYPHH €JIeMEHTa!

- Ipouedypa 3a PErHCTpauust C YHHUKAICH pPETHCTPALMOHEH HOMEp, KOMTO
3a/IbJDKUTEITHO CE BU3yalli3Upa B OOSBUTE;

- eauHHNM UU(POBH BXOJHM TOYKM, NPE3 KOUTO OHJIAMH MIargopmuTe HpenaBar
©KeMeCEeUHO JaHHH 3a JACHHOCTTa Ha KOMIIETEHTHHUTE OpraHH;

- HOTOK OT arperdpaHu JaHHH KbM HAlMOHAJIHUTE CTATUCTUYCCKH HHCTUTYTH U
EBpocrar. MamaObT Ha peryampaHus CETMEHT € 3HauMTeNleH, a mMeHHo mpe3 2025t B
EBponeiickus cpro3 ca oryereHH 951,6 MIIH. HOIIYBKM B KPaTKOCPOYHHM HACTaHSIBAHUS,
pesepBupanu mpe3 oHiaiH miarpopmu, ¢ 11,4% moseuye copsmo 2024 T u ¢ 32,4% Haxg
pasnuuiero ot 2023 . (Eurostat, 2026).

Brirapus pasmonara ¢ H3npeBapBaIio NPeAUMCTBO: 3HAYUTENHA YacT OT 'PAIUBHUTE
eleMeHTH Ha periameHTa Bedye cbuiecTByBaT B ECTH u B Haumonannus Typuctuyecku
PEeTHCTBp, BKIIOUHTENHO HAEHTH(UKAIMS Ha O00€KTa, pPEruCTPAallHOHEH pEeXHM H
aBTOMATHU3UpaH OOMeH. PUCKBT € NPOTHBONONOKEH HAa OYAKBAHMSA, a MMECHHO €IMHHATa
mudposa BXoAHA TOuKa Aa ObJe H3rpajeHa KaTo OTAENEH PEerucThp U IO TO3H HAauuH Ja
BB3MIPOU3BE/IC HHCTUTYIIHMOHAIHATA (PparMeHTaIys, KOITO PeNIaMeHThT LeIH 1a IIPeozioIee.

PernameHTsT ce BucBa B mo-uiupoka apxurekrypa. Perament (EC) 2022/868 otHOCHO
eBpOIEHCKOTO paMKa 3a ympasieHue Ha naHHute u Permament (EC) 2023/2854 orHOCHO
XapMOHM3MPaHU MIPaBUJIA 3a CIIPABEUTHB JOCTBIT IO JAHHY U 32 TAXHOTO U3MNon3BaHe (AKT 3a
JTaHHWTE), IPWIOKUM OT 12 cenremBpu 2025 T., ycTaHOBSIBAT XOPU3OHTAIHHUTE NPABHIA 32
CrozielsiHe ¥ TOBTOpHO n3non3BaHe. Cprobmennero Ha Eponelickara komucus ,,KeM 00110
€BpOIEHCKO MPOCTPAHCTBO 3a JAHHH B 00JIacTTa Ha Typu3Ma‘ [e(puHIpa YeTUPU IPHOPUTECTHU
TPy HabOPH OT JJaHHU:

- HAJIMYHOCT ¥ ThPCCHE HA HACTaHIBAHE,

- BB3MO)KHOCTH ¥ THPCEHE Ha ITbTyBaHUS;

- BB3/ICHCTBHUSI BBPXY OKOJIHATA Cpe/ia U O0IIEeCTBOTO;

- Ia3apHH TEHICHIINN.
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CpI10 Taka ¥ MPEABIIKIA YIPABICHCKH MOJICN, OCHOBAH Ha CIPABE/INB, IIPO3paycH U
HenucKpuMHuHaImoHeH pocTwll (European Commission, 2023). M3mbnHeHneTo mpoTHya
nocnenosarendHo upe3 npoekrure DATES u DEPLOYTOUR. Ilocnemnusar craptupa mpes
oktomBpu 2024r. ¢ TPUTOIMIIEH XOPHU3OHT, obenuHsABa HaJ 40 mapTHeOpa OT moseue oT 13
IbPXKABU U PA3rphla TEXHUUECKATa HHPPACTPYKTypa, yHPaBIeHCKAaTa paMKa U MeT IHIOTHU
npunoxenus (DEPLOYTOUR, 2026).

Ot ta3u nepcrekrua ECTU He cnenBa 1a ce pas3miex/ia KaTo HallMOHAJIHA CUCTEMA B
3aTBOPEH KPBT, a KaTO HAI[MOHAJIEH Bb3€Jl B EBPOMEIICKO MPOCTPaHCTBO 3a JaHHU. ToBa Hanara
M3MCKBaHHUsA, KOMTO JHEC HE Ca HU3NBJIHEHM: CEMaHTHYHA CHBMECTHMMOCT Ha MOHATHUATA,
CTaOMITHY NICHTH(UKATOPH Ha 0OEKTHTE, MTyONNKYBaHH YCIOBHS 32 TOT3BAHE U BB3MOKHOCT
32 KOHTPOJIMPaH JIOCTBI Ha TPETH CTPAHH IIPHU CNa3BaHE Ha 3all[UTaTa Ha JIMYHUTE JJAHHU.

Moge 3a npeodpasysade Ha ECTH B nuiargopMa 3a MHHTeJIMT€HTHA 1eCTUHALUS
IIpemnaranusT Moaen opraHu3upa Ppa3BUTUETO HA CHCTEMATa B YETHPHU CTHIIOA, BCEKH
OT KOUTO € 00BBP3aH C KOHKPETHO KiIt040Bo n3nckpane (Tabmuua 3). Jlornkara e kymynaTuBHa:
6e3 eaumHeH uAeHTH(GHUKATOpP HsIMa HHTErpalis, 0e3 CEMaHTHYHA XapMOHHM3aLHUs HsiMa
CBIIOCTAaBUM aHAIN3, a Oe3 BpbLIaHEe Ha CTOWHOCT KBbM IIOJaBallUTe OOCKTH Ka4eCTBOTO HA
BXOJHUTE JAQHHHU CE BIIOLIABA.
Tab6auna 3. Mogen 3a paseutne Ha ECTH

CT1bI0 Chabpi:kanune Ki11040B0 M3ucKBaHe
Cwbupane ECTU, egunna uudposa BxoaHa touka | Enun uaeHtndukarop:
no Pernmament (EC) 2024/1028, HomepsT B HTP na cnyxu u
undopmanus or TUL, no6poBoHI KaTO PErHCTPALIOHEH HOMEP
JJaHHU OT OM3Heca TI0 peraaMeHTa
Wurerpanus CemaHTHYHA XapMOHU3AIMs, KOHTpo | ChbBMECTUMOCT C 0OIIOTO
Ha Ka4eCTBOTO, CBbP3BaHE C BHHIIIHU €BPOINEHCKO MPOCTPAHCTBO
perucTpu 3a JaHHH B TypHU3Ma
Anamutnunoct | MEankaropHa pamka mo SF-MST u ITpar Ha aHOHMMHOCT:
ETIS; aectunanuonnu tabiia Ha HUBO MHUHHUMYM IET 00eKTa BbB
00ImMHA ¥ TyPUCTHYECKU PaioH BCEKH ITyOIMKyBaH arperar
Cnoznensiae Ha PenoBHa mybnukarys Ha OTBOPEHH PernmmpodHocTTa Karo
CTOIHOCT JIaHHY; 00paTHa BPb3Ka KbM HOPMaTHBHO 3aKpeIeH
MOJ[aBaIUTe 00EKTU TIPUHITAI

H3mounux: cocmageno om asmopume.

Ot Mozena Mponu3THYaT CICAHUTE KOHKPETHH HACOKH:

1. PasmmpsiBane Ha kpbra no wi. 116, an. 7 3T ¢ opranusauuure 3a ynpasjieHUE Ha
TYypUCTHUECKHTE PaliOHH H IIPEAOCTaBSHE Ha OONIMHHTe HE Ha COOPHH BEIMYMHH, a Ha
pasnpezenieHus o KaTeropys Ha 00eKTa, Masap U HPObIDKUTEIHOCT Ha IIPECTOs.

2. WnctuTynuoHanu3upaHe Ha OTBOPEHHTE IAHHU 4Ype3 MECedyHa IyONuKarus Ha
arpervpaHy MOKa3aTely Ha OOIIMHCKO PAaBHUIIE B MAIIMHHOYETHM (OpMArt, IpH Hpar Ha
AQHOHMMHOCT OT Hal-MaJIKO IeT 00eKTa.
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3. HopmaTuBHO 3aKkperBaHe Ha MPUHIMIA HA PELMIIPOYHOCT: BCEKH OOCKT, KOITO
mojaBa JIaHHW, Ja TIojydaBa O€3BB3ME3NHO MECEUEH CPAaBHUTENIEH OTYET CHPSIMO
AQHOHMMM3HMPAH arperar Ha CBOs KJIaC M MUKpOIIa3ap.

4. Usrpaxnane Ha exuHHaTa IM¢poBa BxoxHa Touka 1o Permament (EC) 2024/1028
kato moayn Ha ECTH, a He kaTo caMOCTOSITEIEH PErUCTBP.

5. PasmmpsBaHe Ha oOXBaTa Ha HPOMEHIMBHTE C TIPUXOAEH IIOKAa3aTel, KOETO €
MOCTHXXMMO 4pe3 CBbP3BaHE C aJMHHHCTPUPAHETO HAa TYPUCTHYECKUS JaHBK 10 3aKOHa 3a
MECTHHTE JaHBLU U TaKkcH, O6e3 chOnpaHe Ha HOBH JaHHH OT Ou3Heca.

6. Cb3naBaHe Ha yNpPaBICHCKU MEXaHU3bM 3a PA3MOpEekIaHe C JaAHHUTE C y4acTHe Ha
OpaHIIOBUTE OpraHU3alUH, KOUTO ONpeessl MPHOPUTETHUTE HAOOPH OT JaHHH, IPaBHIIATa 3a
TIOJI3BAaHE U CTAHAAPTHUTE 3a KaYeCTBO.

3akJ0ueHne

ECTU npencrasnsBa eIuH OT HAM-IBJIHUTE aJMHHUCTPATHMBHU MAacuBH 32
TYPHCTHYECKO MOTpedIIeHHE B €BPOIICHCKN KOHTEKCT. T 00XBalla Isiata KaTeropusupana 6asa
3a HACTaHsABAaHE, PETHCTPHPA HAa HHUBO OTICIHO HACTAaHSIBAaHE MU PabOTU C MUHUMAIHO
3aKbcHeHHE. CHIIEBPEMEHHO CHCTEMara € NMPOEKTHPaHa KaTo MHCTPYMEHT 3a KOHTPOI, a He
KaTo MH(PACTPYKTypa 3a yIpaBICHUE HA NECTUHAIMU, 1 TOBA IPOEKTHO PEIICHUE ONpPEReIist
HEeWHHTE OTpaHNYCHNS: TECEH 00XBaT Ha POMEHIIMBHUTE, €THOIIOCOYEH HH(POPMaMOHEH TOTOK
U MHCTUTYIHMOHAIHO H3KIIOUBAHE HA DPAaBHUILETO, HAa KOETO IECTHHALMATA DPEalHo ce
yIIpaBIIsBa.

IIpeoGpa3zyBaHeTo Ha perucTbpa B IJaT¢GopmMa 3a MHTEJIUIeHTHA (TypHCTHYecKa)
JeCTHHAIMS He N3VCKBA HOBA TEXHOJIOTHYHA MHBECTHIIHMS OT IOPSIbKa Ha M3rPaXKJaHETO Ha
HOBa cucTeMa. M3HCKBarT ce caeAHUTE IPOMEHHU OT APYT XapaKTep: HOPMATUBHO pa3IlUpsiBaHe
Ha JOCTbIIA, WHCTHTYIMOHAIHM3UpPAHe Ha PEIUIPOYHOCTTa M CEMAHTUYHO IpPUBEXKIAHE B
cboTBeTcTBUE ¢ OOIIOTO €BPOINEWCKO MPOCTPAHCTBO 3a AaHHM B 00JacTTa Ha TypH3Ma.
Ipunaranero Ha Permament (EC) 2024/1028 mpe3 mait 2026r. ch3gaje eCTECTBEH MOMEHT 3a
TaKaBa PEapXMTEKTypa U HOcCIe[Ballla eMIHPHUYHA OICHKA HA aHAJIUTUYHMS HOTEHLHUAT Ha
cucTeMara BbPXY AHOHHMHU3HPAaHA M3BaJKa OT JAHHM, KAKTO U CPAaBHUTENCH aHAIU3 C
HaIMOHAIHHUTE PETHCTPH HA AbPIKABH, KOUTO U3rPaKAAT SANHHUTE CH HU(PPOBU BXOXHH TOUKU
B MOMEHTa OuXa IOJIOMOIHAJIM MPOoLeca.
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Abstract: The paper analyses reciprocal data pooling in hotel benchmarking through
the STR/CoStar model and assesses its applicability in Bulgaria. It reconstructs the institutional
design that makes competitor data sharing useful and lawful: aggregation, anonymity
thresholds, competitive-set rules and data ageing against the 2023 EU horizontal guidelines
and the 2025 RealPage settlement. For a fragmented Bulgarian market it proposes a three-
layer benchmarking architecture combining ESTI aggregates, a chamber-administered pool
and commercial data.
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law
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BnBenenne

Jlururanu3anusra B Ha TYPUCTHYSCKHS CEKTOP IT03BOJISIBA HAPACTBAIIIO H3IIOI3BaHE HA
TOJIEMH MACHBH OT JIJAHHM, KO€TO BOJU U 10 MO-e(eKTUBHO ynpapieHue. XOTeIHepCTBOTO €
eIMH OT MAJIKOTO OTpAacid, B KOMTO MPEKHTE KOHKYPEHTH CHCTEMHO H JOOPOBOIHO
HPEIOCTABAT CBOMTE ONEPAaTHBHH PE3Y/ITAaTH Ha 0O aIMUHHCTPATOD, 3a J1a II0Ty4aT 00paTHO
cpaBHHTeNHA HH(OpMaIMs 3a coOCTBEHaTa CH TO3HIMS. TO3M MEXaHH3bM PeLHUNPOUHO
obeTMHsIBAHE HA JaHHM € WHCTHTyIMoHanmm3upaH ot Smith Travel Research /STR/,
npupobuta mpe3 2019r. or CoStar Group, u € peBbpHAT B ¢ (HakTo odaieH CTaHaapT 3a
U3MepBaHe Ha XOTEJICKUTE pe3ynTatH. B Briarapus y4acTHeTro B HEro ocraBa OrpaHHYEHO, a
myOiMYHATa CTATHCTHKA HE IO 3aMECTBA: T ONMCBA 00eMM, HO HE M LIGHH M IIPHXOIU HA
pasmosaraeMa cTasi Ha paBHHIIE MHKpPOIIa3ap.

Ienra Ha pa3paboTkara € 1a aHaIM3Upa HHCTUTYMOHAJIHUS AU3aiH HA PELUIIPOYHUS
oOMEH Ha JaHHM B X0TenmepcTBoTo 1o Mozena STR/CoStar n 1a oneHn NpUIokXUMOCTTa My
KBM OBJIrapckus masap. 3ajauure ca:

® J1a ce U3BEIaT TEOPETHYHUTE OCHOBAHMS 32 CIOJEIISHE HA JaHHU MEXTy KOHKYPEHTH;

® la ce KOHCTPYHUPAT IIpaBHIaTa, KOMTO IPaBAT TO3H OOMEH €IHOBPEMEHHO IIONE3eH U
HPABHO JOMYCTHM;

® Jla C€ CUCTEMATU3UPAT MNOJIBUTE IO paBHUIIA HA YIIPABICHCKO PEIICHUE;
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ea ce MNpPEeQIOKM apXHTEKTypa, ChoOpaseHa ¢ ()parMeHTHpaHaTa CTPYKTypa Ha
OBJIrapcKOTO MpeJyIaraHe.

Mertononorusita BKIIOYBA aHATM3 HAa JOKYMEHTH M METONOJOTHYHH IIpaBUia Ha
JIOCTaBUMIMTE Ha OEHYMAPKUHT YCIIyTH, IPEerIe]] Ha MPHIoKUMATA IPAKTHKA 110 KOHKYPEHTHO
mpaBo B EBpomnelickus cpro3 n CheMHEHHTE INAaTH, KAKTO M BTOPHYCH aHANIN3 HA JaHHM HA
Harmonanuust cratuctideckn MHCTHTYT. OrpaHHueHHE € JIMIcara Ha IyONMYHO JOCTBHITHU
nauHHy 3a nokputrero Ha STR B bbarapus, mopaau K0eTo H3BOAUTE 3a Ia3apHOTO IPOHUKBAHE
ca KOCBEHH.

TeopeTHnyHN OCHOBAHMSI HA CHIOEISIHETO HA TAHHH MEKAY KOHKYPEHTH

B xoMmaHuHTE B XOTENHEPCTBOTO CE B3EMAT LIEHOBH M KANAUTETHH PEIICHHS HPH
JIBOIHA HECUTYPHOCT: OTHOCHO OBJICIIIOTO ThPCEHE N OTHOCHO MOBEJICHUETO Ha KOHKYPEHTHTE.
Ivanov and Zhechev (2012) B KpuTHYHHSI CH Tperie HA YMPABICHHETO HA MPHXOIUTE
[IOKa3BaT, Y€ II0YTH BCUUKYM MOJEIIH NpEeAIoiaraT Hallmdre Ha BhHIIHA pedepeHTHa Oa3a, Oe3
KOSITO ONTHMH3AllMOHHATA 3amada ocraBa Henedunupana. Ivanov (2014) wusBexna
CPaBHUTEJHHSI aHAJIHM3 KAaTO CAMOCTOSTENCH eJIEMEHT Ha CHCTeMara 3a YIpaBlICHHE Ha
IIPHXOIUTE, PEIOM C IIPOrHO3UPAHETO, CErMEHTUPAHETO U KOHTPOJIA HA HATMYHOCTHUTE.

Ot TeopeTHyYHa DIeJHA TOYKa OOMEHBT Ha MH(OpPMAIMs MEXIY ONUTONOIHCTH HMa
nBoiictBeH edext. Vives (1984) mokassa, ue crofensHETO HA HHPOPMAIIHS 32 THPCEHETO MPU
OIIpEe/IeNICHH yCIIOBHUS MOBHIIABA OOMIOTO OIArOCHCTOSIHUE, JOKOJIKOTO HaMaJIsiBa IIPOTHO3HATA
IpeIlKa, JOKAaTo CHOJENSHETO Ha MH(OpMALKs 3a Pa3XOAUTE U LICHUTE Ch3J[aBa YCIOBHS 32
koopauHaiws. ToBa pasrpaHHdYeHHE MEKIy HH(POpPMAIHsS, KOSTO MOJOOpsBa PELICHHETO, U
nH(pOpMAaLKs, KOATO II03BONABA ChIVIACYBAaHE, OCTaBa ONPEACIAII0 M 3a ChbBPEMEHHATa
perynaropHa IpakTHKa.

OOeMHABAaHETO HA JaHHM MMa XapaKTEPUCTHKUTE HAa KIYOHO OJIaro: M3KIIOYBacMO
(moyuaBa ro caMo TO3HM, KOMTO IOAaBa) U ¢ OTpaHWYeHA KOHKYPEHTHOCT B IOTPEOICHUETO.
OTTyK NIPON3THYAT IBE OCHOBHY M3MCKBAaHHSA: KPUTHYHA Maca Ha yYaCTHETO M PEIIUIPOYHOCT.
IMox onpexesneH npar Ha MOKPUTHE arperaThbT MpecTasa ja Obje MPeICTaBUTENICH U KIyObT ce
pasmaza. IMEeHHO TO3M MEXaHHW3bM OOSCHSBA 3aI0 OCHYMAPKHHI CHCTEMHUTE CE M3TpakaaT
KaTo 3aJ/bJDKUTEIIHA pa3MsiHa, a HE KaTo eAHOCTPaHHA yciyra. B mo-immpokara ynpasieHcka
JIOTHKA CTaBa JyMa 3a KOHKYPEHTHO ChTPYIHHYECTBO. KOMmaHWWTE CH CHTpYAHHYAT IMPH
Ch3/1aBaHETO Ha 0O MHOOPMALMOHEH PECYPC U CE€ KOHKYpPHpAT IIPH HETOBOTO M3IOJI3BAHE
(Brandenburger and Nalebuft, 1996).

EMnupuyHuTe pe3ynTaTi HOTBBPIKIAaBaT CTOHHOCTTA HA CPaBHUTEIIHATA HH(OPMALHS.
Enz, Canina and Lomanno(2009) ycraHOBsIBaT, 4e XOTEIHUTE, HOIIBPIKAIIN [IEHH HAJ{ CPETHATE
32 KOHKYPEHTHaTa CH TpyIla, peaau3upaT U I0-BUCOK OTHOCHTENICH HMPHUXOJ] Ha pasIojiaracMa
crast. To3u U3BOJ € HEBB3MOXKHO Ja Obe hopMynupan Oe3 o0l uamepurelneH anapar. Kim et
al. (2025) mokyMeHTHpAaT HapacTBaIlla HOJISIPH3ALKs Ha PE3YATATUTE B OTPAChIIa B 3aBHCUMOCT
OT TOC/IEOBATETHOCTTa HA CTPATETHYECKOTO MO3WIMOHUPAHE, KOETO JOMBIHUTEIHO
MOBMILIABA II€HATa HA PEIICHUATA, B3EMaHU 0e3 cpaBHUTEINHA Oa3a.
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STR/CoStar: ”HCTHTYLIMOHAJIEH IU3AHH HA PELUNIPOYHUS 00MEH

STR e ocHoBana npe3 1985 . mox umeto Smith Travel Research or Randell u Carolyn
Smith. ITpe3 1988r. kommanusta myonukysa mbpeusi otdyeT STAR Meceuen cpaBHUTENEH OTYET
3a TmasapHus Ji1 Ha otaenHus xoten. Ipes okromepu 20191 STR e mpumo6uTa ot CoStar
Group 3a 450 muH. LllaTcku monapa u moHacToseM 00xBaria JaHHu oT 0kojo 67 000 xoTena
¢ Hax 8 mutH. ctau B 180 nbprkasu (STR, 2026). MamadsT nMa METOIOJIOTMYHO 3HAYCHUE: TOH
€ IPEANocTaBKara, MPH KOSTO arperaTrbT OCTaBa AHOHMMEH M CBIICBPEMEHHO JOCTAThYHO
TeCeH, 3a 11a Ob/ie YIPaBICHCKH pelIeBaHTEH.

MHpopManoHHOTO SApO Ha OTYETa ca TpU 0a30BM MOKa3aTeNs M TPU IPOU3BOIHH
nanexca (Tabmuma 1). Mupexcure m3passBaT OTHOCHTEIHATa NO3MIMSA Ha OOEKTa CIPIMO
KOHKypeHTHara rpyna W croifHocT 100 o3HayaBa, 4Ye XOTEIBT pealH3upa TOYHO CBOS
MIPOIIOPIHOHANICH JISII.

Tabauua 1. Ioka3arenu u ungekcu B oryera STAR

Iloxa3zaren HN3uncienune ‘YipasiieHCKO 3HA4YeHHe

Occupancy(3aerocr) | [Iponanenu craum / EdextuBHOCT HAa 00EMHOTO THPCEHE
pasmonaraeMu CTau

Average Daily Rate | [Ipuxox oT HOIyBKH / Peanusupano 1eHoBO paBHHILIE
ADR (Cpenna MIPOJAJCHU CTal

JIHCBHA 1ICHA)

Revenue per Tpuxoxn ot HouryBKH / CHUHTETHYEH U3MEpUTeIl Ha
Available Room pasIonaraeMu CTau (= pesyarara

RevPAR(IIpuxon ot |3aetoct x ADR)
HaJIMYHAI CTast)

Market Penetration | 3aeroct Ha oOekTa / 3aeTocT | s OT 00EMHOTO ThpCceHE
Index MPI (Mnzeke |Ha rpymara x 100

HAa 1a3apHo
IIPOHNKBAHE)

Average Rate Index | ADR na obekra / ADR Ha IlenoBa mo3urust
ARI(Unzexc Ha rpymnara x 100

cpenHarTa LeHa))

Revenue Generation | RevPAR Ha o6ekra / RevPAR | O60011eH OTHOCHTENIEH pe3yaTar
Index RGI (ungexc | Ha rpynara x 100
Ha RevPAR)
Hszmounuk: cocmaseno om agmopume no memooonozuama Ha STR (STR, 2018, CoStar,
2024).

IIpaBunara 3a popmupane Ha KOHKypeHTHaTa rpymna (competitive set) ca ChbUIMHCKUST

MEXaHH3bM 3a 3aluTa Ha KoH(pHIeHIHamHocTTa. [pynara TpsOBa 1a BKIIIOYBA HAH-MaJIKO TPH
XOTeNa U3BbH O0EKTa, KaTo ce MpenopbyBar 4yeTHpu. JlaHHuTe TpsaOBa Ja ca MOAAJCHU OT
MHHHMYM TpPHU OT TsX. BCsIKO MckaHe 3a MpoMsiHa Ha ChCTaBa TPsOBa Ja ChIbpIKa IOHE JBE
IIPOMEHH €JHOBPEMEHHO, 3a Jla He MOXCE 4pe3 IOC/IC0BAaTeIHN SAUHNYHU 3aMeHU Ja Obe
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M3BEICH PE3yNTaThT Ha KOHKpeTeH KOHKypeHT (STR, 2018). JlanHuTe ce BpbLIaT caMmo B
arperupas BUJ, T.€. IOTPEOUTEIIAT HUKOTa He BIDK/IA TOKA3aTeInTe Ha OT/IeNIeH KOHKYpeHT. [1pn
rnasapy, JOMHUHHPAHU OT €IMH COOCTBEHHMK WIHM OpaH[, C€ H3IOJI3BAT CHhCTABHU OOEKTH,
TIPEZICTABIIABAIIH arperar OT HAKOJIKO aHOHMMHH xoTena (CoStar, 2024). B npodecnonannara
[PaKTHKA CE NPHUIAraT U AOMbJIHUTEIHI H3HCKBAHUS 32 CTPYKTYPHO Pa3HOOOpa3ue: Hai-MalIKko
TPH pa3IM4HU OllepaTopa, COOCTBEHHMKa WM OpaHIa M HHKOH OTIeJeH oreparop na He
MpeBHIlABa MojoBrHaTa oT u3Baakara (Hospitality Net, 2025).

Bwpxy TOBa smpo ca HaArpafieHH MPOAYKTH, KOMTO pa3IIUpsBaT aHATUTHYIHHS
XOPHU30HT:

- IPOTHO3HH OTYETH 32 OBJICIIN pe3epBalui;

- ICCTHHAIMOHEH OCHUYMAapKHUHT;

- CpaBHEHHE Ha IPUXOIH U Pa3XOH IO 0TYETA 3a IIPUXOIUTE U PA3XOMUTE.

TocnenHusT e 06Bbp3aH ¢ GANHHATA CHCTEMA 33 OTYETHOCT Ha xoTenuepctoto USALI,
YHEeTO ABAHAJECETO M3aHMe e IMyOnuKyBaHO Ha 9 aBrycT 2025T. u ce mpuiara ot 1 sHyapu
2026r. To BbBEsK/1a OTYNTAHE HA EKBUBAJICHTHATA 3a€TOCT Ha ITHJIHO pabOTHO BPEME 10 OTAEIH,
PA3IIMPEHO EKOJOTMYHO OTYMUTAHE M HOBA CTPYKTypa Ha pa3sXoAauTe 3a OpaHI M JIOSIHOCT
(HFTP, AHLA and GFC, 2025). CrangapTH3alusiTa Ha CMETKOIUIaHA € yCIIOBHETO, 63 KoeTo
CpaBHEHMETO Ha Mevandara ¢ HeBb3MOXKHO, 3 Pa3nKa OT CPABHEHHETO HA IPUXOAHUTE.

IMoJs13u 32 XoTeJICKHsI GU3HEC N0 PABHUIIA HA YIPABJIEHCKO pelIeHue
Tlom3uTe OT ydacTHETO B pPELMIPOYEH OOMEH HE CE H3UepIBaT C ONEPaTHBHOTO
nenoobpasyBate. Te ce MposiBSBAT Ha YeTHPH pa3rpaHnunMu paBuuina (Tabmuna 2), xato
CTOMHOCTTA HapacTBa C XOPU30HTA Ha PEIICHUETO.
Taoauua 2. [lo13u 0T cnoe/1eHNTe AaHHH 110 PABHUILA HA pelleHne

PaBHuie Ha
pelieHne

H3znoia3Bana nHpopmanus

Edexr

OmnepaTtuBHO (JHU U
CE/IMUILIN)

JIHeBHU MHIEKCH, TPOTHO3HU
pe3epBaruu

Pa3rpaanaBaHe Ha coOCTBeHa
Tpenika OT ma3sapHO ABUIKCHHUC
TIpU OTKJIOHCHHUE B 3a€TOCTTA

TakTuuecko (Meceru)

Averige Rate Index
ARI(MHupexc Ha cpenHara
nena) u Market Penetration
Index MPI (Uuzexc na
T1a3apHO NTPOHHUKBAHE )0
CErMEHTH U KaHAIN

ITpoBepka Ha IIEGHOBOTO
MO3HUIMOHNUPAHE; KOPUTHUpPaHE Ha
CTpYKTypaTa Ha CETMEHTHUTE

Crparerndecko
(TomuHu)

Jlunamuka Ha Revenue
Generation Index RGI,
MpesIarane B Npouec Ha
CTPOUTEIICTBO

PereHust 3a peno3nuHOHNpaHe,
peOpaHanpaHe, OOHOBSIBaHE
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PaBuuie Ha H3znoia3Bana nugopmanus Edexr
pelienne
VHBECTUIIMOHHO 1 JIBIIrocpovH” peose Ha OlieHKa Ha aKTHBH, GaHKOBO
JIOTOBOPHO Revenue per Availavble Room | punancupane, morosapsine Ha

RevPAR(IIpuxon Ha HalM4HA | TAKCH 3a YNPaBJIEHHE U LEIEBU
cTas) 1 Ha nevanbara CTOMHOCTH

Hsmounuk: cocmageno om asmopume.

Oco0eHo 3Ha4YeHHe 3a ObIrapcKusi KOHTEKCT MMa MHBECTUIIMOHHOTO paBHULE. JIuncara
Ha TIPHU3HAT BHHIIEH MU3MEPUTEII Ha pe3yiTara OCKbIsIBa Kanurtana. [Ipy omeHka Ha XOTEeICKU
aKTHB 03 HAJeKIHM CPABHUTCIHH NAHHM MHBECTHTOPBT M KPEAUTOPBT 3ajlarar Mo-BHCOKA
puckoBa npemus. ChINOTO ce OTHACS A0 JOTOBOPHUTE 33 XOTEICKH MEHHKMBHT, IIPH KOUTO
CTUMYJIMPAIIOTO Bb3HArpaXKACHUE OOHYaliHO ce OOBBP3Ba C IIOCTMraHE HA OIpE/cIeHA
croitHocT Ha RGI /Revenue Generation Index/. Tyk ce mposiBiBa W H3BECTEH PUCK OT
OIOPTIOHUCTHYHO MOBE/ICHHE: Thil KATO MHACKCHT 3aBUCH OT ChCTaBa Ha KOHKYpPEHTHATa rpyra,
1300pBT U ce IMpeBphINa B IPEAMET Ha JIOroBapsiHe, a He caMO Ha aHAJIWTHYHA NIpeIeHKa.
3aroBa npaBmIIaTa 3a MUHUMAJICH OpOii 00CKTH M 3a CTPYKTYPHO pa3sHOOOpa3ye UMar He caMo
METOZIOJIOTHYHA, HO U JOTOBOPHA (hyHKIIHS.

CriozienieHUTe JaHHHU MMAaT U arperaTHa, 0TpacioBa CTOMHOCT. [IporHo3HUTe OLIEHKH Ha
CoStar ot deBpyapu 2026 r. mpeaBmiaar pactex Ha RevPAR /Revenue per Availavble Room/
B EBpona ot 1,1% 3a 2026 r. IloBumenue crnpsamo odaksanute npes Hoemepu 2025 r. 0,4%,
Karto B J[BaJICCET I1a3apa ce O4akBa IPUHOCHT Ha IIeHaTa Ja IPEBHIIABA TO3H HA 3a€TOCTTA, a B
JICBETHAJIECET I1a3apa HAPaCTBAHETO HA IPEJIaraHeTO HAAXBBPISA ABITOCPOYHATA CPEIHA
croitHocT oT 0,9% (CoStar, 2026). Mudopmarus oT To3U THI € IPEANOCTaBKa 32 OTPACIOBU
MOJIUTHKHY, 33 KOMTO HAIlMOHAJIHATA CTATHCTHKA HE IIPEI0CTaBs OCHOBAHHE.

3HAauYCHUETO Ha JAHHMUTE 3a YNPABICHHETO Ha [ECTUHALMATA IPOU3THYA OT
BB3MOXKHOCTTA J]a ce HaONofaBa pa3sBUTHETO HAa XOTEJICKHSA Ma3ap B PaMKHTE HA KOHKPETHA
JNECTHHALMS U CIPsIMO KOHKypeHTHH masapu. daunute ot STR ca neHeH mHbOpMalHoHeH
pecypc, KOWTO HE CaMO OCHTYpsiBa CTPYKTypHpaHa HH(POPMAIHS 32 XOTEICKHs CEKTOp, HO M
03BOJISABA:

- OEHUMApKUHT U OIL[CHKA Ha KOHKYPEHTHO CIIOCOOHOCTTA;

- ONTHMH3UPAHE Ha MAPKETHHTOBOTO yIPaBIICHHE;

- OLICHKA Ha CHOUTHUS BEPXY JACCTHHAIINATA;

- aHaJIN3 Ha CE30HHOCTTA;

- CTPaTernyecKo IIaHUpPaHe;

- B3€MaHE Ha pelIeHus, 6a3upaHu Ha KOHKPETHH JIAHHMY;

PuckoBe, orpaHuYeHusi M NPABHA TPAHUIN

IIspBOTO OrpannueHue € npaBHO. OOMEHBT Ha MH(OPMALUS MEXIY KOHKYPEHTH
rmonanga B obxBara Ha wi. 101 ot [{oroBopa 3a ¢gyHKIHMOHHpaHeTO Ha EBpomelckus cbplo3.
IIpepaborennre Hacokum 3a XOPH3OHTAJIHUTE CIOPa3yMEHUs IOCOYBAT, 4€ OOMEHBT €
JOIyCTHM, KOTaTo JaHHHTE ca B JOCTaTbUHA CTENCH arperHpaHd, HCTOPUYSCKH H He
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[I03BOJISABAT HACHTU(UIIMPAHE HAa OTAECNICH YYaCTHUK, M Y€ PUCKBT HApacTBa C aKTyalIHOCTTa,
gyecToTara W MOAPOOHOCTTa Ha MH(OpMaNusATa, 0COOEHO KOraro Ts ce OTHAcs 10 OBACmIo
nenoBo nosereHue (European Commission, 2023). YTBbpAEHHUTE B MpaKTHKAaTa TapaHIUN
BKJIIOUBAT HE3aBUCUM aJMHHUCTPATOp HAa OOMEHA, MUHMMAJeH Opoi yJacTHHIH, arperarus,
IIPH KOSATO HUTO €JMH Yy4acTHHK He (hJOPMHpPA CHIIECTBEH JSUI OT MOKa3aTells, M JOCTaThbuHa
naBHOCT Ha naHHUTE (American Bar Association, 2025).

Pa3BuTHeTO Ha AITOPUTMHUYHOTO LIEHOOOpA3yBaHE CBUBA TE3U I'PAHUIN. YPEKIAHETO
Ha J1enoTo Ha MununcrepcrBoTo Ha npasochauero Ha CAILL cpemry RealPage ot 25 nHoemBpu
2025 r. 3abpaHsiBa M3MOI3BAHETO HAa HEMYOJNMYHA, KOHKYPEHTHO YyBCTBHUTENIHA MH(pOpPMALHs
Ha KOHKYPSHTH B pEajHO BpeMe MNpH TeHepUpaHe Ha ICHOBU IIPENOPBKH U JOIyCKa
M3II0JI3BAHETO Ha KOHKYPEGHTHHM JIaHHHU 3a 00ydeHHME Ha MOJAENIM CaMo HPH JABHOCT OT Haii-
MaJIKO JBaHA/IeCeT Mecella, ChC 3alla3eHU OTPAHIYCHHS 3a IIEHOBUTE M TSCHO JIOKAIH3UPaHUTE
nanuu (Paul, Weiss, 2025). 3a XOTenuepcTBOTO TOBa O3HA4YaBa, 4Ye pasjMKarta MEXIy
OCHUMApKUHI U KOOPAMHAIMS HE € B TEXHOJOTHATA, a B HHCTUTYLHOHAIHMS HU3aiH:
arperupaHe, aHOHMMHOCT, JJaBHOCT M HE3aBHCHMOCT Ha aJMUHUCTPATOpA.

Bropoto orpanuuenue e CBbp3aHO ¢ HOKPHTHETO. OTUETHTE OTPa3aBaT caMo OOCKTHTE,
KOUTO ITOIaBaT JaHHH, ¥ IIPH HICKO IIPOHMKBAHE HA JaJICH 11a3ap arperarbT MOXKeE J1a € HeToUeH
[Opajii CaMOCEIEKIMS /II0-4ECTO Y4acTBaT M0-TOJIEMHUTE U IO-IPO(ECHOHATIHO YIPABIsIBaHH
xoreny/. AGOHaMeHTHaTa IleHa Ha THPrOBCKHTE YCIYTW IIPEACTaBIsBa peajHa Oapuepa 3a
MaJIKUTe HE3aBUCHMHU OOCKTH, KOHTO JOMMHMpAT ObIrapckoro mpemiarane. OTmeneH cisn
YUYacTBK € CeTMEHTHT Ha KPaTKOCPOYHOTO OTJAaBaHE IO HaeM, KOMTO KOHKypHpa XOTEIHTE 3a
CBLIOTO ThPCEHE, HO OCTaBa M3BBH 00XBara Ha xoTelckust Oenumapkuur; Pertament (EC)
2024/1028, npunoxum ot 20 Maii 2026 1., 32 IpBB BT Ch3J]aBa aIMHHUCTPATUBHA OCHOBA 32
HEeroBoTo cucremMarnyto usmepsane (European Union, 2024).

TpeToTo orpaHnYeHne € METONOJIOTHYHO U € 0COOCHO CBHIECTBEHO 32 YEPHOMOPCKUTE
necruHauud. [lpu pexxum ,,all inclusive® ¥ mpH makeTHH NPOAAKOM pasMpeAesTHETO Ha
MIPUXOJHUTE MEXKTy HacTaHSABAHE, XpaHEHe M JPYTH YCIYTU 3aBHCH OT BBTPEIIHU CUCTOBOJHU
IpaBHIa, KOCTO TOHIKaBa chrioctaBuMoctTa Ha ADR Mexny obexru. Tyk cranmaprusanusra
mo USALI uma npsiko mpakTHYecKO 3HaueHUe. JJOIbIHUTETHO OOCTOSTEICTBO € IPUEMAHETO
Ha eBpoTO 0T | siHyapu 2026 ., KOETO Ch3AaBa NIPEKbCBAaHE BbB BPEMEBUTE PEOBE HA BCHUKU
CTOMHOCTHM II0OKa3aTeJld U Hajlara Npen34ucisBaHe Ha UCTOPUUECKUTE JaHHH 3a NOAIbPKaHE
Ha CBIOCTAaBHMOCT.

Boarapus: nHGpopMaUHOHHATA NPA3HUHA U XHOPHIEH MoeT

CtpykTypaTa Ha OBIrapcKOTO Mpeiarane OOsSCHSBA 3aLI0 YUCTO THPIOBCKHUAT MOJEI
HE IIOCTHTa J0cTarbuHo nokpurtue. [pes ronu 2026r. B crpanara ¢yHkimonupar 3345 mecra
3a HacramsBaHe ¢ 10 u moBeue Jera, pasmonaramm c¢ 3274 xun. serta (HCU, 2026).
IIpeobnamaBaT Manku W HE3aBUCHMH OOEKTH, 32 KOUTO aOOHAMEHTBHT 3a MEXKAyHapOJHA
OEHUMApKUHI yciIyra € HechbpasMepeH pasxof. Pesynararst e MH(OpPMAIIOHHA acCUMETpHS B
paMKUTe Ha CaMHsi OTPACHI: TOJEMHTE BEPUTH PAa3Ioyarar ChC CpaBHUTENHA 0asa, a Io-
roJisiMara 4acT OT OCTaHaJIUTe OOCKTH HAMAT JJaHHH.
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CplueBpeMeHHO O(UIMaNHaTa CTaTUCTHKA IPOM3BEK/IA TOKA3aTEINTE, KOUTO Ca Haii-
HEoOXOIMMH, HO B arperar, KOHTO He IT03BOJISIBa YIIPABICHCKOTO UM m3momsBane. [Ipe3 1oHn
2026 1. ca peanusupanu 3692,1 xui. HOUTyBKH ¢ 3,6% MO-MAaJIKO CIPSIMO CHOTBETHHS Mecel] Ha
IIpeIXoHaTa rouHa, NIPU IMIPUXOAH OT HoulyBkH 197,97 muH. eBpo, mmm ¢ 13,6% mnosede, u
3aetoct Ha Jjernara 37,4%. Jundepenuunarmsra mo kareropuu e cuiiectseHa: 49,0% mpu
00eKTUTE ¢ YeTHpH | meT 3Be3au, 29,7% mpu Te3u ¢ Tpu 3Be3au U 20,0% npu egHo- U
nsy3sesanute (HCU, 2026). Te3u gaHHU SICHO TOKa3BaT pa3MHHABAHE MEKIY 00EM U IPHXOJ,
HO HE I103BOJISIBAT Ha OTACIHUSI XOTEIIHEP /1a YCTAHOBH JIaIi HErOBUAT PEe3yJITaT ClIe/iBa rasapa,
WITH CE OTKJIOHSBA OT HETO.

TpetusaT eaeMeHT Ha npa3HuHaTa ¢ ExpHHara cucrema 3a TypucTndecka nH(opmanus,
KOSITO pasIioliara ¢ Hai-IoJpoOHNTE JIaHHH 3a HACTAHABAHUATA B CTPAHATa, HO 11O CHJIaTa Ha
41 116 or 3axkoHa 3a Typu3bM HE BpBIAa AaHAIMTHYCH HMPOAYKT KBbM IONABALIUTE OOCKTH.
CpueTaHueTo Ha TpUTE 00CTOsATEICTBa 000CHOBaBa XuOpuaeH TpucioeH mMoaen (Tabnuua 3),
[P KOHTO BCEKH CIIOH M3MBJIHABA (DYHKIMS, KOSITO PYTHUTE BA HE MOTAT Ja TOeMar.

Taoauua 3. Tpucioiina apxuTeKTypa Ha OeHUMapKuHra B boarapus

Caoii ChabpikaHue U DyHKIHSA
aJAMHHHCTPAaTOP
ITy6mmaen 6a3oB | Arperupanu 06eMHI ‘YHuBepcanHo U Oe3MIaTHO

nokazarenu ot ECTU u HCU MOKpHTHE; pehepeHTHA pamMKa 3a
Ha OOLIMHCKO paBHHILE, IIPH LeTHST OTPACHII

Ipar Ha aHOHUMHOCT OT Hai-
MaJIKO IIeT 00eKTa

Bpanmosu JloOpoBoIIeH ITyn 3a 3aeToCT, I{enoBu U npuxoaeH OEHIYMAPKUHT 3a
ADR u RevPAR, MAaJIKUTE U HE3aBUCHUMUTE O0EKTH
aJIMUHHUCTPUPAH OT
TypUCTHYECKa Kamapa Ui
OpraHu3aLys 3a ynpaBJIeHUE Ha
TYPUCTHYECKH paiioH

Tbproecku STR/CoStar u cbocTaBUMU MesxayHapoHa CblIOCTaBUMOCT;
JIOCTaBUYHIIH; CPAaBHEHHE Ha WMHBECTUIMOHHH U JOTOBOPHH LIEJIH
neyanbara mo USALI

H3mounux: cocmaseno om asmopume.

KiroubT KbM KHU3HECIIOCOOHOCTTAa HAa BTOPHS CIOW € MPaBHUAT pexuM. 3a aa Obae
CBBMECTHM C IIpaBHJIaTa Ha KOHKYPEHILMsATa, TOH ClefBa J1a OTroBapsi eJHOBPEMEHHO Ha
HSIKOJIKO YCIIOBHSL:

v/ aJIMMHHCTPATOPBT Jia He ObJIe yIACTHUK Ha [a3apa;

v/ BcekH MyOIMKYBaH arperar Aa ChIbpKa JaHHU OT HE [0-MaJKO OT IIeT 06EKTa, KaTo
HUTO €IMH OT TSIX He (opMupa npeobiiagaBan asi;

v/ LICHOBHTE MOKa3aTelu Aa ce MyOIMKYBaT ¢ JAaBHOCT OT Hal-MaJKO CHHH Mecel U
HUKOT'a IPOTHO3HO;
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v/ 0OMEHBT 112 € CTPOrO PELUMPOYEH: AOCTBIBT 1a e 00yCnass OT MOJABAHETO Ha
JaHHU.

Bpb3kara mexay cioeBere € ABynoco4Ha. [TyOnu4HuUST ciiol ocurypsiBa pamkara Ha
CBBKYITHOCTTA, CIIPSMO KOATO MOJKE JIa C€ OLEHH MPECTaBUTEIHOCTTa Ha JJOOPOBOIHUS MyII.
JloOpOBOIHUAT IyJT Ha CBOM PEI MOITBbJIBA TPOMEHINBUTE, KOMUTO aAMUHUCTPALMATA HE ChOUpa.
WuctuTynnonanusupanero Ha penunpodnoctra B ECTH, t.e. BpbIiaHeTo Ha aHOHUMHU3UPAH
CpPaBHUTEJICH OTYET KbM BCEKHM I0fABAll] OOCKT, OM MOBHIIHNIO €HOBPEMEHHO Ka4e€CTBOTO Ha
aJIMUHUCTPATHBHUTE NaHHU U MOTHUBALIMATA 32 yJacTHE B OPaHIIOBUS CIIOIL.

3akJji0ueHne

Moguenst STR/CoStar e ieHeH 3a ObIrapcKOTO XOTEIHEPCTBO HE TOJIKOBA C KOHKPETHUS
CH IIPOAYKT, KOJIKOTO C MHCTUTYIHOHAIHUS cH Au3aiiH. Toi neMOHCTpHpa, 4e CHOEIIHEeTO Ha
JaHHU MEXIy KOHKYPEHTH € YCTOIYMBO CaMO KOraTo € pELHIPOYHO, aHOHHMH3HPAHO,
arperupaHo M AaAMUHUCTPHPAHO OT HE3aBUCHMA CTpaHa, W 4Ye HMMEHHO Te3U YeTHpU
XapaKTEePHCTUKH OTPAaHUYaBAT 3aKOHHUA OCHUMApKHHI OT HEJOIyCTHMAaTa KOOPIWHALMS.
IIpakTrKaTa Mo aJrOpUTMHYHOTO IieHOOOpaszyBaHe oT 2025 r. oyepra ¢ HOBa OCTPOTA Ta3u
rpaHuna.

3a Bwirapusi OCHOBHHUAT M3BOJ €, Y€ YHCTO THPTOBCKMSAT MOJEN HSMa Ja MOCTUTHE
MIPEICTABUTEIHO IOKPUTHE INpU HAJIWYHATAa CTPYKTypa Ha MpeiaraHeTo, a MyOJMYHAaTa
CTaTHCTHKA HE MOXE J1a TO 3aMECTH, 3aIl0TO HEe ChOMPa LIEHOBH U IPUXOAHHM JaHHN HA PABHUIIIE
MHKponasap. M3xonsT e xuOpumeH: myOnndeH 06a30B CIOH BbPXYy Bede CHIIECTBYBAILUTE
aJIMUHUCTPATUBHH IaHHM, OpaHIIOBM JOOPOBOJEH ITyd, aIMHHHMCTPHPAH OT HE3aBHCHMA
opraHu3amys, W TBPIOBCKHM CIOH 3a LEIHTe Ha MEXIyHapomHaTa CBIOCTaBUMOCT U
WHBCCTUIIMOHHMS aHanu3. TakaBa apXMTEKTypa IPEBpbIIA IOJABAHETO HAa MNAHHHU OT
perynaTopHa TeXeCT B H3TOUHUK Ha KOHKYPEHTHO IIPEANMCTBO 32 CaMHTe roAaBaiy. [loneznu
Ouxa OWIM IOCIEABAIM HM3CICABAHMSA B CMIHPUYHOTO H3MEPBaHE HAa JACHCTBUTEIHOTO
MIPOHNUKBaHE Ha OEHUMAPKUHT YCIyTHTE Cpell ObJITapCKUTe XOTENH U OLCHKA Ha TOTOBHOCTTA
3a y4acTHe B J0OOpOBOJCH OpaHIIOBU Iysl, BKJIIOYUTEIHO HAa NPUEMIMBOTO PaBHHINE Ha
MOAPOOHOCT U JABHOCT HA CHOJCIISIHUTE JaHHU.
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Abstract: The primary objective of this article is to propose an innovative, customer-
centric approach to creating unconventional travel experiences centered on detoxification,
escapism, and voluntary “deprivations” in a spiritual context, ultimately fostering personal
transformation. To achieve this, the study explores the concept of off-grid travel and
summarizes current trends and successful practices through a comprehensive theoretical and
literature review. By examining identified conditions, lifestyles, customer needs, and unique,
niche travel pathways, the study highlights opportunities for unconventional tourist experiences
and offers guidance for developing off-grid tourism.
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Introduction

Tourism is one of the most dynamic sectors, with an average growth rate of 5% (WTO,
2026) and a rapid recovery following the COVID-19 pandemic. By 2025, the number of tourists
was 4.4% higher, while revenue rose 23.1% compared to 2019 levels (WTO, 2026). The
pandemic and rising health concerns have significantly altered tourist behavior, driving trends
such as “revenge travel” to make up for lost time (Alagarsamy et al., 2026), shorter but more
frequent vacations, and a tendency to explore local regions or one’s own country. Travelers
increasingly seek deeper, more emotional, authentic, and wellness-oriented experiences, often
gravitating toward lesser-known, non-urbanized destinations (Chen et al. 2022 in Alagarsamy,
S.,2026).

Most tourists are motivated by a desire for retreat, physical and mental rejuvenation,
excitement, and an escape from their daily routines, which may include tranquil experiences or
visits to oftbeat locations. However, for certain travelers, the journey is more about
transformation (Pung et al., 2021) - shifting their mindset, behavior, or lifestyle. This pursuit
sometimes involves a deliberate separation from, or deprivation of, their usual comforts. Both
motivations are often associated with the so-called off-grid travels, which frequently involve
detox-type experiences. These experiences can encompass digital detox (Pawlowska-Legwand
& Matoga, 2021), FOMO alleviation (McGinnis, 2004), and breaking unhealthy habits and
psychological dependencies that may arise involuntarily due to limited conditions and comfort,
or be an intentional aspect of their travel experience. The concept of traveling with a focus on
intentional or voluntary self-deprivation remains underexplored. This study aims to provide a
conceptual framework and present a model of off-grid travel, highlighting opportunities to
design tourist experiences around this emerging trend. It is based on a theoretical review and
review and analysis of tourism trends, lifestyle trends, and opportunities for niche tourism to
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meet the needs of people who are oriented to personal transformation, self-realization, and
rediscovering themselves.

Theoretical review

Off-grid travel is intricately linked to ecotourism, voluntary tourism, adventure tourism,
and extreme sports tourism. Since 1990, researchers have examined it in the context of tourists’
motivations, such as escapism, self-esteem, and learning. Academic interest in this area has
intensified since 2010, particularly as information and communication technology (ICT) has
advanced, and tourists have increasingly utilized it (WTO, 2025). Social media and user-
generated content have further promoted specific types of tourism and encouraged travels to
less-exploited, non-urbanized destinations (Chattopadhyay, 2025). Within this framework,
according to contemporary terms, off-grid travel is defined as an offbeat, unconventional, out-
of-the-ordinary journey. Given growing concerns about technology overload, off-grid travel is
often associated with digital detox or digital-free experiences, commonly referred to as
“unplugged,” “switch-off,” or “disconnected” tourism (Li et al., 2018; Pawlowska-Legwand et
al.,, 2025). Additionally, tourists seeking more authentic, eco-friendly, or meaningful
experiences (Alagarsamy et al., 2026; Master Business Intelligence, 2025) are increasingly
drawn to concepts such as voluntary simplicity tourism, voluntary hardship, and ascetic trips.

The development and rapid expansion of widely accessible tourism forms, particularly
between 2010 and 2019 (WTO, 2019), along with the trend of overtourism in urban areas
(WTO, 2018), have prompted academic research to focus on tourists' increasing interest in
oftbeat destinations. Various studies have identified and analyzed several influencing factors,
including social media, digitalization, low-cost airlines, and enhanced air connectivity (Sz6116s-
Toth, 2025). Travelers are increasingly drawn to destinations that are sparsely populated, less
developed, or have limited tourist infrastructure - often rural or remote destination - seeking
unique and exciting experiences while avoiding crowded, commercialized locations. They seek
an alternative to traditional vacations or daily routines, offering opportunities for psychological
restoration (Cohen, 1979), learning, exploration, and fulfilling specific interests. Since COVID-
19, academic literature has continued to explore this trend (Park, 2021), shaped by travel
restrictions, health concerns, and a growing desire for tranquil places for remote work, family
time, or mental retreats from everyday stress (Unger & Kernan, 1983).

Detox tourism has emerged as a form of digital-free travel, driven by growing awareness
of mental health, technology dependence, overwhelming connectivity, and the blurring of
leisure and working time. Digital detox tourism is defined as the “voluntary or enforced
limitation of the use of ICT” (Aneta Pawlowska-Legwand et al., 2025) during travel and
vacations. Several researches on unplugged tourism highlight vacations that feature intensive
activities such as sports, cultural experiences, spa and wellness retreats, and special-interest
travels like ecotourism, nature exploration, adventure, and slow tourism. These experiences
often take place in remote, mountainous, or rural destinations, or in accommodations with
limited or no Internet and mobile connectivity, promoting intentional abstinence from
technology and media for therapeutic purposes, including addressing in a human way and
overcoming psychological addictions (Gretzel, 2014; Li et al., 2018; Aneta Pawlowska-
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Legwand et al., 2025). Another aspect is engaging in health procedures, such as detoxifying
from unhealthy eating habits. Living as locals and disconnecting from everyday activities can
foster a preference for community-based tourism. Some researchers emphasize pursuing not
only meaningful but also transformative experiences (Atari et al., 2025; Neufour, 2026), which
often involve “facing challenges and constraints” (Pung et al., 2021) and represent a break from
routine intended to achieve personal change. The transformational process during and after the
trip leads to enhanced well-being, reflected in personal development and enrichment or
improved community life. The integrative model of transformative experience design (Atari &
Dias, 2025) outlines how tourists' behaviors and attitudes change through a co-created
transformative experience that involves active participation from customers and service
providers in designing the experience. The outcomes are eudaimonic and psychological, often
manifesting longer after the trip or visit has ended (Atari & Dias, 2025). In their foundational
work, Pine and Gilmore (1999) propose a basic customer experience model that remains a
keystone framework for designing customer experiences in entertainment, tourism, and leisure
activities. According to the model, Pine and Gilmore (1999) conceptualize experiences and their
potential transformation from one type to another along two general dimensions for analysis,
illustrating the “four realms of an experience”. Considering the first dimension, the experience
becomes real from entirely passive customer participation, in which the customer has no
influence on the experience context and processes, to the opposite side, characterized by fully
active participation. The second dimension of experience reveals the type of customer’s
relatedness to the surrounding environment, from “absorption” to “immersion”. Customers may
freely shift their participation from passive to active and their relatedness from absorption to
immersion.

The dimensions of authentic tourist experiences and the relevant types of customers
seeking specific experiences are subject to numerous discussions over the last 50 years, starting
with the works of Cohen (1979) through the trials of Unger & Kernan (1983), Carbone (1994),
Wang (1999), Shaw (2002), Gentile (2007), Cutler &Carmichael (2010), Bonaiuto (2016) and
many others who contributed to the theory and practice from different sociological,
psychological, anthropological, cultural and marketing perspectives.

Off-grid travel, as a broader concept, encompasses two key dimensions: venturing to
unfamiliar, rural, remote, or non-traditional destinations, and disconnecting from the routines,
habits, and established living standards of everyday life, regardless of the location. In the first
dimension, the emphasis is on the destinations travelers wish to explore, with the aim of creating
enjoyable, memorable, extraordinary, and meaningful experiences. In the second dimension,
the focus shifts to activities that extend beyond mere “hedonic enjoyment” (Atari, 2025) to
encompass positive personal transformation, social impact, and an enhanced quality of life.
This study focuses on the second dimension, which centers on detoxification and the notion of
voluntary self-deprivation. It includes various forms of detox like digital disconnection, relief
from FOMO, alleviation of urban stress, escaping permanent connectivity, and stepping away
from a fast-paced lifestyle - alongside a conscious departure from comfort. Engaging in
unplugged or digital-free tourism offers a way to reclaim personal freedom from the daily
mental burdens and overwhelming activities often inherent in tourist travels. This voluntary
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self-deprivation is a deliberate act aimed at achieving more than mere retreat; it can also foster
personal transformation. The ultimate objectives are well-being, stronger social connections,
tolerance, and a deeper understanding of the surrounding world, which may lead to
transformation in mind, behavior, attitude, or interpersonal interactions.

Premises for development of off-grid travel experiences

The review and analysis of tourism trends, especially after COVID-19, reveals not only
a change in attitudes toward travel, with increased attention to health and safety, but also a
preference for the type of destination and activities during the trip and vacation (Flash
Eurobarometer 499, 2021). In its 2025 report, the World Tourism Organization outlines the
diversification of international tourists' destination choices. In the top 50 destinations by visits,
there is a shift up of countries such as Uzbekistan (from 50th to 38th place, up 22), Albania
(from 54th to 38th, up 19), and Saudi Arabia (from 25th to 15th place, up 10) for 2024,
compared with the relevant results for 2019. ETC (2025) points out the so-called secondary
destinations; for example, “Northern Europe recorded growth ahead of all other subregions,
with arrivals increasing 10.0% and nights up 8.4%, with both indicators outpacing the
European region and strong interest in European cultural experiences beyond standard
sightseeing” (ETC, 2026). But the change is the type of preferred experience - “value-driven”,
“learning”, “immersive”, “transformative” (ETC, 2025; Booking.com Partner Hub, 2023;
Instituto Europeo del Tourismo (IET), 2025). This experience is understood as going to basics
and “experience life with only the bare necessities” (Booking.com Partner Hub, 2025), being
uncomfortable or switching off from daily life. Tourists often seek this experience in
destinations with nomadic culture and limited infrastructure, including wildlife territories and
less-populated, remote areas such as Mongolia, Greenland, Iceland, and the deserts of Oman
and Saudi Arabia. These trips can be transformative because they help people acquire new skills
and change their minds, but they require longer stays and are often expensive. Other preferred
oft-grid trips with transformative character are ethically oriented toward eco-friendly or
sustainable practices (IET, 2025). Again, these are connected with longer stays and slow travels,
but according to Eurostat (2025) 71,3% of EU trips are domestic and 55% of nights are spent
in domestic territory. Additionally, the younger, growing middle class wants a deep, meaningful,
and transformative experience (ETC, 2025). The focus should be on the activities, no matter of
destination- domestic or abroad, long-haul or short-haul.

Based on the stated theoretical research on customer experience and the statistical
insight above on off-grid travel, a conceptual model (CEMTOT, fig. 1) can be proposed to
illustrate the design and management of transformative tourist experiences, primarily driven by
the customer's voluntary self-deprivation. Drawing on Pine & Gilmore's framework, it is
assumed that the customer is oriented toward passive or active participation, fully immersed in
or absorbing the created experience context. However, achieving personal transformation
requires progressing through several stages that shape the overall customer journey presented
in the CEMTOT.
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Fig. 1 Customer experience model for a transformative off-grid travel (CEMTOT)
Source. Authors’elaboration

Discussion

The illustrated management model (Fig. 1) provides a framework for designing the
customer experience by organizing and developing group or individual customer journeys with
their specific characteristics. The model consists of conceptual systemic elements across three
distinct stages of process development: the contractual stage, the customer experience stage,
and the affer-travel stage. In this regard, the CEMTOT exhibits a linear process structure within
a specific static or dynamic customer experience context. The destination(s) or the place(s) of
the expected obtainment of customer experience could be anywhere and of any type. The tourist
company's ultimate business focus should be on deploying the specific customer journey toward
a personal transformation of the tourist as a desired outcome for both contractual parties.

According to CEMTOT logic, during the contractual stage, the tourist can choose a
more passive or active level of personal engagement in the off-grid travel experience. The
customer-driven customization should be more stimulated by the tourist company compared to
the option of company-driven personalization. At this stage, a major challenge for the tourist
company is obtaining full customer consent to meet specific rules and requirements while
completing their customer journey. Along with negotiating the rigid and flexible elements of
the tourist product on an optional basis, the company must also secure the customer’s consent
and commitment to voluntarily give up something that resembles the psychological
characteristics of voluntary self-deprivation. The latter may range from something minor
(socially conventional), such as making an ordinary promise, to a more demanding obligation
resembling the giving of a religious vow. Through voluntary self-deprivation, the customer may
shift from a purely hedonic orientation towards an eudemonic or spiritual perspective. The
company should proactively explain voluntary self-deprivation to the tourist in terms of the
transformation process and expected results, rather than as a customer's intentionally sought
abstinence as part of a therapeutic process. From a juridical and medical perspective, the
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treatment process and its outcomes do not constitute an obligation for the tourist company when
managing the customer experience in the context of off-grid tourist travel. The forms of
voluntary self-deprivation are considerably more diverse in the context of human psychological
dependencies than the company-provided options for partial or complete customer
detoxification. A written statement of consent for voluntary self-deprivation, along with other
travel circumstances, is expected to lead to stable personal commitment and consistency in
meeting the promise (Chaldini, 2021). According to this presumption, ultimately, self-
committed people rely on their awareness and responsibility to make their commitments
entirely on their own. Written commitment is expected to be more lasting, and breaking it may
lead to cognitive dissonance. The contractual stage is expected to end up with the mutual
clarification of the design characteristics of the desired customer experience.

The stage of sheer customer experience involves forming the conditions needed to
develop the experience context, which plays a major role in shaping the overall customer
experience compared with the secondary/subordinate role of commercial product elements. A
kind of business paradox may emerge at this stage because the value for the customer could be
predominantly derived here from the non-commercial dimensions of the overall experience in
terms of their experience value. The experience context may be organized by the tourist
company on the clear dimensions of Pine and Gilmore’s model (Pine and Gilmore, 1999). The
main differences at this stage stem from the proposition of the needed voluntary self-deprivation
of the customer, while passive customer participation may not lead to an entertaining
experience. On the other hand, the active customer efforts may develop into significant personal
challenges, even resembling religious trials and ordeals. The product provider's primary role is
to secure the appropriate experience context and facilitate the experience process in the right
direction and manner.

Within the CEMTOT system, the after-travel stage matters not only for assessing
customer satisfaction and word-of-mouth opportunities but also for establishing expected
personal transformation. The client's feedback on the possible transformation with them may
take considerable time. Information on customer satisfaction and the presence of
transformation can lead to repetitive and loyal customer behavior through a subsequent,
sustainable iteration process of “coming back and transforming again”. The after-travel
communication bond between the customer and the company is essential to develop.

Guidelines for future research

Based on the proposed conceptual model, future research should empirically examine
the key components and systematic connections to refine and optimize the design and
management of transformative customer experiences. In this regard, several directions for
future research could be identified:

v Elaboration of common criteria for assessment of clients’ transformation;

v Criteria for determining the elements and content of customer experience context;

v Companies' attitudes towards running and developing businesses for off-grid travel
experiences;
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v Clients’ attitudes and sentiments towards undertaking off-grid travels for
transformative purposes;

v" Sociopsychological determinants of voluntary self-deprivation experience during the
travel;

v" Characteristics of customer repetitive behavior and iteration issues.

Conclusion

The theoretical explanation of off-grid travels in this study frames its main dimensions
as journeys to offbeat destinations and detoxification-type vacations or trips. A variety of studies
focus on visits to unfamiliar, less popular places, including in relation to ecotourism and
adventure tourism. Although statistical data and studies outline promising trends in off-grid
travel and the desire to switch off from everyday life, a gap still remains in academic work on
tourists' transformative experiences based on voluntary self-deprivation. It presents journeys
oriented beyond hedonistic goals, relaxation, and escape to eudaimonic and psychological
purposes. This publication contributes a developed conceptual model of customer experience
in off-grid travels. The model presents the stages of designing and managing the experience,
from negotiation and contracting to implementation and assessment. It provides a basis for
future research to refine and optimize the experience, as well as to determine market and
customer motivations. In the context of green and digital transformation in tourism, and within
the framework of European tourism policy, it is important to study the connection between
qualitative growth and sustainable development in tourism along with oft-grid travels.

The current research is limited by its reliance on secondary data and the small number
of publications on offbeat, ascetic tourism, etc.

Acknowledgments and notes: Al (Grammarly) was used only for linguistic and grammar
editing.
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Abstract: nanpasen onum oa 0vOe pazenedaHo pazeumMuemo Ha KpaubpexlcHus u
MOEPCKUsL MypUu3oM, KOemo ce MyImuniuyupa ¢ 2nobaren mawab. Hanpasen e ananus na
cneyugpuunume Oannu 3a mo3u mupucmuyecku cekmop. Ilocouenu ca u HAKOU HedCeNanu
egpexmu, no ommowienue onazeanemo Ha oxkoanama cpeda. Pazenedanu ca eudoseme
KpauopedcHu 301U U 8b3MOdHCHOCMUMe 3a maxuomo ynpaenenue. Ilocouena e cneyuguunama
ungpacmpykmypa, oxazeawja GuusHUEe GYPXY CbCMOSHUEMO Ha mypusma. Pasenedanu ca
OCHOBHU XapaKmepucmuku Ha Kpaibdpesxcnume 30nu. Ob6vpHamo e Humanue gopxy Oannume,
Kamo eoun om ocHosHume pecypcu 3a ynpaenenue. Ilocouenu ca 0cHosnu u36000 no memama.

Keywords: ynpaesnenue, kpaiibpexcer mypuzom, MOPCKU MypusvM.

JEL Code: Z32

BoBenenue

Enna or Hali-nipUBICKaTeNHUTE U IOMYISAPHH TYPHCTHYECKM BB3MOXKHOCTH €
04apOBAaHUETO OT IOCENIEHNE Ha KpalOpe:KHH paioHM, KBAETO CE pa3BUBaT MHOTOOOpasHH
KaKTO pa3BJICKaTeJIHM, Taka U 00pa3oBaTesHU JeHHOCTH. Halero exerogHo npuchbcTBHE Ha
nopennus (neBeTHazeceTn) UepHOMOPCKH TypUCTHYECKH (OpYM € €IHO HEMaJOBaXKHO
JIOKa3aTeNICTBO 3a TOBA.

PasBuTHeTo Ha KPaitOPEKHUS 1 MOPCKH TYPH3bM CE MYJITUIUINLIPA B CBETOBECH Marao,
HE caMo T10 OTHEIIIeHNe Ha 00eM, HO M 110 pa3HooOpasue. PasBuTnero Ha Typru3Ma 1 CBbp3aHUs
C HEro OTJUX € €IUH OT OCHOBHHTE (haKTOPH, KOMTO O(GOPMAT MOACIMTE HA Pa3BUTHC B
KpaitOpexHuTe 30HU. Makap 4e € Tpy/IHO Ja Ce OTKPUSAT U OLCHST TOYHUTE CIIeU(HIHY JaHHH
3a KpaOpeKHHUSI ¥ MOPCKUSI TYPH3bM, BCE MAK € O4EBUIHO, Y€ TOIsIMa 4acT OT TypPUCTHTE Ce
OpPHEHTHPAT UMEHHO KbM TO3H THI KypopTd. Criopen CBeTOBHATa OpraHU3amys 110 TypPH3bM
kpM OOH (UNWTO) 3a 2022 roguna te ca none 50% OT BCHYKH TypUCTH, KoeTo € 5% oT
cseroBHus BBII (6pyTen BpTpemren mpoxykr). Tyk ce Hamara ja oTOENEkKHM, 4e TOBa € BCE
ome B nepuona Ha KOBUI-19. Cniopen nporHosuTe, Ha cbhliaTa opranusanus, npes 2034 r.,
5.7% ot ceroBHust bBII me Obxe cBbp3aH ¢ HikakBa Gopma Ha kpaitOpexer TypussMm. Tyk
0CTaBa caMo J1a JION'bJIHUM, Ye EBpo-Cpein3eMHOMOPCKHS PErMOH OCTaBa Hal-IoceliaBaHaTa
JECTHHAIMSA 3a JISTeH MOPCKH Typu3bM B cBeTa (Schuhmann, P., Campbell, D., (eds) (2025)).
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ToBa pa3BuTHe 1 CBHP3aHUS C HETO (PUHAHCOB PHCT, OKa3Ba MOJIOKHTEITHO Bb3CHCTBHE
3a OOIIMS HKOHOMHYECKH PacTexk, 00/IarofeTeICTBAiKi MHOTO CEKTOPH Ha TypHCTHYEeCKaTa
HHIYCTPHUS, HO CBIIO Taka — B PE3yJITaT Ha TOBA CE Ch3/laBa M HEKENaH €KOJIOIMYCH HATHUCK
BBpXy Operoere. To3u pe3yirar, OT CBOSI CTpaHa, € HePUEMIINB 110 OTHOIICHUE Ha ONa3BaHETO
Ha OKOJIHATa Cpefia, KOETO BOJM [0 ONpEJE/ICHHU 3aTPyAHEHUs IIPU Pa3BUTHETO Ha Typu3Ma B
KpalOpeXHUTE 30HH.

MHTenUreHTHOTO yrpaBicHHE Ha JaHHUTE, 3a pa3riieKaaHara OT Hac o0iact, 6u O6uio
0CO0EHO MOJIE3HO 33 IOCTUTAHETO Ha HEOOXOAUMHUS e(heKTHBEH OaJlaHC.

H3noxenune

Konuenmusra 3a kpallOpe)keH W MOPCKH TYpU3bM OOXBallla MHOXKECTBO Pa3IUYHH
TYPUCTHYECKH, Pa3BICKATEIHU, CTIOPTHA U PEKPEALIMOHHH JICHHOCTH, KOUTO CE MPOBEKAAT B
KpaiOpexHHUTE TaHAMAPTH, PEKUTE U TEXHUTE €CTyapH, KaKTO U Hai-001I110 BbPXY MOpETaTa 1
okeaHuTe Ha 3emsTa. Mapk Opamc pasrpaHimdaBa MOPCKHUS TyPH3bM OT APYTH (OPMU Ha BOACH
TYPU3BM (B CJIaIKOBOIHH 30HH, PEKH, BETPELIHU BOIHU ITBTHIIA U €3epa), ONPEIEISIHKH I'o KaTo
,,T€3U BOJH, KOUTO Ca COJICHU M 3acerHary oT npunusute u orusure’ (Orams, M., 1999, ctp.
9).

Camara koHmemius qu)epeHInpa MOCETHTENNTe Ha KPalOpEeKHeTo, cropen IBa
OCHOBHH (pakTopa:

1. ITo mpOABIKUTEINHOCT HA MOCEIICHUETO — SIHOJHEBHH MOCCTHTEIH, ABJITOCPOIHI
TOCETUTENN U MECTHH YKUTEIIH;

2. Ilo mpu4MHa Ha MOCEIIEHUETO — IOCETUTENH, U3IOJI3BAIM MIACTOTO 32 3a0aBleHHe
Wy paboTeny B cepara Ha OTANXA U TypH3Ma.

Pa3zBuBaiiku MHOrOOOpa3HHUTE OMPEACIICHHS 38 MOPCKA MIOYUBKA — TYPH3MBT, CIIOPTHT U
OTIMXBT MOTAT J1a ObJaT KaTErOPU3UPAHU KbM UHIUBHIYaTHHS TYPHU3bM, KOITO € CBBP3aH ChC
CIOPTHHUTE U Hali-Beue C PEKPEallMOHHUTE 3aHUMAHHSI.

Bunose kpaiidpe:kHu 30H1

CamuTe KpallOpe)kKHH 30HHM ce Hajlara ChIo Ja Obaar audepeHnupand. TexHUAT
CIIEKTHP MOXeE J]a BAPHUPA, ChOOPA3HO CIEAHUTE KPUTEPHH:

v' Cniopen Mamaba Ha 3aCelCHOCT — CHIIHO YpOaHM3MpPaHW DailOHH, IPafoBe Kpai
MOpETO, CaMOCTOSITEITHH MOPCKH KypOPTH M MaJIKH HACEJIEHH MECTa, 32 KOUTO € XapaKTepHO
BHCOKO PaBHHMIIC HA EKOJIOTMYHA YHCTOTA HA KpaHOpexkuero;

v' Cniopen BU/Ia Ha U3MION3BAHE HA 30HATA — MH/Ty CTPHATM3UPAHA PAHOHH, OTIAIECICHH
KpaiiOpexHn Mecra WM paifoHH, ChUCTaBAIlM cilabaTa 3acelIeHOCT C OTHANCYECHOCT OT
YIBBPJACHHUTE TyPHCTHIECKH MapIIPYyTH.

3a ja ce MOJKPENAT M ONON30TBOPAT BB3MOXHOCTHTE 33 TYPH3bM, rojsiMa 4acT OT
KpaiOpexXHUTE TYPUCTUYCCKH 30HH MPEKHUBSIBAT Pa3BUTHE B MHOTO PA3IH4YHH CTHIOBE U
¢opmu. Hampumep, crmopen HacTaHsABaHETO, KOETO MOXe Ja ObIe B XOTENH, KapaBaHHU
MapKoBe, KbIIH, anapTaMeHTH (0[] HAaeM WM JMYHAa COOCTBEHOCT), BAKAHLIMOHHU JIarepu.
Jlpyr mpuMmep 3a pa3BUTHE € CIIOpeR IpeIHa3HAYEHHETO U NOIBJIHHTETHHUTE YCIyTH, KaTo
3aBEACHUS 33 XPAaHEHE, aTPAKIMOHH, MECTA 33 THPrOBHs Ha APEOHO WM IPYrH OCOOCHOCTH.
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Bcuuko ToBa Hanmara ma 0bae paspaborena crenuduuHa u HecnenupuaHa HHPPACTPYKTypa,
KOSITO J1a TIOJKpeIlsl U YJIeCHsSBa Pa3BHBAaHATE JEHHOCTH. A MMEHHO TOBa, MOXKe Ja ObJe Io-
ya4HO HAIPaBEHO Ype3 eUH HOB MHTECIUICHTEH aHaIN3 Ha ChIICCTBYBAIIUTE JaHHH.

Yact oT HH(pacTPyKTypaTa MoraT ia ObJar:

v' TpaHCHOPTHATE BPB3KM — IIBTUINA, JKEJIE3ONBTHH JMHUHM, JETHIIA, (HepUOOTHH
TEepPMUHAIN M IPUCTAHHUINA, MOPCKHU KeHOBE U IPYTH;

v' NHoBaruBHara nHPpacTpyKTypa — GapuepHu pudose, ¢ e Ch3aBaHe HA MECTa 3
KapaHe Ha MagblI0OpA WIM H3KYyCTBEHH pU(OBE, KOMTO Ja H3TIACKBAT BEPTHKAIHO
CBILECTBYBAIUTE BHJIHU KaTO TH HANpPaBAT MO-100pe M3IOI3BaeMH 3a Chp( MM Jla OKaxar
OIarompusTHO BB3/EHCTBHE 32 HAKOH CIICNU(DUIHA MOPCKU OOHTAaTeIH.

KpaiiOpe)xHUsT ¥ MOPCKMST TypH3bM Morar na ObaaT IM(EepeHIUpPaHH U CIOpEN
(M3MYECKOTO MACTO HAa HETOBOTO OCBIIECTBABAaHE. TakoBa pasjelieHHe MOXe Ja Obae
0060C00EHO KaTo:

v’ BogeH Typu3bM;

v' Bperosu Typu3bM;

v’ BB3aylleH TypusbM.

Brrpekn npuemanara BceoOIa HHPOPMUPAHOCT II0 TEMATa, TYK IIE CH HO3BOJIMM Ja
pasriename HIKOM JeTailiii Py Te3H crieluUKH Ha Typu3Ma.

BomHuAT Typu3pM BKIIOYBA B ce0e CH TypHCTHYECKHTE KopaOueTra 3a KabOTa)KHO
IJ1aBaHe, Ype3 KOUTO Morar Jja ObJar pasmieaHu KpaiOpexHUTE Nel3axu, KaKTo U J1a TT03BOJIH
Ch3epLaBaHeTo Ha Ia/ICH I'paj] OT eHa pa3iIMYHa U B TOJIIMa CTEIIeH HHOBATHBHA IVIE{HA TOUKA.
IMocpencTBoM TO3M BUA TypU3bM, MOTaT Aa ObJAT pasIieaHN U HSAKOM UHAYCTPUATIHH 4aCTH
Ha JajeH Tpaj — HampuMep KopaOHHs 3aBoj BbB BapHa. VckpeHo BspBame, 4e HEMaJKO
MIOCETUTENH M HAKOM JKMTENH Ha Tpaja OMxa ce 3aMHTepeCOBaIN OT MOJOOHU TypPUCTHYECKU
Pa3XOAKN.

Kpyusnure kopabu ca japyra Bb3MOXHOCT 3a BOJACH TypH3bM. Tyk Moxke jga Obje
00BpHATO CHENUATHO BHUMAHHE Ha IacaKepUTe BHPXY IUIABAHETO CHC PETPO IIIATHOXOJHU
KOpabH (4acT OT KyJITypHOTO H HCTOPHYECKOTO HACIIEACTBO) UM ChBCEM HPO3aNYHOTO — HUCKH
[CHA Ha HAKOM AaKIM3HH CTOKH. [IbTyBaHMSTa C MOPCKH CBIOBE MOTaT Ja IpPeIoXKar
HaOImIofeHHe Ha CIeNU(pUYHE MOPCKHM ITHIM, MOPCKH OO3alHHIM MM JIPYIH MOPCKU
oburarenu. He ca 3a HojueHsBaHe W HAKOM HIMBHAYAJIHU MJIM OPTaHU3UPAHU ACHHOCTH —
HalpuMep IBTENIECTBHE C JIOAKA ChC CTHKIECHO IBHO, JUKET CKU, BETPOXOACTBO, IMypKaHe ¢
IIHOPXEJI, TMypKaHe C aKBaJlaHT, IUTyBaHe, Cbp(), KaHTChPUHT, OaHAH JIOIKH, KasK, MOPCKH
puOOIIOB U JOPHU MOAIOMOTHATO YIIPABICHUE HA JaIeH MOPCKH CBJI.

Ot apyra crpaHa, OperoBUsT TypU3bM MOXKE Jia BKIIOYBA Pa3HOOOPa3HU KOHKYPCH Ha
MOpCKa TeMaTHKa, MOPCKHU (heCTUBAIH WK OpraHU3UpaHe Ha CHOUTHS Ha O0pAa Ha aKOCTHPAIX
IuIaBaTelnHu cbjJoBe. CBOETO MSCTO TyK MMaT W HSKOM HIMBHIyalHH CIOPTOBE KaTo
JeNTalIaHepH3bM, a CBIIO Taka — IMOJETH C MAJKM CaMOJETH WM Xelaukontepd. [pyra
BB3MOXKHOCT Ca MEXIYIPHINBHHTE OCOOCHOCTH, BBIPEKH TAXHATa OTHOCHTEIHA
npenedpexumoct B YepHo Mope. Tyk morar aa Obaar 100aBeHH pa3XOJKUTE Cpel] IPUpOJIaTa,
KOUTO Ca CBBP3aHH ¢ HAONIONEHHETO Ha TIOJNCHU WIN CleHNU(pHUYHUTE OPEroBH OCOOCHOCTH,
Hanpumep — Te3u Ha Kamen Opsr.
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3HauMTeNHA YaCT OT ICHHOCTHUTE Ha CylIaTa, MOTar J1a ObaaT HaOIIOCHUETO HA ITUIIY,
rond, capapu ¢ 4x4 aBroMoOMIHN, CHOMpaHe Ha pUOOJOBHA CTPEHB, KOHHA €3/1a, KOJOE3CHE,
¢dotorpadusi, HabmIoIEHHE Ha MOPETO, XpaHEeHe, PHCYBaHe, MyCKaHe Ha XBbPUMIa, CIbHUCBU
OaHM WM JPYTH JeHHOCTH Ha IUIaxa.

He Ha nocnienHo MscTO, MOXE J1a ObJIe Pa3BUT U Bb3AYIIHHUS TyPU3bM, YacT OT KOUTO
CIIOMEHAXMe — aBHOILOYTa, MOJETH C OAJIOHH, TIOJICTH C XEJIUKONTEPH, ACITAIUIAHEPU HIIH
HSIKOM IPYTU eKCTPEMHH CIIOPTOBE.

OCHOBHM XapaKTEePHUCTHKHU HA KPaiiOpesKHUTe 30HN

XapaKkTepHUCTHUKHTE Ha BCSIKA KpaiiOperkHa 30Ha BapHpaT 3HAYUTENHO. bperosute muanu
IPUTEXABAT PA3HOOOPa3HH CreNU(UKN KaTO OOLIMPHU MSACHYHH IUIAXKOBE, 3aIMBH, CKAJIUCTH
Operose, KaNHH IUINTYNHN WM CTPBMHU CKalH. JJOIBIHUTETHUTE Pa3iIHKU c€ AeTePMUHHPAT
U OT T'bCTOTATA HA HACEICHUETO, U3rPaJCHNTE TEMATUYHU NapKOBe, KPaiiOpexKHU ajed Wi
HH{yCTPHAIIHU 30HH, KaTO BCSIKA OT TE€3U XapaKTePUCTUKH OIIPeeNs IPUroAHOCTTa Ha Opera
3a Pa3IMYHH TyPUCTHYECKH ACHHOCTH.

Cren kaTo ce ycTaHOBU Mama0bT B 00XBaThT Ha KpalOpekHAaTa U MOPCKaTa AeHHOCT
(KBIETO OCHOBHA pOJII MMa HMHTCJIMICHTHHAT aHAIN3 Ha JaHHH), OM OWwIo BaXKHO 1a ce
IPOCIEAAT PAHHHUTE BIMSHUS U TCHACHIMH, KOUTO JaBaT Bb3MOXHOCTH KpaiOpexuero na ce
IIpeBbpHE B MOITYJSIPHA AECTUHALMS 3a Hocetutenute. [loxxomsmy npumep, B TOBa OTHOIICHHUE,
¢ UAeHTU(UINPAHETO Ha [O-PAaHHATA YOBEIIKA JACHHOCT B paiiOHa, HE3aBUCHMO OT TOBA JAJIH
€ HsKakBa (hopMa Ha TYpHU3bM WM JPyTa aKTUBHOCT.

ToBa 06aue ¢ U3MBIHEHO ¢ TPYAHOCTHU, Thil KATO OOMKHOBEHO MPOU3XONBT Ce I'yOH BbB
Bpemero. IlomoOHM TpymHOCTH Morar na ObJaT MHHHMH3HpaHH dpe3 paborara Ha
HMHTEPAUCLMIUIMHAPHU ekunu. Hampumep, oT BpeMeTo Korato xopara 3a IBbPBH IbT ca
HaOMIofaBal M ca ce BB3XWINABAIM Ha HeypOaHW3MpaHaTa BOJAHA TPHUpPOIA MOXKE 1a ca
HACTBIIMJIM TIPOMEHM B CIICJCTBHE HA YOBCHIKATA WM Jpyra €CTECTBEHAa HPHYHHA.
ADpXEONIOrHYeCKUTe MPOYYBaHUS Ha BapHEHCKHsS HEKpONoa ca IOAXONAIl IMpHMEp B TOBa
oTHoleHne. PaHHNTE 0COOEHOCTH U CBBP3aHUTE C TAX TCHCHIUH, IO OTHOLICHUE Ha BPbh3Kara
¢ MopeTo U Opera, ca 0cOOEHO MOJIC3HU U 33 JOIIBIHUTETHOTO HHGOPMHpPAHE IIPU U3rPAKIAHE
Ha aKTyaJIHUTe Mojeny. HoBuTe TeHIeHINY 3a CIia TypU3bM WIIH 3/[paBeH TypH3bM, HalpHMep,
BOJIAIT HA4aJIOTO CH OT ECTECTBEHUTE U3BOPH, KOMTO OT CBOS CTPaHA € Bb3MOXHO Jia ca OWiM
MecTa — CBBP3aHH C OTMHHAIM PEIMTHO3HH Ky/ITOBE. B MombiIHEHHE MOXKEM Jja KaXkeM, de e
BB3MOXHO Jla ObJe NMOThpPCEHa Bpb3KaTa ¢ OalHeojedeOHHTE KypOpTH, YUSTO OCHOBA €
mocTaBeHa ome npeau Hosara epa — Helo, K0eTo OM 3aMHTPUTYBAJIO 3HAYMMA YaCT HE CaMO OT
TYPHUCTHTE.

JlonbJIHUTETHH (PAKTOPH 32 Pa3BUTHETO HA AeCTHHALMUTE

3HauuMu  (AaKTOpHU, KOWTO HEPAIAKO C€ TMPOMyCKaT MpU YIPABICHUETO Ha
TYPUCTHUYECKUTE JIECTHHALIMYU, Ca HOCTAJITUATa U pOMaHTH3MbBT. EjiBa Jn 1ie M3HEHajame
HSIKOTO, aKO Ka)Ke€M, 4€ CIIOMEHHMTE OT JETCTBOTO M MJIAJIOCTTa OKa3BaT CHJIHO BIIUSIHUE NPU
Cb3laBaHe Ha YyBCTBO 3a KOMQOPT y HacTosmero. ToBa, B roisiMa CTEIeH, MOXe Ja
Mpeaonpenen Kakto n36opa Ha JeCTHHALHS, Taka U H300pa Ha KOU MECTHH yCIyTH Aa Obaar
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M3M0JI3BaHM — MSCTO 33 HACTaHSBAHE, PECTOPAHT, aTPAKIMOHH, IIaxoBe u Apyru. OT cBos
CTpaHa, POMaHTU3MBT CE pa3BHBa Upe3 U3KYCTBOTO U JIUTEPATypaTa, H IMa CEPHO3HO yJacTHe
pH npeaebUHIPAHETO Ha KPaiOpe:KneTo, MPOMEHSIIKY BE3MPHUSTHATA 32 JaJIeHO MSCTO, KOETO
MOJKE JIa € OMJI0 HAaTOBapEHO C HEraTHBHA KOHOTaIMs. B To3m aciekT Moxe a Ob/ie cepro3HO
pasrmienana Temara 3a YepHO Mope, KOETO Hskora ¢ OO BB3IPHUEMAHO KaTo BPaKICOHO M
OTACHO MSACTO.

VlctoprueckusT KOHTEKCT Ha MOPCKHUTE KYPOPTH BKJIFOYBA MHOTO TMOITYJISIPHU U BaXKHH
TeMH, KbJIeTO HHTEeIUTCHTHUAT aHaIN3 Ha JaHHH HMa OCHOBHA poiist. Hampumep, B pesyarar ot
MOJ00CH aHAM3 MOXKEM Ja 3aJ0BOJIMM IIOTPEOUTENCKUS M MEHHIDKBPCKHS HHTEpEC, IO
OTHOIICHHE HA CIICTHOTO:

v Kak Te3u KypopTH ca ce NPEBbPHAIM M YTBBPAMIM B MECTa 3a [OJyYaBaHe Ha
yAOBOJICTBHE?

v' KaxbB ¢ OpOsT Ha XKenaeluTe Aa OYMBAT Ha KOHKPETHOTO MACTO?

v’ KakBu ca OCHOBHHTE IPOQUIIH HA MOYUBALIUTE?

v KakBo ¢ BIMSHHETO Ha YacTHaTa M IyOJIMYHATa MOJMTHKA BBPXY Pa3sBHTHETO Ha
KOHKPETHATa IECTHHALMS?

v’ KakBH ca JIOTUCTHYHUTE XapaKTEPUCTUKU Ha JaJieHa JIOKaIus?

v' JIOKOJNKO MONATIMBA HA TIPOMEHH € NaeHa ASCTHHALMS — KAKTO MO OTHOIICHUE Ha
COOCTBEHOCT, Taka | 110 YCIYTH, IOTPEOUTEICKH NPODIIH WK Ipyro?

v/ ChlUeCTBYBAT JI HOBH KOHKYPEHTHH JI€CTHHALIMH U KAKBA € TAXHATA PEIyTalusi?

3akiiouenne

IToBeueTo TypHCTH Ce ONMUTBAT Ja IUIAaHUPAT CBOUTE ITOYMBKH. ToBa Haiara, He caMo B
MOTPEOHUTEIICKOTO MIPOCTPAHCTBO, THPCEHETO HA OTTOBOPH HA 0COOEHO BaXKHUS BBIIPOC — KakK
MOXKEM J]a OION30TBOPHM BpeMeTo B Iepuona Ha BakaHmus? OT cBos CTpaHa, aKo
TYPUCTHYECKHUAT MEHUDKMBHT 00BPHE 110-CEPHO3HO BHUMAHUE HA KOHKPETHHUTE BBIIPOCH, OU
MOT'BJI []a IPEAOCTaBU Ha MOTPEOUTEINNTE JKeIaHUTe OT TAX OTTOBOPH. BeHuko ToBa M3nCKBa
MHOT'0, HAUCTHHA MHOT'0, Ka4eCTBEHA 00pabOTKa Ha CHIIECTBYBAIIUTE JaHHU.

KakBu Mmorar na ObgaT OCHOBHHTE HpPEJH3BHUKATENICTBA B pasIIekAaHaTa OT HAc
TypHUCTHYECKa cenu(IKa U Kak MOraT 1a ObaaT p3pemenu te?

Enno oT Te3u BaxHM NpeN3BUKATENICTBA, 32 KPAHOPE)KHUTE KyPOPTH U YIIPaBICHUETO
Ha KpaOpe)kueTo, e KaK Jia ce chueTae TypUCTHYecKaTa JeHHOCT U eJHOBPEMEHHO C TOBa 1a
ce MOJUIbPKaT YCTOWYMBH KpaiOpexxHute cucreMu. [Togo0Ha auiemMa He € HUKaK JIeCHA 3a
OamaHcupaHe, ThH KaTo IPOOJIEMHTE Ca MHOTOOPOHHH — HEKOHTPOIMpaHa ypOaHM3amus,
IIPOMHIITICHOTO 3aMbpCsIBaHe, JOOMB MM 0OpabOTKa HA METPOJI, OTXOAHA KAaHAIM3aLUATA
napyru. Tyk He OGuBa 1a mpomyckaMe U ecKaaupalara MOpcka akTHBHOCT — IoA (opmara Ha
KPYU3HHU KOpaOM M IUIaBaTEIIHH CHIOBE 3a OTIHX, KOMTO 3acATaT MHOTO KpalHOpeKHU PErHOHH
110 CBETa, CPE KOUTO 3acera HAIIETO YePHOMOPCKO KpaiOpexkue He MPHCHCTBA OTYCTINBO.

HaruckbT 3a pa3sBuTHe Ha KpalOpe)XHeTo Bede JOBeIe 10 HaBIIM3aHEe HA HOBH (GopMH
32 MOpCKa IOYMBKAa KaTO roji() MrpuIina, SXTCHH NPUCTAHMINA U H3TPAXKITAHETO HA HOBH
KypOpTH, KOETO OT CBOS CTpaHa OKa3Ba CEpHO3HO BIUSHHE BBPXY CBHIIECTBYBALIUTE
eKOCHCTeMH. B Hemaika cTeneH, TOBa 3aIlIalllBa HACTOAIIMTE M HOBHUTE CTPAaTeruu 3a
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YCTOWYMBO yNpaBieHUE Ha KpalOpexHuTe 30HH. OCHOBHHUST M3BOJ, JI0 KOWTO MOXEM Ja
JOCTUTHEM €, 4e KOOPIMHANUATA Ha YIIPABICHCKHUTE OJUTHKY IIie ObIe TpyAHa 3a TOCTHTaHe
MEXy Pa3InyHUTE CTPYKTYPH — OHE3H, KOUTO HaChp4aBaT TypH3Ma U TE3H, KOUTO YIIPaBJIsiBaT
EKOJIOTHSITa Ha KpailOpe:KHUTEe W MOpPCKHTE 30HM. ToBa OOMMPHO IOJE, CBHIIO € €AHa OT
crequdUKUTe, KBHICTO YAa4HO MOXE Aa Oble M3MON3BaHA MHTEIMICHTHAaTa 00paboTka Ha
JaHHH, C L[e]I I0-SICHOTO NTPOTHO3MPaHe Ha OBbJICIINTE IIEPCIICKTUBH.

Makap 1 4ecTo NpoIycKaHa y Hac, B CBETOBEH Malab ChIIECTBYBa Oce3acMa 3aruiaxa
OT [OKaYBaHe Ha MOPCKOTO paBHHIE. Ts € MpsKO CBbp3aHa ¢ IIOOATHNTE IIPOMEHHU B OKOJIHATA
cpela, NPUHYK/ABAIll MHOTO KpaOpe:)KHH PETHMOHHM Jla IPEOCMUCIIAT BPB3KaTa CU ¢ MOPETO.
Asnarckoto IyHamu npe3 2004 r. u epexTsT oT yparana Karpuna mpes 2005 r. Bepxy Hio
OpnuBHC SCHO TOAYEpTaxa yA3BUMOCTTA HA MHOTO KPaiOpEeXXHN KypOpTH, B TE3U PETHOHU H
apyrane, KbM IpobineMuTe Ha NPUPOAHMTE siBieHHs. [TomOOHH KIMMAaTHYHH MPOSIBH Osixa
HaOmonaBanu 1 B EBporna, HO B MHOTO O-Mairbk Marnab.

Hakpast me cu mo3Bois [a AaM €IHO MPEIOoXKEHHE (KOSTO M3HMCKBA JOIBIHUTEICH
aHaIIN3) 3a MPOMEHSAIIMTE Ce MEPCIIEeKTHBY NP YIIPaBICHUETO Ha KpaiiopexxHnTe 30Hu. ToBa
6u Moro ma ObJe Ch3AABAHETO HA ¢HA HOBA YNPABICHCKA KOHILICIIHS 33 PEAYLMPAHE WX
MIpeHapeXaHe Ha YacT OT NOCTaBsiHUTE JHec 1enu. [IprunHara 3a mogo0Ha KOHIENIHS €, ue
ce Hajara TYPHCTUYECKHAT MCHU/DKMBHT []a CH OTTOBOPH Ha BBIIPOCA — KOJIKO € CKBIIO U JAJIH
300110 € BB3MOKHO Jla C€ KOHTPOJIMPAT HENPEeKbCHATHTE HABOAHEHHS B HSIKOM HHUCKO
Pa3nONIOKEHN U YA3BUMM KpailOpexHu paiionu. [ledanHuTe mpuMepu y Hac, eIBa Jid ce
HY’K/IasiT OT KOMEHTAp 3a TAXHaTa 3HAYMMOCT.

VHTENUIeHTHOTO yIpaBieHUue Ha KpaOpeXHUs U MOPCKHS TypH3bM H3HCKBA KAaKTO
OTrOBOPEH IOJUTHYECKH ITOAXOA, Taka M MOAEPHHCTUYHO MHCICHE 32 Pa3BUTHETO Ha TO3U
BaKCH OTpachl. ToBa ¢ MOPEJHOTO 3HAYMMO IPEAM3BHKATENICTBO 3a HEMalKa 4YacT OT
KpaltOpeKHUTE TypUCTHUECKHU JECTUHAINH Y HAC, Thi KaTO Te ca U3IPABCHU IIPE] CEPHO3HU
MIPHPOJIHH 3aIUTaXH M KaTaKIM3MU.

BsipBama, ge O6u OHIO 0COOEHO IONE3HO W HUE JAa IONOXKHUM CEPHO3HH YCHIHS IO
CH3[ABAaHETO Ha TYPUCTUUECKH MacuBH ¢ jganHu (database wiam datalake), xato TO3M
nH(pOpManoOHEeH pecypc, 00paboTBaH U MON3BAH OT CHOTBETHHTE SKCIIEPTH MOXE Jaa Oble
TI0JIE3¢H 110 MHOXKECTBO BBIIPOCH, CBBP3aHU C TypU3Ma.
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Abstract: This paper explores contemporary perspectives on SMART experiences in
tourist destinations and analyses consumer attitudes towards the implementation of digital and
interactive solutions in museum settings. The analysis reveals that the SMART experience is a
multidimensional process that is fully realized when innovations stimulate tourists’ cognitive,
sensory, and behavioural engagement without causing information overload. Based on field
research conducted among visitors to the Historical Museum in Pavlikeni, the study assesses
their readiness to use augmented reality (AR) and virtual reality (VR) technologies. The results
indicate a high level of technological readiness among the audience and a positive perception
of AR/VR as tools for creating more memorable experiences, provided that these technologies
complement rather than replace original exhibits. At the same time, key technical,
psychological, and hygiene-related barriers to digitalization have been identified. The paper
concludes with practical recommendations for achieving a balance between technological
innovation and the preservation of authentic cultural and historical heritage.
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(VR), cultural tourism
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BnBenenne

Konnenmusara 3a SMART nectunanus cpaBHHTENHO Obp30 ce TpaHcdopmupa oT
TeXHOJIOTMYHA HHOBAIUS B OCHOBEH CTaH/AapT 3a KadecTBo. MHTerpanusra Ha 1o6aseHa (added
reality/AR) n Buptyanna peamHoct (virtual reality/VR), untepHer Ha Hemara (Internet of
Things/IoT) u mepcoHANTU3UPaHKU IUTUTATHN YCIYTH MPOMEHS H3ISUI0 HAYWHA, MO KOWTO
MIOCETUTENUTE B3aMMOJEUCTBAT C TYpPHCTHYECKUTE pecypcH W oOekTd. Cropen BojemiuTe
M3CIIE0BATENH B TUTUTAIHUS Typu3bM dumurpuoc Byxamuc u Anuta Amapanrasa, SMART
JEeCTHHALMATA IIPEICTaBsiBa WMHOBATHBHA EKOCHCTEMa, M3rpaJieHa BBPXYy MOJEpHa
TEXHOJIOTMYHAa HMH(PACTPYKTypa, KOATO YICCHSBA B3aUMOJCHCTBUETO Ha IIOCETHTENIS ChC
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3a00uKaJsIaTa ro Cpeaa M IOBHUIABA KaYECTBOTO HA IPEKHBIBAHETO My Ype3 AHHAMHMYHA
nepcoHanm3anus Ha ycryrute (Buhalis and Amaranggana, 2015). Tasm pururanxa
TpaHcdopMalys ChOTBETCTBA M Ha NPHOPUTETHTE, 3aj0ykeHN B HarmonanHara crparerus 3a
YCTOHYMBO pa3BUTHE Ha TypusMa B PemyOnmka bBoarapus, KbIeTo HHOBALUHTE,
TEXHOJIOTHYHOTO MOZICPHU3MPAHE ¥ MOBUIIABAHETO HA KAaueCTBOTO HA TYPUCTHYECKOTO
NPEeXUBABAHE Ca IIOCOYEHH KaTo KITIOYOBM (DaKTOPH 3a KOHKYpPEHTOCIIOCOOHOCTTa Ha
necruHauuure (MuHucTepcTBO Ha Typusma, 2014). Bbnpeku TEOpeTHUHHUsS KOHCEHCYC
otHOCHO mom3ute oT SMART Typu3ma, MpakTHUECKOTO My IPHIOKEHHE Pa3sKpHBa peauIa
OrpaHWYCHUS U HE BUHATH ChBIIAJIa C PEAHUTE ITOTPEOUTEIICKH OUaKBaHHS.

Ocnosnama yen Ha JOKJIAga € Ja M3CIEIBAa ChbBPEMEHHHUTE pa3zOupanust 3a SMART
NPeXUBSBAHE B TypUCTHYECKaTa JECTHUHALMSA, KaTo Ha Ta3u 0as3a aHalIW3Mpa pealHn
MOTPEOUTENICKN HAarIacH KbM BHEIPSIBAHETO HA JUTHTAIHA M HHTEPAKTHBHU PEIICHUS B
KynTypHa cpena. Obexm Ha HACTOSIIOTO MPOYYBaHE ca MOTPEOMTEICKHMTE HAIIacH KbM
JUTHTAIHUTE ¥ UHTEPAKTHBHH DEIICHUs cpejl IoceTuTenuTe Ha lcropuueckn Mysed —
IMaBmukenn. B mocienHnTe HAKOIKO TOAMHY TOW C€ YTBBPKAABa KaTO KyATypHA HHCTUTYIHS,
ChbXpaHsBallla ¥ MOMyISpU3Upalia OOraToTo HACACACTBO HA PErHOHA B CBOMTE TPH
IIPOCTPAHCTBA — OCHOBHA 3aJ1a, XyJ[0)KECTBEHA IaJlepysl M aHTHYEH KePaMUUCH IIEHThp. My3esr
€ NIPUBJICKATENICH OOEKT 32 M0-3a1bJI0O0YEHA HayYHa PadOTa IIOpaiu aKTUBHUTE CH ACHCTBUS 1O
MOZICpHH3AIlMsl Ha EKCIOHHPAHETO 4pe3 BHEApsBaHE HA JUIHTAIHU YCIYTH, CPEX KOHTO
HMHTEPAKTHBHU €KpaHu, ayauoruaose, QR komose, pururtanHu apxusu. [OTOBHOCTTA My 1a
BB3/IEICTBA BBPXY BB3NPHUATHATA HA TOCETHTENUTE ce JombiBa OT (akxra, ue mpes 2024 r.
00EKTHT (pUHANM3UPA IIPOEKT, KOHTO HE caMO (PU3MYECKH PEBUTAIM3UpPAa M PEHOBHPA
eKCIO3NIHOHHUTE My IIPOCTpPaHCTBAa, HO M IoJara OCHOBHTe Ha IpmiocTHo SMART
NPEeXUBSBAHE Ype3 JONBIHUTEIHM JAUTHTANU3ALMS, MYITHMEJUIHO ChbIbPKAHHE U
WHTEPaKTUBHU oOpaszoBarennu 30HM 3a jena (EOII, 2026). Ot Hay4HO-H3CIeqOBaTENICKa
IVIe/JHA TOYKA aBTOPUTE CUMTAT, Y€ MCTOPHYECKH My3eii - [1aBinnKeHu npeacTasisiBa MogXoAs1Ia
6a3a 3a mpoydBaHe Ha MOTpeOHTeNCKaTa Harnaca KpM uHTerpanusara Ha SMART texnonornu
kato nobasena (AR) u Bupryanna (VR) peannoct.

3a peanu3upaHeTO Ha ILENTa, U3CICABAHETO CH MOCTABS CICAHUTE H3CIEN0BATEICKU
3a/1aum:

1. la ce M34CHH BpbB3KaTa HAa MHOBALMMTE C IPEKMUBSIBAHETO HAa TYpHCTa B
TypUCTHYecKaTa JeCTUHAIHS B pa3pabOTKH Ha CHbBPEMEHHATa aKaJeMHIHA MHCHIL.

2. Jla ce aHamu3mpa JAeMOrpad)CKUST M CONMATHMAT NMPOGHI Ha IOCETHTEIUTE B
H3CIIEBAHOTO MSCTO U Ja C€ YCTAaHOBM BpB3KaTa My C TSAXHATa FOTOBHOCT 32 M3IOI3BAaHE HA
HMHOBAaTHBHU AUTHTAJIHH TEXHOJIOTHH.

3. Jla ce omeHH Harmacara Ha TypHCTHUTE cIenu(puuHO KbM JgobOaBeHata (AR) u
BUpTyanHara peaiqHocT (VR) Karo MHCTpyMEHTH 3a KOHTEKCTYalHO HaArpaklaHe Ha
(hU3NUECKUTE EKCIIOHATH.

4. Jla ce wupeHTHQUIMpPAT W CHCTEMAaTH3HPaT OCHOBHUTE EKCIUIOATallHOHHHU,
NICUXOJIOTHYECKH U XWUTHeHHH Oapuepu mpen BHeapsiBaneto Ha SMART TexHonoruure oT
IVIe/IHA TOYKa HA MOTpeOHTes.
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PemraBaneTo Ha Te3u 3a/1a4u ClICBA a MOCIYKH 32 U3BEKJAHE HAa HAKOH IPAKTUIECKH
H3BOZM OTHOCHO YCHENIHOTO OalaHCHpaHe MEKAy TeXHOJIOTHYHNTE HHOBALMH U aBTEHTHYHOTO
KyNTYpHO IPEKHUBSABAHE.

JluteparypeH nperJieq Ha pa3oupanero 3a SMART npexuBsiBane

B ocHoBara Ha chBpeMeHHHTE pa30HpaHHs 3a WHTEIMI€HTHHUTE IECTHHALMH CTOU
KPUTHYHUAT M3BOJI, Y€ MHOBALMUTE HAATPaXKIaT TyPUCTHUECKOTO MIPEKUBSBAHE CaMO TOraBa,
KOTaTo0 IO YJeCHABaT M HaMalsBaT CTpeca, a He KOraro HaTOBapBaT WM 3aTOPMO3SBAT
nocerutenst. B cBoero uscnenBane ®demuna-Ceppa u Ap. pasKpHBaT pa3sMHHABaHE MEXIY
TEOPETUYHHUTE OYAKBAHHS 3a MHTCIMICHTHHTE AECTUHAIIMU WU PEaTHOTO MOBEJCHHUE AOPH Ha
Haii-TexHojnornyHo mnoarorsenure Typuctu (Femenia-Serra et al., 2019). Asropute
MOAYepTaBar, 4Ye TEXHOJIOTUUTE BIMSAT IOJIOKHTETHO BHPXY IPEKUBSIBAHETO CaMO KOTaTo
3aUUTaT ONACEHUsTA 3a OBEPUTEIHOCT Ha JaHHUTE U HE NPUHYXKJAaBaT TypHUCTa Ja M3I10I3Ba
CIIOXKHH JAWTUTAIHH HHCTPYMEHTH, KOHTO BMECTO Ja o0orarsBaT IIPecTos, Morar na
MIpeIU3BUKAT KENAaHUE 32 IUTUTATHO H3KIIIOUBAHE.

B nmoaxpena Ha TEXHOJIOTMYHOTO MOANIOMAraHe Ha TypucTa, ouie npe3 2015 r. Byxanuc
1 AmapaHrana myOIHMKyBaT CTaTHsl, B KOSTO pasmIekIaT UHTETPHPAHUTE HH(POPMAILIMOHHU U
KOMYHHUKAIMOHHH Muardopmu, ronemure nanuu (Big Data), uatepuer Ha nemara (IoT) u TUC
TEXHOJOTHUTE KaTo KIIOYOBH WHOBAIMH 33 W3TPXAAHETO HA MHTEIUTCHTHU TYyPHCTHUECKU
JecTHHAUWK. JIMHaMHYHATa [IEPCOHAIM3AIMs Ha YCIyTUTE B PEalHO BpEMe, OCHTYPeHa BbB
BCEKH €Tall OT ITbTyBaHETO (NPEAM, MO BPEME M ClIeJ] HETO) 3ae[HO C BB3MOXKHOCTTA 3a
He3abaBHa OOpaTHa Bpb3KA, € OCHOBHMAT MEXaHM3bM, dYpe3 KOWTO ce Haarpaxia
MIPEKUBSBAHETO HA TYPHCTA, ThI KaT0O MUHUMM3Upa ONEPATHBHATE HEYNOOCTBA M IIOBHINABa
HEroBHs eMolnoHajeH U ¢usndecku koMmpopt (Buhalis and Amaranggana, 2015).

Juit u JIxan (Lee and Jan, 2022) Bammaupar ckama 3a m3MepBaHe Ha SMART
TYPUCTHYECKOTO IPEXUBSIBAHE, KaTO M3BEXKAAT TPH OCHOBHU M3MEPEHMs Ha TO3H HpOIEC:
KOTHHUTHBHO-(YHKIIMOHATHA OC (BKIIOYBAIlA pAaIMOHANHOTO wHH(OpMHpaHe, Obp3ara
OpHeHTauus ¥ eheKTHBHOTO IUIAHUPAHE), CETUBHO-IOTANAIIA OC (M3pa3siBallia ce B CCTUBHATA
CBIPUYACTHOCT, BH3yaJHOTO BB3ACHCTBHE U EMOLHOHATHOTO MOTalsHE B Cpefara) U
MOBEJICHYeCKa OC (OImpeesiHa OT aKTUBHOTO B3aHMOJCHCTBHE, IUTHTATHOTO CIIOAECNISHE U
yrnecHeHaTa MOOMIHOCT). OT ONpEAEeNTHETO HAa TE3H TPH OCH MOXKeM 1a cuutame, 4e SMART
MIPEKUBSBAHETO CE PEealN3Upa TOraBa, KOraTo JUTHTAHUTE WHOBAIMU HE IPOCTO yIeCHSBAT
npecTost (KOTHUTUBHO), a YCISBAT Jla AKTUBUPAT CETUBHOTO MOTAIISIHE U JIMYHOTO MOBEACHHUE
Ha IOCETHUTENs, TPaHC(HOPMHUPAHKH IO OT MAcHUBEH HAOIIOAaTel B aKTUBEH Ch3JaTen Ha
COOCTBEHOTO CH TPEKHBSIBaHE.

T'ypeoit u cwvaBropu (Gursoy et al., 2024) o6sbp3Bar SMART mnpexuBsBaHeTo C
HOBOBB3HHMKBAIl[aTa MapajurmMa 3a yNpaBleHHE Ha JECTHUHALMHMTE, ONPENENAHKM Io Karo
IIpoleC Ha ChBMECTHO Ch3[aBaHe HA CTOMHOCT, 0a3UpaH Ha JUTHTAIU3aNUATa, JOCTHIIHOCTTA,
KpeaTHBHOCTTa M ycTolunBocTTa. J{MHaMuKara ce pasmmpsiBa or darma u bxar (Fatma and
Bhatt, 2026), xouto qeUHUpPAT HHTEIUTEHTHATA JECTHHAIHS KATO KOOPIHHUPAHA COIUATHO-
TeXHHYEeCKa eKocrucTeMa. HermpekbCcHATOTO B3aMMOIEHCTBIE MEX/Ty XOpa M CMapT TEXHOJIOTHH
[03BOJIIBA CHBMCCTHOTO Ch3/laBaHC Ha AaJaNTHBHHU, Oa3sMpaHd Ha JaHHH W CMHCICHH
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MPEKUBSBAHUS TIPE3 [EIHs MUKBI Ha mbTyBaneto. Cropen Padannosa u np. (Rafailova et al.,
2024) uHTeNUreHTHATA JeCTHHALMS HaArpask/ia IPEKUBSIBAHETO, KaTO ITOCTABS IIOTPEOHOCTUTE
Ha TypHCTa B [IEHTHPa Ha 'PAJICKOTO ITaHupaHe U [ poBu3anusaTa. Bpbikara ce ochblecTBsiBa
Yype3 NPHIaraHeTo Ha CHBPEMEHHH JUTHTAIHH TEXHOJOTMU M YCTOHYMBH NPAKTHKH, KOHTO
YJIECHSBAT rpajickaTa MOOMIIHOCT, OZOOPSIBAT JOCTHIIHOCTTA M YCIYTHTE U 10 TO3U Ha4MH
OCHTYpsIBaT IIO-BHCOKO KadecTBO Ha mpectos. SMART TypHCTHYeCKOTO HpEKHBSIBAaHE ce
pasmiexaa M KaTo MAUPCKTHAa (DYyHKIMS Ha Ka4eCTBOTO HA B3EMaHE Ha PCIICHHA H
eIUMUHHAPAaHETO Ha WHH()OPMALIOHHOTO IpeToBapBaHe. I[IpexuBsBaHETO ce MOXOOpsBa
3HAYUTEIHO, KOraTo Ha TypUCTa C€ IIPeNOCTaBs IIPEUU3HO (UITpUpaHA, TOYHA U
KOHTEKCTyaTHO ¢hoOpa3eHa nH(popMarus B peanHo Bpeme (Jiang and Wang, 2026). B cBoeto
nscnensane Uun, Tao u Ilan (Yin et al., 2024) o6bp3Bar SMART mnpexuBsiBaHeTo ChC
CBBMECTHOTO Ch3/[aBaHe Ha CTOMHOCT, KOETO ce popMupa HoJ BE3ACHCTBHETO Ha MET KIIFOIOBU
(hakTOpa: MHTEINTCHTHA Cpe/la, MHTEPAKTUBHHU JICHHOCTH, MEPCOHAIM3UPAHO OOCITyXBaHE,
KOTHHTHBHA aHTXHUPAHOCT M COLHUANHO B3amMmofeiictBue. CHopen TSIX TEXHOIOTHUTE
ocurypsasar SMART cpenara, HO ¢ Half-CHJIIHO BB3/EHCTBHE BBPXY YHOBIETBOPEHOCTTa U
IBI00YMHATAa HA TPECTOs ca KOTHUTHUBHATA AHTKHUPAHOCT (MOTAMSHETO M pa3sMHChIa Ha
TYPHCTA) U IEPCOHAIN3UPAHHUTE YCITyTH.

B nocnenuTe TOqMHA BCE TO-YECTO CE MPABAT M3CICABAHMS Ha Bb3AeiicTBHETO HAa AR
n VR rtexnonorunre. B cBost mokman or 2025 r. CBETOBHHSAT CHBET 3a ITBTYBaHHS U TYyPH3bM
(WTTC) ru ompezmenst kato ,moramsum texuonorunu™ (Immersive Technologies), xouto
3aJMYaBaT TpaHUNATa MEXAy (U3MUECKHs M JUTHTAIHUS CBST, Karo pasIIupsiBa
TPaJULHOHHOTO UM pa3dupane. YmorpebsBa ce TEPMHHBT ,,pa3umpena peaanoct (Extended
Reality — XR), B koifto ce BimouBa u cMmeceHara peanHocT (Mixed Reality — MR),
koMOuHHpaIa $usndeckara cpeaa ¢ murutanto cbappxanue (WTTC, 2025).

B xoHTekcTa Ha KyNTypHHUS TypH3bM HSIKOM y4YEeHH pasmiexnar nobasenara (AR) u
BuptyanHara (VR) peanHOCT kato KIIOYOBH HHOBALIMH, KOUTO MPaBsT TpaHCHOpMALMU upe3
HaclarBaHe Ha JUTHTAIHO ChbAbpxkaHue (3D BB3CTAHOBKM W MYNTHMEAWS) WIN ITBIHO
MOTAaIlsIHE B CUMY/IUpaHa ucropudecka cpeza (Basheer et al., 2023). ToBa qaBa BB3MO)KHOCT 32
AKTUBHO, MEPCOHAIM3UPAHO U EMOIMOHAIHO BB3JCHCTBAINO MHTCPAKTHBHO pa3Ka3BaHE Ha
HCTOPHH, KOETO 3a/[b100YaBa pa3OMPaHETO U BB3NPHUATHETO 32 HCTOPUUECKUTE OOCKTH, KaTo
CBIEBPEMCHHO M3UCKBa 0aJlaHC ChC 3alla3BaHETO HA TAXHATa aBTeHTHYHOCT. OTHOBO Ipe3
mpu3Mara Ha TypHu3Mma, B u3cnensaHeto cu Paxman n Pauman (Rahmad and Rachman, 2025)
06Bbp3BaT AR/VR npexnBsBaHETo C KOHLETIINATA 32 O4aKBAHE HA JIOIBIHUTEIIHA TTOJIE3HOCT.
Te ro ompenmemsIT Karo Hali-CHIHUS KaTadM3aTop 3a BB3IPHEMAHE HAa TE3H TEXHOJIOTHH B
Typusma. Criopen aBTOpHTE Bpb3Kara C HPEKHBABAHETO ce peanusupa, korato AR/VR
HMHCTPYMEHTHUTE HOCST SCHA IPAKTHUECKa CTOMHOCT, yIeCHABAaT HH)OPMHUPAHETO U 00oraTsBaT
BB3NPUATHATA HA TYPUCTA CIPSIMO TPAAULUOHHUTE MEIHUH.

Moxe na ce 00001y, de mpe3 MOCACAHUTE TOAWHM aKaJeMHUYHaTa MHCHI OMpEaess
SMART npexuBSIBAHETO KaTO MHO20U3MEPEH, UHMepaKmueen npoyec, npu Koumo
OueUManu3ayuama u mexHoI02UYHUMe UHOBAYUU OCUSYPABAIN MOYHA UHDOPMAYUSL 8 PEaTHO
epeme, OUHAMUYHA NEPCOHANU3AYUA U OOCMBNHOCH, MUHUMUSUPAUKY ONEPAmMueHuUme
Heydobcmea 3a mypucma. Bpb3kara ce peanusupa ToraBa, KOraTo UHMENULEHMHAMA CPeod
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npespvuja nocemumeis Om NACUBEH KOHCYMAMOP 6 AKMUBEH YYACMHUK 4pe3 Cb8MeCmHO
cb30asane, CemusHO NOMANAHe U KOZHUMUBHA AH2AJICUPAHOCT, CHbYemdasauky 6UCOKama
NONE3HOCM HA MeXHON0ZUUme ¢ ONA38AHemO HA NOSePUMENHOCIMA, YCMOUYUBOCMmMa u
peannama nompebrocm Ha mypucma. B TO31 KOHTEKCT N3CII€I0BATENIMTE M CEKTOPBT BCE MO-
ycToitunBo mpuno3HaBar mobaBenara (AR) u Bupryamsara (VR) peamHoct karo Haii-
KOMIUTEKCHHUTE PELICHHsI, CHOCOOHH J1a OTTOBOPST €THOBPEMEHHO Ha BCHUKH TE3U KPUTEPHH 3a
ITBJTHOLICHHO TPEKHBSIBaHE.

Mertononorust

Mertononornueckara paMka Ha IpOydIBaHETO € HAcOYeHA KbM H3CIEABAHE Ha PEaTHUTE
MOTPEOUTEIICKU HAIIaCH CIpsIMO BHeApsiBaHeTo Ha KitodoBH SMART texnonoruu (AR u VR)
B KOHTEKCTa Ha KyATYpHHS TypH3bM U B IIO-MaJIKU HACENIeHH MecTa ¢ 0orar, HO Bce omle
HEJOCTAaThYHO CKCILIOATUPAH TYPHCTHYECKH pecypc, KakbBTO € rpaj [lapiukenu. 3a Tasu uen
mpe3 nepruozaa MapT-centeMBpH 2026 I. € IPOBEIEHO aHOHHMMHO TePEeHHO Ipoy4uBaHe cpex 90
noceruteny Ha Mcropuaecku myseii — [Tapnmukenn. To ce peannsupa Ha MACTO Upe3 AUTHTAICH
BBIPOCHHK, AocThieH ¢ QR kox. PecnonneHtute ca mpeauMHO paboTemy Juia B aKTHBHA
Bb3pact (30-59 1), cienBaHN OT MIIAJEKKUTE IPynH, kato 60% OT TSIX mocemiaBar My3ses 3a
IIBPBH BT, @ reorpa)CKUsT UM npoduil chyeTaBa MecTHH xutenu (24.4%), rocTi OT peruoHa
n crpanara (Bemmko TwproBo, Codwus, Pyce, Ilmesen, ITnosams, Byprac), xakro n
MEXIyHAPOAHH MOCCTUTENN. AHATUTHYHUAT MHCTPYMEHTapHyM 3a chOHupaHe u 00paboTka Ha
JIaHHUTE KOMOMHYPA 3aTBOPEHH BBIIPOCH C SANHCTBEH M300p 3a naeHTuduIpane npoduia Ha
MOCETUTENNTE, HHTEPBAIHHU cKay Ha JIMKepT 3a OIleHKa Ha HANNIACHTE U OTBOPEHH BBIIPOCH 3a
KadecTBeHa oOpaTHa Bpb3Ka. CraTrHcTHYecKaTa 0OpabOTKa 3a HENNTE HAa HACTOSIIMS JOKIA
BKJIIOYBA YECTOTHO pasIpesiesicHne U 6a30B ABYMEPEH KOPEIAl[MOHEH aHaIIH3.

IpencraBernTe B HACTOANIMSA JOKJIAJ PE3ynTaTH ce 6a3mpar Ha €IHOKPATEH CPE30B
aHAJIM3 B PaMKUTE Ha BCE OlIE JCHCTBAIL0 EMIIMPUYHO IPOyYBaHE, KOCTO MPOABIKABA Ja
HabHpa JaHHH Cpes OCETHTEICKUS OTOK Ha My3esl. AHATUTHIHUSAT 00XBaT Ha H3CJICABAHETO
BKJIIOYBA MO-IIMPOK CIEKTHP OT MapaMeTpH, KOMTO IOIJIEKAT Ha IOCie/Balla 3a1bI004eHa
00paboTKa B APYTH TEMATHUHH HAIPABICHUS Ha TyPHCTUYECKATa HayKa.

Jlemorpadcku u conmnaieH npoguJI Ha AaHATH3UPAHHS TOCETHTEICKH MOTOK

AHanM3bT Ha TNOTPEOHTENCKUTE HAarlaCH KbM JUTHTAIHATE WHOBAIMH H3HCKBA
CHCTEMaTH4HO  oO4epTaBaHe Ha  JeMOrpad)CKUTE W COLHAIHO-NPO(ECHOHAIHHUTE
XapaKTEepUCTHKN HAa MOCETHTENCKUS MOTOK, KOUTO JO TOJIIMA CTEHCH ONPENENST HErOBUTE
TEXHOJIOTUYHY OYaKBAaHMS U MOBEJICHHE.

JlemorpadckusaT mpodun Ha H3CIeIBaHATA PECIIOHACHTCKA IpyHa € HpelcTaBeH Ha
Ourypa 1.
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®urypa 1. lemorpagcku npou Ha peciOHIEHTUTE
Hsmounuk: @ueypama e cocmasena om agmopunie no OAHHU 0N NPOEHCOAHO U3CIe08aAHE

JlaHHNTE NOKa3BaT MpeBec Ha MKOHOMHYECKH M COLUAIHO AaKTHBHHTE BB3PACTOBU
rpymu, Kouto popmupar Hax 64% ot obuara U3BaaKa, ¢ Hai-BUCOK [T Ca MOCETUTEIIUTE Ha
Bb3pacT 30-44 1. (33.3%), cnenBaHu OT Te3W BBB Bh3pacToBara Kareropus 45-59 r. (31.1%).
Mnanexkuar cermeHt (19-29 r) e 18.9%, a nuuara nox 18 romunm 3aemar 13.3% ot
ankerupanute. [locetnrenure Hax 60 rognHNM IpeacTaBIIBaT Hai-Mawbk 151 (3.3-3.4%).

JIOMHHHPAIIOTO MPHUCHCTBHE Ha PabOTEIIN MOCETHUTENH B aKTHBHA BB3PacT W Ha
JITHTAJIHO TPAMOTHO MJIAJIO IIOKOJIEHHE OIpPERelNsl BUCOKHS MOTEHIMAN 3a Bh3IpHEMaHe Ha
WHOBAaTUBHU peureHns. To3u mpodusn reHepupa ThPCEHE KbM HHTEPAKTUBHH, AUTUTAIHO
yIeCHEHH W Haii-Bede ChIbPIKATEIHH MPSKHUBIBAHMS, KOCTO NPABH IPyIaTa U3KIIOUHTEIHO
MPUEMCTBEHA KbM BHenpsiBaHeTo Ha AR/VR TexHonornu B My3eliHaTa cpena.

Anann3bpT Ha TpyJoBaTa 3aetocT (Durypa 2) noTBBEpxKIaBa, 4e MpeodiaaBaara act
OT aHKETUPAHUTE IOCETUTENN Ca UKOHOMHYECKH aKTUBHH Jiua. Paboremmure dpopmupar 61.1%
OT W3BAaJIKaTa, a Te3U, CbBMeCTsABalIM pabora u oOyueHue - 14.4%. YueHuImTe 3aeMaT ChIIO
14.4%, a crynenrtute ca 8.9%. be3paboTHHUTE 1 ICHCHOHEPUTE Ca NPEICTABEHN B MUHHMAJICH
obem (cvotBeTHO 1.2% 1 non 1%).

@ Yuenuk

@ Crynent
PaBorew

@ Pabotew u yvew

@ bespaboreH

@ nNeticvorep

14,4%

®@urypa 2. Counajen npoui Ha pecnOHIEHTHTE
HUszmounux: @ueypama e cbcmaesena om asmopume no dannu om npoeeofa)aﬂo uscneosane
Tasu pa3HOOOpa3Ha coruanHa 1 reorpadcka CTPYKTypa OIpeAesis BUCOKH H3HCKBAHHS
KbM KaueCTBOTO Ha My3eiHus NpoAyKT. [IInpokusT reorpadcku mporu3xo, ChueTaH C BHCOKATa
3a€TOCT HA IOCCTUTCIMUTE, HaJlara HeO6XOHI/IMOCTTa OT MOJCPHU, MTUTUTAIHO YICCHCHU U
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Obp3omocThiHU (GopMu Ha uHTEprperanus kato AR u VR, kouTo n1a 3a10BOIST THPCEHETO
KaKTO Ha pETHOHAJHUTE, TaKa W Ha HAIMOHAIHHUTE ¥ TyXKIECTPAHHHUTE TYPHCTH.

Bb3 ocHoBa Ha wu3BemeHaTa AeMorpacka M COLHAIHO-NPO(ECHOHAIHA
XapaKTepHCTHKA M CTHIIBANKK Ha reorpa)CKusi NPOQHI HA PECIIOHACHTHTE, C€ IOTBBPXkKIaBa
npsikata Bpbh3Ka MEXLY aKTHBHHUS, AUTHTAIHO IPAMOTEH HMPOMII HA MOCCTUTENCKUS MOTOK U
HETOBaTa BHCOKA TOTOBHOCT 3a BB3NPHEMaHE M MHTEPAKTUBHO H3IION3BaHE Ha WHOBATHBHU
SMART TtexHonorun B My3eiiHata cpena. SMART npexuBsBaHeTo ciie/iBa Ja OTroBaps Ha
HSIKOW YCIIOBHSI, IPEJICTABEHHU I10-/I0ITy.

Harnacu 3a ynorpe6a Ha VR u AR TexHos10ruu B My3es.

ITbpBOCTENEHHO M3MCKBAaHE, OUEPTAHO OT M3CJIE[BAHATa AyIUTOPUs, € AUTUTAIHHTE
MHOBaIMU 72 (GYHKIMOHUPAT KaTO HAATPaXJall, a He KaTo 3aMeCTBAlll eJIEMEHT CIIPSIMO
opurnHaiHute apredakru. Ha Bbmpoca ,,.3a MEH € BaXHO AWTHTAIHUTE TEXHOJIOTHU 1A
JOIBJIBAT, 2 HE Ja 3aMECTBAT OPUTHHAIHUTE EKCIIOHATH € PErHCTPHpaHa H3KIIIOYUTETHO
BHCOKa cpesiHa oreHka oT 4.76 ot 5.00 (durypa 3).

80
79 (87,8%)
60
40
20
3(3,3%) 0(0%) 2 (2.2%) 6(6,7%)
0 |
1 2 3 4 5

®urypa 3. IlorpedHTE/ICKH HAIVIACH 32 Bb3NIPHEMAaHe HA JUTHTAJTHATE TEXHOJIOTHH KATo
HAATPAKIAIL eJIeMeHT
Hzmounux: Duzypama e cocmasena om agmopume no OAHHU OM NPOGEJICOAHO U3CIe08aAHe

Ha ®urypa 3 scHO MYy MONIOXKUTENIHATA HAIIaca Ha aHKETHPAHUTE C OLCHKA OT 4 HiH
5, KOATO cymMapHO cbcTaBisiBa 94.5% ot Bcuuku orroBopu (kato 87.8% naBar abGcomoTHa
mozikpena ¢ omeHka 5). ToBa KaTeropuyHO IOKa3Ba, 4e IOCETHTEIHUTE THPCAT AUTHUTATHO
oborarsBaHe, HO AbpXaT Ha CBHXPAHABAHETO HA ABTCHTHYHOTO MY3CHHO IIPEKHBSBAaHE,
BB3MPUEMaKU TEXHOJIIOTUHTE SAWHCTBEHO KaTO HAATPakKAal] ¥ MIIOCTPHPAIL HHCTPYMEHT, a
HE KaTO 3aMECTHUTE] Ha OPUTHHAIHHUTE EKCIIOHATH.

EMnupryHATe JaHHE OTYUTAT OIIE 3HAYHTENCH MHTEpPEC OT CTpaHa Ha MOCCTUTENINTE
KbM uHTerpupanHeto Ha AR u VR kato mHCTpyMeHTH 3a oOorarsBaHe Ha My3eifHara cpena.
CropsiMO BB3MOXKHOCTTA 32 H3MOI3BaHe Ha VR TexHonormu 3a Bu3yalHa PEKOHCTPYKIHS Ha
HECBIIECTBYBAIN AHEC OOCKTH (HampHMep aHTUYHM KePAMUYHHU IICIH), PECIOHIEHTHTE
JEMOHCTPHPAT CUIIHO U3pa3eHa TOTOBHOCT ¢he cpenHa oneHka 4.60 ot 5.00, karo 86.7% ot TIx
JIaBaT MOJIOXKNTEITHA OLeHKa (4 mim 5 1o ckanara Ha JIukepr). AHaNOrnYHa € Haruacara u 1o
oTHOIICHHE Ha AR, cily’Kellja 3a KOHTEKCTYalHO HaJrpaxiaHe Ha (U3MYCCKUTE EKCIIOHATH
Yype3 aHUMAIMY U JOIBIHUTENIHA JUTHTATHA HHPOPMAIHs, KBJETO CpeHaTa oueHka ¢ 4.47,
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nozpkpeneHa ot 85.6% ot ankerupanute. JIekoTo mpeauMcTBO B Hojkpemnara 3a VR moxassa,
Ye IIOCETUTEIINTE Ca II0-CKIIOHHH J]a BE3IPUEMAT IUTHTaIHa Bb3CTaHOBKA Ha HECHIIECTBYBAIIN
00EKTH, OTKOJKOTO HAaTPYIBaHETO Ha JOIBbJIHUTEIHA TEKCTOBA M AWTMTaNHa MHQOpManus,
KOSITO HOCH PHCK OT KOTHUTHBHO ITpeTOBapBaHe. bim3kuTe cTOHOCTH Ha BaTa IIOKa3aTelis Bce
[IaK MOTBbPIK/JABAT BHCOKOTO HMBO HAa TEXHOJOTMYHA 3PSUIOCT Ha ChBPEMEHHATA ITyONNKa u
OYaKBaHETO 32 MHTEPaKTHBHO, MHOTOM3MEPHO BH3yalH3UpaHe HA KyITYPHO-HCTOPHUECKHS
paskas.

Bb3HUKBa BBIPOCHT KakBa € Bpb3KaTa MEXIy Bb3pacTTa M COIMAIHATa Tpyla Ha
PECIIOH/ICHTUTE KbM IocodeHuTe Harmacu. Ha ®urypa 4 e mnpencraBeHa KopelalMOHHA
3aBHCHMOCT MEX]IY TSX.

- 100

19-29T1.

30-44r.

- 60

Be3pact
45-59T

- 40

60+,

- 20

nol18r

EespaﬁoTsH Pacéreug PEﬁOTELLI( nyueu CTyﬁeHT YueHik

Cratyc

®urypa 4. PecioH1eHTH ¢ BUCOKA NOJKPeNna KbM BHeJpsiBaHe M nos3BaHe Ha AR/VR
TexHosoruu (B %)
Hsmounuk: @ueypama e cocmasena om agmopunie no OAHHU 0N NPOBEHCOAHO U3CIe08AHE

®urypa 4° nokassa, ye BBIPEKH TPAIUIMOHHOTO BH3MPUATHE, Y€ CaMO Haif-MyiaauTe
TBPCAT AUTHTAIHM PELICHUs, BUCOKO € HHUBOTO Ha ONOOPEHHE U B OCTaHAINTE Bb3PACTOBH
rpynu. B Ta3u Ha Hail-mmaguTe (10 18 I - mpexuMHO yueHuIm), 91.7% ca CHIHO MOAKPEISIIH
TexHonoruute. [lpu aktuBHUTE Bb3pacToBU rpymH (30-44 r. m 45-59 1), NpOUEHTHT Ha
ono0peHne ocraBa BUCOK — ChOTBETHO 86.4% mpu padotemute Ha Bb3pact 30-44 . u 96.2%
mpu paboremure Ha Bb3pacT 45-59 r. ToBa naBa ocHoBaHWe na ce kKaxe, e SMART
TEXHOJIOTUHTE Ca IPUBIICKATEIHH HE CaMo 3a ,, AUTUTAIHOTO IIOKOIEHHE .

CryneHTHTe ce ouepTaBaT KaTo Haii-IIOAKpeIIAlla ¥ Bb3IpHeMallla HHOBALMUTE Ipyna,
kxato 100% oOT TAX BBB BCHYKH BB3PAaCTOBH KAaTETOPUH JEKIapuUpaT BHCOKA TOTOBHOCT 3a
n3nomsBaHe Ha AR/VR. I'pynara ,,Paborent u ydenr cpino nokassa Bucok uHTepec (100% npu
mnazgexute 19-29 r. u 45-59 1), a rpynara Ha ,,PaGoTemure’ 1eMoOHCTpUpa Harlaca, Bapuparma
Mmexy 80% 1 100% B 3aBHCHMOCT OT BB3pacTTa, KOETO 3aTBbPIKIaBa H3BOJA, Ye JUTHTATHOTO

8 CTOHPOIICHTOBHTG CTOHHOCTH B HSKOU CIMHUYHHU KIIETKU OTpa3sBaT CHCHH(l)H‘IHl/Iﬂ CbCTaB Ha U3BajJKara. (B a.)
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MPeKUBSBAHE € ThpPCEHA yCiayra W 3a 3psulata ayJuToOpHs, KOSITO YeCT0 € H IO-
ITaTeKOCIIOCOOHA.

OcBeH 00111aTa TOTOBHOCT 3a IOJI3BaHE Ha TEXHOJIOTMHTE, BakeH acnekT Ha SMART
MIPEKUBSBAHETO € CTEIEHTa, B KOSITO TO OCTaBs TpaifHa ciefa B Ch3HAHHETO Ha TYpHCTA.
OQurypa 5 orpassiBa paslpeleieHHETO Ha OTTOBOPHTE HA PECHOHACHTHTE OTHOCHO
BB3NPUATHETO UM 3a BIHIHHETO Ha AR/VR BBpXY TOBa KOJIKO CHITHO 3aIIOMHSIIO C€ € TIXHOTO
MOCEIICHHE B My3esl.

80

68 (75,6%)

1(1,1%) 3(3,3%) -
| 8(8,9%)

1 2 3 4 5

10 (11,1%)

@urypa 5. Be3anpusiTie Ha IoceTUTeIHTe 32 BausHHeTo Ha AR/VR TexHos1oruure
BbPXY TOBA KOJIKO 3alIOMHSILIO C€ € NIPeKMBABAHETO
Uszmounuk: Queypama e cbcmasena om agmopume no OAHHU OM NPOBEAHCOAHO UCE08AHE

EmnupuyHuTe OaHHM NOTBBPXKIABAT, 4ye uHTerpauusra Ha AR/VR rtexHomoruu B
My3eifHa cpeqa HaAXBBPIS 4YHCTO HHGOpPMAaTHBHATa (YHKIHMS, Ch3laBaiiku IBIOOK
€MOIIMOHATICH U KOTHHTHBEH OTIEYaThK y moceTuTensi. B orroBop Ha TBBpAeHHETO ,,AR/VR
MIPEXUBSBaHE OM HANPaBWIO ITOCEIICHUETO I0-3aIOMHSNIO Ce™ € OTYeTeHa BHCOKA CpelrHa
oneHka ot 4.54 or 5.00. JlanHuTE OT AMarpamara MoKa3Bart, e TPU YETBBPTU OT AHKETUPAHUTE
- 75.6% (68 mymm), raBaT MakcHMMaliHa oueHKa (5), a cyMapHO ¢ moaxpersinmte TH 8.9% (8
IyILH) TOJIOKHUTEIHUTE HAIIacH cheTaBisiBat 84.5% ot 1siiata u3Baaka. Heyrpanna mosumms
3aemar 11.1% (10 gyumm), a crbprkanute otroBopu (oueHku 1 u 2) ca mox 5%.

To3u pe3yaTrar € OT CBLICCTBEHO 3HAYCHHE 332 MAapKeTHHra Ha [JeCTHHALMATA.
HapacTBaneto Ha IBITOTPAalHOCTTA M CTENEHTA Ha 3allOMHSHE HAa MPEXKUBSIBAHETO € IMPSIK
KaTanu3aTop 3a IeHepupaHe Ha [O3MTHBHA KOMYHHKALMs OT ycTa Ha ycTa, 3a 3aCHJICHO
CIOZICNSIHE HAa ONMUT B JIUTUTAJIHUTE CPEO M 33 M3TPaXKJaHE HA YCTOHYMBA JIOSJTHOCT KBbM
Hcropuuecku my3seit — [TaBnukeHn.

Bapuepu npen BHeapsiBaneTo Ha SMART TexHo10rnu

Bbmpekn Bucokara of0la MOAKpeNna 3a [IWTUTAIM3aLHATa, OT OTTOBOPHTE Ha
M3CJIE/[BAHNTE PECIOHACHTH, NMOUIOKEHN Ha KaueCTBEH aHallM3, Morar ja ce JeduHupar
YETUPH OCHOBHH I'PYIH MIPEN3BUKATENICTBA, C KOUTO JECTUHALMUTE TPsIOBA 11a Ce CIIPABIT:

v Texnonoeuuna u eKcnioamayuoHHa ys36UmMocn

PecrionnenTHTE TOCOYBAT TEXHUUECKUTE MPOOJIEMH KaTO BOZEI PUCK, Pa3AEISHKH TO
Ha naBa acmekra. OT eaHa cTpaHa, TOBa € YOBCHIKMAT (DAKTOp — omaceHWsiTa ca, d4e
MOTPeOUTENHTE 3JI0YIIOTPEOsBAT C yCTPOICTBATA U T'H IyIIST M MMa noBpexy. OT Ipyra cTpaHa,
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[OCETUTENINTE CIOACIAT ONHUT, Y€ YCTPOICTBara MOHSAKOra C€ CTapTUparT TPYJHO WX
Hepa30paHo 1 4e 6e3 IoMoIITa Ha IPHAPYXKATE eKPAaHNTE Y€CTO OCTaBaT HEM3ITON3BAacMH. 3a
Jla ce Hpeojioyiee TOBA, Ce M3UCKBA CIPaBsHE ChC 3aTpyJHEHaTa copTyepHa MOAAPBIKKA U
MIOCTaBIHETO HAa TOYHHM YyKa3aTelqHW Tabennm 3a pabora c ycTpoiicTBara, OcoOeHO NpH
o0ciy)XBaHe Ha OpPraHU3UpPaHH TYPUCTH.

V' Jlexymanu3ayus Ha npexcuss8anemo i puck om obe3nudasane Ha ekcKyp30600a

3HauMTENHA YacT OT TYPMCTHTE CMSTAT, Y€ TEXHOJIOTHMMTE 00e3InuaBaT pojsiTa Ha
eKCKyp30BOJa, Oecerara M BB3HMKBAHETO Ha auanor. Cropex TAX, YOBEIKHAT (akTop €
KJIIOYOBA YacT OT HMPEKHUBIBAHETO Y MHIMBHIYaJHOTO OTHOLICHUE KBbM IIOCETHTEINTE, KOETO
TpyAHO 61 MOIIIO J1a ce 3ameHH. [logdyepraBa ce, 4e TUTHTAHUTE PEIIeHHs TPIOBa Ja CIIyXatr
€IMHCTBEHO 33 BU3yaJIN3allMsl Ha pa3ka3a Ha FMJa, a He KaTo HEroB 3aMECTUTEII.

v' KonKkypenyus 3a GHUMAHUE U OMKbCEAHEe OM PeaTHOCHMA

Hannue e sicHo M3pa3eHO NPHUTECHEHWE, Ye EKPAHWTE OTBIMYAT BHHMAHHETO OT
OCHOBHHTE €KCIOHATH. [loTpeOHuTenuTe CIOAEAT 3a TO3U PUCK, 0COOCHO IpU MIAJHUTE XOpa,
KOHMTO OMXa MocelaBaiy 00eKTa caMo 3apajy TEXHOJIOrHsATa, O3 J1a pasmIekKaaT KyJITypHOTO
HaclneAcTBO. JlombnHUTENCH (aKTOp 3a pasceiiBaHe € M ayAHo cpejara Karo ce [0COouYBa
JUCKOM(OPT IIPH HEIOAXO/SIIO PEryJIpaHe Ha 3ByKa OT MyJITHMEIHATA.

v’ 30pasnu u xueuennu cvobpasicenus

@Ou3nueckuAT KOHTAKT MPH M3MOJI3BAHETO Ha CHOIETEeHO YCTpoHcTBO (Haii-Beue VR
04mMIIa) € 4ecTo cpelaHa 6apuepa. IloceTuteanTe H3THKBAT HEAOCTAThYHA XUTHEHA, PUCK OT
[IPUJIOIIABaHe IPH IO-IBJITO ION3BaHE, KAKTO U NPHUTECHEHHS OTHOCHO BIMSHUETO BBPXY
3pPEHUETO HPH JIela.

IpakTHyecku npenopbku 3a BHeapsiBaHe Ha SMART TexHos0run

Ha 6a3ara Ha Teopernunnte pamku 328 SMART npesxuBsiBane ¥ HICHTHGHITUPAHUTE OT
AHKETHPAHUTE IOCCTUTENH IOTPEOUTEIICKH HarllacH 1 Oapuepu, Morar jia 6s1at Gpopmynupasun
CIICTHUTE OCHOBHU HPETIOPBKH:

v JlururajHdTe peIleHHs B My3es He TpsAOBa MPOCTO [a IIOKa3Bar CTaTWYHA
nH(opManus, a 1a IPeJOCTaBsIT HHTCPAKTHBHH B3MOXKHOCTHU, KOUTO 1a aKTUBHPAT CETUBHOTO
MOTAlsIHE W HMHTEpeca Ha TypucTa (MHTEPAKTUBHOCT, CETUBHO MOTAMsSHE U CIOACICHO
Ch3/1aBaHE HA [IPEKUBSABAHE)

v IlpenocraBsHara AWrATaNHa HHQPOPMAIMsS B EKCHO3ULHOHHHUTE MPOCTPAHCTBA
TpsAOBa Ja ObJe TOYHA, KpaTka M ChoOpa3eHa C pEalHUTE NMOTPEOHOCTH Ha IMOCETHUTEN,
Oasupaiiku ce Ha HEeTOBHs PO U FapaHTHPANHKH ObP3 TOCTHII €3 U3JIHUIITHO 3aTOPMO3IBaHEe
Ha HpecTos (KOTHUTHBHA aHTKMPAHOCT, BUCOKA IOJIC3HOCT Ha TEXHOJIOTHUTE U OCUTYpsBaHE
Ha TOYHA HH(OPMALUSI B PEaTHO BPEMeE) .

v’ JIUTHTAIHOTO ChABbPIKAHUE CIIS/BA Ia [pe/iara JIeCeH H300p Ha pasiMyHi HUBA Ha
JIETAIHOCT M €3UIM, KaTo HalpuMep KpaThbK PEKUM 3a CeMeiCTBa ¢ Jela, JeTailieH 3a
CIEIMAINCTH, AHDIMHCKH 3a YYXICHIM M Ip., KOeTOo O MHUHUMHU3HPAIO OIIEPaTHBHHUTE
HeynoOCTBa [P PasTIekKJaHeTo (IMHAMUYHA IEPCOHAIN3ALHSA, JOCTBIIHOCT U MUHHMH3UPaHe
Ha OTlepaTHBHHUTE HEYN0OCTBa).



VHTEJIMTEHTHUTE TYPUCTUYECKY IECTUHALIN - UTHOBALIMI M YCTOVMYMBO PA3BUTHE / 83

v" Unrerpupane Ha aurutannute pemenus (AR/VR) kato criomarareneH BU3yaseH
HHCTPYMEHT, KOWTO IONBJIBA ¥ WIIOCTpHpa JKuBaTa Oecema, ¢ men u30srBaHe Ha
JeXyMaHH3alUATa Ha TypUCTHYECKaTa yCIIyra.

v' HacouBane KbM ye0-6a3ipana 100aBeHa PEaTHOCT, JOCTHIIHA Ype3 CKAHUPAHE Ha
QR xop ¢ muyHu cMapThonu. To3u MOAX0M eMTMMHHIPA XUTHEHHUTE PUCKOBE OT criogeneH: VR
OYMIIa X HAMAJISIBA Pa3XOIUTE 3a XapAyepHa MOAIPHKKA.

v’ Tlocrapsine Ha sicHu, pU3MYECKHU yKasaTeHu Tabenu 3a pabora ¢ ycTpoiicTsara 10
BCEKH MHTEPAKTUBEH EKCIIOHAT, MPUIPYKEHH OT CHEeUATN3UPAHO TEXHHIECKO O0ydeHHe Ha
My3eHHUs IepCOHAI 32 OKa3BaHe Ha ObP30 ChJeiCTBHE.

v' Ceb3gaBaHe Ha I0-KPaTKO MYJITHMEAMIHO ChIBPXKAHHE, KOETO HACOYBA
BHMMaHHETO O00paTHO KbM (H3MUYECKHs OOEKT, 3a Ja C€ MPEAOTBPATH BH3YaJTHOTO
[IPeTOBapBaHe M UTHOPHPAHETO Ha PEATHOTO KyJITYPHO HACIEACTBO.

Hacrosimoro u3cnenBane ¢ (okycHpaHO BbpXy KOHKpeTeH obekr — Mcropuuecku
Mmy3seif, [laBnukeHH W HIMa NPETEHIUH 3a OOIOBATMAHOCT HA H3BOAMTE. Bhopexu ToBa,
MOJIyYeHUTE pPEe3ylTaTH JaBaT II0Je3eH OPHEHTHP 3a HallacHTe Ha TYPUCTHTE KBbM
aurutanusanuaTa. Te3d TEHACHIMH MOrar fAa IIOCTy)XaT KaTo no0pa OTIpaBHA TOYKA 3a
KyJITYpHHTE HHCTUTYLIUH IPY BHUMATEITHOTO IUIAaHMPAHE 1 IOeTaIHOTO BhBeXk1ane Ha SMART
pelteHus1, CboOpa3eHN ¢ peaaHUTe MOTPEOHOCTH U ONACCHUS Ha IIOCETUTEINTE.

3akiaoueHue

CopBpemeHHOTO pasbupane 3a SMART npexuBsBaHe HaAXBBPIS MEXaHHYHOTO
BHE/IpsIBaHE HA TEXHOJIOTMHM. B CBHOTBETCTBHME C akKaJeMHUYHATa TEOpUS U EMIIUPUYHUTE
pesynatat, TypucTHTE ThpciaT aurutanusanus (AR um VR), KoATO akTUBHpa TIXHATa
KOTHUTHBHA, CETUBHA M IOBEIEHYECKAa AHTXHUPAHOCT, HO EIMHCTBEHO KOrato Tsi paboTH
WHTYUTUBHO, TapaHTHPa KOM(OPT U oborarsiBa aBTCHTUYHHS Pa3Ka3, BMECTO Jia TO 3aMeCTBa.

VYenemnara SMART nectuHanust nocTura CbBMECTHO Ch3JlaBaHE Ha CTOWHOCT 4pe3
OaylaHCUpaHa CHUHEPTUS MEXAy WHOBALWHTE, JKUBUS KOHTAKT W ABTCHTUYHHUS EKCIIOHAT.
WuTterpupaneTo Ha AUTUTAIHE HHCTPYMEHTH € Hali-e()eKTHBHO, KOTaTo TE MOANOMAraT poyisiTa
Ha EKCKYp30BOJa M HACOYBAT BHUMAHHETO HA MOCETUTEIS KbM (DU3MUECKAaTa CTOMHOCT Ha
KYJATYpPHOTO HACJEICTBO, MPEBPBIIANKY CE B KaTaIN3aTOp Ha HErOBOTO MPEKUBSIBAHE.

B o6o0menne Moxke aa ce omnpezneny, de ycnemnara SMART pectunarus u3non3sa
MHTEJIMTCHTHUTE PELICHHs, 3a Jla MpeMaxHe OapHepuTe Npel TYpPHUCTa, Aa MEepPCOHaIU3Upa
MPECTOs] My ¥ Jia TIOCTaBH OE3IIEHHOTO KYJITYPHO-MCTOPHYECKO HACIEACTBO B LIEHTHPa Ha
MPEXUBSBAHETO, KOETO € EeMOLIMOHAIHO aHT'AKHUPALIO U 3aIIOMHSIIIO 32 TYPUCTA.

IIpunocu Ha aBTOpHUTE:

H.K.: moarotoBka M CTPyKTypupaHE Ha OCHOBEH TEKCT, KOHLENTyalu3aLus,
METOZIOJIOTHS, IPOyUYBaHe Ha Hay4HA JTUTEpaTypa, BaIUIUpaHe HA JaHHU, CHCTEeMaTH3aIlMs Ha
JaHHH, y4acTue B pa3paboTKa Ha aHKETHA KapTa

O.M.: mpoexTupaHe Ha aHKETHA KapTa, KOHIGNTyalH3alys, M3BIMYAHE Ha JAHHH,
MOATOTOBKA Ha BH3YaJIM3aIHH, IIOATOTOBKA Ha OA3MCHH TEKCTOBE, KOOPIHHUPAHE HA aHKETHO
[Ipoy4BaHe, aIMUHUCTPUPAHE HA IPOEKT
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B.C.: ppKOBOJCTBO Ha IIPOCKT, OCUTYpPsIBAHE Ha (PUHAHCHPAHE, TOIrOTOBKA HA TEPEHHO
MIpOy4BaHe, Iperie] X PeNaKIHs, BaTUUpaHe Ha (QHHATHAST TEKCT

Hacrostmoro wu3cnenBaHe € (UHAHCHPAHO OT HAyYHOU3CIENOBATENCKH IPOCKT
,Bb3IeiicTBHe Ha JUTHTAIHHTE WHOBALMM BBPXY IIOTPEOUTENCKOTO MOBEICHHE U
KOHKYPEHTOCITOCOOHOCTTA Ha TypUCTHYECKHUsI TPoayKT™ ¢ Homep OCJI-31-354-3/28.04.2026 1.
PwroBomuTeN Ha IpoekTa e xou. A-p Bennucnas Crares.
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BobBenenue

TypusmsT B EBpona e foMHHHpAH OT MHUKPO-, MAJIKH M CPEIHHU IPEIIPUSITHS, KOUTO
(dopmupar rppOHaKa Ha TypucTHyeckara ekocucrema (European Commission, 2022). Te3n
HpeanpuaTust obade ce COMBCKBAT € KPHUTHYHM IPEIM3BHKATEICTBA: IO-HUCKO HUBO Ha
JQUTHTaIH3anus, GparMeHTHPAHOCT Ha OepTHTE Ha YCIYTH, CHIIHA CE30HHOCT M 3aBHCHMOCT
oT mo0anHu oHNalH Typucthyecku areHuuu (OTA), KOUTO YECTO yABPKAT BUCOK MPOLIEHT
KOMHCHOH. B Te3u ycioBus Bb3HHKBA KOHIIENIUATA 3a JeCTHHANUs KaTo yciyra (Destination
as a Service / DaaS). ToBa e miardopMeH MOAX0I, NPU KOWTO Iisuiata QYHKIHOHAIHOCT 3a
opraHu3anys Ha TypUCTHYecKaTa JeCTHHAINS 110 OTHOIIEHHE Ha MAPKETHHTA H YIIPABICHUETO
(DMO) ce npemocTass kato aurutania uadpactpykrypa. OcBeH ToBa T 00eANHIBA HHBEHTAp,
LeHooOpa3yBaHe, H3TOTBSIHE Ha MapLIPyTH 3a IOCETHTEIH, JAHBYHO OTYMTAHE U MOHUTOPHUHT
3a ycroitunBoct (Destination OS, 2026).

Hacrosmuar 1okmaj pasmiexia Kak peaaHu m1aTrhopMy OT TO3U THUII TpaHC(HOpMUpAT
TYPHCTHYECKHs OM3HEC, KaTo M3MeCTBaT (hOKyca OT MAPKETHHT Pa3XOAW KbM TPAH3AKIMOHHN
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mpuxogu. OCBEH TOBa ce aKIEHTUpa Ha INPeXoj OT HHIUBHAyalHa KOHKYPEHLUS KbM
CBBMECTHO Ch3/[aBaHE Ha CTOMHOCT B paMKHUTE Ha MAPTHBOPCKH ekocucTeMH. Llenta e Ha 6a3ara
Ha NPUMEPHH Kasycu M IOOpU MpaKTUKH Ja ce (GopMyIHpaT MpenopbKH, IPHIOKHUMH 3a
UepHOMOPCKHUS TypHCTHYECKH PETHOH.

TeopernyHa pamMka: oT IJIATGOPMH KM MAPTHHOPCKH €KOCHCTEMH

TeopernuHaTa paMKa Ha AUTHTAIHATA TPaHC(HOPMALMSA B TypH3Ma upe3 IUIaThopMuTe
tun Destination as a Service (DaaS) ce ocHOBaBa Ha pa30UpaHETO 3a JECTHHAIUATA KaTo
JMHAaMUYHA, MHOTOCIIOIHA M MPEXOBO OpraHM3MpaHa €KOCHUCTEMa, B KOATO CTOMHOCTTA ce
Ch3/1aBa KOJIEKTUBHO Upe3 B3aUMOIEHCTBHETO MEXKy MHOXKECTBO 3aHHTEPECOBAHH CTpaHH. B
akajieMU4Hara smteparypa DaaS ce pasmiexna KaTo HaarpakJaHe Ha MHOTOCTPAaHHHTE
wiatGopMHu, KOUTO YIECHSBAT OOMEHAa MEKIy B3aMMO3aBHCHMH YYaCTHHIM W TEHEPHpAT
mpesxoBu edektr (Tduscher & Laudien, 2018). ITo To3u HaunH ce U3BBpIIBA TPAHCHOPMALHS
Ha TPaJUILMOHHUTE TYPUCTHYECKH [1a3apH B MHTErPUPAHM AUTHTAIHK cpean. To3u mMozern ce
BIMCBAa B KOHIIEMIUATA 32 TyPUCTHYECKAaTa JECTHHAINS KaTO €KOCHCTEMa OT YCIyrH - smart
tourism ecosystem, B KOSTO PECypCHUTE, KOMIICTCHIMUTE W 3HAHMSTA LHUPKYIMPAT MEKIY
OM3HeCcH, MHCTUTYLHH, OOIIHOCTH U NOCETUTENM, a HHTCH3WBHOTO CIOICISHE HA JaHHU U
B3aMMOJICHCTBHETO MEX/y YYacCTHHIMTE ca B OCHOBAaTa Ha HOBHTE MOJCIN Ha Ch3laBaHE Ha
croitHocT (Gretzel et al., 2015a; Gretzel et al., 2015b). CroitHocTTa 3a TypH3Ma Bb3HHKBA B
mpolieca Ha ChbBMECTHO Ch3/1aBaHE U MOTpeOsBaHE HA MPEKUBABAHUS, NIPH KOCTO TyPUCTHUTE
HHTETpUpaT COOCTBEHH PecypcH (BpeMme, YCHIWS, 3HaHWs) C Te3W Ha NECTHHAIMATA U Ha
npyrute yuactauuu (Buhalis & Foerste, 2015; Prebensen et al., 2013).

[Tnarpopmure THn DaaS Haarpaxmar KiIacHYeCKHUTe CHCTEMU 3a MEHHDKMBHT Ha
necrunHanuute (Destination Management Systems). Te mnpemocTaBiT KOMIUICKCHA
orepanioHHa HH(QPacTpyKTypa 3a MapKEeTHHI, YNpaBICHHE HAa HHBCHTAp, AUHAMUYHO
LIEHOOOpa3yBaHe, H3TOTBSIHE Ha MApIIPYTH, PA3IUIAIaHUsS U MOHHUTOPHHI HA YCTOMYMBOCTTA.
ToBa OT CBOS CTpaHa MO3BOJISIBA HA [JSCTHHALMKTE Ja MPEMHHAT OT MOZE], OCHOBaH Ha
IIPOMOLIMOHAIHU Pa3X0au, KbM MOJIE], OCHOBaH Ha TpaH3akuuoHHHU npuxoau (Destination OS,
2026). TexxHomornuHaTta apxuTeKTypa Ha Te3U IIaT(GOpPMHU BKIIOUBA HHTETPHPAHN HHBEHTAPHU
¥ TPaH3aKIUOHHU cioeBe, Al-0a3upaHM HpernopbuBaIlM CHUCTEMH, MU(POBU ONM3HAIM Ha
JEeCTHHALMHUTE M o0um aHamuTuyHu naHenau. Lludposure Ommsnaum (digital twins) ce
YTBBPXKAABAT KAaTO HapacTBall MHCTPYMEHT 3a MOJEIMpAaHE Ha [OBEACHHETO Ha
TYPUCTHYECKHUTE U OM3HEC EKOCHCTEMH, IPOTHO3MPAHE Ha HATOBAPBAHETO M IOAIIOMAraHe Ha
mnanupanero Ha aectuHanuute (Florido-Benitez, 2024; de Almeida et al., 2025). Ilo To3u
Ha4MH ce IIOANoMara B3¢MaHeTo Ha pelleHus Ha 6a3a chOpaHH JaHHH, C KOETO C€ ONTHMH3HUPA
TYPUCTOIIOTOKA U C€ HaMaJIBaT CE30HHHUTE AUCOaIaHCH.

Cnopen Epomneiickara komucust (2022) aurutanu3anusita € KIO4oB (akrop 3a
H3rpaXkJaHeTo Ha KOHKypeHTocmocobHoctTa Ha MCII B Typusma. A mnardopMeHnuTe Momenu
MOATIOMAaraT HaMajssBaHETO Ha 3aBHCHMOCTTa OT DIOOAJIHU ITOCPEAHHIM, YyBEJIMYaBar
JIOKaJHaTa J00aBeHa CTOMHOCT M MOAOOpSBAaT YCTOWYMBOCTTa Ha JAecTHHauuure. [lo
OTHOIICHHE Ha EBPOIEHCKUTE IECTHHALMH JIOKATHUTE OOIMHOCTH ¥ JKHTENH 3aIa3Bar



VHTEJIMTEHTHUTE TYPUCTUYECKY IECTUHALIN - UTHOBALIMU M YCTOVMYMBO PA3BUTHUE / 87

LEHTPAJIHA POJIS B JUTUTAIH3UPAHATA TyPUCTHYECKA CKOCUCTEMA, KOCTO Ch3/laBa yCIOBHS 32
pEeMHBECTHpaHE Ha CTOMHOCT B MeCTHaTa MKoHoMuKa (Sommer et al., 2020).

Tyk uaBa pomsiTa M Ha pereHepaTuBHuUs Typu3bM, nedunupan or UNWTO (2023) kato
TIO/IXOJT, KOWTO HE CaMO MUHHMH3HpPA HETaTHBHUTE BB3CHCTBHS, HO i aKTHBHO BH3CTaHOBSIBA
NPUPOAHM U COLMAIHM CHCTEMH. AKaJeMHYHATa JUTEpaTypa HONbBIBA Tasu JAeHUHULNS,
pasIIeKNAMKH pPereHepaTHBHHUS TYypH3bM Karo IIapajurma, IpH KOSATO YYaCTHULIUTE
MIPEMUHABAT OT POIU HA U36IUYAHE KBM POl HA 2eHepupane Ha HOB )KUBOT B EKOCHCTEMHUTE, C
men orensBaHe, pa3Butue U eBomonus Ha mecrara (Pollock et al., 2022). To3u noxxox
mpeajara CTpaTeruyecka pamka 3a BHeipsBaHe Ha DaaS wmogenmun. B pamxnte Ha
pereHepaTUBHUTE MOZAENH 3a pa3BuTHe DaaS Morar na ObaaT pasmieXgaHH KaTO AUTUTAIHH
CHCTEMH, KOMTO MOJIOMAraT Mpexojia OT JIMHEHHH KbM IMKIMYHH TYPHCTHYECKH MPAKTHKH.
ToBa ce ochimecTBsiBa 4Upe3 HHTETpUpaHE HA MEXaHH3MH 3a aJalTHBHO YIpaBICHHE Ha
pecypcuTe M IMPOCTPAHCTBEHOTO pasNpe]CieHHEe Ha TypPUCTHYECKUTE aKTUBHOCTH. B
TeopernueH IuaH DaaS ¢(yHKnmoHHMpa KaTo HMHCTPYMEHT 3@ CEKOJIOTHYHO UyBCTBHTEIHO
riaHupane. Toif mo3BoisiBa Ha JIECTHHAIIMUTE Jla MOJEIMpAT KalaluTeT, 1a WICHTH(UIpaT
30HM C HPETOBApEH HOCENl KalamuTeT M Ja HAcOYBaT MOCETUTENIMTE KbM AITCPHATHBHU
MapmpyTH, ChOOpa3eHH C EKOJIOTMYHAaTa HOCHMOCHOCOOHOCT. KoHmemmusra 3a HoOceI[
KaraiuTeT ¥ yIpaBlICHHE Ha T. HAp. overtourism ¢ BOJCIA B CbBPEMEHHUS TYPU3bM, Thil KaTO
HaJ[BUIIABAHETO HA ITParoBeTe Ha KalanuTeTa BOIY 10 BIIONIaBaHe Ha Ka4eCTBOTO HA JKHBOT U
Ha TypuctHiyeckorT mpexussBane (Goodwin, 2017). To3u mpoiec € B CHOTBETCTBHE C
MIPUHLUIINTE Ha pETeHePaTHBHUS TYPU3bM, HACOYEHH KbM Bb3CTaHOBSIBAaHE Ha EKOCHCTEMHHUTE
¢yuxuun (UNWTO, 2023; Pollock et al., 2022).

Ocser ToBa DaaS moxe na Ob1e AeHHHPaH KAaTO apXUTEKTypa 3a JIOKAIU3HpaHe Ha
HMKOHOMHYECKHTE O3, Thil KaTo 4pe3 JUIUTAIHO CBbP3BAHE HAa MECTHU IPOU3BOIUTEIIH,
MHKPO-TIPENIPHATHAS U OOIHOCTH IuIaTdopMara Ch3[aBa YCIOBHS 32 PEHHBECTHpaHE HA
CTOMHOCT B MECTHaTa MKOHOMHUKA. BcHYKo TOBa 3ajsira B OCHOBAaTa Ha PEreHEPATUBHHUTE
MIOAXOMH, LENSIIM YKpelBaHe Ha COIHMAIHHS KaluTal M HKOHOMHYECKaTa YCTOIYHBOCT
(European Commission, 2022; Sommer et al., 2020). Ha kxonenTyanHo HuBo DaaS u3nbiHsBa
U pOJIITa HA CHCTEMA 3a HHTETPUpPaHA OTUYETHOCT Ha ycToifumBocTTa. Ilpu Hes ce u3BBpIIBa
chOHpaHe Ha JaHHHU 3a BB3JICHCTBHE, aBTOMATH3UpPAHH WHIWKATOPU M BH3yaIH3ald Ha
CKOJIOTUYHH M COLMAJHM I1apaMeTpH, KOETO MOJAloMara [ECTHHALMUTE Ja B3eMar
MH()OPMUPAHH PEIICHNS 3a:

® BB3CTAHOBSBAHE HA NIPUPOIHH PECYpCH;

® yIpaBJicHUE Ha HATOBAPBAHETO HAa TEPUTOPUUTE;

® CTHMyJIHpaHe Ha NPAKTHKH, KOUTO HAaJIXBBPJIAT TPAAUIMOHHATA YCTOWINBOCT U ce
HacouBar KbM pereneparusnu pesynraru (Destination OS, 2026; Florido-Benitez, 2024).

B nmombiaHeHHE KbM BCHYKO H3JIOXKEHO [0 MOMEHTA, IIaT()OPMHUTE MOAIIOMArar
pereHEepaTHBHN NPAKTHKHA 32 CTUMYJIMpPaHe Ha JIOKAIHH NPOW3BOMHUTEINH, MPO3pPayHOCT Ha
€KOJIOTHYHNTE €(DeKTH M CIpaBeJIMBO paslpeelicHHe Ha npuxoaute. 3a UepHOMOpPCKHS
PETHOH Te3! MOJIETH OTKPHUBAT 3HAYUTEITHN BE3MOXXHOCTH: TPAHCTPAHHYHU MapLIPYTH MEKITY
Boarapus, PymbHus, Typuust u I'py3us; MHTErpupaHud MOPCKH M CyXOI'bTHH TPAHCHOPTHH
pemenus; qururania suguMoct Ha MCII; ynpasieHne Ha HaTOBapBaHETO Ha KpaiOpex HUTE
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EKOCHCTEMH; U M3TPAXKIaHe Ha MAPTHBOPCKH EKOCHCTEMH, KOUTO MOAKPEISIT YCTOHYMBOTO U
pereHepaTHBHO Pa3BUTHE Ha perHoHa. YepHOMOPCKUSAT PETHOH UMa CIICIU(UIHY CTPYKTYPHH
XapaKTepUCTHKUA - CHIIHA CE30HHOCT, (h)parMeHTHpaHH O(EpTH, Pa3THYHH PEryIaTOpHU
PEXHMH MEXIy AbPXKaBHTE, HATHCK BBPXY KpaiHOpex HUTe eKocucTeMu. Benuko ToBa mpaBu
DaaS mopenute 0cOOEHO MOAXOMAIIH 32 HHTETPALIHSL.

CpaBHHTEIHH IPUMeEPH 32 TUTHTATHH MIaTGOPMH B TypH3Ma

ILtargopmara 3a HHTEJUTEHTHU TypUcTHYeCKH AecTuHauuu (Mcnanus)

Vcnanust e CBETOBEH IHOHEP B KOHIEMIMATA 33 HHTEIUICHTHH TYPHCTHYECKH
nectunamyn (DTI - Destinos Turisticos Inteligentes). Ilocinemmara ce nedunmpa kato
uHTerpupano nsnonsBaHe Ha VKT pemeHus 3a mocturaHe Ha Mo-BHCOKA €(EKTHBHOCT M
yCTOHUYHBOCT, oOorarsiBaHe Ha TYPUCTHYECKOTO IPEKHBABAHE M IIOBHINABaHE Ha
KOHKypeHTocrocoOHocTTa Ha gectuHaimsata (Errichiello & Micera, 2021). Helinara
mwiardopMa 3a yIpaBleHHe Ha HHTeIUreHTHHTe AectuHanun (Plataforma para la gestion de los
Destinos turisticos Inteligentes) e 001ia TakaBa 3a CIIOACNICHU YCIIYTH, KOSITO HHTErpUpa Habop
OT AWTHTAJIHH PEIICHHs, OOXBAalIAlM LENUs LUKBI Ha TYPUCTHYECCKOTO MbTyBaHe. Ts e
criocoOHa 1a yrmpasisiBa Mamaba Ha IsUIaTa Abp)KaBa, ChC CTOTHLM JCCTUHALUHM M XWISLAU
cBbp3ann U 06ext Ha mouutopurr MCII (ITU, 2022). [Tnarpopmara nedunupa crparerusira
JEeCTHHALMS Karo YCIyra - HOB MOZEN 3a KOHKYpPEeHTHAa M ChbBMECTHA MHOBALWS, IIPH KOHTO
JECTHHALIUATA CE IPOCKTHPA ,, 10 MspKa Ha écexu mypucm” (Ministerio de Industria y Turismo
de Espafia, 2021).

Tpute BofelM eleMEHTa B MOZIENA ca:

CBBP3aHMAT TYPHUCT, KOHTO MOJNy4aBa HHCTPYMEHTH 3a B3aHMOJCHCTBHE, IOHOOpsBAIIN
MPEKUBIBAHETO;

v TypuCcTHYecKaTa JAECTHHALMS, KOSTO MOJTy4aBa LSUIOCTHA BU3Hs U YIIPAaBIECHHE Ha
€KOCHCTeMara, LIEHTPUPaHa BbPXy TYPHCTA U MECTHHS XKUTEI;

v\ TypUCTHYECKOTO MpPEAINPHUSTHE, KOETO CE€ MHTErpHpa B HOBOTO MPOCTPAHCTBO 3a
B3alMOJICICTBHE Ha ICCTUHALMATA - IPEAH, 10 Bpeme u ciex npectost (ITU, 2022).

IInardopmara npenocTas Ha NPEANPUATHITA BE3MOXKHOCT Ja HACOYAT CBOUTE O(epTH
JI0 MIOAXOJSIIIUTE CETMEHTH TYPHUCTH, Jla B3eMaT PEIlIeHUs Ha 6a3a cOOCTBEHH NPOyUYBAHUS U
JIaHHH, TPEJOCTABEHU OT JECTHHALMUATA, Ja MOBMIIABAT €()EKTUBHOCTTAa HA IPOLECUTE U
quruTanHuTe ymeHus Ha exunute (Ministerio de Industria y Turismo de Espafia, 2021).
TexHonornuHo miardpopmara € MOIyJHA, choOpaseHa cbc crnenudukanusra CTN 178
(ITonxomuter 5 ,,IHTENUreHTHH TYPUCTUYECKH AECTHHAIMU® KbM TEXHUYECKUS KOMUTET
CTN-UNE 178 ,,iHTenirenTHY rpaioBe’), U € CTPYKTypUpaHa B CIIOCBE: CI0l 3a Cvbupane na
OaHHU OM CeH30pU, CIOU 34 3HAHUA (Mypucmuyecka UHMeIU2eHmHoOCcm), Clou 3a
onepamueHocm u ciou 3a unmenueenmuuy ycayeu. Ilpennara ce xaro copTyep Karo ycayra
(SaaS), xoeto s mpaBu gocThiHa 32 MCII 6e3 3HaunTeHE TbpBOHaYaTHU HHBecTHINY (AERO
Platform / Destinos Inteligentes, 2024).

HopmaruBHata pamka Ha MCHIaHCKUs Mofen ce omnupa Ha peauna ctangaptd UNE,
paspaborenu or SEGITTUR. OcnoBrusr ot Tsx - UNE 178501:2018 - nedurnpa cucremara
3a yIpaBJIeHHEC HA MHTCIMICHTHUTE TYPHCTHYCCKH ICCTHHALMHU IO NET OCU: ynpaelieHue,
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uHosayuu, mexronozuu, yrugepcaiia cocmvnrocm u ycemouuusocm (UNE, 2018; SEGITTUR,
2024). CewoterctBammsar ctangapt UNE 178502 ycraHoBsBa WHIMKATOpUTE W
HHCTPYMEHTHTE 3a U3MepBaHe, a beHnnaopM e mppBaTa B cBeTa JeCTHHALMS, CepTU(ULIHpaHa
o UNE 178501, xoeto npasu rpaja pedepeHTeH IpuMep 3a Bpb3KaTa MeXTy HHTSIHICHTHO
yrmpasieHnue u ycroiuuBoct (Aguirre et al., 2022).

Benpexkn mamaba Ha WHHIMATHBaTa, aKaJeMHYHATa OICHKA HAa MHCIIAHCKHUS OIHUT
pa3kpuBa U CTPYKTYpHH orpaHuueHus. ChbIbpikareneH aHaau3 Ha 994 WHMLIMATUBH OT
IUIAHOBETE 32 MHTEIUTCHTHHU JICCTHHALMM I0Ka3Ba, 4e BBIPEKH 3HAYUTENHHTE yCHIHS 32
TEXHOJIOTHYHO pPa3BUTUE, pEIICHUATa, OasupaHH Ha W3IMON3BaHE HAa TEXHOJNOTUM 3a
YCTOHYMBOCT, Ca HEJOCTAThUHO 3acThIIeHU. CHOpe]] aBTOPHUTE TOBA CE ABJDKU HA ONPEACIICHU
KyJITYpHH, YIIPaBICHCKH U TexHOnorn4yHu O6apuepu (Gonzalez-Reverté, 2019). IToqueprasa ce
KOHKPETHO TBBPACHUE: OUSUMANUSUPAHEMO HA OeCMUHAYUAMA He e aGMOMAMU4HO
PABHOCUTHO Ha HelHama Ycmouuueocm - 6e3 adeK8amHu YNnpasieHcKu CmpyKmypu 3d
KOOPOUHAyUsi U UHMeZpayusl, UHOBAMUBHUME MEXHOL02UU MO2am Od OCMAHAM HeephekmusHu
(Errichiello & Micera, 2021). To3u u3Box € 0COOCHO peNeBaHTEH 3a ACCTUHALMU B IPEXOJ,
Karo YCPHOMOPCKHTE, KBACTO MHCTUTYLHOHAIHUAT KaMalUTET 3a yIOpaBICHHE Ha
1aTOpMEHN EKOCHCTEMH BCE OIIE c€ U3rpaxaa. YepHOMOPCKHTE JIECTUHAIINM UMAT CXOHN
YIPaBICHCKU IPEAU3BUKATEIICTBA - JIMIICA HA MHTCTPUPAHH JaHHH, OTPAHUYCH KalalUTeT 3a
kxoopauHays, cwiHa 3aBucumoctT or OTA. ToBa mpaBM HCIAaHCKUS MOZEN MOJIE3eH Karo
pedepenTtHa paMka, HO HE H TUPEKTHO MPEHOCHM 0e3 aanTaiiis.

Cucremu 3a ynpasJieHue Ha JectuHanuu (DMS)

Cucremure 3a ynpasieHue Ha jectuHamuu (DMS) ca ommcBanm xaro ,UT
undpactpykrypa" Ha gectunaiusata (WTO, 1999, uut. B Bournemouth University, 2025, p.2).
B akamemmuHara nuTeparypa Te ce pasIIeKAaT KaTo EBOJIIOMpAINa KaTeropus - OT paHHH
CHCTEMH 3a pe3epBalliy U YIPABICHUE HA ChbP)KaHUE KbM MHTEIPUPAHU IIAT(HOPMH, KOUTO
arperupar XeTeporeHHH JaHHU U MOIKPEIT yIpaBleHue, 6a3upaHo Ha foka3arencTtsa (Buhalis
& Amaranggana, 2015; Gretzel et al., 2015a). Kinacuueckusat npumep Tiscover 1eMOHCTpHpa
xak DMS mnpemocraBs Ha DMO u TypHCTHYECKH JOCTABUHMIM MOMYIH 3a PE3epBalUH,
ympasineHue Ha cpabpkanue (CMS) u ympaBineHHe Ha B3aMMOOTHOIICHUSTA C KJIHEHTUTE
(CRM). buznec MmomenbT e 6a3upaH Ha roguiuHu JuieH3n 32 DMO u koMHCHOHH 3a
nocraBuniure (Bournemouth University, 2025). CbBpeMEHHHAT €BOIIOMpAN BAapHaHT €
miardopmara Outdooractive, KoATO ce MO3MIMOHMpA KaToO Hal-M3uepraTeliHaTa CHCTEMa 3a
yIIpaBIICHUE Ha JECTUHAIINN B CBETa, IPEI0CTABsIHA H3IIUI0 KaTo SaaS B Haif-HOBaTa CH BEPCHSL.
Ts ynpaBnsiBa BCHYKH JaHHH, TTOAABPKA BCHYKH HHTEp(eiicH, KOHGUTypupa BCHYKU N3XOTHH
KaHaJIHU, yIPaB/IsABa CIy>KHTEIH, JOCTABIUIIN U TOCTH, KOHTPOINPA MAPKETUHIOBY KAMIIAHUH U
aHaNM3Mpa OTYeTH M TorIMHHU Kapt (heatmaps) Ha nmocerurenure (Outdooractive, 2026).
DMS cucremute 4eCTo 0CTaBaT OrPaHUYCHH 0 YIIPABICHNUE Ha JAHHHU H ChIbPIKaHHE, JOKATO
DaaS moznenupar 1si1aTa HKOHOMHYECKA JIOTHKA Ha IECTHHALMATA - BKITIOYUTEITHO TPAaH3aKIHH,
[apPTHBOPCTBA U yCTONYHMBOCT.

Apxurtektypara Ha cbBpeMeHHHTe DMS e 6a3snpaHa Ha MOIYJTHH KOMIIOHEHTH, KOMTO
HMHTETpUpAT CTPYKTypHUPAaHW M HECTPYKTYpUpPaHM JaHHU, oOpaboTBar roiemMu obOemu
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rH(OpMaNKs ¥ TpeIarar oneparuBud ycuyru upe3 APl Tasu aururanHa uHPpacTpyKTypa
CBBP3Ba XETEPOTeHHH JTaHHH, OI00pPsiBa MIPOCIIEASIBAHETO Ha THPCEHETO W IOOKPETIsl MOJEIN
Ha ynpaBieHue, OasupaHu Ha jgokaszarenctBa (Kunapak, 2025). B TeopernyeHn mian
npemuHaBaHeto oT DMS kbM mnatrdopmu tinm DaaS orpassiBa IO-IIMPOK HPEXOX - OT
3aTBOPEHH, TPAH3aKLHOHHH CHCTEMH KbM OTBOPEHH €KOCHCTEMH 33 CbBMECTHO Ch3[aBaHe Ha
CTOWHOCT, IPH KOHUTO JaHHHUTE c€ MPEBPBINAT B KIIOUOB pecypc 3a HHOBAIIMK H HOBU OM3HEC
mozpenu (Gretzel et al., 2015b).

Mexnyperuonaina ousHec ekocucrema: Amazon of Europe

Cnyuast Amazon of Europe (AoE) mmoctpupa Kak CbBMECTHOTO CHTPYJHHYECTBO
MOJKE JIa CBBPI)KE HSKOJKO JBPXKABH M Jia Ch3JaJ¢c MHOBAaTHBHA M yCTONYMBA TypHCTHYECKa
JEeCTHHAIVS, BKJIIOYBAIA MAalK{ JOCTABYMIM Ha TypHCTHYeCKH yciyrH. Exocucremara
obxBama okono 200 MCII, kOMTO NPEJOCTaBIAT TypHUCTHYECKH odepTH (HacTaHsABaHE,
00IIEeCTBEHO XpaHEHe, THI0BE, TPAHCIOPT, BEMOCHIICHHU YCIyTH), OT KOUTO MPUOIH3UTEIHO
50 ca BrmroueHn B AoE Booking Center, 150 B AoE Hub (omnaiin miardpopma 3a
cprpyaaudectBo), 130 B AoE Academy (mporpama 3a u3rpaxkiaHe Ha Kamauurer) u 122
noxy4yasar ()MHAHCOBA MOJKpena 3a aurutanHa tpancopmarms (Interreg Europe, 2024).
Exocucremara ce ChCTOM OT YeTHPH B3aUMOCBbP3aHH HHCTPYMEHTA:

v" AoE Booking Center - mpeanara TYpUCTHYECKH NPOMYKTH KATO BENOCHUIIEIN,
ABTCHTUYHH IPEXHUBABAHUS U pedHHU mpexond, karo MCII npeiarar cBouTe yciyru;

v" AoE Hub - onnaiin miuargopma 3a CbTpyIHHYECTBO;

v AoE Academy - mporpama 3a AMTUTaIHA TpaHChOPMALIKS;

v' ny6nuuna nokana SMARTER AOE 3a ¢unancosa noxakpena va MCII (Interreg
Europe, 2024).

Tosm Mmomen nemoHCTpupa Kak OumsHec moxkpenara 3a MCII upe3 B3anMHO
obpa3yBaHe Ha MpekH, oOpa3oBaHHe, IMTHTalM3alMs M (DMHAHCOBA IOJKpENa romara 3a
CH3[]aBaHETO Ha TYPHCTHIECKH MIPOMYKTH C TI0-BHCOKa f00aBeHa cTtoiHOCT. [IpumMepsT AOE e
MOKa3aTeIeH 3a NPHHIMUIMTE HA T.Hap. IUIaTGOpMEHa WKOHOMMKA, TPHIOKEHH B
Tpancrpannder Mamad. Toli komMOMHHpa MapKeTHHroBa IIaThopMa 3a JUPEKTEH TOCTHI Ha
MCII nmo mnorpeburenure (HaMajasBaHe HA 3aBHCHMOCTTAa OT DIOOATHM MHOCPEIHUILN),
HHCTPYMEHT 3a CBhTPYIHHUYECTBO (MPEKOBU €(EeKTH MEXKIy HOCTABYMIM), Iporpama 3a
KararuTeT (M3rpaxaaHe Ha JUTHTAIHN YMEHHS) U (PMHAHCOB HHCTPYMEHT (IIPEeOfoIsIBaHe Ha
unBectuimonnure Gapuepu npen MCII). Ilo oTHOLIeHHE HAa EBPONCHCKHUTE [ECTHHALUH,
JIOKaJTHATE OOLIHOCTH ¥ MHKPO-IIPEIIPHATHS 3aMa3BarT IEHTPalHa POl B AUTUTANIN3HPAHATA
TYPHCTHYECKA EKOCHCTEMA, KOSTO Ch3/IaBa YCIOBHUS 32 PEHHBECTUPAHE HA CTOMHOCT B MECTHATA
nkoHoMHKa (Sommer et al., 2020). ToBa npaBu Mozena 0cOOEHO IPHIIOKHUM 32 TPAHCTPAHUYHU
pernonu karo YepHoMopHeTo, KbIETO PpparMeHTaIusATa Ha odepra U HUCKaTa JUTHTANTU3ALHUS
Ha MCII ca cucremuu npodnemu. AoE e mpumep 3a pereHepaTUBeH MOAXOJ, 3alI0TO Ch3AaBa
CTOMHOCT 32 MECTHHTE OOIHOCTH 4pe3 MpPEKH, 00y4YeHHe W JUPEKTHH IPHXOAH, a HE upe3
BBHIIHH TOCPEIHHUIIH.
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Al naardopma 3a aunamuyan Mmapupytu (DETOUR) - B3MoskHOCT 32 Bbiarapus

OcobeHo peneBaHTeH 3a UepHOMOPCKHS PErHoH € mpumepbT ¢ ncmaHcko MCII,
CMELUANTU3UPAHO B U3KYCTBCH MHTENICKT M TYPHCTHYECKA AUTHTAIM3ALMs, KOETO PHKOBOIAN
npoext 1o nporpamara DETOUR (SMP-COSME-2023-TOURSME). IIpoexTsT BHepsiBa Al-
6asupaHa 1IaTopMa, KOATO Ch3/laBa MapUIPYyTH B PEagHO BPEME 3a CEJICKU U NELICXOAHU
JECTHHALNH, KaTO HHTETpHpa MECTHH YCIYI'H KaTo HACTaHsABAaHE, TACTPOHOMUS U IEHHOCTH.
Ts Thpcu crpaternyecku naptaeop B Utamus, I'vprmsd, bearapus wim Typuus, 3a na ynecHu
TEpUTOpHUAJICH AOCTHI U Ja Ce CBhPKE C MECTHH 3auHTepecoBaHu cTpanu (Enterprise Europe
Network, 2026). buzHec MofenbT eTMMHHUPA TOCPEIHHUIMTE U HECTIPABEATUBUTE KOMHCHOHH,
KaTo IMOANOMAara MKOHOMHYECKUTE IOJI3M Ja OCTaBaT M3LSUIO IIPU XOpaTa, KOUTO JKHBEST U
paborsar B pernona. Toit anpecupa KpUTHYHN HPEAU3BUKATEICTBA HA CEKTOPA, BKIFOYUTEIIHO
HHCKa JUTHTaIN3anus, pparMeHTHpaHa odepTa Ha yCIyTH H CHIIHA CE30HHOCT, KOUTO 3acsrar
MCITI B Te3u tepuropu (Enterprise Europe Network, 2026). 3a benrapust ToBa npezcrasisisa
IIpsika BH3MOXKHOCT 33 yJacTHE B IIIJIOTHA (pa3za ¢ MPOABIDKUTENHOCT 6 - 9 Mecera, KOsATO 1a
BaJIMAMPA M afanTupa Imathpopmara KbM MECTHATA PEATHOCT.

B Teopernuen mman mmardpopmara DETOUR wmmoctpupa mpexoma OT CTaTHYHO
IUIAHMPaHe Ha MapIIPYTH KbM aJAlTHBHO YIPaBICHHE HAa TYPHCTOIIOTOKA B PEajlHO BpeMe.
Ta3u KOHLENIMSA CTOM B OCHOBAaTa Ha PErCHEPATUBHHS IIOAXOL, ThH KAaTO II03BONISBA
JMHAMHUYHO TIPEHACOYBAHE HA MOCETUTENHUTE CIIPSMO EKOJIOTMYHATa HOCHMOCIIOCOOHOCT Ha
tepuropuute (Goodwin, 2017). Unterpupanero Ha Al-6azupanu OpernopbyBaIlid CHCTEMH C
JIOKaJTHA JIaHHM 32 HAaToOBapBaHE Ch3[[aBa MEXaHM3bM 32 HACHTH(UIUpaHe HA 30HU C
IPETOBApEH KaIalUTeT U HACOYBAHE KbM alTCPHATHBHU MapuIpyTH. Tasu (yHKUHs, KOATO
IUPEKTHO TIOAKpeNs LeNUTe Ha pPErcHepaTHBHHS TYypH3bM 3a BB3CTAHOBSIBAaHE HA
exocucremuure ¢yukuun (Pollock et al., 2022). Ilomo6uu Al cucremu morar ga Obaar
HHTeTpUpaHu kato Moyl B DaaS mmardopma, xoeto 6u mosBommiao Ha YepHOMOpcKuTe
JIECTHUHALIMY J1a YIPaBJIABAT TYPHCTONOTOKA B PEaHO BPEME U Ja HaMaJlsiBaT HATHCKA BbPXY
YyBCTBHTEIHU €KOCHCTEMHU.

3esiena u aururaana rpancpopmanus Ha MCII: FU-TOURISM

IMpoexrsT FU-TOURISM (Ha croiinocT €4,18 MiIH.) mOAKpeIs 3e1eHaTa U JUTHTalHa
tparchopmarus Ha MCII B Typu3ma upe3 GuHaHCOBA MOAKpPENa, 00pa3oBaHHE H MEHTOPCTBO
B IIecT eBporeiicku appkaBy. Toif mpenocTass pHHAHCOBA U ekcriepTHa noakpena Ha MCII 3a
MOBMIIABAHE HA YCTOHYMBOCT, KOHKYPEHTOCIIOCOOHOCT, WHOBALMH M JUTHTAIH3AINS,
[pHJIaraiKy NPYHIUIIMTE Ha PereHepaTHBHATa MKOHOMUKA M TEXHOJIOTHHUTE B [10JI3a Ha XOpara,
OOLIHOCTHTE W IpHpojaTra, W pa3paboTBaiiku HOBM OusHec Moxenn. CTparermyecko
H3rpaXkJaHe Ha KaalUTeT Cce pa3BHBA 3a Hail-Malko IBe MHJIOTHU AecTuHarmu (Bamencus u
Iopeu), nemoHcTpHpaiy equu ot Hail-nobpure npaktuku (Eupolis Grupa, 2025). [IpoekrsT
WIIIOCTPUpA ONEPATHBHO BIUIUTAHE HA JBE H3MEPEHMs, KOUTO B TEOPETHYHATa paMKa Ha DaaS
YecTO ce pa3IVekJaT OTAEIHO - 3elicHa (pereHepaTWBHA) W AWTHTATHA TPaHC(OPMAIHS.
CbyeTaBaHETO Ha (PUHAHCOB HHCTPYMEHT, MEHTOPCKA [porpaMa W MHJIOTHH JKUBU
J1a00paTOPHHN B PEaTHN IeCTHHALIMY OTPa3siBa pa30MpaHeTo, 4e JUTHTAITHNUTE IITaT(GOPMH CaMH
110 cebe CU He BOIAT JI0 YCTOIYMBOCT, aKO HE ca ChIIPOBOACHH OT KalalUTETHO U3rPaXKaaHe U
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HMHCTHTYIIMOHATHA HoaKpena Ha mecTHO HuBO (Gonzalez-Reverté, 2019; Errichiello & Micera,
2021).

AHaIM3bT Ha pa3NIeflaHUTe IPUMEPU PA3KPHBA HAKOJIKO OOIIM MEXaHU3Ma, Ype3 KOUTO
IaTGOPMEHHTE MOJEIH HOIKPEIST YCTOHYMBOCTTA HA JECTHHANIUATA M CIIPABEIMBOTO
pasnpeneneHue Ha nonsute. OT enHa cTpaHa HaONOfaBaMe MPEMaxBaHE HAa MOCPEAHULU H
3agbpp)kaHe Ha CTOMHOCTTa B pernoHa. MozenuTe TUII AECTHHAIMS KaTo YCIyra IpeMecTBaT
ornepauuuTe 1o pesepsaiyu ot rodaanu OTA kM cobcTBeHa ruIarhopma Ha ASCTUHALMATA C
M0-HUCBK KOMHUCHOH. J[0CTaBUMINTE 3ama3BaT MOBEYe, IOCETHTENNTE IUIANAT I10-Majko, a
nectuHanusTa yaass Mapxka (Destination OS, 2026). ToBa e GpyHIaMEHTalIeH pereHepaTuBeH
MEXaHH3bM - HKOHOMHUYECKaTa CTOMHOCT OCTaBa B OOIIHOCTTA, a HE CC M3TOYBA KbM BHHIIHU
w1aThOpMH.

Ot gpyra cTpaHa ce OTYNTA HaMAISIBaHE Ha 3aBUCHMOCTTA OT MAPKETUHTOBU Pa3XOH.
Tpamumonaure DMO pasxonsar nenust cu OI0/DKET 3a pekiaMa U Ce HaasiBaT MOCETUTEIINTE
Jia JOCTUTHAT [0 AecTHHANuUATA. [InardopmMeHnTe MOIEIH yIaBAT YacT OT BCSIKA Pe3epBallis,
KOSITO IPOTHYA IIpe3 CHCTeMaTa, npeBpbinaiikn DMO B caMoycToiuiBa OpraHU3aIus, BMECTO
3aBucuMa oT BeHIIHM cyOcumuu (Destination OS, 2026). B mombiHeHue, ce OChLICCTBIBA
CBBMECTHO Ch3/IaBaHe Ha CTOWHOCT B ekocucTeMa. [IpumepsT Amazon of Europe nokasea, ye
obenunsiBanero Ha okoso 200 MCII B o0mia ekocucrtema 3a pe3epBaLiu, MpexooOpasyBaHe,
oOyueHye H (pHHAHCOBA ITOAKpPEIa IIOBHIIaBa N1a3apHaTa BUIMMOCT U JUTHTAJIHATE YMEHUS Ha
MAaJIKHTe IPEANpUsTHs. Taka ce ch3aBar MpOAYKTH C MO-BHCOKa gobaBeHa croiHoCT (Interreg
Europe, 2024).

JIpyrusar MOMEHT € 3aJO0KeH B WHTEIPUPAaHeTO Ha pereHeparuBHU HpuHuunu. FU-
TOURISM neMoHCTpHpa Kak AWTHTaNHATa TpaHchopManus Moke aa Oble chyeTaHa c
IPHHIUITHTE Ha pereHepaTHBHATa MKOHOMUKA - fechnologie B TI03a Ha Xopara, OOIIHOCTHTE 1
nmpuponara, a He camo 3a ukoHomumuecka ontummusaius (Eupolis Grupa, 2025). Banencus,
npusHara 3a EBporieiicka cronuia Ha MHTEIMICHTHUS Typu3bM 3a 2024 1., e Brpaguina Al B
cBosTa I1aTdopMa 3a HHTEIUTeHTeH TypH3bM. Tol IMommomara 3a IporHo3upaHe Ha ThPCEHeTo,
ChIJIACYBAaHE Ha YCIYTHTE C LEIWTE 33 YCTOHYMBOCT M M3MEPBAHE HA CKOJOTMYHOTO
BB3[CHCTBHE HA TypUCTHUIECKHUTE AeiiHocTH B peanHo BpeMe (European Commission, 2026).

TpsabBa na ce oTOenekH M HaIWYHATA JOCTHIHOCT HAa HHCTPYMEHTHTE 3a MaJKU
mpennpuaTs. SaaS MOAETbT Ha MPenoCTaBsiHe npaBu riarpopmute noctbinu 32 MCII 6e3
3HauUTeNHU mhpBoHavanHu uHBecTHUUH (AERO Platform / Destinos Inteligentes, 2024;
Outdooractive, 2026). Eponeiickute nudposn nHoBanuonHu xbooBe (EDIH) ciyxar karo
MECTHH KOHTAKTHH TOUKH, KBAETO MAaJKHTe NPEANpHITHS MoraT na TectBar Al pemrenus,
npeny Aa aHraxupat uaBectuiuy (European Commission, 2026).

MoxxeM 1a 00001HM, 9e MPUMEpPH MOKa3BaT, Ye KOTaTo JUTHTAIHUTE IAThOpMHU ca
M3rpaJieHH OKOJIO MECTHUTE HYX/IM U HOCEIIl Kalal|TeT, Te 3aI104BaT Aa paboTAT KaTo peaHn
HHCTPYMEHTH 3a YKPEIBaHE Ha PErHOHATHATa MKOHOMHUKA M 33 HHTEIHICHTHO YIIPaBICHNE Ha
TypUCTHYEeCKHsI HaTHCK. Taka TEXHOJOTHMHTE IIpecTaBarT Ja ObJaT HPOCTO CPEACTBO 3a
ONTUMH3ALNS U CE IPEBPHINAT B OCHOBA 3a II0-yCTOIYNB MOJIE Ha Pa3BUTHE, KOWTO J1aBa Ha
JECTHHALMHTE II0BEYe aBTOHOMHS M IIO-TOJISIMA CIIOCOOHOCT Jla Haco4BaT COOCTBEHOTO CH
Obaenie.
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Ipenopbku 3a YepHOMOPCKHS TYPHCTHYECKH PETHOH

Pasrenanure npumepu - ucnauckuat DTI, eBomonpanute DMS, Mextypernosannara
exocucrema ,,Amazon of Europe", Al miardpopmara DETOUR u npoekrst FU-TOURISM -
[0Ka3BaT, Y€ M3TPaKTAHETO Ha IapTHHOPCKA IulaTopMeHa eKocucreMa B UepHOMOpCKHS
PEruoH N3KMCKBa eAHOBPEMEHHA PaboTa 110 YeTUPH B3aNMOCBbP3aHH U3MEPEHUS: HOPMAMUBHO-
UHCMUMYYUOHATHO, TMEXHONO2UYHO, UKOHOMUYECKO U eKonocuyHo-coyuanto. Ha Tasn ocHoBa
Morar fa ObJaT NPEeUIOKEHH CICAHUTE MPAKTUUCCKHU CTHIKHU:

- Cv30asane Ha pecuonanna niamgopma mun oecmunayus kamo yciyea. VIsrpaxnane
Ha GAMHEH JIMTUTAJICH CJIOH, 00CIMHABAII HACTAHABAHE, TPAHCIIOPT, MECTHH IIPOU3BOAUTEIN U
MIPEKUBSABAHUA, IIpefocTaBsHa kato SaaS. Ilo To3u HauuH TA me ObJe JOCTBIIHA 32 MAJKU
CeMEHHM XOTeNM M orepaTtopy Oe3 3HAYMTENHU IbPBOHAYAIHM WHBECTHLMU. MomynHara
apXUTEKTypa (ClIoeBe 3a ChOMpaHe Ha JaHHU, 3HAHHS, OEPATUBHOCT U HHTSIIUT€HTHH YCIIyTH)
crenBa Mozena Ha ucnanckara Plataforma Inteligente de Destinos u csBpemennute DMS kato
Outdooractive, KouTo HoKa3Bar, 4ye SaaS mmardopmara e Boaema 3a BkiarouBanero Ha MCIL.
Kakto moka3Ba HCHAaHCKHAT OHMT, obade, ruiardopmara e edeKTHBHa camMo KOraro e
CBIIPOBOZICHA OT HOPMATHBHA PaMKa H H3MEPUMHU HHANKATOPH, a He € camo codTyep (Gonzalez-
Reverté, 2019; SEGITTUR, 2024).

- Brauousane 6 cvujecmsysawu esponeticku unuyuamusy. V3noiasBane Ha nporpamu
kato DETOUR (xoiiTo Bede akTHBHO ThpcH napTHeopH B benrapus), FU-TOURISM n SMP-
COSME-2026-TOURSME, kosiTo mNOAKpens YCTOWYMBU TYPUCTUYECKH MApUIPYTH H
EKOCHCTEMH, M3TPafieHH OKOJIO TiX, chcraBeHH npeauMHo oT MCII (Euro Access, 2026).
VY4acTHETO B TOTOBH €BPONCHCKU NPOrpaMH MO3BOJSBA HA YEPHOMOPCKHUTE ACCTHHALMH 1
3a00HMKOJIIT WHBECTUIIMOHHUTE OaphHepd W Ja HU3TPajsiT KalaluTeT 4pe3 MEHTOPCTBO U
¢uHancoBa nomkpena, kakto aemoHctpupa FU-TOURISM B mHIOTHHTE AECTHHALIMA
Banencus u ITopeu.

- Usepadcoane na mmozocmpanna napmubopcka mpedxca no mooena na Amazon of
Europe. Cp3naBaHe Ha 4YeTHPH B3aHMOCBBP3aHH HHCTPYMEHTA: pe3epBallMOHEH ILEHTHD
(aupexreH gocten Ha MCII o moTpeburenuTe 1 HaMallsIBaHE HAa 3aBUCHMOCTTA OT III00ATHH
MIOCPETHUIN), Xb0 33 CHTPYIHUIECTBO (MPEXKOBU €(EeKTH MEKAY JOCTABUUIHN), aKaAEeMHUs 32
JUTHTAJeH KamamuTeT (M3rpakJaHe Ha IWTUTATHH YMEHMS) M MEXaHH3bM 3a (pMHAHCOBa
nozakpena Ha MCII 3a Manku npoeKkTH 3a AuruTanHa Tpascdopmanus. To3u Moaes 10Ka3sa, ye
TPaHCTPaHUIHOTO CHTPYAHHIECTBO MOXKE 1a O0€IIHY IbPKABH C Pa3IIHIeH HHCTUTYIIHOHAICH
KaraluTeT OKOJIo o0IM IuppoBH MHOPACTPYKTYpPH - AUPEKTHO MPHUIOKHUMO 3a Bwirapus,
Pymbuus, Typuus u ['pysus.

- Humezpupane na Al 3a nepconanuzayus u ynpasienue HA NPEHCUBABAHEMO.
Buenpssane Ha Al-0a3upaHu npenopbYBAIIY CUCTEMH 3a JHHAMUYHO ChCTaBsSHE Ha MapIIpyTU
B peaiHO BpeMe, IIPH CIa3BaHE Ha €THYHM U NPaBHO-TIOBEPUTEIHH CTaHAapTH. ToBa HacouBa
BHMMaHHETO KbM JBa Bojelmu mnpobrmema 3a vepHomopckute MCII - ce3oHHOCTTAa 1
¢parmenTipanarta odepra - Karo CHIIEBPEMEHHO CH3JaBa MEXaHHM3bM 3a aJalTHBHO
[PEHACOYBAHE HA MOCETUTEIMNTE CHPSIMO EKOJIOTMYHATa HOCUMOCHOCOOHOCT Ha TEPUTOPUHTE,
KOETO € B OCHOBara Ha pereneparuBHus moaxox (Goodwin, 2017).
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- Ilocmaesnwe Ha pecenepamu6Hu UHOUKAMOPU 6 AOPOMO HA nIAM@popmama.
W3mepBaHe He caMO Ha MKOHOMHMYECKH PE3yNTaTH, HO M Ha BIMSHHE BBPXYy MECTHHTE
OOLIHOCTH M EKOCHCTEMHM, ChIVIACYBAaHO C MPHHIMUIHKTE HA PEreHepaTHBHATa MKOHOMHMKA.
WnpnkatopHaTa pamka ciefBa Ja OOXBallla BB3CTAHOBSBAHE Ha TIPUPOIHH PECyPCH,
yIpaBICHHE Ha HATOBAPBAHETO HA TEPHTOPHUTE U CTUMYIMPAHE Ha IPAKTHKH, KOUTO
HaJXBBPIIAT TPaJUIMOHHATA YCTOHYMBOCT M C€ HACOUBAT KbM PEreHEepaTHBHN pe3ynTaTu. Toa
IpeBpbIla MIaThopMaTa OT HHCTPYMEHT 3a TPaH3aKIM| B CUCTEMA 33 HHTErPHPaHa OTYETHOCT
Ha yCTOMYMBOCTTA, KaKBAaTO € KOHIIENITyanHaTa poist Ha DaaS B pereHepaTHBHUTE MOJEIH
(Pollock et al., 2022).

CpaBHUTENHHAT aHAIHW3 IIO3BOJIIBA HM3BIMYAHETO HA HSAKOJIKO BOJCIIM H3BOJA,
peneBaHTHU 32 YepHOMOPCKHS PETHOH.

II'spBo, ycriemnuTe miaThopMeH! MOACIH ChUeTaBaT TEXHOIOTHYHA HHPPACTPYKTypa
C HOPMaTHBHA paMKa 1 yrpasieHcKkH KanaruTeT. Mcnanckust DTI moznen e edexTHBeH HIMEHHO
3aI0To ce omupa Ha cranaaprusupana cucrema (UNE 178501) ¢ m3MepuMu HHANKATOPH IO
IIET OCH - YNpaBlIeHHE, HHOBAIWH, TEXHOJIOTHH, YHUBEPCATHA JOCTBITHOCT U YCTOWYHBOCT, a
He camo Ha copryep (Gonzalez-Reverté, 2019; SEGITTUR, 2024). ToBa moTBbprKAaBa IO-
MIUPOK aKajeMUUYCH W3BOJI: MHOBATUBHHUTE TEXHOJIOTMM ca Hee(EKTMBHU Oe3 aleKBaTHM
YIIPaBICHCKH CTPYKTYpH 3a KoopauHaus u uaterpanus (Errichiello & Micera, 2021).

Bropo, BiurouBanero Ha MCII nsnckBa npeozonsBaHe Ha HHBECTHUIMOHHUTE Oaprepn
upe3 SaaS mozenu 1 puHAHCOBU HHCTPYMEeHTH. KakTo 1emMoHcTpupar ncnanckara miarhopma,
AoE u FU-TOURISM, ManknTe npenpusTHs He MOTaT 1a TI0eMar 3HAYNTEeNTH! MbPBOHAYATHN
HMHBECTUIUH — JOCTBIBT YPE3 MOIYIHH OOJAYHHU YCIYTH, ChbYETaH C (PMHAHCOBU CXEMH 32
JWTUTaTHA TpaHC(OPMAIHs, € TIPEIOCTaBKa 33 MacoBO ydacTue. B eBpomeiickara mpakTika
JIOKAJTHUTE OOIIHOCTU U MHKPO-TIPEANPUATHS 3ala3Bar LIeHTPaIHa PO B AUTHTAIN3UPaHATa
TYpHCTHYECKA EKOCHCTEMA, KOCTO Ch3/1aBa yCIIOBHS 32 PEHHBECTHPAHE HA CTOMHOCT B MECTHATA
nkoHomuKa (Sommer et al., 2020).

Tpero, murnTanm3amusTa € HEOOXOMMMa, HO HE IOCTaTbyHA IIPEANIOCTaBKa 3a
ycToiunBOCT. be3 mHTerpupaHu pelieHHs 3a YNpaBICHHE Ha HATOBApBAaHETO M HOCEIIUS
KalaluTeT, TEXHOJIOTHHUTE CaMH IO cebe CH HE BOAAT O PEreHEpaTHBHU pE3yNTaTH.
VcaHCKHMAT ONUT TOKa3Ba, Y€ PEIICHHATA, 0a3MpaHW HA TEXHOJOTHMH 33 YCTOWYMBOCT, ca
HEOCTaThYHO 3aCTHIICHH BbIOpekH Mamaba Ha uHuiuaruBata (Gonzalez-Reverté, 2019).
VYrpaBneHueTo Ha IPeToBapBaHeTo (overtourism) ¥ CIa3BaHEeTO HA KaaUTEeTHUTE IParoBe ca
KJIIOYOBH, T KaTO TSXHOTO HAJ(BUILIABAHE BOJM JIO BIIOIIABAHE HA KAYECTBOTO HA )KMBOT U HA
npexxuBsBaHeTo (Goodwin, 2017), a pereHepaTHBHHST TYypH3BM M3UCKBA AaKTHBHOTO
Bb3cTaHOBsIBaHE Ha ekocuctemuuTe ¢pynkuuu (Pollock et al., 2022).

YerBbpTO, TpaHCTpaHUYHOTO ChIpyAHHYecTBO (AOE, DETOUR) nokas3Ba, ue
1aTOpMEHNTE €KOCHCTEMH MOTaT Ja OOCJHHAT IbP)KAaBH C PasiIM4eH MHCTUTYILMOHAJICH
KanauuTeT OKOJIO o0mu 1udpoBu HUHPPACTPYKTYpU — AUPEKTHO NPHIOKHM MOIEN 3a
Bearapus, Pymeums, Typumss u Ipy3us, KbAETO HMHCTUTYLMOHAIHHMAT KaNalUTeT 3a
yIpaBJIeHHE Ha IIaT(hOPMEHH EKOCHCTEMH BCE OIIE ¢ H3rPaxKIa.

3a YepHOMOpPCKHS PETHOH TE3H YPOLM IPEIIoJarar MoclIeA0BaTeIHOCT OT YETUPH
CTBIIKH:
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v/ HopMaTHBHA M WH/MKATOPHA PAMKa - M3TPAKIAHE Ha PETHOHANHA CHCTEMA 3a
ympaBienue 1 m3mMepsane no nogooue Ha UNE 178501, crobpasena ¢ merte ocu (ynpaslieHue,
HMHOBAlLlUM, TEXHOJIOTHH, JOCTBIIHOCT, YCTOHYHBOCT) M MONBJIHEHA C PErcHepaTHBHU
MHJIMKATOPH 32 BB3CTAHOBSBAHE HA EKOCHCTEMHUTE (DyHKIIUH.

v Monynna SaaS ruiarpopma - BHeapsBaHe Ha goctbnHa 3a MCII mwiardopma Tun
DaaS, obennHsBaIIa HaCTaHABAHE, TPAHCIIOPT, MECTHU NPOM3BOAUTENHN 1 TIPEKUBSIBAHHSA, Oe3
3HAYUTEIHH IbPBOHAYAIHU MHBECTHINH.

v Al-0a3upaHu CHCTEMH 3a JUHAMHYHO YIIPABICHHE - HHTETPUPAHE HA CUCTEMH 33
ChCTaBsSHE HA MapLIPyTH B PEalHO BPEME M yIPaBICHHE HAa HOCEIIMs KarmamureT (0 Mojena
na DETOUR), 3a cMex4aBaHe Ha CE30HHOCTTA U (hparMeHTHpaHara opepra.

v CBbp3BaHe Ha IUIHTalIHATa TPaHCHOPMALMs C PEreHEPAaTHBHATA MKOHOMHKA -
KalalUTeTHO U3TpaXkaaHe H (HHAHCOBH HHCTpyMeHTH (110 Monena Ha FU-TOURISM), kouto
MPEBPBIIAT AUTHTATHUTE MIIAT(HOPMH OT TPAH3aKIMOHHH HHCTPYMEHTH B PAMKH 33 yCTOHYHMBO
1 PEreHEePaTHBHO Pa3BUTHE.

Ta3u nocnenoBareHOCT NpeBpbina DaaS oT TeXHOIOTHYHA KOHIENIHSA B ONIEpaTHBHA
paMKa 3a YCTOHYHBO M PEreHEpaTHBHO pa3BUTHE Ha peruoHa. MoxkeM na o0o0mmm, ue
CTOHHOCTTa HE MPOM3THYA OT CaMaTa TEXHOJIOTHs, a OT CIOCOOHOCTTa Ha MHCTHUTYIMHTE,
OOLIHOCTUTE M MPEANPHATUATA 1A sI OBJIACTAT 3a CHBMECTHO Ch3[aBaHE HA YCTOWYHBU U
pereneparuBHU peaynrary (Buhalis & Foerste, 2015; Gretzel et al., 2015a). Toa moTBbprxnaBa
M3XOJHATA TEOPETHYHA IOCTAHOBKA, Y€ TypUCTHYECKaTa JICCTHHAIMS ¢ AUHAMUYHA, MPEKOBO
OpraHM3MpaHa eKOCHCTEMa, B KOATO CTOHHOCTTA CE Ch3/1aBa KOJIIEKTHBHO.

3akioueHue

IInardopmMeHnTEe MOIENH THIT JECTHHALMS KAaTO YCIyra MpeICTaBisBar mapagurmMa B
MPOMSIHATa Ha YIPABJICHUETO HA TYPUCTUUCCKUS OU3HEC - OT MHANWBU/IyaTHA KOHKYPEHIIUS KbM
CHBMECTHO Ch3/JaBaHE Ha CTOMHOCT B PAMKUTE HA IaPTHbOPCKH €KOCUCTEMU. PeaHuTe Kasycu
ot Ucnanus, npoektute DETOUR u FU-TOURISM nemoHCTpuUpat, 4e Te3u MOAEIH MOrat
€IHOBPEMEHHO J1a OBHIIAT KOHKypeHTocnocooHocTta Ha MCII, 1a HamansaT 3aBUCHMOCTTa OT
I00aTHU TIOCPETHUIIM, J]a CMEKYAT CE30HHOCTTA U J1a Pa3NpeielisiT MO-CIPaBeUINBO MOI3UTE
or TypusMma. 3a UepHOMOpPCKHS TYypHCTHYECKH PETHMOH ChYETaBaHETO Ha COOCTBEHA
mwiarpopMeHa HHOPACTPYKTypa € ydacTHE B EBPONCUCKM HPOrpaMH M pereHepaTHBHU
TIPUHLMIY TIpejiara MpakTHdecka MbTHA KapTa 3a YCTOMYMBO pa3BUTHE. MIHTENUreHTHOCTTA
Ha JIeCTUHALMsATAa B KpaiiHa CMETKa ce M3MepBa HEe caMO C JMIMTalHa 3psUIOCT, HO U C
KananuTeTa J1a TeHeprpa pereHepaTuBHY e(peKTH 3a OOLUIHOCTUTE U EKOCHCTEMHUTE, KaTo 4acT
OT IPOEKT 3a 00111 pErMOHAIHA KOOPUHALUS.
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Abstract: The development of smart tourism destinations places increasing emphasis on
the use of digital technologies not only to enhance the tourist experience but also to manage
tourist flows and encourage sustainable patterns of behaviour. In this context, the paper
explores new applications of cashback models that go beyond their traditional role in sales
promotion and link them to smart tourism destination management. The study aims to
conceptualise this new role of cashback models as a mechanism for encouraging tourist
behaviour aligned with the strategic objectives of the destination, including the use of
sustainable transport, visits to less congested areas and during off-peak periods, consumption
of local products and services, and support for local businesses. A conceptual framework is
proposed that links the destination s strategic priorities with desired forms of tourist behaviour
and the resulting economic, social, and environmental effects. On this basis, the paper
highlights the potential of cashback models to contribute to a more balanced distribution of
tourist flows, reduce seasonal and spatial imbalances, support the local economy, and promote
sustainable development.

Keywords: smart tourist destination; digital cashback models; sustainable tourist
behaviour; tourist flow management; sustainable development.
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BnBenenune

PasBuTHETO Ha JAWTUTATHUTE TEXHOJOTHMHM TNpe3 TOCIEIHMTE TOAWHM OKa3Ba
CBIICCTBEHO BIIMSIHUE BbPXY HAYMHA, 10 KOHTO TYPUCTHYECKUTE ISCTUHALIMN B3aHMOJCHCTBAT
C TOCETHTECIWTC W YIPABISBAT TYPUCTHYECCKUTE MpomecH. M3mom3BaHeTo Ha JAHHH U
JUTHTAJHU PEIISHWUs Ch3/laBa BH3MOXKHOCTH HE CaMoO 3a MONOOpsiBaHE HA TYPHCTHYECKOTO
MPEKUBSBAHE, HO U 32 MO-e()eKTUBHO IUIAHUPAHE, B3eMAaHE HA PEIICHUS M YIpaBICHHE Ha
TYpPUCTUUECKHUTE MOTOLM. B TO3M KOHTEKCT KOHLENIUATA 32 WHTEIMICHTHA TYPHCTHYECKa
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JECTHHALMS CBbP3Ba TEXHOJOTHYHOTO PA3BUTHE C MO-IIMPOKU YIPABICHCKH LICNH,
BKJFOUMTENHO KOHKYPEHTOCIOCOOHOCT, YCTOWYMBOCT M IO-€()EKTUBHO H3IION3BaHE Ha
pecypceute Ha nectunauusaTa (Gomes et al., 2026).

VHTENnMreHTHOTO yIpaBlIeHHEe Ha TypHCTHYECKaTa IeCTHHALMS 00ade He ce OTpaHnYaBa
€IMHCTBEHO [0 CHhOMpAHETO M aHAIM3a Ha JAaHHU. J{UrHTajIHUTE TEXHOJOIMH Ch3/aBar
BB3MO)KHOCTH M 3a II0-aKTHBHO BB3JICHCTBHE BBHPXY IIOBEACHHETO HA IIOCETHTEIHTE B
CBOTBETCTBHE C KOHKPETHHM LE/IM Ha JiecTHHANUATa. ToBa MOXKe 1a BKIIIOYBA Hachbp4yaBaHe Ha
MIOCEIIEHHATa N3BbH MMKOBUTE IIEPUOH, IPEHACOUYBAHE HA TyPUCTUUSCKUTE MOTOLH KBM II0-
cnabo HATOBapeHH 30HH, CTUMYIMPaHE Ha W3ION3BAaHETO HAa YCTOWYMB TpPAaHCHOPT M
yBeInYaBaHe Ha IOTPeOICHNEeTO Ha MECTHH NMPOAYKTH U yciuyru. [lomoben moxxon e ocodeHo
BaXCH B KOHTEKCTA HAa YCTOWYMBOTO YIPABIICHHE, Thil KaTO IPOCTPAHCTBEHATa M BpeMeBaTa
KOHIIGHTpalusl Ha TYpPHCTHYECKOTO THPCEHE MOXKe Ja Cb3aBa HATHCK BBPXY
nHPPACTPyKTypaTa, PecypcuTe M MECTHUTE OOIIHOCTH. B TO3M CMMCBI AWTHTaIHHUTE
HMHCTPYMEHTH MOTaT J]a U3IIBIHABAT HE caMO HH()OPMAMOHHA, HO H CTUMYNUpamnia GyHKIH,
Karo IIOANIOMAaraT HAacOYBAaHETO Ha TYPHCTHYECKOTO IIOBEACHHE KbM MIEHCTBHA, KOUTO
CHOTBETCTBAT HA CTPATETMYCCKUTE IPUOPUTETH Ha ACCTHHALMATA.

Enun oT ¢MHAHCOBHTE CTHMYIH, KOHTO MOXe Ja Objle pasIieliaH B TO3H KOHTEKCT, €
ken6eKxsT. TpaguIMOHHO KeOeK MOJIEIUTE Ce U3II0I3BaT KaTO MApKETUHIOB HHCTPYMEHT, [IPH
KOHTO MOTPEOHTENAT ITOTyYaBa OOPAaTHO 9acT OT CTOMHOCTTA Ha U3BBPILIECHATA ITOKYIIKa, KaTo
110 TO3H HA4YMH CE CTUMYIIHPAT MPOAAXOUTE, MOBTOPHOTO MOTPEOICHHE U JIOSUIHOCTTA. 32
pa3nuKa OT AMPEKTHAaTa OTCTBIIKA, KOSATO HaMaisiBa I[IleHaTa B MOMEHTa Ha IIOKYIIKara,
KeHIOeKbT MpeocTaBsl Mocie/Bama (pUHAHCOBA I10J3a U MO TO3M HAYMH MOXKE Ja Ch3Jajne
pasnuueH moBeneH4YeckH edekr. B Typuctnuecku xonteket Ma u Li (2023) ycraHoBsBar, e
HAYUHBT, IO KOHTO MPOMOIL[MOHAJIHUAT CTHMYJI € CTPYKTYPHpPAH - KaTo OTCThIIKA MJIM KeIIOeK
MOXKE Jla TOBIHSE BBPXy IIOCIEIBANIOTO MOTPEOHMTENCKO MOBeIAEeHHE Ha Typucture. Tosa
[I0Ka3Ba, Y€ KEIIOCKhT MOXE na ObJe pasmIeKAaH HE CaMO KaTo CPEACTBO 3a IIEHOBO
CTUMyJIHpaHe, HO ¥ KaT0 MEXaHU3bM, CIIOCOOEH Ja BIHsEC BHPXY MOCIISBAIIH TOTPEOHTEICKU
peleHHs.

Bwnpexu norennuana Ha MofoOHU (PUHAHCOBU CTHMYIH, IPUIOKEHUETO Ha KeMIOeK
MOJICITHTE B TypHU3Ma ce pa3lIekaa MPEIUMHO B KOHTEKCTa Ha MPOAAKOUTE, IOTPEOUTENICKOTO
MOBE/ICHUE U JIOSIIHOCTTA, JOKAaTO Bb3MOXXHOCTHTE 3a M3MOJ3BAHETO MM KATO LEJICHACOYCH
HMHCTPYMEHT 3a YIIPaBJIeHUE Ha TypUCTHYECKaTa JECTHHALIS OCTaBaT OPAHHICHO H3CIIeIBAHH.
B pamkuTe Ha MHTEIUICHTHATA TYPUCTHYECKA JECTUHALNS KEIIOCKBT MOXKeE Jia Ipuaodue 1o-
mupoka (GyHKIHS, aKko pasMepbT U yCIOBUATA 3a IOMy4aBaHe Ha (PUHAHCOBUS CTUMYIN ObJIaT
00BBP3aHU C KOHKPETHH (POPMH Ha XKEJIAHO TYPHCTHYECKO MoBeaeHue. 1o To3u HaunH Toi 61
MOTBI Ja CE WU3MNON3Ba 3a HAChpUaBaHE HA IOCCHICHHs U3BbH IHKOBUTE IIEPHOIH,
IIPEHAacOYBaHE KbM I10-C1a00 HATOBApEHH 30HM, M3IION3BAaHE HA YCTOMYMB TPAHCIOPT,
noTpedIeHre Ha MECTHH IPOAYKTH M yCIIYTH U ITOKpena Ha MecTHust 6usHec. Ha Ta3u ocHoBa
1eNITa Ha HACTOSIIOTO M3CJIE/BAHE € Jla Ce KOHIENTyaln3Upa PoJIsiTa Ha IUTUTATHATE KeIIOeK
MOJIE/M KaTo MHCTPYMEHT 3a Hachbp4yaBaHE HAa TyPUCTHYCCKO MOBEACHHE, ChOTBETCTBAIIO HA
CTpaTerHYeCKHUTe 1IN Ha WHTENMIeHTHATa TypHUCTHUYEeCKa NECTHHALWS, ¥ Ja Ce IPENIOKH



100 / YEPHOMOPCKN TYPUCTUYECKN ®OPYM, BAPHA 2026

KOHIICTITYaJIHA paMKa, CBbP3Ballla CTPATCTUYCCKUTEC NPUOPUTETHA HA NCCTUHALIMATA, KCIaHOTO
TYPUCTHUYECKO ITOBEACHUE U TOTCHIIUAJTHUTE HKOHOMUYECKH, COLIMAITHU U €KOJIOTUYHH e(l)eKTI/I.
I/ISCJ’ICHBaHCTO HMa KOHLCHTYaJICH XapakKTep U CE€ OCHOBAaBa Ha aHAJIMW3 U CHUHTE3 Ha
Hay4HaTa JIdTeparypa B o0acTTa Ha WHTEIIUTEHTHHUTE TYPUCTUYCECKH NCCTUHALINU, Kenbex
MEXaHU3MHUTE U JUTUTAITHATE UHCTPYMCHTH 32 CTUMYJIMPAHE HA TYPUCTUYCCKOTO IMOBEACHUE.
B pe3yiarar OT TO3W aHaliu3 C€ pa3pa60TBa KOHIICTITYaJlHA paMKa 3a HHTCIpUpaHE€ Ha
JUTHUTaIHUA Kelrbek B YOpaBJICHUETO HA UHTCIIMTCHTHA TYPUCTUYCCKA NE€CTUHALINA.

VHTeIMreHTHA TypHCTH4YecKa AECTHHANMSA M YNpPaBJIeHHe 4Ype3 JIUTHTATHH
TEeXHOJIO0THH

KonnenusaTa 3a MHTEIMICHTHA TYPUCTHYECKA ACCTHHALMA CE PAa3BHUBA B PE3YJTaT OT
HaBIM3aHETO Ha HHGOPMAIIMOHHHTE M KOMYHHKAaIlMOHHUTE TEXHOJOTHH H HapacTBAIIUTE
BB3MOXKHOCTH 3a ChOMpaHe, OOMEH M aHAIM3 Ha JaHHM B TypusMa. 3a pasiiMka OT
TPAAUIMOHHUS MOJIE] Ha TYPHCTHYECKa JAECTUHAIMSA, IPH KOHTO TEXHOJIOTHUTE H3IBIHIBAT
HpEeINMHO MH(POPMAIMOHHN M KOMYHHKAIMOHHM (YHKIMH, WHTEIWUTEHTHATa NECTHHAIUS
[peArnoara HHTCTPUPAHETO M B IIPOLECUTE Ha [UIAHUPAHE, yIPABICHHE U B3aUMOACHCTBIE
Mexy 3aumHTepecoBanute crpanu. Criopex Buhalis 1 Amaranggana (2015) passutuero Ha
HHTEIUIeHTHA TYyPUCTHYCCKAa NECTUHALMS M3KMCKBA JMHAMUYHO CBBP3BAHE HAa MHOKECTBO
YYaCTHHIM dYpe3 TEXHOJOTMYHA IutardopMa, KOSTO IO3BOJISIBAa CBOEBPEMEHEH OOMEH Ha
uHpOpMaIKs, U3MO0I3BaHE HA FOJIEMU MACHBH OT JIAHHU M 10-100po B3eMaHe Ha pemenus. [1o
TO3YM HA4YMH TEXHOJIOTHYHATA CBBP3aHOCT Ch3/jaBa YCIOBHs HE CaMO 3a MEPCOHAIM3UPaHE Ha
TYPUCTUYECKUTE YCIYrM M HOAOOpsBaHE Ha MPEKMUBIBAHETO, HO M 3a I0-€PEKTHBHO
YIpaBJICHUE Ha ISCTHHALUITA.

CBbBpEeMEHHHUTE M3CICABAHMS pasLIMPsBAT TOBa pa30upaHe, KaTo MOCTaBAT AKIEHT
BBpXy (akTa, Ue ,,MHTEIMI€HTHOCTTa “Ha TypHUCTHUYECKaTa NECTHHAIUS HE C€ OIpEeHelst
€IMHCTBEHO OT HAJIMYMETO Ha TeXHoJornuHa uuppacrpykrypa. Gretzel (2022) pasrpannyasa
TEXHOJIOTUYHHTE IIPEANOCTaBKH OT HEOOXOMMMHTE YIPABICHCKH, HHCTHTYIIHOHAIHUA H
YOBEIIKN CIHOCOOHOCTH M HOAYEPTaBa 3HAYCHHUETO HA JIMAEPCTBOTO, ChTPYAHHYECTBOTO U
KOOpJMHAIMATA MEXKAy YYacTHHIMTE B TypUCTHUYECKaTa EKOCHCTeMa. B To3M CMHCHI
MHTEIUIeHTHATa NECTUHAIMS IIPEACTABIIIBA HE IPOCTO TEXHOIOTHYHO YCHBBPIICHCTBAaHA
cpeza, a CUCTEMa, B KOSITO TEXHOJIOTHUTE U JAHHHUTE IOAIIOMArar OCTUIaHETO Ha MO-IIUPOKH
L[eNIH, CBBP3aHM C YCTOHYHBOTO Pa3BUTHE, KOHKYPEHTOCIOCOOHOCTTa M OalaHCHpaHETO Ha
MHTEPECUTE Ha TypUCTUTE, OM3HECA M MECTHUTE OOIIHOCTH.

Tasu mpomsiHa pasmmpsBa ¥ (QYyHKIUHTe HAa OpraHU3AalUUTE 3a YIPABICHHE HA
Typuctuueckute aecrunauuy (DMO). Hapen ¢ TpaAMIMOHHUTE JSHHOCTH MO MAapKETHHT H
IIpeOCTaBsiHe Ha MHGOpPMAINs, HHTEIUTCHTHOTO yIpaBlIeHHEe Hpe/ronara HaOIIofeHHue Ha
TYPHCTUYECKHUTE IPOLECH, KOOPJMHALUS Ha 3aUHTEPECOBAHMTE CTPAHH M WU3IION3BaHE Ha
MaHHM 3a [OANOMAaraHe Ha ympasieHckuTe pemeHus. Gretzel (2022) mnocousa, ue
TEXHOJIOTHUTE MOTaT Jia CE W3ION3BaT 3a HAOJIOCHHE Ha TypPUCTHYECKUTE IOTOIM U 3a
pa3paboTBaHe Ha MOIMTHKH W YIPABICHCKM CTPATErMH, HACOYCHM KbM OrpaHHYaBaHE Ha
IIpeKOMepHaTa KOHIEHTpaL¥sl Ha MOCETUTENN B ONPENeNICHN YacTH Ha AeCTHHauusATa. B 1mo-
UIMPOK IUIAH CHCTeMaTHYHUsT mperienq Ha Gomes et al. (2026) mokasBa, 4Ye TUTHTATHUTE
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TexHojoruu noxanomarar DMO upe3 npenocraBsiHe Ha MHGpOpMalMs 3a IOBEICHUETO Ha
TYPUCTHUTE, TOXOOPsIBaHEe Ha IPOLIECUTE Ha B3eMaHe Ha PEIICHNs H Ch3aBaHe Ha BE3MOXXHOCTH
3a NO0-aJallTUBHO YIIPABJICHHUE HA IECTUHALUATA.

CreioBaTeNIHO JaHHHTE, TCHEPHPAHH B PAaMKHTE HAa WHTEIMI'CHTHATAa TYypPHUCTHYECKA
JECTUHALIMS, MOrar Ja ObJaT M3MOJ3BaHM HE caMO 3a HaOIIoIeHHWe M aHajiu3 Ha
TYPUCTHUYECKOTO MOBEIEHHE, HO U KaTO OCHOBA 3a pa3pabOTBaHe Ha yIIPaBICHCKH MEXaHH3MH,
HACOYCHHU KBbM HEroBoTO MoBiusiBane. MHbopMaimsaTa 3a BpeMeTo U MACTOTO Ha MOCCHICHHSATA,
MOOHMITHOCTTa U MOTPEOJICHUETO MO3BONSABA Ja ObJAaT WACHTU(GULIUPAHH NMPOCTPAHCTBEHU U
BpEMEBH KOHIEHTpPALMM HAa TYPUCTUYECKOTO THPCEHE M Jia C€ ONpPENENsAT MOBEAEHUS, YUETO
Hachp4yaBaHe OM JONPUHECIIO 3a MOCTUTAHETO Ha CTPATETHYECKUTE e Ha JCCTHHAIMATA.
VIMEHHO Ta3M BB3MOXKHOCT Ch3/1aBa MPEINOCTaBKU 3a U3I0JI3BAHETO HA JUTUTAIHU CTUMYIIN
KaTo 4acT OT MHCTPYMEHTapuyMa 3a YIpaBieHHe Ha TYPUCTUYIECKOTO MTOBEICHHE.

KeméexkbT kKaT0 MeXaHH3bM 32 CTHMY.JIMPAHE HA NOTPeOUTEICKOTO MOBeICHHE

KembexsT npencrasnsipa Gpopma Ha [EHOBO CTUMYJIHpAHE, NMPH KOATO MOTPEOHTENSAT
M3BBPIIBA MMOKYIKA NP OMPECICHH YCIOBHS M BIOCJIEICTBUE MOJydaBa oOpaTHO 4acT OT
3amyiaTeHara cyma. 3a pasiHMKa OT JMpPEKTHAaTa OTCTBIIKA, KOSTO HamalsiBa IIeHaTa oIle B
MOMEHTA Ha MOKYIIKaTa, IpH Kelbeka (prHaHCOBaTa [0JI3a CE PeaslM3upa CIIe H3BbPIIBAHETO
Ha MbPBOHAYAIHATA TPAH3aKIKMsL. B pakTHKaTra TO3M MEXaHW3bM Ce H3I0JI3Ba 32 CTUMYJIMpaHe
Ha [OKYIKHTE U OCJICABAIIIOTO OTPeOICHHE, a B TypU3Ma HAMHPA IPUIIOKEHUE BKIIFOYUTEITHO
B JefHOCTTa Ha OHJIAH TypuctHyeckute areHmuu (Ma & Li, 2023). VimeHHO BpeMeBOTO
OT/Ie/ISHE HA MOJTyYeHaTa MoJI3a OT MbPBOHAYAIHATA ITOKYIIKA € ChIECTBCHA XapaKTEPHCTHKA
Ha Kembeka M IIPEANoCTaBKa TOM [a BB3JACHCTBA BBHPXY IIOCICIABALMTE PCIICHHS Ha
MOTPEOHTEIIS 10 PA3IMYEH HAYUH OT JUPEKTHATa OTCTHIIKA.

Paznmukara Mexny gBaTa MexXaHH3Ma MOXe Ja ObJe OOsSCHEHa upe3 TeopusTa 3a
MEHTAJHOTO c4eToBOACTBO (mental accounting theory), cropex KosATO HOTpeOUTETUTE
MHCJIOBHO Da3IpenessiT (pUHAHCOBHTE CPEICTBA B PA3IMYHM KATETOPHH B 3aBHCHMOCT OT
TEXHHs N3TOYHUK U NpeJHa3HauYeHne. CriecteHara 4pe3 AUPEKTHA OTCTHIIKA CyMa OOMKHOBEHO
ce BB3MpHEMa KaTo HaMaJICHHE Ha Pa3xo/a 3a IIbPBOHAYaIHaTa MOKynka. Kembekbt, oT cBos
CTpaHa, MOXe Ja ObJie BB3MIPUET KaTO NONMBIHUTEIHO MOIYYEeHH CPEACTBA WIH CBOeoOpa3Ha
HeoyakBaHa redanba (windfall gain), oco6eHo Korato Mexay MOKyIKara H MOJy4YaBaHETO My
CBINECTBYBa BpeMeBU MHTepBajl. [lopaan ToBa IMOMydeHaTa cymMa MOXeE MO-TECHO da Obae
Haco4yeHa KbM HOBO IOTpeOJICHHE, BMECTO 1a OCTAaHE MMCIOBHO CBBP3aHAa €IMHCTBEHO C
IIbpBOHAYaNHaTa Mokynka (Ma & Li, 2023).

Emmupuunure pesyarard Ha Ma u Li (2023) moTBep)kaaBaT 3HAUYCHHETO Ha TasH
pa3inKa B TYPHCTHYECKH KOHTEKCT. B IpOBEfeHNUTE OT aBTOPHUTE EKCIIEPHUMEHTH KCUIOEKBT, B
CpaBHEHHE C CGKBHBAJICHTHA JMPEKTHA OTCTBIIKA, BOAM JO ITO-OJNArONPHATHH ITOCIIEBAIIM
MOTPEOUTEICKH PEaKIUU, H3Pa3eHH B II0-BHCOKA CKJIOHHOCT KBbM IOIBIHUTEIHH Pa3sXOnH,
1300p Ha I0-BUCOK KJIAC yCIyra M I0-BUCOKA TOTOBHOCT 3a IUTAll[aHe. YCTAHOBEHO €, 4e TO3U
edekr ce OOsCHSABA MOCICIOBATEIHO OT IO-IIOJIOKHTEITHOTO EMOILHOHATIHO CHCTOSIHHE U
MOBHUIIEHATa CKJIOHHOCT KBM MMITYJICHBHO HOTpeOneHne. ChIIEeBpeMEHHO e(peKThT He e
€HaKbB IPU BCUYKH YCIOBHS, TOH € 10-C1ab0 M3pa3eH NpH YTUIMTAPHO, OTKOJIKOTO HpH
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XCIOHUYHO MOTpeOIeHHe, KakTo M mpeau (aKTUYEeCKOTO IONy4yaBaHe Ha KemiOeka. Tesu
pe3ynTaTH TOKa3BaT, Y€ 3HAYCHHWETO Ha Kembeka HE ce HM34eprBa C HaMalsiBaHETO Ha
edexTHBHATA LIeHa HA IIbPBOHAYAIIHATA IIOKYIKA, a BKJIIOYBA M MOTCHLHMAN 3a Bb3/eHCTBHE
BBPXY MOCIIE/BAIINTE TIOTPEONTEIICKH peneHnst Ha Typucrta (Ma & Li, 2023).

JIMraTaIHH CTUMYJIU H yIPaBJIeHUe HA TYPHCTHYECKOTO NOBeieHHe

Pa3BuTHeTOo Ha  MHTCIMICHTHUTE  TYPUCTHYECKM  JACCTHHALMH  pa3IIMpsBA
BB3MOXKHOCTHUTE 32 H3I0JI3BaHE HA JUTHTATHATE TEXHOJIOTHH HE CaMo 3a HAaOIoIeHHe U aHAIN3
Ha TypPUCTHYECKOTO TIOBEJICHUE, HO ¥ 3a pa3pabOTBaHE HA HHCTPYMEHTH, Ype3 KOUTO TO MOXKe
Ja ObIe HAcOYBAaHO B CHOTBETCTBHE CBC CTPAaTeTHUYECKUTE €N Ha IECTHHAIHATA.
CBbBpeMEHHUTE AUTHTAIHM CHCTEMH II03BOJISBAT Ha OpraHM3allMMTE 3a YIPABICHHE Ha
JECTHHALMHTE Ja MpOCIesIBaT IPOCTPAHCTBCHUTE H BPEMEBUTE XapaKTCPHCTHKH Ha
TYPUCTUYECKHUTE TOTOLH U Jia TIPEMUHABAT OT PEAKTUBHO KbM IIO-TIPOAKTHBHO M aJJalITHBHO
ympasnenue. B To3u kontexcr Gomes et al. (2026) mocodsar, ue JaHHUTE U UHTCIUTCHTHUTE
TEXHOJIOTHM MOTaT Jja MOJIOMOTHAT NTPEHACOYBAHETO HAa MOCETUTENIUTE OT NPETOBAPEHH KbM
10-c11a00 M3IOI3BaHH 30HH, KAKTO M ONTHMH3UPAHETO HAa TPAHCIIOPTHHU M APYTH PECypCH Ha
JICCTHHALATA.

Bb3MOXKHOCTTa 3a IIEJICHACOYCHO BB3ICHCTBUE BBPXY TYPUCTHYECKOTO IIOBEICHUE
HaMHpa TEOpPETHYHA OIOpa W B H3CJICOBAHHMATA BHPXY NOBEICHUYSCKUTE HHTEPBEHLMH B
Typusma. Yachin et al. (2025) pasrieskaar moBeIeHIeCKOTO HacouBane (nudging) Kato moaxoxn
3a BB3JICHCTBIE BHPXY OBEIEHHETO Upe3 IPOMSIHA Ha CpefiaTa, B KOSITO c€ H3BBpIIBA H300PBT,
6e3 ma ce 3a0paHsBaT HaJIMYHUTE ANTEPHATUBU WIM ChHIIECTBEHO Ja CE HPOMEHSAT
HMKOHOMHYECKHUTE CTUMY/IH. ABTOPHTE [T0Ka3BaT, U4 OJOOHH HHTEPBEHINHU BeUe CE H3II0I3BaT
B TYPUCTHYECKHM KOHTEKCT 3a HAChpYaBaHE Ha IMPOCKOJIOTMYHO MOBEICHHE, BKIIOYUTEIIHO
HaMaJIsiBaHe Ha XPaHUTEIHUTE OTHAIbIM, TOTPEOICHHETO Ha BOJA M €HEPIrHs U CTUMY/IHNpPaHe
Ha JPYrH TNO-yCTOWYMBH JeiicTBUs. Pa3paboTeHuaT oT TIX mnoxxon nudget aombiBa
MOBEJICHYECKaTa MHTEPBEHIHS C €JIEMEHT Ha OCH3HATOCT M pe(UIeKCHs, KaTo pe3ylTaTHTe
MOKa3BaT MOTCHIHMAN 3a IIOJOXKHUTEIHO BB3ICHCTBHE BBPXY NPOCKOJIOTMYHHTE HAIIACH U
MOBeJICHUYECKUTe HaMepeHus Ha Typuctute (Yachin et al., 2025).

JluruTanHUTe Harpaay MPeACTaBIISBAT APYT B3MOKCH MEXaHH3bM 33 CTUMYJIUPAHE Ha
OIIPEJICNICHO TyPUCTHYECKO NoBeeHue. [IpakTnuecka n eMIupUYHa MIIFOCTPALUS IPEOCTABST
Thinnukool et al. (2025) upe3 moOmaHOTO mpmiIokeHue Lanna Passport 3a mcTopuueckus
neHtbp Ha Chiang Mai. IpunoxeHueto chyeTaBa n00aBEeHa PEANHOCT, MIPOBH 3aJlaqdl U
cucTeMa OT Harpaau, 4pe3 KOUTO IIOCETHTEINTE Ce€ HAchpdaBaT Ja M3CIe[BaT ONPENCNICHU
KyITypHH OOEKTH M Ja yd4acTBaT aKTHBHO B TYPHUCTHYECKOTO IPEXKHBSIBAaHE. ABTOpPHUTE
OIIpEZeIIAT TO3H IOAXO KaTo ,,play to earn u yCTaHOBSBAT IMOJIOXKUTEIHO BB3ICHCTBUE BEPXY
AQHT'OKHPAHOCTTA U YJOBJIETBOPEHOCTTA HA HOCETUTEIIUTE, KATO MPHIOKEHUETO CTUMYIIUPA U
(u3nueckara akTUBHOCT NPH IPHIBIKBAHETO MexAy Typuctudeckure odektu (Thinnukool et
al., 2025). To3u mpumMep moka3Ba, 4ye AWTUTANIHATA IUIaTGopMa M CBbp3aHaTa ¢ Hes Harpazna
Morar Aa ObJaT U3MON3BaHK HE CaMO KAaTO EJIEMEHT Ha TYyPUCTHYECKOTO HPEXHUBSIBAHE, HO U
KaTo CPEACTBO 32 Hachp4yaBaHe Ha KOHKPETHH JEHCTBHS B PAMKUTE HA JECTHHALMATA.
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PasmienanuTe H3CICABaHNS TOKA3BAT, Y€ AUTHTAITHUTE TEXHOJIOT UM MOTaT J1a Ch4eTaBaT
nHGOPMALOHHY, MOBEICHYECKH M CTHMYJMpAIIM MEXaHW3MH C Il HachbpyaBaHE Ha
OIPE/ICNICHH ACHCTBHS OT CTpaHa Ha Typuctute. Jlokato MOAXOAMTE, OCHOBaHM Ha nudging,
BB3/IEHCTBAT BBPXY Cpe/aTa M HauMHa, 10 KoiTo ce mpencrass n30opsT (Yachin et al., 2025),
CHCTEMHTE 3a JUIHTAIHU HArpagu Jo0aBsAT JONBIHUTENCH CTUMYI 3a aKTHBHO y4acTHE U
M3BBpIIBaHE Ha KOHKPETHHU JSHCTBHUS B pamKkuTe Ha aectuHanusra (Thinnukool et al., 2025).
B chueraHue ¢ Bb3MOKHOCTUTE Ha MHTEIUTCHTHUTE TYPUCTHYECKH JCCTHHAIINM 32 ChOUpaHe
U aHaIW3 Ha JAaHHM TEe3H MEXaHH3MH Da3IIMpPSABAT HHCTPyMEHTApHyMa 3a YIpaBlIeHHE Ha
TYPHCTHYECKOTO ITOBEICHHUE M Ch3/1aBarT IPENOCTAaBKH 3a pa3paboTBaHEe Ha CTUMYIIH, CBbP3aHH
C KOHKPETHH LIeJIM Ha JeCTHHALIUATA.

KoHuenTya/iHa paMKa Ha TUTHTAJTHUS KelI0eK B yNPABJIEHUETO HA HHTEJIUTeHTHA
TypHCTHYeCKA JeCTHHALHS

Bb3 ocHOBa Ha pa3megaHUTe TEOPETUYHH MOCTAHOBKH B HACTOSILOTO M3CJIEABAaHE CE
mpelyiara pasliupsiBaHe Ha TPaJHWIHOHHATAa POJsI HA KeliOeka ype3 MHTEITPHPAHETO My B
chcTeMara 3a yIpaBlICHHE HA HWHTCIUTCHTHATA TYpPUCTHYEeCKa jaecTuHanus. Jlokato mpu
TPAIULMOHHOTO MY IPWIOKCHHE (HUHAHCOBUAT CTHMYJ € HACOYeH IPEAd BCHYKO KBbM
HAChpPYABAHE Ha MOKYIKATa W MOCICIBAIOTO IMOTPeONCHHe, Ha HHUBO TYPHCTHYECKA
JISCTHHALMS yCIIOBHUSTA 3a IOJTydYaBaHe Ha kembek Morar na ObaaT oOBbp3aHU ¢ KOHKPETHH
(opMH Ha TYpHUCTHYECKO MOBEICHHE, CHOTBETCTBAIM HA HEHHHUTE CTPATETHYCCKU LICITH.
TakuBa oBeseHNS MOTaT Ja BKJIIOYBAT OCENIEHHE Ha 110-CJIa00 HATOBapeHH 30HU, IETyBaHEe
M3BBH [EPHOAUTE Ha MUKOBO ThPCECHE, M3MOJI3BaHE HA YCTOHYHMB TPAHCIIOPT, MOCEIICHHE Ha
KyATYypHH OOCKTH ¥ OTpeOlICHHE Ha MTPOIYKTH U YCIyTH, IPEarani oT MecTHus Ousnec. [1o
TO3U HAYMH JUTHTATHUST KeIIOeK ce pasriiek/ia He caMo KaTo HHCTPYMEHT 3a CTHMYJTUpaHe Ha
MoTpeOICHUETO, a KaTo MOTCHIIMAICH MEXaHU3bM 3a CBbP3BaHE HA MH/MBUIYATHUTE PEIICHHS
Ha TYPHCTa ChC CTPATETHYECKUTE IPUOPUTETH HA JCCTHHALHATA.

OcCHOBHaTa pa3jivKa MEX/y TPaJULIUOHHHS KeIIOeK U MPEIOKEHHS TTOIXOM CE ChbCTOH
B IleNTa ¥ HAauyMHA Ha ONpeleNsHe Ha (QUHAHCOBHS CTHUMYN. [Ipy TpaaMIMOHHHS MOIEN
KemOeKbT OOMKHOBEHO € CBbp3aH ChC CTOMHOCTTa HAa KOHKpPETHA MOKYIKAa W LETH A3
CTUMYJIMpa TOCHenBamo norpedneHue. [Ipy mpuiaraHeto My Ha HHUBO TYpPHCTHYECKA
JIECTHHALUSL CTHMYIIBT C€ OOBBp3Ba C IMPEABAPHTEIHO OIPEAEICHO IOBEICHHE, KOETO
JIeCTUHANUATA Kenae na Hackpyd. ClieoBaTeIHO pa3MephT U YCIOBHUATA 3a MOJydaBaHE Ha
kembek Morar jga Oppar AudepeHLUpaHH CIOpPEA BPEMETO, MICTOTO HIM Xapakrepa Ha
TypUCTHUECKOTO JeiicTBHe. [10 To31 HauMH GOKYCHT C€ M3MECTBA OT BBIIPOCA JJAJIU U KOJIKO I1Ie
MoTpedsiBa TyPUCTHT KbM TOBA K€, KOra H 10 KaKbB HAYMH CE OCBILIECTBIBA TYPHCTHICCKOTO
noTpedIeHHe.

IIpemnoxenara KOHIENITyalHa paMKa ce OCHOBaBa Ha I10CJIEI0BATENIHA BPb3Ka MEWKIY
CTpaTerMvecKUTe I[eM Ha JECTHHAIMSITA, OKEIAHOTO TYPUCTHYECKO IIOBEICHHE,
MPENOCTABSIHUSL IWTUTAICH KemlOeK ¥ MOTCHOWAIHHTE e(QeKTH 3a JACCTHHAIMATA.
[TbpBOHAYATHO Ce ONpe/eNs KOHKPETEH YIIPABICHCKH IPHOPUTET, HAIIPUMED HAMAISIBAHE HA
CEe30HHATa WM MPOCTPAHCTBEHATa KOHIIEHTPAIHS Ha TYPHCTHIECKOTO THPCeHE, HachpyaBaHe
Ha yCTOiuMBaTa MOOWIIHOCT HJIH TTOJKPEna Ha MECTHUs Ou3Hec. B 3aBUCHMMOCT OT ocraBeHatra
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el ce HACHTU(UIMPAT KOHKPETHH JCHCTBUS HA TYpHUCTHTE, KOUTO MOraT Ja AONpUHecaT 3a
HEWHOTO ITOCTHI'aHe, U Ce ONPEENAT yCIOBHUTA 32 PeJOCTaBsiHe Ha puHaHCcOBUS cTUMYII. [To
TO3M HauMH pa3MephT Ha Kellbeka Moxe fna Obae AndepeHuupaH cropen NepHoja Ha
MOCELIEHHE, MECTOONIOKEHUETO, U3I0JI3BaHATa YCIyra WINM U3BBPIIECHOTO JEUCTBHE, KOETO
[103BOJIIBA CTUMYJIBT Ja ObJe ajanTupaH KbM KOHKPETHHUTE YIPAaBICHCKU HMPHOPUTETH Ha
JIECTUHALUATA.

Baxen eneMeHT Ha paMKaTa € Bb3MOXKHOCTTA IMIUTaJHAaTa CHUCTEMa Ja TeHepHpa
obparHa nH(OpMAaLUs 3a peakIUATa Ha TyPUCTUTE KbM IIPEJOCTaBsIHUTE CTUMYNH. JlaHHNTe 32
M3MO0JI3BaHMs KelOeK, BpeMeTO M MSICTOTO Ha M3BbPLICHUTE JEUCTBHS U yJaCTHETO B PA3INUHU
TYPUCTHUYECKH YCIyTH MOTAT Ja IIOATIOMOTHAT OI[CHKATa Ha TOBA JOKOJIKO OTASIHUTE CTHMYIIH
ca CBbP3aHH C XKeJIAHOTO 1oBezieHne. Ha Tasm ocHoOBa yciioBUsATa M pa3sMephT Ha KeIOeKka Morar
Ja ObJaT aJaNTHPaHd B 3aBUCHMOCT OT IIPOMEHHTE B TYyPHCTHYECKOTO TBHPCEHE U
MPHOPUTETUTE Ha MACCTHHALMATA. Taka MNpPEIOXKEHUAT IOJAXOA HPHAOOWBA JHHAMHYCH
XapakxTep, IpU KOWTO JUTHTATHUAT KeHIOeK He IpecTaBisiBa GUKCHPaHa OTCTHIIKA, a ECBU
CTHMYJI, YUUTO NApaMETPH MOIaT J1a C€ MPOMEHST CIIOpE]] KOHKPETHHSI YIIPABJIEHCKH KOHTEKCT.

* KauecTBo Ha
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NPHOPHTETH
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®urypa 1. Konnenrtyajina paMka Ha JUTHTAJTHHS Kell0eK B YIPaBJIeHHETO Ha

HHTECJUICeHTHA TYPUCTHYECKA JeCTHHALUSA

Bp3MmoxHOCTHTE 3a KOHKpETH3HpPAaHE HA TO3M MEXaHU3bM CIPSIMO DPa3IUYHU

CTPATETUHICCKHU L€ Ha TYpUCTHYECKaTa JECTUHALIU Ca IIPEACTaBEHU B Ta6nm{a 1

Taduuua 1. [IpumepHu NPHIOKEHUS HA TUTUTATHUS KellfeK criope/ cTpaTernyeckuTe

eJIM HA TYPUCTHYECKATA JeCTHHALUSA

Crparernyecka
e

Keaano noBeneHue

Kemoex
MeXaHU3bM

IMorenuuaeH
edexr

HawmansBane Ha

Tlocemenne U3BbH

TTo-BHCOK Kembek

ITo-6anancupano

MEeCTHUS OU3HEC

MCCTHHU TOCTAaBUNIIH

CE30HHOCTTA [IMKOBUTE HEPUOIN U3BBH CE30HA CE30HHO THPCEHE
Tocemenue Ha mo- ITpepasnpenenenue
IIpocrpancTBeHO Kembex criopen
c1abo HaTOBapeHH Ha TyPHCTHIECKHTE
pasmnpenencHue MECTOIIOJIOKEHHETO
30HU HOTOLN
. W3non3Bane Ha JlonrbHATEICH .
Yceroitunsa [To-ycroiiunBo
00ILEeCTBEH cashback 3a
MOOMITHOCT [PHABHKBAHE
TPaHCHOPT/BEJIOCHIIE] | MOOMIIHOCT
3agbpkaHe Ha
IMonxpena Ha Torpebnenue npu KemmOex B TYPHCTUYECKH

MIapTHHOPCKA MpeXKa

pa3xonu B MECTHaTa

MKOHOMHKA
ITo-paznoobpa3no
KyntypHo [Tocemenue Ha my3eu | JlombiHuTeneH
TYPUCTHUYECKO
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WIocTpaTHBHO NPHJIOKEHHWE HA KOHLENTYaJHATa paMKa 3a TypHCTHYecKa

AectnHanus Bapna

IpeacraBeHnTE BE3MOXHOCTH 32 IPHUIOKCHNE HA AUTHTATHUS KelOek Morar 1a Obaar
KOHKPETH3MPAHH CIIPSIMO XapaKTePUCTUKUTE W YIPABICHCKMTE IPHUOPHTETH HA OTJENHA
TypHCTHYECKa IECTHHALMS. B HACTOSAIIIOTO N3CiIe[BaHe KaTO MIFOCTPATHBEH IIpUMep € n3bpaHa
BapHa, KbI€TO CBIIECTBYBA MPEXO/CH OIUT C U3MIOJI3BAHETO HA AUTHTAIHH HHCTPYMEHTH 32
CBBP3BaHE HA TyPUCTHTE C Pa3iMYHU YCIYrd B AecTHHaumsra. TakpB mpumep ¢ Varna City
Card, paspaborena ot ,Muocutu EOOJ] (INOCITY Ltd.) kato TypHCTHYECKH IPOIYKT,
obeuHsIBaLL JOCTHII IO TyPUCTHYECKU 00CKTH U NpedepeHINaIHN YCIOBHS IPU ITaPTHBOPCKH
opranu3amyi. B Hayunara smteparypa Varna City Card, 3aexno ¢ Plovdiv City Card, e
MOCOYCHA KATO MPUMEp 3a MPOAYKTOBa HHOBaIHs B Obarapckust TypussMm (Ilieva, 2023).

TIpeaXOMHUSIT ONUT C TOZOOCH THII TYPUCTHYECKA KapTa € PeJICBAHTEH 33 HACTOSIIOTO
n3CIIe/[BaHE, HO MPEJIOKCHUAT MOJE]T Ha AWUTMTAICH KemOeK ce pasiihyaBa 110 CBOSATA
yHpaBIeHCKa JIOTHKa. JloKato TpaauImUOHHATa city card mNpemocTaBsi MNPEABAPHTEIHO
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OIIpeZIeNICHU TYPHCTUUECKH YCIYTH U [IEHOBH IpedepeHINY, IPEUI0KEHUST IIOAXO0 00Bbp3Ba
pa3Mepa M YCIOBHATA 3a IOJy4aBaHe HA (DMHAHCOBHS CTHMYJ C KOHKPETHO TYypPHCTHYECKO
noBefenue. [1o To3u HaYMH AUTUTANHATA CHCTEMa MOXKe 1a ObJe M3ION3BaHa HE CaMo KaTo
CpPEIICTBO 32 NPEAOCTaBsSHE HAa TYPHCTHYECKH YCIYTW M OTCTBIIKH, @ M KaTo MHCTPYMEHT 3a
HachpyaBaHe Ha AEHCTBUS, ChOTBETCTBAILY HAa CTPATErHUECKUTE LIEIH Ha JECTHHALUATA.

Karo Bp3MO’KHO IIpHIIOXKEHHE HA IIPEUIOKeHATa KOHIIENTyallHa PaMKa 3a TYpPHCTHIeCKa
JecTuHanus BapHa Moxe 1a 6be pa3paboTeHa JUrHTalHa CHCTEMA, YCIOBHO 0003HA4YCHa KaTo
VARNA+, xoATo na oOeAuHSBAa TYpPHCTUYECKH YCIYTH, MapTHHOPCKUA OpraHU3allMd U
MeXaHM3bM 3a IPEeJJOCTaBsIHE Ha IIeIeBH KellOek. 3a pa3auKa OT TpaJAUuLMOHHATA TyPUCTUYECKa
KapTa, IIPU KOATO TYPUCTHT IIPEIBAPUTEIHO 3aKyIlyBa JOCTBII 0 OHpEeIeH MaKeT OT YCIyTH
1 oTcThIKH, Tpd VARNA+ DHHAHCOBHAT CTUMYII C€ PEJOCTAaBsI BCICACTBUE HA PEATU3UPAHO
TypUCTHUECKO IOTpeONIeHHe WIM U3BBpPIIBAHE Ha JeHCTBHE, CHOTBETCTBANIO Ha
CTpaTerH4eCcKUTE MPUOPUTETU HA JeCTUHANUATA. [TomydyeHnaT kembek MoXe Jja ce HaTpyIBa
KaTo AUTUTAIEH KPEAUT U Ja ObJe U3IOA3BaH B PAMKHTE Ha APTHHOPCKA MpeXKa OT MeCTa 3a
HaCTaHsABaHE, 3aBEACHNUS 3a XPaHEHE, KYJITYPHHU U TYPHUCTHYECKH OOEKTH, TPAHCIIOPTHHU YCIyTH
U IPYTd MECTHH JOCTAaBYHIIH.

Hampumep TypHCT, peai3upai NpecToil B NapTHEOPCKO MSCTO 32 HACTaHsABAaHE, MOXKE
Jla TIOJIy4YH 4YacT OT CTOMHOCTTa Ha mpecTtost mox (opMara Ha JAWTUTANICH KPEIUT, KOWTO 1a
H3I0JI3Ba 32 [TOCJISBAIIO MOTPeOIeH e IPH IPYTH YIaCTHHIM B Mpekara. [1o To3u HauuH yact
oT ()MHAHCOBHS CTUMYJI OCTaBa B PAMKHTE HAa MECTHATa TYPUCTHYECKA EKOCHCTEMA U MOXKeE J1a
HaChpYM U3IIOI3BAHETO Ha JOIBIHUTENHH YCIYTH B JecTHHanusTa. KOHKpeTHUAT pa3mep U
YCIIOBHATA 3a IPEIOCTAaBSHE Ha KemOeka cieBa Ja ce ONPEACNST B 3aBHCHMOCT OT
IIOCTaBCHUTE YIPABICHCKH LENH, (UHAHCOBHS MOZEN Ha CHCTeMara W Y4YacTBAIlUTE
MapTHbOPH.

IIpakTiueckoTo peanu3upane Ha MOAOOHA CHCTEMa IMpe/Ioiaara KOOPAUHAIHS MEeXIY
opraHuzalyATa 3a YIpaBIeHUE Ha JECTUHAIMATAa, MECTHAaTa BIACT M YydacTBaIlUTe
TYPUCTHUYECKHU NPEAIPHATHS, KAKTO M HAIMYHE Ha MOIXO/AIIA JUTHTAIHA HHPPACTPYKTypa 3a
perucTpupane Ha JeiCTBUATA, HAYNCIIABAHE U U3ION3BaHE Ha Kellbeka. ChIeCTBEHO 3HAYCHUE
HMAaT CBII0 YCTOMYUBUAT MOJIEN 32 (pMHAHCHPAHE HAa CTUMYJINTE, IPO3PAaIHOCTTA HA yCIOBUSITA
3a yJacTHe U 3aIlUTaTa Ha JINYHATE JaHHH. [Tlopagy KoHIeNTyalHus XapakTep Ha HACTOSIIOTO
uscnensaie VARNA+ ce pasmiexzia Karo MIIOCTPATUBHO IPUIIOKEHUE Ha IPEAJIOKEHaTa
paMKa, a ONpEeNeNITHETO Ha KOHKPETHHTE IapaMeTpH Ha CHCTeMara M OLCHKaTa Ha HeWHaTta
e(pEKTUBHOCT M3HCKBAT MOCIIEABAILO EMITHPUYHO H3CIICABAHE.

3ak/iouenne

Pa3BUTHETO HA MHTEIUTECHTHUTE TYPUCTHUYECKH JIECTUHALMKM Pa3LIMpsABa POJSTa Ha
JUTHTAJIHATE TEXHOJIOTHH OT CPEACTBO 3a NMPEAOCTaBsiHE Ha MH(pOpPMALHUs ¥ MOA00psBaHe HA
TYPUCTHYECKOTO TPEKUBSIBAHE KbM HHCTPYMEHT 3a MMOJMIOMATAHE HA YIPABICHCKUTE PEIICHHS
W BB3JCHCTBHE BBPXY TYPHUCTHYECKOTO IOBEJCHHE. B TO3M KOHTEKCT AUTHUTAIHHAT KemOeKk
MOXe 1a Objie pasmiexIaH OTBBI TPAJUIHMOHHATA My (GYHKIMS HA IEHOBH H MAapKETHHIOB
ctuMyn. OOBBP3BaHETO My C KOHKPETHH JACHCTBHS Ha TYpPHCTUTE Ch3/1aBa BB3MOXKHOCT
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(HHAHCOBHAT CTUMYN A2 ObJe HACOYEH KbM MOBEACHHUS, CHOTBETCTBAIIY HA CTPATETHICCKHUTE
MPUOPHUTETH HA TypUCTUUECKATA JIECTUHALIMSL.

OCHOBHHUSAT pe3yATaT OT U3CIEABAHETO € IPeAIoXKeHaTa KOHIENTyalHa paMKa, KOSTO
CBbp3Ba CTPATETMUECKUTE LENU Ha JAECTUHALMATA, XKEITAHOTO TYPUCTHYECKO IIOBEICHUE,
JM3aiiHa Ha LIeJIBHs AUTHTAJIEH KeIIOeK, TYPUCTHYECKOTO JeHCTBUE U TOTCHIHAIHNTE e(heKTH
3a JecTHHaUWsATa. BKIIOUYBaHETO Ha JaHHHM, MOHUTOPDHHI M OOpaTHa Bpb3Ka IT03BOJISIBA
CTUMYJBT Jla Ce pasIek/aa KaTo AUHAMUYEH YNPABJICHCKH MHCTPYMEHT, YHUTO MapaMeTpu
Morar 1a 0bJaT aganTHPaHu KbM IIPOMEHHTE B TYPUCTHYECKOTO THPCCHE W MPHOPHTETUTE HA
JECTUHALMATA. VIMIoCTpaTHBHOTO MpHIIOXkKeHHe 3a BapHa mokasBa kak 1mofoOeH moaxox ou
MOT'BJI Jla HaJATrpajd TPaAUNUOHHATA JIOTUKA Ha TypHCTHYECKaTa KapTa dpe3 oOBbP3BaHE HA
(hMHAHCOBHS CTHMYII C KOHKPETHO JKEJIaHO MOBE/ICHHE 1 MOCIIE/IBAILO ITOTPEOICHIE B MECTHATA
TypHCTHUYECKA EKOCUCTEMA.

OrpaHuueHHEe Ha HACTOSIIOTO M3CNIE/IBAHE € HETOBUAT KOHIENTyalleH XapaKTep, Mopaan
K0eTo epeKTuTe OT IMpeUIoKeHATa paMKa He ca eMIMPUYHO IpoBepeHu. braemu nicneapanus
Morar aa ObJaT HACOYEHH KbM IPOyYBaHE HA HANIACHTE HA TYPUCTHTE U TYPHCTHUYECKHS
Om3HeC KbM IMOROOCH MEXaHU3BM, OHpEAeIsHEe Ha IMOAXONAINM pAaBHUINA U YCIOBHSA 3a
MIPEIOCTaBsIHE Ha KeNIOEK M eKCIIEPUMEHTAIHO TECTBAHE Ha BIMSHHUETO HA Pa3IMIHU CTUMYIIN
BBPXY TypPUCTHUECKOTO MOBezieHuEe. JJOMbIHUTENICH U3CIEeI0BATEICKH HHTEpEC MPeICTaBIsIBa
OILICHKaTa Ha MKOHOMHYECKHTE, COLIMATHUTE M EKOJIOTHYHHTE e(eKTH OT HpIJIaraHeTo Ha
M000HU CHCTEMH Ha HUBO TYPHCTHYECKA J1€CTHHALUS.
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INDICATOR SYSTEMS OF A SMART TOURISM DESTINATION
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Abstract: The smart destination concept has produced a layer of monitoring instruments
— the EU Tourism Dashboard — updated annually to describe the destination as a whole.
Decisions are taken inside the property, at a different pace. A public integration catalogue
reviewed in August 2026 shows twenty-four application categories, each naming a function the
property performs, none a dependency it has. Spain has standardised the connected hotel;
Bulgaria feeds a national system from the properties upward, yet it carries registration data,
not exposure. The paper asks what such a channel carries.

Keywords: smart tourism destination; early warning system; level of observation;
structural exposure; tourism complex
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BbBenenue

IIpe3 mocmemHOTO AeceTwsieTHe KOHIENNUATA 3a HHTEIMIEHTHATa [eCTHHAIHS
MPOU3BE/IC YCTOMYMB CIION MHCTPYMEHTH 3a Habmronenue. Toit e Gorat, 1oOpe MPOEKTUpaH u
MHCTHTYIMOHATHO 3aKpeIeH: eBPONeiiCKM HHAMKATOPHH Tabna, DIOOATHH MPEXH OT
o0cepBaTopuy, KOMIIO3UTHU HHJCKCH, HAI[MOHAJIHA CTaTHCTHKA M, B HCIAHCKHS CIydai,
CTaHJApTU3MpPaHa CHCTEMa 3a yIIPaB/ICHUE HA JECTUHALUATA. TBbp/CHHE, Y€ TypPUCTHYECKATa
JeCTHHALVS He ce Hablonasa, JHec 61 OMII0 HEBSPHO.

HacrostimusT gokiaj HomIex sa oT ApYT bI'bJ U pa3dupaHe. YIPaBICHCKOTO PELICHUE B
Om3Heca He ce B3eMa Ha PaBHHINETO HA JECTHHAIUATA, a B OTACTHHUSA O0CKT, U B JPYT TEMIL.
Mesxy arperupaHusi HHIMKaTOp M PEIICHUETO Ha YIPABHUTENSA CTOM PAa3CTOSHHE — BPEMEBO
n3ocTaBaHe. Tesara, KOSTO aBTOPHT 3acThIIBA, €, 4e TOBA PA3CTOSHUEC HE € AedeKkT Ha
MHCTPYMEHTHTE, a CJIE[CTBUE OT MPEAHA3HAYEHHETO HM: HHCTPYMEHT, IIPOEKTHPaH Ja
[OJIIOMAra ympasJIeHHETO Ype3 MOIUTHKH, HsIMa NPUYMHA Ja pPabOTH B TEMIa Ha PEIICHUATA
Ha 00EKTa - OIIEPATUBHU U CTPATETHIECKH.

Ipeamer Ha [oKIafa € pa3IMYUETO B PABHHUINETO Ha HAOMIONCHHE MEKIY
WHIVKAaTOPHUTE CHCTEMHM HA HHTEIWI€HTHATa TYpUCTHYECKa NECTHHAIWsS M BXOJa Ha
nH(pOpMALMOHHATA CHCTEMAa Ha TYPUCTHYECKHS KOMIUICKC, M3JI0KCHHETO MMa XapakTep Ha
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KoHUenTyaneH npemten. Llenta Ha m3noxeHuero e ABoiHa. B mbpBata yacT ce mpexacrass
Pa3IHYHEeTO B PAaBHHUIIETO HA HAOMIOIEHHE U Ce ITPOBEPSIBA JAJIU TO CE MOTBBP)KAABA H OTKBM
BXOJa Ha oOekToBara MH(pOpMAlMOHHA cUCTeMa. BBB BTOpara ce mocraBsi BBIPOCHT 32
BpB3KaTa MEeX/y 00€KTa M AeCTHHAIMATA; IPEerIebT Ha HCIIAaHCKaTa HOPMaTHBHA paMKa U Ha
OBJIrapcKusi HOPMaTHBEH peji IO IPEBPhIAa BbB BBIPOC HE 3a HAIMYMETO HA KaHAN, a 3a
HETOBOTO ChAbpKaHHe. MaTeMaTH4ecKHsIT amapaT M MOJETBT Ha CHCTEMara, BEPXY KOSATO
aBTOpPBT pPabOTH, ca MpeaIMeT Ha OTACHHM NyONUMKaMK M OCTaBaT M3BbH 00OXBaTa Ha
HACTOAIIOTO U3JI0XKEHHE.

C109T Ha 1eCTUHALMOHHOTO Ha/II0IeHHe

Ha eBpomeiicko papnumie Hoceunmst uHctpymMeHT e EU Tourism Dashboard -
marpopma Ha CbBMECTHHS H3CIIeI0BATeICKH IEHTHD U Ha ['eHepanHa aupexnus ,,Brrpemen
nasap, NpoMUILIeHoCT, npeanpuemadectso 1 MCII”, mycHara npe3 okromBpu 2022 r. mo
HCKaHE HA NBPIKABHTE HWICHKH. SIAPOTO M € paMKa OT WHIWKATOPH, MOAPEACHH B TpU
TOJIATHYECKH CTHII0A - EKOJIOTUYHH BB3JCHCTBYA, AUTHTAIN3ALMS ¥ COLHATHO-HKOHOMUYECKa
YA3BEMOCT, - JOIBIHEGHH C OMNMCATCIHM XapaKTEPHCTUKM Ha NECTHHALMATA. [lokpuTHeTo
obxBama abpkaBure oT Cbrosa, Vcmanaus, Hopserns n IllBeiinapus, Ha HanmoHamHO H,
KBJCTO € BB3MOXHO, Ha PErMOHAIHO PABHUIIE, a HHIMKATOPUTE C€ OOHOBSBAT BEAHBK
rogumiHO (European Commission, Joint Research Centre and DG GROW, 2022; Batista and
Attardo, 2025). IHCTUTYIIHOHATHHUAT KOHTEKCT € MO-UIUPOK OT CaMOTO Tabi0: ChOOLICHHETO
Ha Komucusra 3a 0610 eBpOIIelCKO IIPOCTPAaHCTBO 32 TYPUCTHIECKH JaHHU U3PHYHO II0COYBA
yIpaBUTEINTE Ha JECTUHALUM CpPEl MOTPEOUTENMTE M IPOTHO3UPAHETO Ha IOTOKA Cpel
non3ute (European Commission, 2023) - ToecT HaOMIOACHUETO B MOAKPENA HAa YIIPABICHUETO
€ MHCTHTYLHOHAJIM3UPAHO HAa €BPOIEIICKO paBHHUINE U BCSKO TBBPJCHHE 3a HOBOCT B Ta3u
obnacT Tpsi6Ba 1a TO 3a4HTa.

Ha m1o6anHo paBHHMIIE CTOST ABa HHCTPYMEHTa C Pa3iM4HO YCTPOHCTBO. Mpexara ot
obcepBaropun INSTO nHa UN Tourism HaOnrogaBa HMKOHOMHYECKOTO, EKOJIOTHYHOTO H
COIMAJHOTO BB3/ICHCTBHE HAa TYPH3Ma Ha PaBHUILETO Ha JECTHHALMATA, KaTO 00CEepBaTOPUHTE
ca JITBXKHH J1a HOKPUBAT 3aJbDKUTEIHATE 00TAaCTH Ha HAOMIOAEHNE U A MIPEJICTaBAT TOAUIIICH
Jokman ¢ m3MepBaHus U guarHoctudeH aHamu3 (UN Tourism, n.d.). Travel & Tourism
Development Index Ha CBeTOBHHSI HKOHOMHYECKH (OPYM € KOMIIO3UTEH HHICKC 3a
OeHYMapkuHT: u3naHueTo oT 2024 1. oOXBalia CTO M JCBETHAICCET MKOHOMHKH 4pe3 MeT
H3MEpEeHus, CeIeMHaIeCceT CThi0a U cTo U aBa nuaukaropa (World Economic Forum, 2024).

Wcnanus e orunuia Haii-paned. Meronukara 3a MHTEIMICHTHH TYPUCTUYECKU
necruHauuu, nogaepxkada or SEGITTUR, e crannaprusupana B UNE 178501, usnazneH ot
HMcnanckara aconuanus 3a craggaprusanus (UNE) - cucrema 3a ynpasieHne Ha eCTHHAIUATA
C W3MCKBaHHA, OJUT M BB3MOXKHOCT 3a JIOKa3BaHE Ha CBHOTBETCTBHE IPE] TpeTa CTpaHa,
H3rpajeHa BbpXy MET OCU: YIPaBICHHE, HHOBAL[MH, TEXHOIOTUH, JOCTHIIHOCT M yCTOHYUBOCT
(UNE, 2018). CranmapTsbT ce mpuiiara KbM I€CTHHALIMU HE3aBHCHMO OT KOHIICIIHSTA, pa3Mepa
1 XapakTepa Ha YIpapisiBaIioTO 3BeHO. TOi He MOAMMHABA PUCKA: ChIBP)KA H3UCKBAHUS 3a
JEeHCTBHS 10 OTHOILIECHHE Ha PHCKOBETE M BE3AMO)KHOCTHTE U 32 KapTorpadupaHe Ha 3alUIaxuTe.
Pasnukara cripsiMo IIpeMeTa Ha HACTOSIIIHS AOK/IA/] € B HAYMHA, HE B HAJIMYHETO. B ncnanckara
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CHCTEMa PHUCKBT c€ HACHTH(HIMpA MPU IUIAHHPAHETO, TPETHPA CE 4pe3 JCHCTBUS U ce
IIPOBEPSIBA TIPH OIHT, TOSCT IIEPHOJUIHO U 110 CHOTBETCTBHE C U3HCKBAHE; aJpecaT € OPraHbT,
KOWTO ympaBisiBa AECTHHAIMATA. B cuctemara, KOSTO aBTOPBT pa3paboTBa, PUCKBT ce
Ha0lIro1aBa HETIPEKbCHATO KaTo OTKJIOHEHHE BEB BPEMETO Ha ITOKA3aTeINTe Ha OTACITHUS 00CKT,
a JIOCTUTaHETO Ha IIpar 3a/IeHCTBa yIPaBICHCKU OTTOBOP; a/ipecar € yIpaBIeHHETO Ha 00eKTa.

B bBearapus HaOmoneHHeTo ce 3axpaHBa OT CTaTHCTHKaTa Ha HanmonamHus
CTaTHCTUYCCKH MHCTUTYT 32 MECTaTa 3a HACTaHsABaHe U oT EqnHHaTa cucTeMa 3a TypucTHYECKa
nH(opManust Ha MUHHCTEPCTBOTO Ha TypU3Ma, YHHTO Pa3pe3d BKIIOYBAT M KATETOPHATA HA
MSCTOTO 32 HACTaHsABaHE; 3a paMKaTa Ha YIPABICHHETO HA TypHU3Ma Ha AECTHHAILIMOHHO
paBHHIIE B ObIrapckara IuTeparypa Bx. Mapunos u ap. (2022).

OO0moro Mexay u30poeHMTe HHCTPYMEHTH e TpoiiHo. EjnuHunara uMm Ha
HaOIIofeHHe € JeCTHHAnuUs, oO0IacT WM CTpaHa; TeMIBT MM € TOAUIICH WM OIHUTEH; a
NpEeAMETHT MM € BB3JCHCTBHE, Pa3sBUTHE M - B CBPOIEHCKOTO Tablo - ysA3BUMOCT Ha
JECTHHAIMATA, BKIIOYHTEIHO 3aBUCUMOCTTA M OT MAJIKO Ia3apH Ha mpou3xox. OOexTsT ce
TOSIBSIBA B TAX €IMHCTBEHO KaTo MPHHOC KBbM cOOpa, HUKOra Karto HaONlFoflaBaHO TSIO ChC
coOcTBeHO cheTosiHue. ToBa He € Ae(eKT - TOBa € OMMCaHKe Ha MPEIHA3HAYCHUETO UM.

Pa3zinumnero B paBHUILETO HA HAD/IIOIEHHE

VYrpaBieHneTo Ha TYpPUCTHYECKHUS KOMIUIEKC MOXKe 1a Obje pa3IielaHo KaTo OTBOpeHa
COLIMAJTHO-TEXHMYECKA CUCTEMA C BXOJI, U3X0/l M 00paTHa Bpb3Ka. ,,[1ox cucrema ie pasbupame
oIpeziesieHa ChbBKYITHOCT OT €JIEMEHTH, MEXTy KOUTO CBIECTBYBa OIpeneseHa Bpb3ka” (XaH,
1997, c. 16) - NpUIOKEHO KbM CTONAHCKOTO MPENPHUATHE, Ta3H Bpb3Ka Ce MaTepUalu3upa B
MOTOLUTE MEXIY (QYHKIMOHAIHUTE OOJAacTH, a YIPAaBICHUETO C€ OCBIICCTBSIBA 4Ype3
HaOIOICHHE HA ChCTOSTHUETO U BB3ICHCTBHE BHPXY HEro C IIeJl IOCTHUTaHEeTO Ha JKeNaH KpaeH
pe3ynarar.

OT rejiHa TOYKa Ha TO3M arapar JeCTUHAMOHHUAT MHAUKATOP HE € YacT OT KOHTypa
Ha obekra. Toit onrcBa cpenara, B KOSITO 0OEKTHT paOOTH, HO TO IPABH € Y€CTOTA U HA PAaBHHUIIIE
Ha arperupaHe, KOUTO HE IO3BOJSIBAT HA YIIPABUTENA Jia IO IOJI3BA KaTo BXOJ 3a pELICHUE.
Mupukarop, KOiTO ce 0OHOBSBA BEIHBK TOMUIIHO U OMUCBA 00NACT, HE MOXE Jla 3aJelCTBa
yIpaBlieHCKa (yHKIUS BbTPE B MPEIIPHUITUETO, YAUTO PEIICHHS 3a KANALUTET, IEPCOHAN 1
cHab/siBaHe ce B3eMaT B XOPH3OHT OT CeIMHUIIM. Pemenusta Ha 00eKTa He ca CaMo ONepaTHBHH.
PemrenusiTa 3a KamanureTa, 3a MPEHO3UIMOHUPAHETO WIIM 33 3ala3BaHETO Ha JEHHOCTTa ca
CTPaTern4yecku, U NpU TAX JECCTUHALMOHHUAT WHIMKATOP MOXE Jla CIY)KU Karo KOHTEKCT.
Pasnukara ocraBa B paBHHILETO U B ajpecara: TOW MOJIoMara CTpaTerHuecKoTo pelieHUe Ha
MyOINYHKS OpPraH 3a ACCTUHALMATA, HE PEILICHHETO Ha COOCTBEHHUKA 38 KOHKPETHUSI OOCKT.

OTTYK NpOU3THYA U MOHSATHHHOTO pa3srpaHUYeHue, BbPXY KOETO CTHIBA USJI0TO
H3J10KeHHe. PaBHUIIETO OTroBapsl Ha BbIIPOCA KAaKBO € ChCTOSHUETO JIHEC, TOECT KAKBbB €
pe3ynTarbT OT AeiiHOoCTTa. EKCo3unusaTa moka3sa OT KaKBO 3aBUCH TO3H pe3ynrar. JIBa oOekra
CbC CXOJJHM TTOKa3aTelH 3a 3a€TOCT U IIPUXOAM MOTaT J1a TOHECAT €IMH U ChII BBHILEH yJap 1o
CHBCEM DPAa3JIMYCH HAYMH, aKO €AMHHUAT € KOHIEHTPUPAI THPCEHETO CH B €IUH I1a3ap Ha
MIPOM3XOJL, a IPYTHSIT TO € Pa3MpPEnEInIIL.
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Pasnuunero MexIy ABETE € M3MEPHMO M MMa YIPABICHCKO 3HA4YCHHE, HO TO HE Ce
MOSIBSIBA B JTaHHHUTE, KOUTO OOEKTHT CaM IPOU3BEXK/a, 3aI0TO €KCIIO3UIHUATA € CBOHCTBO HA
Bpb3KaTa Mex1y 00eKTa 1 cpenara, a He Ha caMusi OOEKT.

IIpoBepka 0TKBM BX0/1a Ha 00EKTOBATa CHCTEMAa

AKO pa3snHYMeTo B PAaBHUILETO Ha HAOMIONEHUE € CTPYKTYPHO, TO TpsA0Ba Jia ce BIK/A
M OT ApYyrus Kpail - TaM, KbAETO OOCKTHT CH HabaBs MPHIOKEHHS. ABTOPHT € H3BBPIIUIT
IIpervies Ha ITyOINYHNS HHTETPAIIOHEH KaTalor Ha pa3lpoCTpaHeHa yIpaBIeHCKa aThopma
(Mews, n.d.) ¢ moTBBp/IcHA aKTyaHOCT mpe3 aBryct 2026 r.; JaHHUTE HO-0y ca cHeTH Ha 31
asryct 2026 r., a Haif-rolsMaTa KaTeropHs € H3deTeHa M3IsuIo Ha 1 cemremBpu 2026 T
ITpoToKoIBT Ha Hpenieaa - CHCTEMH, U3TOYHHIH, KIIFOYOBE 332 ThPCEHE M JJaTU Ha JOCTBII - €
JOKYMEHTHpaH B OTIeleH AOKIAh Ha aBTOpa, IPEICTaBeH Ha HaydHaTa KOH(EepeHIHs Ha
Pycenckus yuusepcuret ,,Auren KpHueB”, u Tyk He ce noBraps (Georgiev, 2026).

KaramorsT chabpika ABafieceT M UYETHPH KATETOPUU HPHIOKEHHS C BIHCBAHUA.
ITpoyeTeHn Kato CIUCHK, NMEHAaTa MM Ha30BaBaT WM (PYHKIHS, KOATO OOCKTHT M3BBPIIBA -
HACTaHsABAaHE, pAa3MpeICICHHE, LEHOOOpa3yBaHe, XWIHCHA, H3XpaHBAaHE, IOCPEIIAHE,
(bakTypupaHe - WM pecypc, KOHTO 0OEKTHT CTONMAHMCBA: CTaM, KIIFOYAIKH, cra, 3amd. Huto
€/IHO OT MMEHAaTa He Ha30BaBa 3aBUCHMOCT, KOSTO 00eKThT nMa. Hsima kareropust 3a masapu Ha
TIPOM3XOJ, 33 HOCTABYMII, 32 CHEPTUEH T1a3ap, 3a BaJyTHA EKCIO3HIMs, 32 KOHIIEHTPAIHs Ha
kaHaja. TaM, Kb/IeTO BHHIIHA BEJIMYMHA BCE MAK BIM3a, TS BIM3a KaTO [apaMeThp Ha OTYeTa!
EHepruilHUTe IPHIIOKEHHST H3MepBaT MOTPEOICHHETO N0 eIeKTpoMepa, HO He W IeHara, 1o
KOSITO TO CE OCTOIHOCTSIBA, a BAIlyTHHAT KYPC C€ BbBEXkK/a KaTo Kypc KylyBa U Kypc IpoaaBa
3a IpeBalyTHpaHe Ha CMETKara, He KaTo MsIpKa 3a H3JIOKeHOCTTa Ha obekra (Georgiev, 2026).

Ionpendara Ha ma3apa HsAMa KJIeTKa 32 BbIIPOCa 0T KAaKBO 3aBHCH TO3H OH3Hec.
JIumncara Ha KJIeTKa € TIO-CHIJICH JOBOJ OT JIMIICATa Ha OTAEIHH NPHIOKEHHS, 3aI[0TO HE MOXKe
na 0b1e obopeHa ¢ eqHo npuiokeHne. KOHEeKTOphT 3a LIEeHH Ha eHEPrusTa, aKo ce MOsIBH, Haii-
BEPOSTHO I¢ HAMEpH MACTO IpH OWM3HEeC aHanmu3a W Ie ObJe MOAPEAEH KaTo OIle eIuH
M3TOYHUK HA JIaHHU 33 OTYET, a HE KaTO HOB KJIaC HAOIIOJICHHE, T.€. KaTeropusTa, B KOATO On
TpsIOBaIO a CeJIH, HE CHIIECTBYBA.

OHOBa, K0eTO MO Ke Ja ce SIBH KaTO Bb3pa:keHHe, YCHJIBa JoBoia. EnHo mme B
Karajora COYM HaBbH - peryjatopHara cpeia. Isi obade e BBHIIHA 110 HNPEABHIMM HAYUH!
H3UCKBAHETO € ITyOINKYBaHO, CPOKBT € H3BECTEeH, U3IIBIHEHHUETO e IpoBepuMo. Hammumero na
perynaropHara cpefia ¥ OTChCTBHETO Ha BCHYKO OCTaHAJIO BBHIIHO MOKA3BAaT TOYHO KbJC
MHHaBa IpaHUNaTa. B Hes BIM3a 0HOBa, KOETO € 3aJbIDKUTENHO M NPEABUINMO, BBH OCTaBa
OHOBA, KOCTO € BEPOSTHOCTHO M TPYJHO 33 CHCTEMaTH3UPaHE.

W3BoxBT OT TO3W pa3fen € OrpaHHYCH M CH3HATEIHO OCTaBa TaKbB: Pa3lHUHETO B
PaBHHUILETO Ha HAOIOZIEHNE Ce TOTBBPXK/AaBa M HA 00EKTOBO PAaBHHUIIIE, IPH TOBA HE KATO JIIICA
Ha OTACIHHU HPUIOKEHHUS, a KaTo yCTPOHCTBO Ha moapeabara.

CucremMaTa Ha PABHHILETO HA 00eKTa
Ha toBa ocCHOBaHWE aBTOPBT IIpeNCTaBs IpeJHA3HAUYCHHETO M JIOTHKaTa Ha
HHTErpUpaHara CHCTeMa 3a PaHHO MPeayIpPEekKICHIE, BbPXY KosiTo pabotu. HabmrogaBaHoTo it
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TSIO € CaMHAT OOCKT - BHCOKOKATCTOPHIHHAT TYPHCTHYECKH KOMIUICKC, OOCIMHSBAIL
HacTaHsBaHe, XpaHeHe, ClIa, CbOUTHS U JOITBIHATEIIHH YCITyTH (32 POJISATa Ha JOIBITHUTEITHATE
yCIyru B XxotenuepctBoto Bx. Kaauesa, 2017). Murerpupanoctra Ha 00eKTa MMa 3HaUYCHUE 3a
3aMHCHJIA; KOMIUIEKC C HAKOJIKO M3TOYHMKA HA IPUXOJ MPHTEKaBa BHTPEIIHA BH3MOXKHOCT 32
[PEHACOYBaHe, KaKBaToO OTACIHOTO MSCTO 3a HACTAHSBAHE WM 3aBEACHHE 3a XpaHEHE U
pa3BiIedeHNs HsAMa, M TOYHO Ta3W BB3MOXKHOCT CHCTEMaTa € IpeJHa3HaueHa Ja HalpaBd
ymnpasimsieMa. M300pbT Ha TO3M TUN OOEKT HE € ciaydaeH. MHOro3BeHHaTa CTPYKTypa,
Pa3HOPOIHHUTE ACHHOCTH M MHOTOTO JOCTABUHMIM 320aBSAT PEIICHHETO; KAllUTAIBT € TOIIM U
pasmpesielieH, peleHnsITa BbPXy HETO M3HCKBAT BpEME U TPYAHO Ce OOPBIIAT, a TEKECTTa Ha
Te3u OOCKTH B IPEUIAraHeTo T'H HPaBU CTPYKTYPHO OIpENCISIIIN 32 BHCOKOKATETOPUITHUS
cerMeHT. KoskoTo 1m0-0aBHO M MO-CKBIIO € PEIICHHETO, TOJIKOBA MO-IEHHA € MpeJHWHATa Ha
PaHHHS CUTHAI.

Cucremara € NpOCKTHpaHa Ja HaOloJaBa ChCTOSHMETO Ha OOekTa M (hakTopuTe Ha
BBHIIIHATA CPEIA, J1a CIIEH 3 CTPYKTYPHH U IUKINYHU OTKIOHEHHUS H Ja HO[jaBa CUTHAI, TIPEeAU
OTKJIOHEHHETO JIa € 3aCETHAJIO Pe3yJITaTa, KaTo 00OBbP3Ba CUTHANA C HABPEMEHEH YIIPaBICHCKN
orroBop. IIpoekTupana € BEpXY ABEC M3HCKBAHUS, KOUTO MIPOM3THYAT OT MPEAXOAHUS Pasiei:
Jla 4eTe OTBBH HaBBTPE, TOCSCT J]a M3MepBa 3aBUCHMOCTH, a HE CaMO ChCTOSHHE; 1 J1a paboTH B
TeMIIa Ha PEIIeHHUsITa Ha 00eKTa, a He B TeMIla Ha monuTukara. CucremMara He 0OCIy:KBa CaMo
OIIEPaTHBHOTO pelleHne. HaTpymaHusAT CHTHalI HOCH U cTparermdecka HHpopManus - Haid
MOJICITBT Ha IeHHOCTTa Aa Ob/ie 3aa3eH, IPECTPYKTypUPaH WM U30CTABEH, - M B TOBA T UMa
JONMpPHA TOYKA C NECTHHALMOHHHUTE NMOJUTUKH: W ABETE PabOoTAT C JBIBI XOPHU3OHT, HO 3a
Pa3INYHU A[[PECATH.

KaHarbT 01101y Harope: HCHAHCKHUSAT cJydaii

Bropara yacT Ha M3NIOKEHHETO MpaBH BpPb3Kara MEXIy OOEKTa M ASCTHHANIUATA U
3al04Ba ¢ MPOBEPKA TaM, KbJICTO apXMTEKTypara ¢ Haili-pa3BuTa. McrmaHckara HOpMaTHBHA
paMka He crmmpa mpu JecthHanmusra. OcBeH cucTeMara 3a yHpaBiIeHHEe Ha JEeCTHHAIMATA,
CEeMEHCTBOTO CTaHAAPTHU ypexkaa 1 LH(BPOBHS, HHTEIUICHTeH U cBbp3aH xoTen - UNE 178504,
mbpBo m3ganue ot 2019 1, 3ameneno npe3 2022 . ¢ peBU3UPAHO U3AAHUE CIIEN TECTBAHE BBPXY
Pa3IMYHH TUIIOJIOTHU MeCTa 3a HacTaHSABaHE IOJ PHKOBOJACTBOTO Ha MHCTHTYTa 3a XOTEICKU
texnosorud (UNE, 2022).

CiieicTBHETO € HeIBYCMHUCJIEHO: KAHAJIBT OT/0JIy HATOpe He e Xunoreruyen. Toii e
MHUCJICH, HOPMUPAH U TIOMJIOKEH Ha m3nuTanue. Beska GopmyiupoBka oT poja Ha ,,00€KThT
olIe He € CBbP3aH C IeCTHHANUATA’ 61 Orina 000peHa OT e[iH IOITIE B KaTalora Ha HCIIaHCKHS
HOPMAaJIM3aLlIOHEH OPTaH.

BwopockT, KOHTO MOKIAaABT IOCTAaBS, € CJIEAOBAaTeNHO APYTr U IIO-TECEH: 3a
ChABPKAHNUETO HA KaHaa. KakBO MHHaBa 110 TaKbB KaHAI - OHOBA, KOETO OOEKTHT NPEeJOCTaBs,
WM OHOBA, OT KOETO OOEKTHT 3aBHMCH. IIBIHHAT TEKCT Ha CTaHAapTa Ce Hpeasara Cperry
3aIUIaliaHe u He € IpeMeT Ha HaCTOSIIINS IPerie]l, HO IyOJMKYBaHUST OT HOPMAJIH3aL[HOHHHS
opraH H3BJICK - YBOJ, 00XBAaT U ChABPXKAHHUE -€ JOCTATHYCH 3a OTTOBOP HA PAaBHUIIE OOXBAT.
CraHmapThT ypekaa LeuTe Ha CBbP3aHuUsI XOTel, HH(PPacTpyKTypara My, KOMyHHKAI[HOHHATa
uH(ppacTpyKTypa, CTPyKTypaTa Ha Bb3ena Ha VIHTepHeT Ha Helara, Bpb3Kara ¢ Iatpopmara
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Ha MHTEJIUTCHTHHSA I'PaJl ¥ C TYPUCTHYECKATa yCIyra Ha IECTUHALIUATA U CEMAaHTUYHUTE HOPMH,
KaTo ce M030BaBa Ha CTaHAAPTUTE 3a ONepaTHBHA CHBMECTHMOCT HA MHTEIHMICHTHHUS Tpaj.
OO0siBeHaTa My L€l € JBYIIOCOYHA KOMYHMKAIMsS MEXKIY JECTHHALUATa M XoTena 3a
rooOpsiBaHe Ha IIPEKUBABAHETO HA TYPHCTA U HA IUITAaHUPAHETO Ha IBETE CTPAHH, a IPUMEPUTE
3a crofessiHa HHBOPMAIKs, TaICHU OT CaMUsI KOMHTET, Ca IPOM3XO0] Ha MOCETUTENUTE, TUII Ha
MMOCEUICHHETO, MOCEIIaBaHW MECTa M HPOABIDKHTEIHOCT Ha MpecTos. ToecT KaHaubT e
HH(PACTPYKTYPEH U CEMaHTHYEH, a JAHHUTE 110 HETrO Ca OMHCATENTHHU - KO, OTKb/E, 32 KOJIKO.
ToBa e paBHuie. Jau OTACITHUTE H3UCKBAHUS PEIABIIKIAT M HEI[O TIOBEYE, MOXKE J1a ITOKaXe
caMo IBJIHHAT TEKCT, M TOBA OCTaBa 3a MMO-HaTaThIIHA paboTa.

KanansT oTA0/1y Harope: ObJArapcKusT ciay4dai

B bBuarapus chIUAT KaHal CBIOIECTBYBA M MO 3aKoH. Jlnmara, M3BbpHIBaIIM
XOTEJIUEPCTBO, BOIAT PErMCThP 3a HACTAHCHHTE TYPUCTH ChC ChIBPIKAHHUE, YTBBPACHO OT
MHHHUCTBPA Ha TypH3Ma, U mojaaBaT nHdopmanus kM EnuHHaTa cucTeMa 3a TypuCTHUYECKa
nHdopmanus (3akoH 3a Typusma, 2013, ui. 116, an. 5). IlonaBaneTo ce U3BBPILBA 110 TPH peaa:
npe3 yeb Opay3bp B MOAy/Ia 32 PETHCThP Ha HACTaHsABAHUATA, Ype3 (aiia B yTBbpACH popmar
M 4Ype3 aBTOMaTH3WpaHa KOMYHHKaLHs ,,CHCTEMa - CHCTeMa”, TPH KOATO XOTelHepcKara
cucteMa oOMEeHs JJaHHH AMPEKTHO ¢ HanuoHanHara (MUHHCTEPCTBO Ha Typusma, 0.T.).

Toect Mexy o6ekTOBaTa HH(POPMALMOHHA CHCTEMa M HAIMOHAIHATA Bede € H3rpaneHa
MallIMHHA BPB3Ka, 110 KOATO €XKEHEBHO TCKAT JaHHH,  TOBA € 3a/{bJDKCHUE, 2 HE BH3MOXKHOCT.
MHEHHCTEPCTBOTO HA TypHU3Ma IIyOIMKyBa ITOTydeHaTa CTaTHCTHKA B Pa3pe3y, MEeXIy KOUTO U
110 KaTeropusi Ha MACTOTO 3a HACTaHsBaHE.

Coabp:xanuero odaue e ompeneneno. EnxunHara cucteMa ImpeHacs perncTpalioHHN
JIaHHH - KOW € OTCEeAHAaN, Kora M OTKbJe. [ ofuiHaTa fAeKIapalys 3a TypPUCTUUESCKHS JaHbK
IIpeHacs KOJIKO HOII[YBKH ca peaan3upany (3aKoH 3a MECTHUTE JAaHBIHM U TakcH, 1997, wi. 61p).
Kareropusariusra npeHacsi KakBo npuTexasa o0eKkThT. Benuko nsdpoeno e pasauine. Hurto
€/IMH OT KaHAJHTe He IMPeHacs 3aBUCHMOCT: OT KOU Ma3apy Ha IIPOU3XOJ 3aBHCH PEe3yITaThT,
IpH KOM JOCTABYUIM € KOHIEHTPHPAH OOCKTBHT, KaKBa € M3JI0XKEHOCTTa My KbM IiCHaTa Ha
€HEeprusiTa, KbM BaIyTHHS Kypc WIH KbM JPYT'M HMKOHOMHYECCKH, IIONUTHYECKH U
nH(GOPMaOHHH (HaKTOPH.

Haii-oTuetniBo TOBa ce BMIKJA B IIBTA, 110 KOWTO FOCTHT CTHUTra [0 JCCTUHALIAATA.
EBpomneiickoTo Tab10 MepH 3aBHCHMOCTTa OT IBPBUTE TPHU Ia3apa HA MPOU3XOX, HO HE U
3aBHCHMOCTTa OT TPAH3UTHOTO JICTHIIE, ITIPe3 KOETO 4YacT OT TEe3H Ia3apd HPHUCTHIaT.
CrarucTukara Ha BE3IYNIHUS IPEBO3 OpoU IBTHUIUTE IO OTCEUYKU MEXIy ABE JIETUINA H He
I0Ka3Ba JaJIM IPUCTUTHAIUAT OT TPAH3UTHOTO JICTHUIIE € 3all0YHAJ ITBTYBAaHETO CH TaM MIIH B
TpeTa CTpaHa; LEIHAT MapHIpyT ce ChAbPXKA CaMO B THPIOBCKUTE PE3E€PBAllMOHHU JAHHHU.
JlaHHHMTE 3a HACTAHABAHETO ONMCBAT rocra, He Mapipyra My. Korato chbluiecTBeHa 4acT OT
[I0TOKa MHHABa TPE3 CIUH U ChII TPAH3UTCH BB3EN, JCCTUHALMATA U OOEKTUTE 3aBHUCSAT OT
HETOBOTO pa3lHCaHue, [IeHa M JOCTBITHOCT IPH KpH3a, 0e3 Ta3M 3aBHCHMOCT Ja Ce MOsBsIBa B
KOMTO M Ja € OT HaJIM4YHHUTE KaHai. VI3MepBaHEeTO It € mpeAMeT Ha OTJACIHO M3CIeBaHEe Ha
aBTOpA.
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Pasnuunero B paBHMINETO Ha HAONIONEHME OLENsABA M BbTPE B U3rpajieHaTa
apxuTekTypa. OOeKThT IofaBa Harope IUTBTEH, 3aJbIDKUTEICH W MAalIMHHOYETHM IOTOK M
HOJTy4aBa 0OpaTHO NPABUIIA U arpETHPaHH CTOHHOCTH - TOECT U3XOIbT HA CHCTEMATa € CUJICH,
a BXOIBT M OTKBM JbpkaBara € cinad. OOpaTHa Bpb3ka B CMHCHIA, KOMTO TeopHATa Ha
CHCTEMHUTE ¥ NpPHUJABa - CUTHAJ, KOHTO Ce BPbBILA IPU yNPABJIABALIUA OPraH M IPOMEHsS

TIOBEACHUETO MY, - Ha TOBA paBHUIIEC HE € pCaJIM3upaHa.

KakBo 6u TpsiOBaJIO 1a HOCU TAKbB KaHAJ

OTTyK NpOU3THYA U HACOKATA, KOATO JOKJIAIbT Npesiara. AKo 00eKTHTe HaOIonaBar u
OLICHSIBAT CHCTOSHUETO CH IO CHIIOCTABUMa METOIHMKA, COOPBT OT TE3H OLEHKH O MOTBI 1a
JaBa IO-HAaBPEMEHHAa W IO-NOAPOOHA KapTHHA OT arperupaHara CTaTHCTUKA, NPH KOETO
WHTENUTEHTHATA NECTHHAIMS OW Ce WM3rpaXkaala W OTHONy HAarope - OT OOEKTHTE KbM
OOII[HOCTTA, a HE CaMO OT ACCTUHALMATA KbM 00eKTUTe. [10105KEeHHETO Ce BhBEX /1A KaTO HACOKa
3a U3CJIE/BAHE, @ HE KaTo JAOKa3aH Pe3yIITar.

He ce mpemmara m3rpakiaHe Ha KaHau - KaHAJIbT ChIIecTByBa. [Ipemmara ce apyro
ChIBPKAHUE [0 BEUE U3TPAJICH U pabOTEIl KaHAa.

YcioBusiTa, IPH KOUTO HACOKATA O OMJIa MPUJIOKMMA, Ca IBe M HUTO €HO OT THX
He € TeXHHYeCKO. [IbPBOTO € ChIIOCTaBUMOCTTA Ha JAHHUTE MEXKAy obekTrTe. JJaHHHTE, KOUTO
O0EKTHTE Beue MOIaBaT, ca CHIIOCTABMMH, 3alllOTO CHIABPKAHHETO UM € YTBBPACHO ChC
3ar0Be]l; 32 ChCTOSIHUE M CKCIIO3UIHS TAKBB YTBBPACH 00pasel] He ChIECTBYBA, OPaIH KOETO
CBIIOCTABIMOCTTA IIPECTaBa Jja € abCTPAaKTEeH BBIIPOC U CE NIPEBPBIIA BEB BHIIPOC 38 METOAUKA.
IIpumep 3a ToBa € caMOTO M3MEpBaHe Ha pa3Mepa: eBpOMelcKaTa CTaTHCTUKA paslpeaesis
XOTEJIUTE M CXOIHUTE MECTa 3a HACTaHsIBaHe B Ki1acoBe 1mox 25, 25-99, 100-249 u 250 u moseue
crau (Eurostat, n.d.), a 6barapckute nQuana3onu B Tapudara 3a TakcuTe 1o 3aKoHa 3a Typu3Ma
ca 31-150, 151-300 u 301-500 crau (Tapucda 3a TakcuTe, KOUTO ce ChOUpPAT Mo 3akoHa 3a
Typusma, 2021); nBere cKkalum He cCe CBIOCTABAT Oe3 mpeu3ducisiBaHe. BTopoTo, He mO-
MAaJIOBaXHO U (DYHIaMEHTAHO, € TOTOBHOCTTA JaHHUTE J1a ObJaT CIIOMIENISTHH 38 PA3BUTHETO HA
JECTHHALMATA - BBIIPOC 32 JOBEPHE U 32 OTUY)KIABAaHE HA YyBCTBHTEIHA HH(POPMAIUS, KOHTO
HE Ce pelaBa ¢ HOPMAaTHBEH akT. ToBa ycIOBHE He 3acsira paborara Ha CHCTEMara B CaMus
00EKT: TS ce 3aXpaHBa OT COOCTBEHHTE JaHHHU Ha OOCKTa M OT MyONMYHM BBHIIHU PEIHIIH.
CriozensiHeTo € HeoOX0AUMO e/1Ba 3a cO0pa, TOECT 3a U3TPAKAAHETO HA ACCTUHALMATA OTAOIY
Harope.

3akJ/ouenne

ClosAT Ha ICCTUHALIMOHHOTO HAOJIONCHUE € IUIBTCH U M3MBJIHSBA NMPEIHA3HAYCHUETO
CH: ONKCBAa ICCTHHAIMATA KaTO ISUI0, TPE3 paBHU OTPSA3BLU OT BpEMe, 3a HYXKIUTE Ha
YIPaBICHUETO YPe3 MONTUTUKH. Pa3CTOSHUETO MEXY TO3H CJIOI U PEIICHUETO HA YIIPABUTEIS
Ha 00€KTa € CIEACTBUE OT CHIIOTO MPEIHA3HAYEHNUE, & HE HETOB HEJOCTATHK.

IlpernensT Ha MyONMYHHS HMHTErPAllMOHEH KaTalor IOKa3Ba, Y€ pa3iIMIHeTo Cce
BB3MPOU3BEK/IA K Ha 0OEKTOBO PABHHIIIE - B CaMara Mmojpea0a Ha ma3apa 3a MPUII0KEHHUSL, KOSITO
Ha30BaBa (DYHKLH M PECYpCH, HO HE M 3aBUCHMOCTH. [IpererbT Ha HCTIaHCKaTa HOPMaTHBHA
paMKa i Ha ObJIrapCKHs HOPMATHBEH Pel] OKa3Ba, 4¢ KAaHAIBT MEXKIY 00OeKTa U JeCTUHALHATA
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BeYEe CHIIECTBYBA B JBETE CPEAHM, HO IPEHACS PETMCTPALMOHHU M (DHCKAIHM TAaHHH, TOECT
PaBHHUIIE, a HE U3JIOKEHOCT.

3aKIoueHHeT0 Ha JOKIaja € CIEeNOBaTeIHO TSACHO U IIPOBEPHUMO: BBIPOCHT 3a
MHTEJIMTEHTHATA JIECTHHALMSA, M3TPaXKJaHa OTIO0JNy Harope, HE € BBIPOC 3a BPH3Ka, a 3a
cbabpxkanne. OrpaHUUeHNUATa Ha U3JI0KEHUETO ca [BE - TO CThIIBA Ha KaOMHETEH Iperies, He
Ha EMIIMpUYHA IPOBEpPKAa, a 3a HUCMAHCKUA CTAHAApT 3a CBBP3aHUS XOTEN CTHIIBA Ha
MyONMKYBaHMS H3BICGK, HE Ha MBJIHUA TekcT. JIOKIagbT € dYacT OT Ho-MaujabHa
M3CIEA0BATENCKa TPOrpamMa 3a CUCTEMA 3a PAHHO NPETYNPEkKICHUE U aJallTUBEH MEHU)KMBHT
Ha CTPYKTYPHHUTE U UKIMYHUTE PUCKOBE B OBITapCKUs BHCOKOKATETOPHEH TYPU3bM.
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Abstract: The paper develops and applies a three-dimensional framework for assessing
technological availability, digital customer-journey continuity and customer-satisfaction
signals in eight business hotels. A structured public digital audit reveals strong basic
connectivity but fragmented mobile access, self-service and personalised services. The study
distinguishes technologys presence from its perceived effects and proposes measurable
priorities for reliable, integrated and human-centered experience management. Such an
approach fosters a deeper comnection between the user and the company, forming the
foundation for the company-client relationship, mutual trust, and loyalty.
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customer journey; customer satisfaction
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BbBenenue

JlururanHara TpaHC(OPMALM IPOMEHs KaHAIUTE 3a 00CIIy)KBaHE U HA4YMHA, 110 KOUTO
OM3HEeC XOTEeIHTe MPOEKTHPAT KINSHTCKOTO NpekuBsiBaHe. OmeHKaTa Ha rocTa ce GpopMmupa B
IOCIICIOBATEIHOCT OT B3aMMOCBBP3aHH €TaIM - THPCEHE M Pe3ePBaLUsl, KOMYHUKAINUS, JOCTBII
JI0 CTasiTa M yCIIyTHTe, IIallaHe, 0CBOOOXK1aBaHe U oOpaTHa Bpb3Ka. [lopaau ToBa onpenemnsimo
3HaYEHHE UMa HE CaMO HAIMYHETO HAa OTACIHUTE TEXHOJOTHH, a HEIPEeKbCHATOCTTa MEXIY
TOYKHUTE Ha KOHTAKT I10 ISUIOTO KiIMeHTCKo mbTyBaHe (Lemon and Verhoef, 2016).

IIpu Om3Hec mBTyBaHHATa CTaOWIHATa WMHTEPHET CBBP3aHOCT, paboTHata H
KoH()epeHTHaTa cpefa U ObP30TO aJAMUHUCTPATUBHO OOCITYXKBaHE ONPEACIAT HAJl TOCTHT
MOXeE J1a U3IIBJIHSBA MPOPECUOHATHUTE CU 3a/ja4u 0e3 peKbcBane. MOOMIIHOTO HAaCTaHsIBaHE,
€JICKTPOHHMSAT JJOCTBII M JUTUTAIHOTO OCBOOOXK/IaBaHE HAMANIABAT KIMEHTCKOTO YCUITHE CaMo,
aKo ca HaJeX/IHU, JICCHH 3a U3IOI3BaHe U ChIilacyBaHu noMexxay cu (Huang et al., 2019; Li et
al., 2024).

ChIUeCTBYBAIUTE ~ M3CIACABAHMS  pasIeKIAT  TEXHOJNOTMYHOTO  [IPHEMAHE,
HMHTEIIMTCHTHUTE YCIYI'H M KJIUEHTCKOTO IIPEXHUBSBaHE, HO IO-PS/IKO CBBP3BaT B eIHA
OPHIOKHMA  OLEHBYHA  paMKa  HyOIMYHO  IOTBBPACHHUTE  (YyHKUHOHAIHOCTH,
HENpeKbCHATOCTTa HAa KIMEHTCKOTO IThbTYyBaHE W IIOTPEOMTENCKHTE CHUTHAIH Ha HHBO
KOHKPETCH XOTel. BakHO ¢ B3aMMOAEHCTBHETO MEXKIy KOMIAHMATA M HCWHUTE KIMCHTH 1a
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CBIIPOBOXKA LEIMS TO3M MHTErPHPAH MPOLEC, Taka 4Ye IOTPEOMTENNTE M KOMIIAaHMsTAa 1a
ydJacTBaT B CbBMECTHO Ch3IaBaHe WM criofesiHe Ha npexussiBane (Cialdini, R., 2020), koeto
€ B OCHOBATa Ha TAXHATa JOSJIHOCT, IIPU3HAaTa 3a JOMMHHUpaIL (akTop 3a ycrexa Ha OGu3HecC
opranm3amuaTa (Kandampully, J. and Suhartanto, D., 2000). Hacrosmioro wuscnensaHe
azpecupa TO3M JeHUIMT uYpe3 CPAaBHUTEICH JUIMTAJCH OJUT Ha OceM Ou3HeC Xorena B
IMnopame. llenta e ma ce OIEHM TEXHONOTHYHATA MM OCUTYPEHOCT, J1a CE€ YCTAHOBST
MPEKbCBAHMATA B JUTUTAIHOTO OOCITyXXBaHE U Jia ce (QOpMyNUpaT U3MEPUMH YIPaBICHCKU
npuoputeTy. HayqHOo-NpHUIoKHUAT IPHHOC Ce n3pa3siBa B pa3pabOTBaHETO U alpOOUPaHETo Ha
TpUM3MEpHA aHAIUTHYHA paMKa, KOATO pasrpaHM4aBa TEXHOJOTUYHATa HAIUYHOCT,
IIpOLIECHaTa HHTETpalysi U CHUTHAIHTE 3a YIOBIETBOPEHOCT. [3060opbT Ha IlnoBnus ce
000CHOBaBa ChC 3HAYCHHETO HA WHTEIPUPAHUS TypPUCTHUECKH TPOAYKT U B3aUMOJACHCTBUETO
MEXIy yd4acTHUIMTE B AecTuHanusATa (Dzhabarova, 2024).

Teopernyna pamMka

BHeznpsiBaHeTO Ha TEXHOJIOTMYHM MHOBAIIMH MIPac KIIFOUOBA POJIS 3a TOBHIIABAaHE HA
e(eKTUBHOCTTA, ONTHMHM3HPAHE Ha IOTPEOUTENICKOTO HIKHUBSIBAHC M Ch3JAaBaHE HA HOBHU
Om3HeC BB3MOXKHOCTH B XoTenuepctBoTo. (Harahap, E. P., et al., 2022). Buznec xoTensT € 00€KT,
KOWTO IeNneBO OOCITyXBa MAEIOBH MHBTyBaHWS W Mpeauara paboTHa wid KOH(epeHTHa
nHPPACTPYKTYypa.

VIHTenUreHTHUAT  XOTed  NPEJOCTaBs — B3aHMOCBbp3aHaTa cpeja, B KOSATO
nH(OPMALIOHHU CHCTEMH, YCTPONCTBA M yCIIYTH OOMEHST JaHHHM ¥ [TOJIIOMArar orepaTuBHaTa
e(eKTHBHOCT H  MepCOHANM3upaHoTo obcayxsane (Buhalis and Leung, 2018).
VIHTENUIeHTHUAT XOTEN IPEAIosara y4acTHeT0 Ha TEXHOJIOTHMYHA HAJIMYHOCT, C KOSTO €€
0003Ha4aBa ITyONMYHO MOTBBPJCHOTO NPUCHCTBHE HA PEIICHHE, KAKTO M TEXHOJIOTMYHA
3pSUIOCT, OTroBapsiilia Ha CTCNCHTA, B KOSATO DELICHUATA Ca WHTETPUPAHH, HANCKIHH U
MPHIIOKUMH TO ISIOTO KIMEHTCKO TbTyBaHe. ClieoBaTenHo, OposT Ha TEXHOJIOTHUTE € CaMo
M3XOJIEH, a HE IOCTAThYCH MOKa3aTel 3a TEXHOIOTHYHA 3PSUIOCT.

Cucremara Ha ynpaBleHHe oOXBalla B3aHMOCBBP3aHUTE CIEMEHTH, HPSKO
BB3ACHCTBAIM BBPXY LEINS MOTPEOUTEICKH IPOLEC - OT ThPCEHETO Ha MH(OpMALUs 10
KOMYHHKAIMATA Cle]] HalyCKaHe Ha xoTesa. CIenManicTUTe M0 MapKeTHHT U IPOAAKOH
TpsibBa 1a MpocCiensdBaT LENus TO3H MPOLEC U J1a aHaIU3UPaT OCOOCHOCTUTE HA BCEKM €Tall,
Karo MO TO3M HAYMH TE MOTaT [a M3rPA[iT TOYHH MAPKETHHIOBH CTPATETHH W [a MPHIOXKAT
aJICKBaTHU TEXHUKM Ha NPOJAXOH 1 obciyBaHe. B Typuctuueckus 6paHiI € 0coOEHO BaXHO
TYPHUCTBHT Aa Ob/Ie YIOBICTBOPEH Ha BCEKU SAMH €Tall, 3a 1 MOXKE KaTo pe3yJTar aa ce popmupa
BHCOKO PaBHHUILE HAa KOMIUICKCHA YIOBIETBOPEHOCT OT MpeJIaraHus Hpomykr/yciyra. Tosa
pediekTrpa BEpXy HMHDKA Ha KOMIIAHHATA M BOJU 10 Ch3aBaHE HA JIOSUIHU KINCHTH, KOUTO
IIPUBIIMYAT HOBH TaKMBA KATO CIIOAEIIAT CBOS MOJIOKHTENIEH OIUT U 3a/{0BOJICTBO.

KaprorpadupaHero OTKpHBa TOYKM C BHCOKO YCHIME OT CTpaHa Ha KJIHCHTA,
[IPEKBCBAHMS MEXK/y KaHAIMTE M Bb3MOXHOCTH 33 aBToMaru3anus Ha npouecure (Rosenbaum
et al., 2017). Texuonoruute TpsiOBa qa Ch3IABAT MOJI3HU, KATO OCHTYPSBAT HAIEHKICH KOHTPOI U
ymobctBo, 6e3 nma ycnoxkssBar poctena (Neuhofer et al., 2014; Yang et al., 2021).
HapexxnHocTTa, CHIypHOCTTa, KaueCTBOTO Ha MH(OpMALMATa M CICCTEHOTO BPEME ChILO
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BIMSSIT BBPXY olleHkara Ha morpeburenute (Ilieva et al., 2022). OvakBanusat edext 3aBHCH U
OT OCHTYpSIBaHETO Ha JOCTBHI 10 YOBeIIKa noxkpena mpy npodinem (Hao and Chon, 2022).
CrefioBaTesHO, WHTEIUIEHTHOTO YIPABICHUE HAa KIMCHTCKOTO IIPEKUBSIBAHE €
CBBP3aHO CBC CHCTEMHOTO H3IIOJN3BaHE HA CBBP3aHH TCXHOJIOTHH, KIWEHTCKH [aHHH,
OINEPaTHBHM IMPaBUJIa M 4OBEIIKA HaMeca 3a HaMajsiBaHE HAa YCHIMETO W HOJOOpsBaHE Ha
pe3yarathTe BbB BCSKa TOYKA HA KOHTAKT. To M3MCKBA KOOPAMHALMS MEXIY CTpaTerus,
orepaniy, YOBEUIKU pecypcH, MapkeTHHT U TexHonorud (Homburg et al., 2017; Kandampully
et al., 2018). JlanHuTe HMMaT ympaBIeHCKAa CTOMHOCT, KOTaTo IO3BOJISIBAT OTKPHBaHE Ha
mpo0JeMH, MepcOHAM3UPaHe Ha yCIyraTa W oleHsBaHe Ha pesyntatute (Rahimian et al.,
2021). I'eHepaTHBHHUAT M3KYCTBEH HHTEICKT pa3LIMPsBA TE3H BB3MOKHOCTH, HO H3HCKBa
aKTyaJIHH JIaHHH, 3aIIUTa 1 KOHTPOJI BbPXY KadecTBoTO Ha otroBopure (Ilieva et al., 2024).

Mertononorust

W3cnenpanero mpuiara IpoydBaTeleH OMUCATENHO-CPaBHHUTENCH au3aiiH. OOeKkT ca
oceM OM3HEC XOTena, a MPEAMET - TEXHOJIOTMYHO IMOAKPENIEHOTO KIMEHTCKO IPEKHBSIBAaHE,
QHAITM3UPAHO Ype3 TEXHOJIOTHYHA 00C3MEYCHOCT, HeMPEKbCHATOCT Ha AUTHTAIHOTO IIbTYBaHE
W TOTPeOMTENCKN CUTHaNW. 3ajadyuTe ca: WACHTH(UIUpaHe Ha IyONMYHO ITOTBBPACHUTE
pelleHHs; CPABHEHHE MEXIy 0OCKTUTE; MpocieasBaHe Ha (DYHKIMUTE 110 eTaly Ha IPecTost;
CBIIOCTABsIHE Ha HAIMYHOCTTA ChC CUTHAINTE 3 YIOBIETBOPEHOCT; ¥ H3BEXK/IaHE Ha H3MEPUMU
YIPaBICHCKU IPHOPUTETH.

Anamm3pT pasmiexpa: (1) Hal-pasnpocTpaHEHWTE TEXHOJIOTHYHH pemeHus; (2)
MPEKbCBAHUATA [0 €Tal Ha KIMEHTCKOTO IbTyBaHe; (3) CHOTHOLIEHHETO MEXIY
TEXHOJIOTUYHA 00E3IIeUCHOCT U CHUTHAIH 32 YAOBIETBOPEHOCT; U (4) YyIpPaBIEHCKUTE NeHCTBHS
3a HaMaJIsIBaHEe Ha KIIMEHTCKOTO yCHIINE M PUCKA 32 IPO(ECHOHATHUTE 3a/[auH.

M3znon3Bana e rieneBa U3Bajka oT oceM Omu3Hec Xotena B [InoBaus, kogupanu kato X1-
X8. OOekT € BKJIIOYECH, KOrato eJHOBPEMEHHO C€ MO3HLHOHUpPA KbM JENOBH IbTYBaHUS,
mpeyiara paboTHa WK KoH(epeHTHa HHPPACTPYKTypa U pasHolara ¢ JOCTaTbuHa MyOINIHa
JMTUTAJIHA CJIEa 33 ChIIOCTaBUM aHAIM3. EnuHNIA Ha HAOMIONCHNE € XOTENBT, a CAUHHIM Ha
KOZUpaHe ca MpeJBAPUTENHO [e(PUHUPAHUTE TEXHOJNOTUYHM KATeropud U (QyHKIUH.
Pesynararure xapakTepu3upaT H3cIeABaHATa H3Bajka M CIeABa Ja Ce HHTEPHpPETHpaT B
KOHTEKCTa Ha HeHHHs 00XBar.

JlaHHUTE ca cHOpaHH Upe3 CTPYKTYpPHPaH ITyOIndeH JUTHTaIeH perie]] Ha O(HITHATHH
XOTEJICKM U KOPIIOPATHBHM CaHTOBE, PE3EPBALMOHHM MHTEpP(EHCH, CTPaHWIM 33 YCIYyT'd M
KoH(epeHTHa HHPPACTPyKTypa, MOOHIHI €KOCHCTEMH U ITyOIHYHU IOTPEOUTENICKH OICHKH.
Ha6nronenuero e npukiodeno Ha 16 cenremBpu 2026 r. [Ipu npotuBopedrBa HHbOpMALHS
MIPeIUMCTBO € IaJCHO Ha O(GHIIHATHIS H3TOYHUK U Ha (PYHKIIMOHATHOCT, KOATO MOXKE 1a Ob/e
IPOCIIE/IeHa 10 KOHKPETHUs XoTell. TeKCTOBUTE OT3MBH Ca IOAOPAHH LEIEBO IPH HAJIMYUE Ha
n3pu4Ha npenparka kbM Wi-Fi unu apyra TeXHOJIOrHs; H3MOI3BAHU Ca KAaTO WIIFOCTPATHBHU
CHUTHAJIU U HE y4acTBaT B KOJIMYECTBEHUTE 0000IICHHSI.

B Tabmuua 1 ca mpeacraBeHH OCHOBHHTE MOKA3aTENN — TEXHOIOTMYHA HAJIMYHOCT,
JUTHTAIHO KIMEHTCKO ITBTYBAaHE M CHTHAIM 32 YHOBJIETBOPEHOCT, M KPUTEPHHTE 32 TIXHOTO
orensiBane. TeXHOMOrHYHATA HATMIHOCT € OLleHEeHa B fieceT kareropun: Wi-Fi; pabotha cpena;
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KOH(EPEHTHA M XUOPUIHA TEXHHMKA; TUTHTAIHA PE3EPBALUA ¥ KOMYHHUKALMS; MHTEIMICHTHA
cTas; eNEeKTPOHEH JOCThI; ENEKTPOHHO IulaliaHe W (pakTypupaHe; 3apsaHH CTaHIIHW,
MepCOHANM3alMsA M JAHHW; YCTOWYMBHM TEXHOJOTWH. JIMTHTAIHOTO KIHEHTCKO IbTyBaHE
BKJIFOYBA J[BaHajieceT (YyHKIMH MPEJH, [10 BPEME U CIIE/ NPECTOSI. YIOBJIETBOPEHOCTTA HE CE
M3BEXK/IA OT HAJIMYUETO HA TEXHOJIOTHS, & CE PA3IIekIa OTAEITHO Ype3 00IIM OLECHKH, HATMIHI
Wi-Fi OLleHKH ¥ TEMaTHYHU CUTHAJIU OT OT3HBH.

B npoueca Ha KogupaHe U 00paboTKa Ha JAHHUTE 32 TEXHOJNOTMYHUTE KATErOPHH Ca
U3IM0JI3BaHK CTATyCHTE ,,IOTBBPJEHO, ,,4aCTUYHO TIOTBBPAEHO U ,,HE € OTKPUTO MyOIMIHO
notBbpxkaeHue”. [Ipu KIMEHTCKOTO MbTYBaHE ca pasrpaHudeHH (yHKIMOHAIHOCT HA HUBO
X0Tel, PYHKIMOHAIHOCT HAa HUBO BEPUTa, YaCTUYHA (DYHKIMOHAIHOCT M JIMIICA HA IYOIHIHO
noTBbpKAeHue. TlocieHara Kareropusi He O3Ha4yaBa OTCHCTBHE Ha yciyrara. O6paboTkara
3a
MPOBEPUMOCT Ca 3ala3eHH €HAKBH KaTErOPUU M MPaBUJIa 38 BCHUKU OOEKTH, a TBbPACHHUSTA

BKJIFOYBA aOCONIFOTHH YECTOTH, OTHOCHUTEIHH JSUIOBE W CPAaBHHUTEIHH MAaTPUIIH.
3a JIOCTBITHOCT Ca OTHECEHHM KbM HaOmiomaBaHus nepuon. CHTHAIUTE 3a YIOBIETBOPEHOCT
CITyXKaT 32 KOHTEKCT ¥ HE Ce M3I0NI3BAT 3a IIPUINHHH 3aKITIOYCHHS.

Tabauua 1. OnepauuoHHa paMKa Ha U3C/I€IBAHETO

H3mepenue HabmonaBann npu3Hanu Koanpane AHATHTHYHA QYHKIHS
TexHonoru4Ha MOTBBPJCHO; YACTHYHO; | ONMMCBA  TEXHOJIOrMYHATA
10 kaTreropuu pemeHus
HaJIMYHOCT HE € OTKPHTO o0e3neyeHocT
JIOKaIN3upa
Jlururanno 12 dyHKIMM Ipesiy, 1o BpeMe | XoTel; BEPHIa;
HPEKbCBAHUATA MEKIY
bTYBaHEe U CIIe]] TIPECTOst YaCTUYHO; HE € OTKPUTO
eTanure
. YHCII0BA CTOHHOCT;
Curnanu 3a|obma wu  Wi-Fi ouenka; HoCTaBsi B KOHTEKCT, 0e3 Ja
TIOJIOKUTENIEH, ~ CMECEH
YJIOBJIETBOPEHOCT | TEMATHYHHU OT3HBH JI0Ka3Ba MPUYMHHOCT
WM KPHUTUYEH CHTHAI

PesyaraTn ot u3ciaenBaHeTo

AHanu3bT Ha PE3yATaTUTe OT M3CICABAHETO IPEACTaBs TPUU3MEPHA aHAIUTUYHA
paMKa, KOSTO BKJIIOYBA: TEXHOJOTMYHA HAJIMYHOCT, JUTUTAIHO IbTyBaHE M CHIHAIHM 3a
YAOBIETBOPEHOCT B OM MOT'BJI []a TOCITY)KH 32 HHBECTUIIMOHHO ITAHUPAHEe Ha TEXHOIOTHYHUTE
HOBOBBBEJICHHS B XOTEIUEPCTBOTO.

IIpakTHueckarta KapTHHa JE€MOHCTpUpa ao0pe ocurypeHu ©0a30BH (yHKIMH B
H3CleBaHUTEe OOCKTH, HO IPH HAJIWYMe Ha OTpaHWYeHa MHTerpanus Mexnay TiaXx. Ot obmo
npeacraBeHute 80 Mo3uIMu Ha 0a30BUTE TEXHOJOTMYHU (DYHKIMM B OoceMTe xorena — 42 ca
noTBbpleHy, 20 — YacTU4IHO, a pH 18 He e oTkpuTO IMyoIMuHO noTBBpxkaeHue (Tabnuna 2).
Wi-Fi, koHpepeHTHaTa TEXHHKA U JUTUTATHATA PE3EPBALIUSI CE M3IMONI3BAT, OT Pa3IICKIaHUTE
OM3HeC XOTeNH, JOKAaTo MHTEIWICHTHATa CTas, 3apsaHara MHQPacTpyKTypa M YCTOHYHBHUTE
pellleHHsl ca OrpaHHYEHO HAIMYHM. 3a MEHWDKMBHTA TOBAa O3HAuaBa, 4e CIeaBalaTa
HMHBECTUIIMS TPSIOBA /1a CBHP3Ba CHIECTBYBAIIUTE H HOBHUTE YCIYTH, a HE IPOCTO Ja 100aBs
HOBH (DYHKLIHOHAITHOCTH. IHTerpupaneTo Ha 0a30BHUTE (hyHKIIHMOHATHOCTH € IPE/NOCTaBKa 3a
CHCTEMEH IOAXOA U €AMHHO YINpaBICHHE Ha XoTesna. To3M BBIOPOC IOCTaBsl KIIOYOBU
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MPUOPUTETH 32 OCHTYPSIBAHETO HA JBITOCPOYHO YCTOWYNBO Pa3BUTHE Ha OU3HEC XOTENa B eJHA
CHJIHO IMHAMHYHA ¥ KOHKYpEHTHA Cpefa.
Taduuua 2. TeXHOJOTHYHA OCUTYPEHOCT HA M3CJIeIBAHMTE OM3HEC X0TeJ U

Craryc Kl |[K2 |K3 |K4 |K5 K6 |K7 |K8 (K9 |K10

ITorBBpIEHO 8 5 8 8 1 1 2 2 5 2
YactuaHo 0 3 0 0 1 7 6 0 0 3

He e otkpuro |0 0 0 0 6 0 0 6 3 3

3abenexka: K1 - Wi-Fi; K2 - pa6otna cpena; K3 - xoHbepeHTHa/XHOpUIHA TEXHUKA;

K4 - nurnranna pesepBanus/komyHukauus; K5 - mnTenurentna cras; K6 - enekrpoHeH
noctbir; K7 - e-mnammane/e-gakrypa; K8 - 3apsauu cranuun; K9 - nepconanusauust u 1aHHH;
K10 - ycroitunBu T€XHOIOTHH

JIMTUTaIHOTO MbTYBAaHE Ha KIHEHTa 00XBallla LENHs MOTPEOUTEIICKH HPOLEC: Mpeau
IIpecTosi, 0 BpeMe Ha MpecTos M B3aNMOACHCTBHE clie[ MpecToss Ha Typucra. OmiaiiH
pesepBarusTa € HOTBbP/ICHA 32 BCHUKH O0CKTH M IPEACTAB/IsIBa MUHUMAJICH 11a3apeH CTaHIapT
3a xoTena. OTunTa ce Hali-ICHOTO MPEeKbCBAHE MEXIy OHNIAIH pe3epBanusTa U 00CIyKBaHETO
T10 BpEMe Ha PeCTOs], KbJETO Ce MPEKbCBA IIOCTHUAT NPOLEC HA IIOTPEOUTEIICKOTO ITbTYBAaHE
1 KOETO BOAM [0 HAaCH4YaHE HAa MH(OPMAILMOHHHS IMOTOK, HEe(EKTHBHO H3MBIHCHHE Ha
OINEpallMUTEe OT pPA3NIMYHUTE OTAENH, JUICA HAa KOMIUIEKCEH KOHTPOJN OT CTpaHa Ha
PBKOBOACTBOTO Ha XOTela M OTYMTaHE Ha mpomycHatn mnomsu. OkasBa ce, 4€ TroCThT
OOMKHOBEHO MOXE Ja pe3epBHpa, HO HEBHHarM MOXeE B ChIaTa cpeja Aa IPOMEHs
pesepBanusiTa, Ja M3Moa3Ba MoOWIeH Kitod, Aa 3asBu CIIA-yciyru, mopbyka B pECTOPAHT,
JIETHILIEH TpaHc]ep, TEXHHYECKo 00OpyJBaHe WM Ja IOy4H eiekTpoHHa ¢akrtypa. Ilpm
KOPIIOPATHBHO 3asBCHA yCIyra KbM XOTEJa FOCTHT HSIMa BB3MOXKHOCT HEPCOHAIHO [a s
MpOMeHs WK Jia JonbiBa. OCHOBEH IPHOPHTET OT NMPAKTHYECKO 3HAYeHHE clenBa Ja Obre
H3TPaXJAHETO W BHEAPSBAHETO Ha €JUHEH MOOHJIEH MHOpPTal C BHAMMU HAIMYHOCTH,
MOTBBPIKACHHUE U IuTaniaHe B peanHo Bpeme (Huang et al., 2019; Li et al., 2024).

OO6uuTe OLECHKM B HaOMIOfaBaHUTE IUIATGOPMH Ca BHUCOKHM, HO HE H3MepBar
CaMOCTOSTEITHO KadecTBOTO Ha TexHosoruute (Tabmuma 3). CpenHara HanudHa olieHKa 32 Wi-
Fi e 8,66 ot 10 mpu peructpupan auana3on 8,1-9,2. ITog0oKHUTETHUTE MHEHHS TOAYEPTABAT
CTaOMIIHOCTTA, 8 KPUTHYHUTE KIMCHTCKU CHTHAIM C€ OTHACAT JO CKOPOCT, MPEKbCBAHHS U
iateHo HajarpaxjaaHe. Te3nm HaOMIONCHMS HE YCTAHOBSBAT HPUYMHHA BPb3Ka MEKIY
KOHKpETHAa TEXHOJOTHS U OOIIaTa YAOBIETBOPCHOCT, HO JIOKAIMU3HPAT PUCKOBE C BHCOKa
(yHKIIMOHAIHA TEXECT 32 OU3HEC rOCTa, KOMTO OMXa BB3MPEISTCTBAIN HETOBOTO ONTHMAJIHO
[PeXXUBSBAHE W IIOCITEBAll[a KOMIUIEKCHA YIOBICTBOPEHOCT. Ilopamy TOBa KOMILIEKCHATa
oblIa OLEHKA clefjBa Ja Ce JOIbIBA C MOKA3aTelId 3a HAaJEXAHOCT, YCICNIHO 3aBbpIIeHA
orepanysi ¥ BpeMe 32 PeaKI[Hs.
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Taonauna 3. K1neHTCKH OIeHKH M TEXHOJOTHYHH TMOKA3aTeJH M0 U3CAeIBAHN 00eKTH

Kox X1 X2 |X3 X4 |X5 |X6 X7 |X8
Oo61ma onenka 93 193 (88 (89 (9,1 |95 HA (8,0
Wi-Fi ouenka 88 (86 (85 (9,0 (92 |88 8,1 |83
HHEs Ty 5 6 4 |6 |7 |8 33
KaTeropuu

Curnan +- |+ + + + + ¢ pe3epBH |- +/-

3abesrexKKa: OICHKUTE ca OTYCTCHHU KbM Jarara Ha HaOIIOACHUETO; ,,H. 1. 03HaYaBa, 4e
CBIIOCTaBUMa 00Ia OIEHKAa He € M3Moi3BaHa. CUTHANU: + TOJNOXKHUTEICH; +/- CMEecCeH; -
orputarened. CUTHATBT € KAY€CTBEHA HHTEPIPETALHS, & HE CAMOCTOATEICH CTATUCTHYCCKU
moKasares.

ChIIOCTaBIHETO HA TPHTE H3MEPEHHS Ha aHATUTUYHHS MOJIEI IT0Ka3Ba aCHMETPUYHOCT:
nH(ppACTpyKTypaTa W IIbPBOHAYAIHATA TPAH3AKIMS Ca I[0-Pa3BUTH OT HHTErpauusra Ha
yCIIyrHTe 1Mo BpeMe u cien npectost. Toa moakperst pa3bupanero Ha Buhalis and Leung (2018),
Ye WHTEMIEHTHATA Cpella 3aBUCH OT B3aMMOCBBP3aHOCTTA, U KOHKPETH3UPA TUIIOIOTHSITA Ha
Neuhofer et al. (2014), karo moka3Ba KbI€ TEXHOJIOIHYHO OOOTaTeHOTO MPEKHUBSBAHE CE
MPEKbCBA HA OMIEPATHBHO HUBO. Pas3iukara MexmIy 000 BHCOKHU OICHKH M OTACITHA KPUTHIHA
TEXHOJIOTUYHM CHUTHAIM € ChbBMecTHMa M ¢ Te3ara Ha Kandampully et al. (2018), ue
[PSXKUBSBAHETO € pE3ydTar OT CHCTEMa OT B3aWMOACHCTBHS, a HE OT CJUHHYHA
XapaKTepUCTHKA.

OCHOBHHUSAT YIPABICHCKH POOIEM € IPEKhCBAHETO MEK/Ty KaHamute. [ 0CThT MOXe 1a
pe3epBHpa OHJIAlH, HO HEBHHAI'M MOXKE B ChILlaTa cpesia Jia IPOMEHH pe3epBalusiTa, 1a 3asBy
yciyra, Ja TOydH JOCTBI U J1a MPUKIOYX mpecTost. ToBa MOBHIIABA YCUIIMETO U HAMAISIBA
noe3HoctTa Ha TexHonoruute (Huang et al., 2019; Li et al., 2024).

3a Ou3HEC CerMeHTa HAASKAHOCTTA € IMO-3HaYMMa OT TEXHOIOTHYHATA HOBOCT.
CrabminHara CBBP3aHOCT, NMPEIBHIMMHAT JOCTBII JO paboTHA cpena, ObP30TO IUIAllaHE U
TEeXHUYECKATa PEaKInsl OrPaHHYaBaT PHCKA 32 MPOPECHOHATHHUTE 3a1a49i. ABTOMATH3AIMATA
cllesBa ja MoeMa CTaHJapTHHUTE OIEpaliy U 1a OCUTYpSBa JIECHA eCKaJlallis KbM CIy)KHUTEIL.
ONTHUMAITHUAT MOJIEN ChUETaBa JUIHTAIHA CAMOCTOSTEIHOCT, HHTETPHPAHH JaHHH U YOBEIIKa
noakpena (Kandampully et al., 2018; Rahimian et al., 2021).

Pesynaratute mOTBBpKIABAT 3HAYECHHETO HA MOJNIE3HOCTTa M HHCKOTO YCHJIHE 3a
npuemaneTo Ha MoOmiHK TexHonoruu (Huang et al., 2019; Li et al., 2024), HO pa3mmpsiBaT
JMCKYCHSATA Ype3 pasrpaHuvaBaHe Ha KOPIOPATUBHO 3asBeHa QYHKLHS OT PEaHO MOTBbPACHA
JOCTBITHOCT Ha HUBO XOTeJI. V3cieBaHeTo He YCTAaHOBSIBA, Y€ MO-TOIEMHST OpOil TEXHOIOT UK
ABTOMATHYHO BOJIM JI0 ITO-BHCOKA YIOBIETBOPEHOCT. [10-000CHOBaHHAT yIpaBICHCKU H3BOJ €,
4e WMHTErPaIHATa, HAJSKIHOCTTA M BB3MOXKHOCTTA 33 YOBCHIKA HAMECa OIMPEHCIIST
MPaKTUYeCKaTa CTOWHOCT HA TEXHOJIOIHATA, B T.U. CH3/IaBAaHETO HAa aBTEHTUYHO KIHUEHTCKO
MPEKUBSBAHE C T00ABEHA CTOMHOCT U U3TPKIAHETO HA TIOTPEOUTENICKA JIOSITHOCT
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Hacoky 3a HHTEIMTeHTHO YIIPaBJIeHNe HA MOTPEOUTEICKOTO MbTyBaHe

PesepBanuure, npenmoYnTaHuUATa, 3asBKUTE, HCTOPUATA HA IIPECTOss M oOparHaTa
Bpb3Ka clefjBa a ce OOCAMHAT B CAMHEH HPO(UI NPHU SICHO yIpPaBICHHE HA CHINIACHETO U
3amuTara Ha faHHUTe. [lokasarennTe ca: U1 Ha Pa3Io3HATUTE TOCTH, TOYHOCT Ha PO IITHATE
JaHHH 1 OPOM Ha IIOBTOPHO IIONCKAHH CBEJCHUS 1II€ YBEIMYAT TOYHOCTTA U U3YEPIIATEIHOCTTA
Ha OTpeOuTeNcKaTa HHPOPMaIHs.

V3non3BaHeTo Ha HMHTErpupaHara JUrUTAlHA IUatgopMma Ine JoBeae A0 0010
yIOpaBICHHE Ha pe3epBalliiTe, OHJIAMH HACTAHABAHETO, KOMYHHKAIIMUTE, 3asBKH 3a
JONBIIHUTENHN YCIYTH, IUIallaHe U 0cBoOOXkAaBaHe. JloCTBIIBT Upe3 3amuTeH JIHHK min QR
KOl M305IrBa HEOOXOAUMOCTTA OT HHCTAIIPAHe Ha OTAENHO npunoxenne. EQexrsT cnensa na
ce U3MepBa 4pe3 JisI Ha aKTHBHUTE MOTPEOHTEH, 3aBbPIICHH CaMOOOCITY KBAIIH OIEpalliy 1
HaMaJICHO BpeMe 3a 00CIy)KBaHE.

CITA ycmyrn, NMOpBYKM KBM PECTOPAHT, JICTUIHH TpaHC(epH, NapKUpaHe H
TEXHUYECKO 000py/BaHE CIe/Ba JIa Ce IPOCIeIBaT, pe3epBUPAT U 3aILIalIaT B €AUHEH IPOIIEC.
Cucremara TpsOBa 1a mpenocTaBs HH(pOpPMAIMA B pPEalTHO BpPEME, OCBEH Y€ HaMalsiBa
KJIMCHTCKOTO YCWIHME, Ta3d (YHKIHMOHAIHOCT Ch3[aBa BB3MOXKHOCT 3a H3MEpBaHE Ha
KOHBEPCHSATa U NPUXOIANUTE OT JOIBIHUTEIHU YCITyTH.

WuBecTUMOHEH OpPHOPHUTET TPsibBa na Obae rapaHTHpPaHOTO KadecTBO Ha Wi-Fi
oOciyxBaHe (IIOKPUTHE, CKOPOCT, JAaTeHTHOCT M BpeMe 3a TeXHHYecKa peakums). Taka
HaJEKAHOCTTA CE MpPEBpbBINa OT 000 obeliaHue B KOHTPOJHMPYEM CTaHIApT 3a OH3HeC
yciyrara.

Obmiara OlEHKa 3a IpecTost TPsOBa 1a ce BbBEAC OLEHKA HA OTACIHHUTE €Talu Ha
KIIMEHTCKOTO ITbTyBaHe. MUHIMAITHUAT HaOOp OT IOKa3aTeln 3a OLeHKAa MOXe Ja 00XBamia:
YIOBJICTBOPEHOCT CIPSIMO TOYKAaTa HA KOHTAaKT, KIMEHTCKO YCHIWE, I Ha YCIEIIHO
3aBBPLICHHUTE OIEPAlNH, YECTOTA Ha TEXHHUECKUTE OTKAa3H H CPEIHO BpEMe 3a pa3pellaBaHe.

CranapTHHTE OMEpaldi MOraT a ObJaT aBTOMAaTH3UPaHH, HO Ha TOCTa TpsiOBa Oble
MIPeIOCTaBeHA BB3MOXKHOCT 33 KOHTAaKT ChC CIyXHTeld. ToBa M3UCKBa 0OydeHHe, IpaBuia 3a
eCKaJIalMs ¥ U3MEPBaHE Ha CIIy4auTe, IIPU KOMTO aBTOMATH3UPAHMSAT MPOLEC € MPEKbCHAT B
peaiHo Bpeme.

busnec xoTenure Morar ia pa3padoTAT BpEMEBH ILIaH 3a IPHIaraHeTo Ha IPHOPHTETHN
neiictBus (Tabmuua 4), KOMTO 1a TMOKPHAT TPUTE OCHOBHM HAIMPABICHHS: TEXHOJOTHYHA
HAJIMYHOCT, JUTHTATHO IOTPEOUTENICKO IbTYBaHe M CHTHAIHN 32 YAOBIECTBOPEHOCT, KOSTO Ja
JIOBEJIC 0 IO-TOJIsIMAa OINEPaTHBHOCT M €(ECKTUBHOCT HA IPOIECHTE, OPUCHTHPAHU KbM
oTpeouTeIs.

Taduuua 4. ETanu 1 npMopuTeTHH AeiicTBUSA 32 N0100psBaHe HA AUTUTAJIHOTO
KJHEHTCKO NpeKuBIBaHe

Eran IIpuopuTeTHHU AelicTBHS OcHoBeH pe3yJTar
03 Iposepka Ha Wi-Fi; n3mepBane Ha TeXHOJIOTHYHN ba3oBa HaJeKIHOCT M SCHU
-3 Mecela
po0IIeMH; KapTa Ha KIIMEHTCKOTO IbTyBaHe MPHOPUTETH
3.9 Mobuen mnopTax; OHNAWH 3asBKM; JUTHTaNHO [lo-HHUCKO ycmiue U 1mo-0bp30
-9 mecena

mamane u Gaxrypupane o0ciyxBaHe
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Eran IpuopuTeTHHU AelicTBHS OcHoBeH pe3yJTaTr
9-18 EI[I/IHeH npoClmn; UHTETpanuy; IMEepCOHATU3ALNA; CBLpBaHO u aJlalITUBHO
-18 mecena
MOOUIICH JAOCTBII TIPEKUBSIBAHEC
3akiaroueHue

W3cnensaneTo nmokasBa, e TEXHOJIIOTHYHATA OCHOBA Ha Pa3IIeKJaHUTE OM3HEC XOTEeH
€ CPaBHHUTEIHO J00pe pa3BUTa, HO JUTUTATHOTO KIMEHTCKO ITBTYBaHE OCTaBa HEPABHOMEPHO
unrerpupano. Omnaitn pesepsanusita, Wi-Fi u koH(epeHTHATa TEXHIKA Ca YTBBPACHH, TOKATO
MOOHJIHHUAT TOCTBII, CAMOOOCIY)KBaHETO, OHJIAWH 3asIBIBAHETO Ha JOIBIHUTEIHH YCIYTH U
MePCOHANTM3ALHATA Ca KOHILIEHTPUPAHU B OrpaHudeH Opoit obektu. [lpunoxkenara Tpun3MepHa
paMKa IIOKa3Ba 3all0 TEXHOJIOTMYHATA HAIMYHOCT HE CJIe[BAa [a CE H3IOJ3BAa KaTo IpPSK
3aMECTHTEI Ha yOBIECTBOPECHOCTTA.

Hay4HO-IpHIIOKHHAT NPHUHOC C€ CBHCTOM B CBBP3BAHETO HA TEXHOJIOTMYHATA
HaJIMYHOCT, MPOIIECHATAa HEIPEKBbCHATOCT M MOTPEOUTEICKUTE CUTHAIN BbB BB3IPOM3BOIMMA
OLICHbYHA paMKa. [IpakTHYeCKUT U3BO] €, Ye KOHKYPEHTHOTO IIPEAMMCTBO HE NPOM3THYA OT
Oposi Ha BHEJIPEHUTE TEXHOJIOTHH, a OT HaJeKAHOTO UM (DYHKIIMOHUPAHE KaTO €IMHHA yCIIyTa.
3a Ou3HeC KiIMEHTa KIIIOYOBH Ca HEMPEKbCHATOCTTA Ha paboTaTa, HHUCKOTO YCHJIHE IpH
CTaHJAPTHHUTE ONEPAUM W HaBPEMEHHATa HYOBEIIKA MOJKpENa. YIPaBICHCKUST HPHOPUTET
clieiBa ia TIPEMUHE OT OTACIHYU TEXHOJIOTMYHN MHHUIMATHBH KbM M3MEPHMO YIpAaBICHHE Ha
IJIOTO KJIMEHTCKO ITBTYBaHE.
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CHALLENGES AND PERSPECTIVES ON CONSUMER ATTITUDES TOWARDS
SUSTAINABLE TOURISM IN BULGARIA
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Abstract: This paper explores the gap between declared attitudes and actual consumer
behavior regarding sustainable tourism in Bulgaria. Based on a survey of 163 respondents, the
analysis reveals a “social desirability bias,” where tourists support green initiatives without
genuine conscious engagement. It highlights the critical role of physical experience with
sustainable practices in shifting consumer priorities. A conceptual deficit regarding the
economic dimension of sustainability is identified, and recommendations for destination
management are proposed.

Key words: tourism, sustainability attitudes, behavior, management
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BnBenenne

KoHuenmusra 3a ycTOiYHBO pa3BUTHE MMa CBOETO 3HAYCHHE BBHB BCHUKH cepH Ha
HMKOHOMHKATa, KaTO0 TypU3MbT HE NPaBU H3K/IO4eHHE. HeroBuTe MKOHOMHYECKH, COLIMAIHH U
€KOJIOTMYHH aCIeKTH HajlaraT HOBHM CTaHJApTH M IPEOCMHUCISHE Ha JIOCETallHUTE
TPAJUIOHHN MOJEC/IM 3a IbTyBaHE M YIpPAaBICHHE Ha ACCTHHAIMUTEe. B romsima yact or
HayJHaTa Teopus 1 IPaKTHKa OOMKHOBEHO Ce JjaBa IIPeBeC Ha NEHCTBHS U IOJIHTHKHU, BbBEACHN
OT KOMITaHHUTE, HO 32 JIa UMaT T€ PEaTHO 3HAYCHNE B KOPIOPATHBHHUS CBAT, BAXKHO MSCTO MMa
U TIOTPEOUTEIIAT, KOWTO B chepara Ha yCIyTruTe e KiodoB Gaktop. Ha Teopusi, CbBpeMEHHUSIT
MOTPEOHTEN CTaBa BCE MO-3arPHIKEH 32 CBOSI OTIEYATHK IPH KOHCYMalWsl M ITOTpeOJIeHNe Ha
npoxykty u ycayru. [IpakTukara o6ade 4ecTo mpecTaBs HO-CII0XKHA KapTHHA, KBAETO TeMara
3a yCTOWYMBHS TYPH3bM € CPAaBHUTEIHO HOBA B CIIEIBaHETO Ha MpUHIHUIH. YecTo ce Habmonasa
CepHO3HO pa3MHHABAHE MEXIy MOpajHaTa MOAKpena 3a 3¢JICHUTC MHUIMATUBU M peajiHaTa
TOTOBHOCT Ha TYPUCTHTE Ja IIPOMEHST CBOWTE IIOTPEOUTENICKM HAaBUIM, Jla HAIpPaBsT
KOMIIPOMHC ¢ KoM(OPTa CH UM Ja 3aILIaTAT II0-BUCOKA LIeHa. 3a [ja ce ynpaBisiBa e(h)eKTUBHO
TYPUCTHUYECKHUAT NIPOIYKT € HEOOXOANMO J1a ce HacouH (QOKYCHT KbM pEealHUTe MOTHBATOPU Ha
MOTPEOUTEICKHUS U300D.

OcHOBHaTa IleJT Ha HACTOSIIOTO M3CJIEABAHE € Ja MPEACTaBH pEalHUTE HarIacH Ha
OBJIrapcKUTE TYPUCTH IO OTHOIICHHME HAa YCTOMYMBHTE NMPAKTHKH B Typu3Ma, KakTo M ja
odepTae HaCOKH 3a pa3BHTHE IIpej OH3HEeca.
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3a MOoCTUraHeTo Ha Ta3U LeJl ¢a IOCTABCHH CIICAHUTE KOHKPETHH 3aJa4u:

v' Jla ce yCTaHOBH HAJIMYMETO WIIM JIMIICATA HA 3asBEHATA MOJKPENa 3a OTTOBOPEH
TypU3bM U peajHaTa OCh3HATOCT Ha MOTPeOUTeIHTe.

v Jla ce u3cie/iBa BIMSHUETO HA JINYHKS OITUT HA IHTYBAILMTE U TAXHOTO BB3IPUSATHE
3a MOJI3UTE OT YCTOUUUB TYPH3bM.

v' Jla ce 0000WAT NMPUYMHUTE, KOUTO HACHPYABAT OTTOBOPHO IMOBEIEHHE, U Ja Ce
MpeI0XKaT MIPAKTUYECKH ChbBETH 3a PA3BUTHE KbM TYPHCTUUECKHTE IPEITPUITHS.

Karo cpenctBo 3a M3NBbIHEHHE HA IIOCTABEHHTE 3aJa4d € H3IION3BAaH aHANIM3 Ha
IIBPBUYHM €MIMPUYHY JaHHH, ChOpaHH 4pe3 LEeJIeBO aHKETHO IpoydBaHe. Mertomonorusara
BKJIIOUBA CMECCHH U3CIEIOBATENICKH METOIM, KOUTO ChUCTABaT Ka4eCTBEHU M KOIMYECTBEHU
METO/IH, KAKTO U KPbCTOCAHH aHAJIU3H 33 YCTaHOBSBAHE HA 3aBUCUMOCTH MEKY TPAKTUUECKUS
OIUT U TEOPETHIHHUTE IPHOPHTETH Ha PECIIOH/ICHTHTE.

H3aoxenne

CBBPEMEHHUAT TYyPU3bM CE Pa3BHBa B YCIOBHUSI, H3UCKBAIIM BCE ITO-TOJIIMA EKOJIOTHYHA
U COLHanHa OTTOBOPHOCT. Ta3u TEHACHIMS HEHM30CKHO BIHMSAC BBPXY HOTPEOHTEICKUTE
HarIacH M 4eCTO BOJH 0 pa3MHHABAHE MEXTy MOpaHATa MOIKpeIa 3a 3eJICHUTE HHULIMATHBU
M PEaJHOTO Na3apHO IMOBEJCHWE. 3a Aa ce M3cienBa To3u (EHOMEH W jaa ce pasdepar
HCTUHCKHTE MOTHBATOPH Ha TYPUCTHTE, € HEOOXOOHMO Ja C€ AaHAIM3HPaT KOHKPETHU
EMIMPUYHH JJAHHH, OTPa3sBallld KAKTO ACKIAPUPAHHUTE LIEHHOCTH, TaKa M JIMYHMS ONUT Ha
moTpeduTenuTe.

CBbBpEeMEHHHUTE Hay4YHH M3CIICABaHHUA B 00JIACTTa Ha Typu3Ma Bce HoBede (oKycupar
BHIMAaHHETO CH BBPXY HEOOXONMMOCTTa OT TpaHC(OpMalMs Ha TPATUIMOHHHTE OW3HEC
MOJIETIM KbM KOHIIEHIIMU 33 YCTOHYMBO pas3BuTHe. B Ta3zum Hacoka JlynueBa u AJekcaHIpoB
(2026) pasmiexnar mpexoia OT KOHBEHIIMOHATHA YCTOIHUMBOCT KBM PETEHEPATUBCH TYPH3bM,
Karo IOJYepTaBaT, Ye PEercHepaTHBHHUSAT IOAXOJ HE CE OrpaHMYaBa caMo JIO HaMallsBaHE Ha
OTpHUIIATETHUTE BB3ICHCTBHS, a [IeTIH aKTUBHO BH3CTAHOBSIBAHE Ha €KOCHCTEMHUTE, IIOJKpera Ha
MECTHHTE OOIIHOCTH M IIOBHIIAaBaHE Ha MKOHOMMYECKara ycroiumBocT. OT apyra crpaHa
Kocragunosa (2025) u3cieznBa mporeca Ha M3rpaXkJaHe HAa YOBEUIKH KAIaIlUTET B CEKTOPa,
KaTo I0COYBa, 4e e(heKTUBHOTO MpHIAraHe Ha MOJIUTHKH 33 YCTOIUMBOCT B TYPUCTHUECKUTE
HPEANPUATUS. U3UCKBA HACOYCHH OOPA30BATENIHU JEHHOCTH, KBaIM(pUKALMOHHN O0Y4eHUs U
CHCTEMaTHYHO CTPYKTypHpaHe Ha paOOTHHUTE HO3HIIUH.

B KoHTekcTa Ha BBTPCIIHHS BAaKaHIMOHEH Typu3bM B bbirapus, BapamxakoBa u
Haiinenos (2025) ycTaHOBSBAT, 4Ye MECTHUTE IOTPEOHTENH OLEHSABAT BUCOKO HPHPOJHUTE
JIaJICHOCTH 3a 3MMEH M JeTeH Typu3bM. Te3u W3clienBaHHs OouepTaBaT HEOOXOAMMOCTTA OT
OamaHcHpaH YIpPaBICHCKM IIOAXOJ, ChUeTaBall 3eleHa HH(PAcTPyKTypa, H3TpaklaHe Ha
KBaJM(UIMPAH KalalUTeT 1 HACOUYCHH KOMYHHKALIOHHU CTPaTeruy.

Metonos0rusi ¥ 00XBaT HA U3C/IEIBAHETO

Hacrosmusr ananu3 e 6a3upaH Ha IbPBUYHH JaHHH, CbOpPAHH Upe3 OHJIAMH aHKETHO
IpOy4YBaHe, MPOBEIEHO Cpel IOTPEOMTENM Ha TYpPHCTHYECKH YCIOyrH. AHKerara e
CHCTEMaTH3UpaHa B HSKOJKO OCHOBHM IaHeNa: IEMOrpacKd M HOTPEOMTENCKH MpOoQui
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(BB3pACT, 3a€TOCT, YeCTOTa U MPOABIDKUTEIHOCT Ha IIbTyBAaHUSTA); HAMYUE HA JIMYEH OIUT C
YCTOWYHMBH TIPAKTHKH (MOCEIIEHNS B OOEKTH ChC 3€JIEHH PEIIeHNs); BBIIPOCH C OIEHKA I10
ckanara Ha JlukepT (chabpikamia 26 TBbPAEHHS 3a OLEHKA Ha MOpaJiHaTa aHTaXHMPAHOCT U
HaITacHTe KbM EKOJIOTWYHH, COLMATHU M MKOHOMHYECKH WHHIMATHBH) M (MHAJIHA YacT 3a
KayecTBEHa OLICHKA Ha JTH4HaTa pedekcus (MOTHBATOPU M CBOOOJHU KOMEHTAPH).

IIpoyuBanero obxBama o0mo 163 pecroHIeHTH, YUUTO OTTOBOPHU ca CHOpaHM Upe3
OHJIAH aHKETHO MpPOYyYBaHE, MPOBEJCHO B mepuona ot mapt 1o roHu 2025 r.. PokychT Ha
HACTOSIINS HOKJIAJ] He € BbPXY ISUIOCTHOTO OIMCAHUE HAa BCHUKH TBBPJCHHS OT aHKETaTa, a ce
KOHIIGHTPUPA BBPXY KIIOYOBUTE JUCOATAHCH B IOTPEOUTENICKOTO IIOBEJCHHE. AHAIU3BT
pa3mIexa [eJIeBo: Pa3sMUHABAHETO MEXKy BUCOKHTE JEKIapaTHBHU OLEHKH 33 YCTOWYHUBOCT
U JIMIICaTa Ha NpeABapUTENIHA WH(POPMHUPAHOCT, PONISATA HA TpeKHs (PU3MYECKH ONUT KaTo
(haxTop, IPOMEHSII IPHOPUTETHTE HA TYPUCTA M KOHIENITyaTHHS A(HIUT 110 OTHOIIECHHE Ha
MKOHOMHYECKOTO M3MEPEHHE Ha YCTOWYMBHS TypU3bM. 3a IIeNITa ca M3MOJI3BaHH M30paHM
BBIIPOCH OT CKanaTa Ha JIMKepT, KPBCTOCAHUM C JAHHUTE 3a ONUCAHMS JIMYCH OHNHT HA
AHKETHPAHUTE.

Creundukara Ha M3CIIeBaHATa IPpyIia € MpeacTaBeHa Ha ¢urypa 1.

Bb3pacToBo pasnpeaeneHne MpochecnoHanHa 3aeTocT

1829, { 36.4% PaGoTeus

39.5%

30-40r. PaGoTews n ywauy 39.5%

4150, 26.5% Yuauy
51-60r.

BespaboTen

Haa 61r. Paborew n ywaw { 0.6%

o 5 10 15 20 25 30 35 40 45

o

10 20 30 40 5

ONUT C yCTONYMBY NPaKTUKN
YecToTa Ha NbTyBaHe (noceTeHn 06ekTn)

Bceku yvkena

MNouTw Bcekm Mecel

2-3 nuTi 8 ropunata 52.5%

54.9%

Bearwx 8 roauHaTa

PSIAIKO, BEAHLX Ha 1-2 T

Duzypa 1. Jlemocpapcku u nompebumencku npoghun Ha ankemupanume

Ot ¢ur. 1 moxe aa ce 060011 CIIeTHOTO:

v Bw3pacmoeo pasnpedenenue. HAR-TOISM € JeIbT Ha MIIaauTe Xopa Mexay 18 u 29
rogunn (36.4%), cienBaHn OT Xopara B akTWBHA Bb3pacT 41-50 romuHm (26.5%) u 30-40
ronunu (19.1%).

v 3aemocm: MHO3uHCTBO (Hax 79%) ca paGoTeruy Xopa WM ChueTaBar pabora ¢
y4eHe, KOETO Mpe/rioiara COOCTBCHH AOXOU 32 TYPH3bM.
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v Yecmoma na nvmyeane: AHKETUPAHHTE Ca CHIHO aKTUBHH MOTPEOMTENH Ha
TYPUCTHYECKH YCIYTH — Haj TonoBuHata (52.5%) mbTyBar ¢ men eKcKypsus 2-3 mbTH B
TOJMHATA, a efAHa 4eTBBPT (24.7%) ro mpaBsT MOYTH BCEKU MECell.

v’ Jluuen onum: OtroBopure ca GalaHCHPAHH 10 OTHOIICHHE HA IPEKHs JOCET ChC
3€JICHH MPaKTHKH, Kato 45.1% 0T y4acTHHIMTE Bede ca MOCEIaBall TYPUCTHYECKH OOEKT ¢
BHEZIPEHH EKOJIOTHYHY PEHIeHNs, ToKato 54.9% Bce olle HAMAT TaKbB OIHT.

PesysitaTtu oT npoy4BaHeTo

AHanu3pT Ha cbOpaHHTE JaHHM I03BOJSABA Ja C€ IpPOCIEAU BpPB3KAaTa MEXKIY
JeKIapupaHUTe HAMIaCH KBM 3€JICHHTE MPAKTUKH M PeallHaTa MpeBapUTeIHa aHTAKUPAHOCT
Ha PECHOHJEHTUTE IO TeMara. 3a Ja ce YCTaHOBH JOKOJKO OTTOBOPHOTO IIOBEIEHUE €
Chb3HATeNeH u300p, Ha YJYAaCTHHIUTE € 3aJajeH BBIPOCEHT: , [Ipedu Oa nonvinume masu
anKema, MUCIUIU 1y cnie 3a0b1004eno no memama 3a yemounugus mypuzom? “. Ot o6mo 161
BAIUIHU OTTOBOPA, KATErOPUYHO MHO3HHCTBO OT 78% (126 mymm) mocouBa OTpHIATENCH
otroBop. EnBa 22% (35 nymun) moTBbpIKAaBaT, Y€ KOHIEMIHATA 32 YCTOHYHBOCT € OHiIa 00eKT
Ha TSIXHA [IPeIBapUTEIHA U OCh3HATa TeMa 33 Pa3MUCHI. To31 cepHo3eH AucOataHe ¢ KIIOU0B
HMHIMKATOp 32 CHCTOSIHHETO Ha Ia3apa KaTo 3a MAacOBHs OBJITapCKH TYpPHUCT YCTOHYHMBOCTTA €
[0-CKOPO HOBa M HENO3HAaTa B IBIOOYMHA TEMa, OTKOJIKOTO YTBBPICH KPHUTEPHU Ipu
IUTAaHUPAHETO Ha ITbTYBaHE.

KontpactsT mnpumobuBa omie MO-OTYCTAMBH H3MEPEHHs, KOraro JuMIcara Ha
IpeBapuTeIHa HHPOPMUPAHOCT Ce CHIIOCTABH C PE3yNTaTUTe OT ckanara Ha JIukept. Makap
4e 78% OT yuacTHULIUTE IIPU3HABAT, Y€ HUKOIra He ca OOMUCIIIU TeMaTa, ChILIaTa Ta3u Ipymna
JEMOHCTPHpa H3KIIOYNTENHO BHCOKA JCKJIApaTHBHA aHTaXHpaHOCT. Kakro e BumHO oOT
Tabnura 1, peciongeHTHTe 6€3 MpeJBapUTEIHO OCMUCIISIHE HA TEMAaTa OLICHSBAT TBBPCHHETO
,, YCTOIUUBHSAT TypH3bM € BaXKCH 3a ONA3BAHETO Ha MPHUPOJATa’ Che cpeaHa oleHka 4.16.

Tabauua 1. OneHKH HA MOPATHATA AHTAKHPAHOCT CPeJl PecOHeHTUTe 0e3
npeaBapuTesiHa pediexcust (n=126)

Omnocumenen 041 Ha
Tewvpoenue no ckanama na Jluxepm (1 00 5) | Cpeona oyenka | cvenacnume (ouenku 4 u
5)
T6.1: YcTOHYMBHAT TypuU3bM € BaXKeH 3a
4.16 73.4%
OMa3BaHETO Ha NPHPOJATA
T6.14: TypucTUTE HOCAT OTTOBOPHOCT Ja
. 4.16 75.0%
MHHUMH3HPAT HETATUBHOTO CH BB3/ICHCTBUC
T6.26: Cmstam, ye YCTOHYMBOTO pa3BUTHE B
’ 3.95 68.5%
TypH3Ma € OTTOBOPHOCT Ha BCEKH TYPUCT

Owie 1o0-moKa3areHo e, 4e¢ 75% OT HENOATOTBEHHTE 110 TeMara PEeCHOHACHTH ca
HA'BJIHO WJIU MO-CKOPO CHIVIACHHU, Y€ ,, MYPUCIUME HOCAN OM2080PHOCH 04 MUHUMUSUPAN
HezamueHomo cu gv3deticmeue “ (cpenHa oueHka 4.16). @akTeT, 4e OJIM30 TPH YETBBPTH OT
MOTPEOUTENNTE J1aBaT MAKCUMAIHUA MOPAIHU OLIEHKM HAa KOHIEMLHs, BbPXY KOSTO HE ca
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pa3chKIaBaIM MPEAN TOBA, € JOKA3ATEJICTBO 3a CKIIOHHOCTTA J1a CE MOAKPEIIAT ,,IPAaBUIIHUTE
€KOJIOTUYHH ITOCIIaHus 0e3 pealHo OOsSCHeHNE.

To3u pesyarar 1eMOHCTPUpPA KIACHUECKO IPOTHBOPEYHE MEKAY HAMEPEHUS U PeaHi
JNeHCTBHA. BbBarapckusar moTpeOWTeN IposBsABa CHIHA WHTYUTHBHA CHMIATHS KbBM
EKOJIOTUYHUTE [TOCIIAHUS M JIECHO CE ChIVIACSBA C TAXHATA JIETUTHMHOCT. 3arpiKeHOCTTa obade
ocTaBa JIeKJIapaTHBHA U BEPOATHO HSMA J1a M3IBP)KHU IIPH PETHH ITOTPEOUTENICKH Ka3yCcH KaTo
1300p MPH MO-BUCOKA [IEHA MK OTKa3 0T KoM(bopT. [Ipenu3BukareacTBOTO Npe MEHUIKMBHTA
Ha JIECTHHAIMATA HE € CaMo Jia IpeJyiara yCTOWYMBY YCIIyTH, a Aa 00pa3oBa morpeduTens Ha
MSICTO, IPEBPBIIANKH HHTYUTHBHOTO ChIVIacHe B HH(GOPMHUPAHO U aKTHBHO ThPCEHE.

BTopHsT KIHOYOB acleKT OT aHalM3a M3CIEABa KaK PEaHUST (PU3NYECKH JIOCET ChC
3€JICHU NPAKTUKU IPOMEHS HAauuHa, MO0 KOMTO TYPUCTHUTE NPHOPUTHU3UPAT TPUTE OCHOBHU
cThJ0a Ha YCTOMYMBOCTTA (€KOJIOTHYEH, COLMANICH M UKOHOMUYECKH). 3a HeNTa € U3BbPIICH
KPBCTOCAH aHAIN3 MEX/Y JCKIApHPaHUs OIHUT HA PECIIOHICHTHTE OT MOCEIICHUS B OOCKTH €
BHEJPEHH YCTONUMBHU MPAKTHKHU U ACMEKTa, KOWTO T€ CMSITAT 3a Half-Ba)keH.

Pasnpenenennero Ha OTrOBOpUTE, MpencTaBeHo B Tabnuia 2, paskpuBa 3aBUCHMOCT
MEXIy NMPAaKTHUECKaTa OMUTHOCT Ha NOTPEOUTENSI U HETOBUTE TEOPETUYHU ITPUOPHTETH.

Tabnuua 2. Bpb3ka MeX Iy HATMYMETO HA OIMUT U BOACIIHUS ACIEKT Ha YCTOMYMBOCTTA

Ilpeouwien onum c Exonozuuen Coyuanen Hronomuuecku
YCmOoUuu6u nPaKmuKu acnekm acnekm acnekm
Mmat onut 52.0% 38.4% 9.6%
Hswmar onur 38.6% 54.5% 6.9%

JlaHHUTE OuepTaBaT ABE HAITBIHO MPOTHBOIOIOKHU TeHAeHIUH. [Ipn mortpeburenure,
KOMTO MMaT PeajieH OMUT B 3€JICHH OOCKTH, KAaTETOPUUCH NPEBEC B3EMa CKOJOTMYHHUAT (OKyC
kato 52.0% OT TSX IO IMOCOYBAaT KaTo Haii-BakeH. 3a Ta3W IPyHa YCTOHYHBOCTTA CE€ CBBP3BA
JMPEKTHO C MEPKHTE, KOUTO BEeYe ca BUACIHM U TTOJI3BAJIN B IPAKTHKATa: PELUKIMPAHE, COIAPHA
[IaHeNH, IECTCHE Ha BOJa M HaMaJIsiBaHe Ha ITacTMacara.

HampiaHo pasnnmyHa e kapTHHATa IpH rpymnara 0e3 mpaktudeckd omuT. Cpex Te3n
PECIOHICHTH JIOMHUHHPAT M0-a0CTPaKTHU OYaKBaHHA KaTo 54.5% MOCTaBAT Ha IBPBO MACTO
COIHAJIHUS CTHJIO, CBBP3aH ¢ KyJITypHUS OOMEH H IIOJ0OpSBaHETO HA Ka4eCTBOTO HA KUBOT Ha
MECTHUTE OOIIHOCTH, JOKATO €KOJIOIMYHMAT acleKT OTCTHIIBA Ha 3ajeH miaH ¢ 38.6%. Tesu
pe3yiITaTH [0Ka3Bart, ue MPeKHUsIT HOTPEOUTENICKH OIIUT Urpae posIsiTa Ha OaraHCHpal (GakTop.
JlocersT ¢ peanHM EKOJOTHMYHHM pEIICHHs B MeCTaTa 3a HACTaHABaHE MM XpaHEHe
TpaHcopMupa yCTOIUMBOCTTA OT aOCTPAKTHO IOHSATHE B KOHKPETHA, BHIMMa ESKOJIOTHYHA
msipka. Koraro TakbB ONHUT JIMICBA, YCTOWYMBHAT TYpU3bM OCTaBa B cdepara Ha HESCHH
COIMaNHA O4YaKBaHUWA. ToBa IomdepTaBa CTPAaTETHUSCKOTO 3HAUCHHE Ha BHIMMATA 3€JIeHa
uH}pacTpyKkTypa — OM3HECHT TPsIOBA HE CaMO Jja HHBECTHPA B €KO-TEXHOJIOTHHU, HO M aKTHBHO
Jla TU TIPE/ICTaBst Ha CBOUTE TOCTUTE, Thi KaT0 MIMEHHO T¢ 0OPMST M HACOUBAT EKOJIOTUIHOTO
CB3HAHHE HA TYpPHCTA.
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Ha cnexBaiio MsCTO, aHANM3bT HA BOJACLIMTE NPHOPUTETH PasKpUBA CEPHO3CH
KOHIIENTyaJIeH Je(QHIUT B pa3ONpaHeTo Ha OBITapCKUsl TYPHCT 3a CHIIHOCTTA HA YCTOHYNBOTO
pasButHe. JlaHHMTE COdYaT, Yye MKOHOMHMYECKara yCTOHYMBOCT OCTaBa M3BBH (hoKyca Ha
norpeburenute. Ha Benpoca ,, Koui acnekm om ycmotiuugomo pasgumue e Haii-6asicen? *, ensa
8.1% or aHKeTHpaHHTE MOCOYBAT MKOHOMMYECKHUS CTBHJIO (CIPaBEMAINBO paslpeselicHuEe Ha
JIOXOIHTE, TOAKPeNa Ha MaJKUs OM3HeC U MHHHMH3HpaHe Ha HKOHOMUYECKHTE PHCKOBE). 3a
CpaBHEHHUE, COLMATHUAT U EKOJOTHMYHUSAT acHeKT IoydaBaT chbOTBETHO 47.2% u 44.7% ot
rnacosete (¢ur. 3)

®urypa 3. Pasnpenesienue Ha BoJeIUTe IPHOPHTETH 32 YCTOIYNBO Pa3BUTHE Cpe/l

noTpeduTeINTE
HIKoHOMUYeCKI
(8.1%) b

Ekonoruten

(44.7%) a7

Conmanen 47.2%
(47.2%)
0 10 20 30 40 50 60
IporenT ot pecnonnerTute (%)

ToBa mopueHsBaHe Ha HKOHOMHYECKHS (akTop € THIMYHO 3a Iazap, Ha KOUTO
KOHIICHIIUATA 32 YCTOMYMBOCT BCE OIIE CE BB3IPUEMa IOBPXHOCTHO. B MacoBoTO Ch3HaHME B
Bwirapus ,,3eneHUST TypU3bM  c€ OTHXAECTBABA IOYTH H3IIUIO C IPHPOJO3ALIUTHH ACHHOCTH
(oma3BaHe Ha IapkoBe, pPa3AeNIHO ChOMpPaHe Ha OTNA/IbIN) U COLMATHH PUI0OUBKH, HO PSIIKO
¢ (huHAHCOBY acmeKTH. JIMICBa OCH3HABAHETO, Y€ YCTOHYMB TYPH3bM HE MOXKE /1A ChIICCTBYBA
0e3 MKOHOMHYECKaTa >KM3HECIIOCOOHOCT Ha MECTHHTE OOIIHOCTH M 4e MOTPeOHTEICKHTE
Pa3Xo[H ca OCHOBEH HHCTPYMEHT 3a PETHOHAIIHO Pa3BHUTHE.

Tyk oTHOBO ce HaOMIOIaBa KJIACHYECKOTO Pa3MHHABAHE, AHATU3UPAHO B ITbPBATa YacT
ot noknaja. Koraro 6b1aT JUPEKTHO MONUTAHHU 4pe3 TBBPACHHUETO ,, Bapsam, e ycmouyugusm
mypuzem O0onpunacs 3a mecmuama uxkonomuxa ', 76.2% OT PECIOHAEHTHTE TaBaT BUCOKH
oleHKH (4 win 5), a cpenHata oueHka e 4.18. Beopeku ue [exiapupar Ha TeOpHst KOJIKO € BayKHa
MeCTHATa HKOHOMHKA, KOTaTo TPsiOBa a HAIlPaBsAT peasicH H300p Ha IPHOPUTET, Te s KJIacupar
Ha MMOCJIeaHO MCTO ¢ enBa 8.1%.

BrirapckusaT TypHCT OAKpEIst HKOHOMUYECKOTO Pa3BHTHE Ha ICCTHHAUHTE, HO HE TO
MIPHUII03HABA KaTO CBOS JINYHA OTTOBOPHOCT MJIM KIIIOYOB KPUTEPHI IIPH M300p Ha JACCTHHALMS.
3a moTpeOHTeNs IDTAIaHeTO Ha IO-BHCOKA IIEHA 3a MECTHH NPOAYKTU WIH H30HpaHEToO Ha
MaJTbK CEMEEH XOTEN IIpeJ| TOsM MEKIYHapoJeH KOMIUIEKC BCE Ol CE Bb3IpPUEMa KaTo
BBIIPOC Ha JIMYHO HPEANOYUTAHNE, a He KaTo aKkT Ha yCTOWYMBO moTpeOneHue. ToBa Hamara
TYPHCTHYECKHAT OU3HEC J]a IPOMEHH ChIIECTBEHO MAPKETHHIOBHUS CH MOJIXOJ — OT HpeiaraHe
Ha a0CTPaKTHU ,,3€JICHU" yCIyTH KbM AUPEKTHO KOMyHUKHpaHEe Ha HKOHOMUYECKATa 110134,



132 / YEPHOMOPCKN TYPUCTUYECKN ®OPYM, BAPHA 2026

[I0Ka3BaiiKi Ha OCTa KaK HErOBHUTE CPEJCTBA [OJIOMArar 3ara3BaHeTo Ha KOHKPETHH MECTHI
OM3HEeCH M 3aHasATH, KAaKTO M 4e UMAaT 3HaYeHUE 32 MECTHUTE OOIHOCTH.

3a nma ce pa3bepe HE caMO KaKBO OTIOBApsT MOTPEOUTENUTE, HO M 3al0 MUCIAT 110
OIIpesieNieH HauMH, M3CJICBAaHEeTO BKIIOYBA M KAaYeCTBEH aHAJIM3 Ha CBOOOIHHTE TEKCTOBU
OTrOBOPHM OT aHKeTara. Te OCHOBHO ca Ha PECHOHACHTUTE, KOUTO Ca MHUCIIHMIIN PEABAPUTEIIHO
10 TeMaTa, KakTo ¥ (UHaNIHHTE KOMEHTapH. Upe3 Te3M CIIONENICHH MHEHHS ce Pa3KpHBar
KJIIOYOBUTE MOTHUBATOPH, KOUTO KapaT OBJIrapcKus TYPHUCT Ja OCMMCIM YCTOHYMBOCTTA M
BCBHIIHOCT HAa4MHA 10 KOMTO TO MpaBU. AHAIU3BT Ha TEKCTOBETE ITOKA3Ba, U€ OCH3HATOCTTA
PSIKO BB3HHMKBA CHOHTAHHO. TS ce MPOBOKMpA OT mpu 0CHO6HU hakmopa:

v [Ipsak KOHMaKm ¢ He2amueHu Nociedcmeus. PECHOHICHTHTE YeCTO MOCOYBAT
IPSKOTO ,, KOHCYMAMOPCKO nogedenue Ha Xopama' W TPEKOMEPHOTO NOTpeOIeHUE Ha
TYPHCTHUTE, BB3MPHEMAHKH CE B TO3UNUATA ,, MIAMUIL CoM CU, Ue NOmpebaeam Koakomo cu
uckam . To3u cOMBCHK C MACOBUSI TYPU3BM, ,, KOUMO HAHACS PO HA MECIMHAMA UKOHOMUKA
u He e ycmouuug ““, AeficTBa KaTo CUJICH MOpaJeH KaTalIu3aTop 10 TeMaTa 3a yCTOMYHBOCTTA.

v O6pasosanue u npoexmu: OKONO €IHA TpeTa OT KOMEHTHPAIHMTE [OCOYBAT
,, OUCKYCUU NO 8peMe HA IeKYuU 8 yHugepcumema * W y4acTHE B ,, e8pOnelicKy npoekmu ** Kato
OCHOBHA IPHYMHA JIa CE 3aMHUCIAT 3a ycToitumBocTTa. ToBa TMOKa3Ba, ye oOpa3oBaTCIHHUTE
WHULMATHBU WMAT AUPEKTEH e(eKT BbPXYy HOTPEOMTEICKOTO Ch3HAHME M OCMHUCISHE Ha
TeMara.

v Tobannu exonozuunu mendenyuu: HAKOW yH4aCTHUIHM Ca NPOBOKUPAHHU OT OOIIOTO
TBPCEHE Ha ,, 3eMeHU peulenus " W HyKJaTa OT ,,yCMOuuueo ynpasienue Ha pecypcume Kamo
600a u enepeuis ", 3a110TO TOBA ca TEXHU JTMYHH TEMH.

B cBoGomHuTE KOMEHTapu moTpebuTenute GOpMyIHpar sSCHU odakBaHHA. Ha mepBo
MSICTO CMSITAT, Y€ YCTOHUYUBOCTTA ,, mpsibéa da 6voe npuopumem nomep 1 u 3a 0eeme cmpanu
- 3a masu, KOAMo npeoiaza Mypucmu4ecku ycayau, u 3a masu, koamo au usnonsea ‘. Ha Bropo
MSICTO, PECHOHACHTHTE HACTOSBAT 3a IUIOCTEH IIOAXOJ, OTBBJ eKoyorusra: , Ipsbea oa ce
Y6adcasa CoYUanHo-KyImypHama UOeHMUYHOCm HA npuemawjume obwHocmu, 0a onasea
KYINypHOMO HACIe0CHB0, MPAOUYUOHHUME YEHHOCTU U 0d OONPUHACS 34 MEXCOYKYIIMYPHOMO
pasbupamencmeo .

IlepcieKTHBY U NPENOPBHKH Npe] AeCTHHANUSATA H fU3Heca

Ha 0a3ara Ha HampaBeHHTE aHAJIM3M MOTaT Ja ce (OPMyIUpaT KOHKPETHH HACOKHU 3a
Pa3BUTHETO HA YCTOMYHMB TYpPUCTHUECKU MPOAYKT Ha OBJTapcKus maszap. 3a aa ce mpeopoiee
pa3sMHHABaHETO MEXKIY HarlaCM M pealHO MOBEICHHE, OW3HECHT U MEHHWKbPUTE Ha
JIECTHHALMH TPsIOBa 1a BH3IPHEMAT IPOAKTHBEH ITOXO0.

BusHechT TpsiOBa /Aa MpeacTaBs HA TYPUCTUTE M MECTHATa OOIIHOCT YCTOWYHUBUTE CH
NpaKkTUKH. VIHBECTHLMHMTE B CONApHM IAHENM, CHCTEMH 32 NPEYHCTBAHE Ha BOXA WIIH
€HEeProcrecTsaBalll pelieHust TpsOBa na ObAaT BUAMMHU M oOsicHeHH. ToBa Moxe naa ce
peanu3upa upe3 KpaTKy, SCHU HH(POPMaIMOHHH eneMeHTH (Tadem, QR komose) mo Bpeme Ha
MPeCTosi. AHAMU3BT HACOUBA, Y€ (BU3UUECKUAT JOCET ChC 3eIeHaTa HHPPACTPYKTypa € CHUIICH
(haxTop 3a MOBHIIABaHE HA €KOJIOTHYHATA OCH3HATOCT Ha TYpHCTa.
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Tbi KaTO MKOHOMUYECKHST acleKT Ha YCTONYMBOCTTA € CHJIHO MOALIEHEH OT HSKOH
MOTPEOHUTENH, XOTEIHEPUTE H PECTOPAHTHOPUTE MOTaT LEJICHACOUSHO 1 TO IpecTaBsT. ToBa
BKJIIOYBA HaChp4yaBaHE HA MAPTHHOPCTBA C MECTHU 3€MEJEIIIH, IPOU3BOIUTENN U 3aHASATUYHH.
IIpomyxruTte MM He TpsIOBa caMo J1a ce CePBHUPAT, a Ja Ob/AT IIPEICTaBSIHH HA TYPUCTUTE C SICHA
HCTOpUST — KaTo (GopMa Ha JUpeKTHa (DUHAHCOBA MOIKPENa 3a PerHoHA W 3ama3BaHe Ha
MeCTHaTa KyJITypa.

Cnonenennrte oT noTpeduTenuTe 6apuepu MoauepTaBaT 1 HeOOXOAUMOCTTA OT SICHU M
pa3dupaemMy HALMOHAJHM MJIM PETMOHAIIHM C€TUKETH 3a KauecTBO. Te3n ceprudukaru TpsOBa
Ja aBaT eJHO3HAYeH W JICCHO OTKPUBAaeM CHTHAJ 3a MOTPEOHUTENs B €Tama Ha pe3epBalusl,
MPEANa3Baiiku ro OT PUCK OT MapKETHHIOBA IceBroekonorus. Hanmnunero Ha yHubuUmpan
CTaH/apT LI¢ NPEBbPHE YCTOMYMBOCTTA OT aOCTPAKTHO JKEIAHWE B KOHKPETCH KPUTEPHil 3a
1300p Ha XOTeI.

3akiouenune

B®3 0cHOBa Ha eMIIMPUYHMS aHAITM3 MOXKE J1a CE 3aKIII0UH, Y€ HaITIaCUTEe Ha OBJIrapCKus
TYpUCT KbM YCTOWYMBOTO pa3BUTHE CC HAaMHpar B eTam Ha Ch3psaBaHe. V3ciemsamnero
YCTaHOBSIBAa HAJIMYMETO HA CHIIHO EMOLIMOHAIHO MPEPA3IOI0KEHNE KbM SKOJIOTHIHHUTE Kay3H,
HO CBIIEBPEMECHHO pa3KpHBa CEPUO3EH KOHIIEMTyaleH AehHIMT B pa3bMpaHeTo Ha TPUTE
cThI0a Ha YCTOHYMBOCTTA. 32 MAacOBHUsI IIOTPEOUTEN YCTOHUYHMBHAT TYpHU3BM CE H3UepIBa C
rpKaTa 3a OpUpoIara, I0KaTO HKOHOMHYECKOTO M3MEPEHHE, KAaTO KIFOYOB MHCTPYMEHT 3a
JIOKaJIeH MPOCHEPUTET U MOAKpeINa 3a ApeOHHs OM3HEC, OCTaBa Hepaslo3HaTo. Pesynrarure
JIOKa3Bart, Y€ BHCOKATa 3arpIKeHOCT Ha TYPHUCTUTE YECTO He € MOAIUIATeHa ¢ MpeABapHTeIHa
MH(POPMHUPAHOCT, KOETO 51 TIPaBH ysA3BUMa B pealiHa Ma3apHa cpeaa. B T031 KOHTEKCT, INYHUST
MOTPEOHUTEICKHU OITUT Ce OKa3Ba KPUTHYEH (hakTop 3a mpoMsiHa. J[aHHHUTe MOKa3BaT, 4e KOJIKOTO
MOBEYE TYPHCTH PEATHO ce CONBCKBAT C (PM3MUYCCKU BHEAPCHHU 3€JICHN TIPAKTUKH, TOJIKOBA T10-
MparMaTuyHd, WHOOPMHpPAHH ¥ UW3KMCKBALIM CTaBaT Npd H30opa HAa AECTUHALMS H
TypUCTHUECKH 00eKT. Bbemniero Ha ycTolYnBuUs Typu3bM B biirapus 3aBucH ot CHocOOHOCTTA
Ha MHAYCTPHATA A2 U3BEJAC 3CJCHUTE CH MOJUTUKU Ha MPEACH IUIaH, NPEBPBILAHKH T BbB
BHJIMMA U HEPA3ZICIHA YacT OT TYPUCTUYECKOTO MTPEKUBSIBAHE.

Hacrosimoro wu3cnenBaHe e (MHAHCUPAHO IO HAyYHOM3CICAOBATEICKH HPOCKT
,,/I3cnenBane u OlEHKA Ha YCTOWYMBH NMPAKTHKH B MECTa 3a HacTaHsBaHe B bbirapms “, ¢
Homep DCJI-31-354-10/28.04.2026.
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DIGITALIZATION AS A TOOL FOR COMPARATIVE ANALYSIS IN THE
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ROSE VALLEY VITICULTURAL AND WINE-PRODUCING REGION/
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Abstract: Drawing on the experience of Bulgaria and other countries, the nation has
been divided into nine tourism regions and five wine-growing regions. Particular attention is
paid to the “Valley of Roses " tourism region and the “Rose Valley” wine-growing region. These
areas possess significant tourism potential and can complement each other in the development
of various forms of tourism. Wine tourism offers the greatest potential, facilitating the
establishment of wineries within the regions in question.
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BobBenenue

TypHucTHUECKH paiioH ,,JloJ1Ha Ha po3uTe™ U NMoAdalKaHCKH JI03apcku palioH “Po3oBa
JOJIMHA“ UMaT MHOTO OOLIM FeONPOCTPAHCTBEHH eneMeHTH. Jlo3apckust paifon obxBama 90%
oT TeputopuATa M 63% OT HaCeNEHMETO Ha TypUCTHYeCKHs paioH. Jlo3apo-BHHApCKOTO
paitonupane Ha bbarapus e odHIHaIHO IPHETO CEKTOPHO parionupane. Ot 19-te oOumHN Ha
TypUCTHUYECKHs paifioH, 7 ca yact or Jlozapckus paiion. Hact or Jlozapckus paiioH ca u
obmunure Koren, Cynrypmape u KapHoOar. ToBa mpenoctaBs BB3MOXKHOCTH arpapHHs
MOTEHIMAJ Ha paifoHa 1a CTUMYJIHpPA Pa3BUTHE Ha CEJICKH TyPH3bM, BUHEH TyPH3BM H JIp.

B ch1110TO BpeMe 3HaYMMOCTTA Ha aJMUHHCTPATHBHUTE F€ONPOCTPAHCTBEHH E€IEMEHTH
Ha JIOKaJIHO paBHUIIE (OOIIMHATE) ce OIpeens IpeH BCHUKO OT (aKTa, 4e B TEXHUTE TPaHUIN
ce OCBIICCTBABA Hal-NpsKaTa BpPb3Ka MEXKIY MPHPOAATa, KaTO M3TOYHHK HAa PECYpCH U
eKOCHUCTEMHH YCIIYTH, OT eJHa CTpaHa, ! HaCeIeHHETO, KaTo IPOU3BOAUTEI U OTPEOHUTEN, OT
npyra (Kynos, 2025, c. 358).

BrirapckoTto BUHONPOHU3BOACTBO € TPAJAUIUOHEH CEKTOP ChC yCTOMYHMBO pa3BHTHE,
Karo B CTpaHaTa Be4e ca perucrpupaHd Hax 362 wu3du. bBwiarapus mnpomssexia
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BHCOKOKAYECTBCHH BHHA, HO € CPAaBHUTEIHO OrPAHMYCHO TAXHOTO MOMYISPU3UPAHE U
MapKeTHHT. Pa3BUTHETO Ha BHHEHHS TYpPH3BM € BB3MOXHOCT 3a IIPEACTaBsSHE Ha
TYPUCTUYECKHS U arpapeH IOTEHI[HANl Ha CTpaHaTa HU U CTUMYIMpPAHE HAa Bpb3Kara MEKIY
OBITapCKOTO 3eMeJielie M TYPUCTHYECKHs CcekTop. Bce moBede OBJITApCcKOTO BHHO H
ObJrapckara XpaHa ca IPEJCTaBsHU KaTo 4acT OT LSUIOCTHOTO TYPHCTHYECKO IPEKHBSIBAHE.
VIma HEoOXOOMMOCT OT Ch3/laBaHEe Ha HAIMOHAIHO NMapTHBOPCTBO MEXKIY HHCTHTYIHUTE U
J103apO-BUHAPCKUS CEKTOpP 3a yTBbPIKJaBaHE Ha OBJIrapcKOTO BHHO 32 MO-aKTHBHOTO My
BKJIIOUBAHE B TYPUCTHUYECKOTO IpeAIaraHe Ha CTpaHara.

Obexm Ha W3CIEABaHE ca TYpPUCTHYECKU paioH ,,JlonmHa Ha po3uTe™ M J103apo-
BUHAPCKH palioH ,,Po30Ba JonuHa", a npedmem Ha U3CIIeBaHE Ca BE3MOXKHOCTHTE 32 Pa3BUTHE
Ha BUHCH TYpU3bM B T€3H JBa paifoHa. [/enma Ha HACTOSIIETO M3CIICIBAHE € Jla Ce pa3nieaar
CBCTOSHHETO, BH3MOXKHOCTUTE M MEPCIEKTHBUTE 33 PAa3BUTHE HAa BUHEH TypU3bM B ChUETAHHE
¢ JIpyrd alTepHATUBHU BHIOBE TypH3bM. M3MOI3BaHUTE Menoou ca TEOPETHUHUS aHAIM3 U
CHHTE3, HCTOPUOrpa)CKH METOM, KOHBEPreHTEH aHaIIH3 U JIp.

H3aoxenne

Ha ocnoBanne wi. 16, an. 1 or 3akona 3a typusma (3T) cec 3amosen Ne T-PII-16-
103/11.03.2015 r. e yrBppaena Konmemnius 3a TypucTHuecko paiioHupane Ha bparapus.

Teputopusta Ha cTpaHaTa € paszielieHa Ha 000COOEHM TEPUTOPUH - TYPUCTHUECKH
paiionu ¢ uen (GopMupaHe Ha PErHMOHAIHM TYPHCTHYECKH MPOAYKTH M OCBIICCTBABAHE Ha
perHoHalieH MapKeTHHI. YTBbpAeHaTa B KoHueniusara cxema Ha TypHCTHYECKO palilOHHpaHe
MIOKpHBA IisUIaTa TEPUTOPHS HA CTpaHATa, a OOLIMHUTE ca Hal-MaJKMs TEPUTOPHATIEH MO,
M3II0NI3BaH 3a OYepTaBaHe rpaHUINTE Ha paiioHnTe. O60Cc00eHN ca 9 TypHCcTHYECKH paiioHa,
KOHMTO Ca SICHO pa3lo3HaBaeMH Ha TypucTHYeckara kapta (¢ur. 1).

Tpawm "

Paon

®ur. 1 Typucruyeckn paiionu Ha Buiarapus

Typuctuuecku paiion JlommHa Ha po3WTE € HAW-CHIIHO KPHTHKYBaHHUST
CaMOCTOATENIEH PaifoH (B T.4. ¥ B KOJIMYECTBEH aCHEKT KaTo TBBPAE MalbK 110 TEPUTOPHUA U
TYPHCTHYECKO Pa3BUTHE), TIOHAKOTa OKa4YeCTBABAH KaTo ,,3MucIeH”’. OCHOBHUTE apryMeHTH
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ca, 4¢ TOW € TBBPJE MAIbBK, Y€ C€ MACHTU(UUUpA IOBEYE C TPAKUICKOTO HACIEICTBO U
CBOTBETHO € M3KyCTBEHO OTHAEJICH OT paiioH Tpakus, Je ce aconuupa ¢ ,,KOHKPETHO pacTeHue,
KOETO Bede He € IPHOPUTETHO U IPUBINYA OCETUTEIH IPe3 OrpaHUueH IepHO] OT BpeMe™ ...
VIma v oTzesTHE MHEHUS B IT0J13a Ha 000C00sSIBaHETO Ha paiioHa (,,yTBbp/ICHA MapKa™), HO IJTaBHO
MPEeICTABUTENH Ha OOLIMHY OT paiioHa U IPEAUMHO Ha oOuirHa Ka3aHIbk KATErOpUYHO CMSITAT,
4ye TOH TpsOBa sMa € caMoCTOsTeNeH paioH. J[OMHHHpalo HpeyIoKeHHe MO BpeMe Ha
oOCHKAaHMATa € NPHChEAWHsABaHe Ha paifon JlonMHa Ha po3uTe KbM pailoH Tpakus,
€BEHTYaJIHO KaTo IOApalioH, a CBIO TaKa M OTAENHH MHEHUS 3a MPHCHhEAUHSABAHEC HAa palioH
Jonuna Ha posure KbM pailoH Crapa IlaHMHAa Karo apryMeHT € 3ala3BaHeTo Ha
TepUTOpHUaHaTa I[UIOCTHOCT Ha Hanmonanen nmapk ,,llenrpanen bamxan®.

B npeutoxkenara cxema reorpa)CKHAT MOAXOM € AOMHUHHUPAIL, KOETO CE MOJKPEMs OT
akajgeMu4yHara o0mHocT. [TocouBa ce akaJeMHIHOTO IPABHIIO eIHA KIacH(UKAIHS 1a ce IpaBu
110 €IUH NPU3HAK, a He 110 J1Ba UK nosede. C To3u apryMeHT, paiioH JlonuHa Ha po3uTte u3iusa
OT cHcTeMaTa Ha OCTaHAINTE PAHOHU U TOBA CE IOJKPEIIs OT IO TOIIMaTa JacT OT eKCIePTHTE.
1o ce oTHacs 10 KpUTHYHATA Maca, OTPAaHUYEHHUAT BbB BCAKO OTHOIIEHUE pa3Mep Ha paioH
,,Po3oBa nonuna” (5% oT TepuTopHATa Ha cTpaHata U 1-3% 110 BCUYKU OCTaHAIIN OKA3aTEeNH)
€ OCHOBHATa NPHYNHA IBPBOHAYAIHO TOH 1a He (UIypHpa CaMOCTOSTENIHO B IPEIOKEHATa
cXeMa Ha TypHCTHYECKO pallOHHMpaHe, a Ja ce BKJIIOYM B TEPHUTOPUAIHUS 00XBAaT Ha PaiioH
,Tpakusa” (Konnenmus 3a TypucTudecko paiionnpane Ha benrapus, 2015, c. 44).

IlocnenBamoro My OTAeNsiHE B CaMOCTOATENIECH paOH € HPOAUKTYBAHO, HO H
MIOAKPEIEHO OT YOeUTEIH! apTyMEHTH:

v TakbB paifiOH CHIIECTBYBA B IOBEYETO IMPEAXOAHH CXEMH HA TyPUCTHYECKO
paiioHHpaHe, Makap U ¢ pa3nTuyHo HanMeHoBaHue (CpexHoropeky, [logbankanckm);

v/ PalfoHbT Ce CBBp3Ba C €IWH OT CHMBOJMTE Ha BbiIrapus ¥ uMa yTBbpAEHA
MIOMYJSIPHOCT Ha MHOTO I1a3apH, 0COOCHO Ha NEPCIICKTUBHY JaeYHN Ma3apH;

v’ PalfoHbT mpejyiara JOCTaTbYHO WIMPOK NPOAYKTOB MHKC, 0asMpaH Ha po3ara,
TPAKUICKOTO HACTIEACTBO, Br3pasknaHeTo N MHHEpATHUTE BOAN;

v’ PaiionbT € 106pe 060cobeH oT pusukoreorpadcka IieJHa TOUKa;

v C ornemsiHeTO Ha paiioHa He ce HapylIaBaT OCHOBHATA (GUIOCOGUS U Bb3IPUETHS
TIOZIXOJL TIPY paliOHUPAHETO;

v’ Bblipeku 4e ce HapylaBa GaaHChT (ChU3MEPUMOCTTA) MEK/LY OTIEIHUTE PaiiOHH,
TOBa HapylIeHHe He e apacTuaHo (Mapuros, 2017, c. 23).

B paiiona ,,JlonuHa Ha po3ute” ce BiatouBar 19 obumuu: AuTtoH, ['ypkoBo, 3naruma,
Kazannbk, KapnoBo, Konpusmmuna, MupkoBo, Msprmmk, Huxonaeo, IlaBen Oans,
IManartopume, Iupnon, Causen, Conort, Crpenua, TBbpauna, Xucaps, Yasnap u Yenomneu. 3a
OeHThp ce ompenpenst rp. Kazammek. PalioHpT pasmonara cbe pasHooOpaseH HPHPOIACH U
AHTPOINIOreHEH IOTEHLHal, KOMTO ompefeNiss W Heropara crnenuanusanus. OcHoOBHaTa
crenuanu3anys € KOMOMHAIMS OT J[Ba BHIA TYypPU3bM, KOHTO B CBHUCTAHHE OIPENENSIT
YHUKAJIHOCTTA Ha palioHa M € C aKIEHT Ha 3[paBeH M KYJITypeH Typu3bM. Pasmmpenara
CIeIHUaNU3alys BKIIOYBA OCHOBHHTE H 10 4 JONbJIBAINM BUAA TypusbM. llenta e nma ce
OTKpOSIT OHE3W BHIOBE TYpPHU3bM, C KOHTO PallOHBT Karo IUIO € Hali-pa3lio3HaBaeM Ha
TypucTHUeCKUst mnazap - Oanneo, CIIA u yenHec Typus3bM, KyATYpHO-HUCTOPUYECKH U
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(becTuBaNcH TypU3bM, NMPUKIIOYCHCKH U €KOTYPH3bM. IUIAHWHCKH ICIICXOJCH U PEKpeaTHBEeH
TYpH3bM, BUHEH TypU3bM. [0IIMO IpeinMCcTBO Ha paifoHa e mobpara HHPPACTPyKTypa, 4acT
OT KOSITO € Marucrpana ,,[pakus“ u nogbankanckusT nbt oT Codus 3a Byprac.

OcCHOBHHTE TOKa3aTeJH ca B OCHOBAaTa HA aHAM3a M OIEHKAaTa Ha OCHOBHHTE
€JICMEHTH Ha TCPUTOPUAIHHUTE TYPUCTHYECKHM CTPYKTYPH HA Pa3INYHO IMPOCTPAHCTBEHO
paBHHINE, HO BKJIIOYBAT M OLEHKA Ha KIIOYOBHTE (DAKTOpPH Ha Cpenara, BIHSCIIH BBPXY
pa3BuTHETO Ha Typu3Ma. [Ipu u3cneBaHe Ha TEPUTOPUATHOTO PA3BUTUE HA TYPU3MA, EKCIICPTH
M3M0N3BAT M cHeu(UUYeH KPUTEpUH 3a OTYMTAHE Ha pONTa Ha Typu3Ma B CTOIAHCKAara
CTpyKTypa Ha crTpaHata (Tabm. 1). F300pbT ce 000CHOBaBa ¢ MpejcTaBaTa 3a MHTCTPATHUSA
XapakTep Ha TypPHCTUYECKOTO CTOMAHCTBO M 3aBHCHMOCTTa MY OT APYTH (YHKIHOHAIHU
TEPUTOPUATHH CTPYKTYpU — HaceleHue, 3emelenue u Ap. (AHaIU3 Ha TEPHTOPHAIHOTO
pasBuTHe Ha Typu3Mma, 2011, c. 70).

Ta6a. 1 OcHoBHH NIOKAa3aTe I 3a paiion JoiuHa Ha po3uTe, 2024 1.

Tloxka3areu KosmyectBo
Bpoii 00mmHn 19
Tepuropus, kv’ 5252
OTH. 1511, % 5%
Hacenenue kpm 31.12.2024 325220
oTH. 115171, % 5,1%
Jlerna 9026
OTH. 115111, % 2,5%
[IpenoryBanu iuia — 0010 420 070
OTH. 151, % 4,7
TpeHomtyBay qyxICHIH -
OTH. Jis11, %0 -
bpoit HonryBKH — 001110 1111358
oTH. 115171, % 4%
HouryBku Ha dyXIeHIN -
OTH. 115111, % -
[Tpuxoau OT HOLIYBKH — 00O 84 136 633 1.
OTH. 1511, % 3,5%
I'scTOTA (JIETIa Ha KM2) 1,23
TypucTuueckn MHTEH3UTET (HOILYBKHM Ha 1 x.) 3,4

Ha npakrika BbB BCHUKH TYPUCTHYECKHM PailoHM c€ HaOII0aBaT 3HAUUTEIHU MEXIY
OOIIIHCKH Pa3NINu4ys, KOETO Ce 00SCHSIBA ¢ KOHIICHTPALUsITa Ha II0-TOIIMAaTa 9acT OT JISTTIOBaTa
6a3a B otaennu oboumHy. [lerte o6mmun Kapnoso, Kasannsk, Xucaps, [1aBen 6ans u Ciusen
umat 5 583 nerna (75,4 %) oT Te3u Ha paiiona; Kamanurer 86,6%; Peamn3upanu HOIIyBKU
95,6% ot Te3u Ha paiioHa.
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Ot 06a30BHTe MOKa3aTeld 32 HHTEH3HBHOCT Ha TYPHCTUYECKOTO pa3BHTHe ce
msnomssar A6coniomna mypucmuuecka yceoenocm (6poif Neria Ha KM2) — H3MON3BA CE 32
pa3KpHBaHe Ha 3aBUCHMOCTTa MEXIy Pa3HoIOKeHHETO Ha HacTaHUTeNHaTa 0a3a 3a TypU3bM U
XapakTepa Ha TYpPHCTHYECKHTE PECypcH U I'bCTOTaTa Ha HacelleHHeTo. Mojke Jla ce M3I0I3Ba
KOCBEHO M 32 OLIEHKAa Ha (PM3HYECKUTE U COLMAIHUTE BIMSHHS Ha TYPH3Ma, KaTO C€ OTYUTA
roJIeMHHAaTa Ha TEPUTOPHATA, BBPXY KOSTO TYPH3MBT OKa3Ba HaTHcK. CIy>KH 3a rpynupaHe Ha
TEPUTOPHATHUTE EIMHHMIM Ha JIOKAJTHO M PETMOHAJHO HHUBO IO TUI HAa CBHBPEMEHHO
TypuctHdecko ycposane. CpemnHo 3a paifoma mma 1,23 memia ma km? mpu 3,2 cpemHo 3a
cpanara. Haii-Bucoku croiiHocTi uMa B oOmmnute Xucaps 4,63, Ilasen 6aus 3,3, Comor 3,5,
Kompusmuna 1,6, Crpenua, Kazannbek 1,6. Hucku ca cToifHOCTUTE B 3amajiHaTa 4acT Ha pailoHa
obmuauTe AHTOH, 3naruia, Mupkoso, [Tupron, Yasnap u Yenomney.

Ommnocumenna mypucmuyecka yceoenocm (I'bCTOTA Ha JeNIa COPSMO T'hCTOTA Ha
HACeJIEHNETO U KOe(UIMEHT 3a OIaronpusTHUA NIPUPOIHU YCIIOBHS) — OKa3Ba OTHOCHTEIIHATA
HMHTEH3UBHOCT IIPU U3MOI3BAHETO HA TYPUCTHUECKUS IOTEHIHAN H PAa3KpUBa HEH3IIOI3BaHUTE
BB3MOKHOCTH Ha TBPCEHETO M Ipenaranero. Ilo3BossBa THIONOTHS Ha TEPUTOPHAIHHUTE
€[MHUIM Ha JIOKAJHO M PETHOHATHO HHBO IO CTCHNECH Ha CHOTBETCTBHUEC HA THPCCHETO U
npeiaranero. Haii-BHCOKH IOKa3aTeny B TOBa ChOTHOLIGHHE UMar obumHuTe Xucaps 0,24,
IaBen 6ans 0,13, Konpusmuna 0,09, Crpenya 0,08, Kapioso 0,03. Beuuku ocrananu o0muHu
“Mar CTOMHOCTH 1OJ] cpeiHaTa 3a paiiona — 0,03.

Typucmuuecku uumensumem (100 HoumryBKM Ha 1 KMTEN) — HU3MEpBa COLMAIHO-
HMKOHOMHMYECKHUTE BIMSHUS Ha TypH3Ma upe3 M3MOJ3BaHe Ha 0a30B IOKa3aTel 3a HOLIYBKH C
OTYMTAaHE Ha BEIMYMHATA HA HACEJECHUETO. 3a pasiMKa OT TypUCTHYecKara (yHKUUs, KOSITO
pa3KpHBa IIOTCHIMAIHO BB3MOXKHOTO BB3/ICHCTBHE, TO3M IIOKa3aTesl IOKa3Ba PEalHOTO
BB3ICHCTBHE Ha TypU3Ma BbPXy CpeliaTa, B Pe3ylITaT Ha KOETO OOCKTHBH3MpA B3EMaHETO Ha
pelIeHns 32 ONTHUMAJIHO pa3BUTHE Ha TypHU3Ma II0 TEPHTOpPHATA Ha CTpaHata (AHaIHM3 Ha
TEPUTOPUAITHOTO pa3BUTHE Ha Typu3Ma, 2011, c. 74-75).

Karo msmo MexIy OONIMHCKUTE pa3iHyds B TEPHTOPHATHOTO paslpeselieHHe Ha
HACTAaHUTEJHATa TypUCTHYecKa 0a3a B paifoHa MOrar jJa ce OLCHSAT Karo MHOTO BHCOKH.
IIpuuanauTe 32 BUcokaTa AudepeHNUAINS ca CBBP3AHH ¢ HAIMINETO Ha OOIHHI MHOTO-BUCOKH
¥ CHOTBETHO MHOTO HHUCKHU CTOMHOCTHU Ha IOKa3aTels. JlaHHUTE OKa3BaT 3HAYUTEITHH MEXKLY
OOIIMHCKH pa3nuyus 1o Opoii Ha jerara B CIIMIT na 1000 xutenu. 3a paifona To3u mokasaresn
e 27,8 nerna, Xucaps 255, IlaBen G6ans 140, Kompupumua 120, Crpenya ¢ 87. Hucku ca
CTOMHOCTUTE B 3allaJiHara 4acT Ha paifoHa oOmuHUTEe AHTOH, 3natuia, Mupkoso, Ilupromn,
Yapnap u Uenoneu. OcHOBHATA IIPUYHHA 32 TOIEMHTE MEXIy OOIIHMHCKY Pa3IHIUs B pAMKUTE
Ha paifoHa e cBbp3aHa ¢ (akra, 4ye ernara B CIIMH ca koHIEHTpUpaHU B paMKUTE Ha HSKOJIKO
OOIIMHY ¢ BHCOK IIOTEHIHAN, B KOHTO Ca Pa3BHTH PA3IMYHH BHIOBE TYPH3bM, KaTO €IUH B
IIOBEYETO CIIy4aH € JOMUHUpAIL. AHAJIM3BT HA IIOKA3aTelsl HOLLYBKHU Ha €/IHH JKHTEN IO0Ka3Ba
CBINO 3HAYUTETHH MEXAY OOIUHCKH pa3anuust. CpenHo 3a palioHa HA JKUTEIl ce pPeaan3upar
3,4 HomyBku. Tpu OOIIMHYM MMaT 3HAYMTEITHO MPEAMMCTBO TIpej ocTaHanuTe — Xucaps - 36
HouryBku, [TaBen baus - 23,5 u Crpenua - 12,3. OOmMHM CbC 3HAYUTEICH TYPHCTHYECKH
MoTeHIHay, xobpa obma M crenuann3upaHa HHppacTpykTypa kato Kasammpk, Kapioso,
CaMBeH UMAT HUCKHU CTOMHOCTH MOpa iy NO-ToIeMUAT Opoii HaceneHue.
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Tabauua 2. bpoii na jgernara u Houryskure B CIIMH na 1000 :xutesu B Typuctndeckn

paiion /losiuHa Ha po3ute

Bpoii nerma | Homysku | Jleria va km? | Cpenna CpoTHOIEHHE
OOumHI B CIIMH B CIIMH r'bCTOTA HA Ha I'bCTOTA Ha
Ha 1000 Ha 1000 HACEJICHUETO | JIeria CrpsimMo
KUTEIH SKHTEIH /xm? r'bCTOTATA HA
HACEJICHUETO
TTanariopuie 10,6 1827 0,73 358 0,02
Crpemua 87,2 12 300 1,6 19,6 0,08
Kaprnoso 26,5 236,2 1,15 44,7 0,03
Cornor 26,4 1663 35 158,4 0,02
Xucapst 255 35979 4,63 19 0,24
Kaszannbk 14,1 233 1,48 104,5 0,01
T'ypkoBo 0,25 18,1 0,01
Msrmk 21 3386 0,52 25,1 0,02
TlaBen Oanst 140,2 23 462 33 25,1 0,13
Huxkonaeso 0,66 244 0,02
AHTOH
3naruna
MupkoBo
Tupron
Yenoneu
Konpusruuia 120 4941 1,63 17,2 0,09
Yasnap
Paiion 27,8 3417 1,23 46 0,03

WzpbpmiBaiiky THIonorus Ha oOmMHMTE B bBhirapus ,oTeHIMan — CTENeH Ha
pa3BUTHE" € IOIyYeHa TEXHOIOrn4Ha cxeMa. [Ipuemaiiku 3a OCHOBEH Au()epeHIUpal] IPU3HAK
Ha Hal-BUCOKO HMBO CTENEHTA Ha TYPHCTHYECKO pa3BHTHE, a INpPH 000COOSIBaHETO Ha
MOJTUIIOBETE — PECYPCHUST NOTEHIMAN (IIPUPOJICH M aHTPOIIOTEHEH ) TUIIOJIOTUsATa (hopmupa 3
tuna 1 10 moxTrna (AHaNIU3 Ha TEPUTOPHATHOTO Pa3BUTHE Ha Typu3Mma, 2011, c. 315).

B paiiona Te umar ciemHoTO u3pakeHue: I-Tum — OGMHM ¢ MHOro 06po
TYPHCTHYECKO pa3BUTHe, ¢ JBa noaruna. OT paiioHa HAMa oOmuHa oT To3u Tuil. II-pn THn
OOLIMHM C J00pP0 TYPMCTHYECKO pa3BUTHE € MeT moaTuna. Tyk ce BKIIOYBAT OOILMHUTE
Cmusen, Comnor, ITaen 6ans Xucaps, Kazannsk ITanartopume, Konpusmma, Kapnoso. ITI-
TH THII OOIIMHM cbC ¢1a00 TypucTHYecKo pasBuTHe. Tyk ce oTHacaT AHTOH ['ypkoBo
3naruia, MupkoBo HuxonaeBo, Mermk, Ctpenya, Teepauna, Yasnap, Yenomneu.

Taxa hopMupaHaTa THIIOJIOIHYHA CXEMa MOXeE 1a Ob/ie N3M0I3BaHa KAKTO [IPH aHAN3a
Ha UKOHOMHYECKaTa e()eKTHBHOCT Ha TYPUCTHYECKOTO Pa3BUTHE HA OOIMMHCKO HHUBO, Taka U
Karo 6a3a 3a omnpezielssHEe Ha MapaMETPUTE HAa MApPKETHHIOBaTa CTPATErHy Ha ACCTHHALIMOHHO
HUBO (AHaIM3 Ha TEPUTOPUATHOTO Pa3BUTHE Ha TypusMma, 2011, c. 324).
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Ha oOmuHcKo (JIOKaIHO, MECTHO) paBHHIIE NPOOJEMUTE HA TypU3Ma Ca CBbP3aHH C
OTpaHMYCHUTE ¥ HENOCTaThYHH (PUHAHCOBH pECypcH 3a YCBOSBaHE Ha CBHIIECTBYBAIIUS
pecypceH MOTEHIMAN; OrpaHUYeH, HeJOCTaThbyeH Opoi M ¢ HUCKA KBATM(UKALUS YOBEUIKH
KaluTal ¥ IOMUHHUPAHe Ha eUH BUA TypH3bM. OT H3BBPLICHUAT aHAIIN3 CE YCTAaHOBH, Ue TOBa
€ TUIMYHO 32 OOIIMHUTE OT 3alaIHaTa 4acT Ha paiioHa: AHTOH, 3naruua, Mupkoso, [Tupmom,
Yasnap u Yenomney, a cpino Huxonaeso, ['ypkoBo.

Jlozapo-BUHApCcKOTO paiioHMpaHe Ha Bbarapmsi BeposTHO € EIMHCTBEHOTO
oduIMaTHO TMPHETO CEKTOPHO palioHMpaHe y Hac Ipe3 HociaegHute ropuHu. Jlosapckure
paiioHH ca ne(HMHHUpaHH B 3aKOHOJATENICTBOTO, MOKPHBAT IsIaTa TEPUTOPHS HA CTpaHATa U
HMaT SICHO OYepTaH TePHTOpHalIeH 00XBAT BH3 OCHOBA Ha Haif-MajKaTa aJMHUHHCTPATHBHO-
TepUTOpHalHa eJuHuIa — ob1rHa. ToBa palioHnpaHe oOade He MOXe a ObJie BaxeH (aKTop
IIPU OTIPEAENITHETO Ha TYPUCTHYECKUTE PaOHH, ThH KaTo € CTPOro CrenuduyHo H He OTIUTA
KOMIIJIEGKCHHSI PECYpCEH MOTCHIMAN M PEATHUTE M3MEPEHHs Ha TYyPUCTHYECKOTO Pa3BHUTHE,
HUTO Ha TEPHTOpPHATHATa OOBBP3aHOCT U PETHOHAIHATA UACHTHYHOCT HA TypPUCTUYCCKUS
nponykt. To Mo:ke 1a HIMa OpPHEHTHPOBBLYHA, CIIOMATATEIHA POJIS PH 0YePTABAHETO HA
TYPHCTHYECKHTE PalioHM H 0C00eHO - NPH ONpeNeJSTHETO Ha NPOIYKTOBATa UM
cnenmaam3anus (Koxuenmys 3a Typuctnyecko paiionupane Ha breirapust, 2015, c. 5).

Bb3 ocHOBa Ha KJIMMAaTHYHHUTE M [OYBEHUTC YCJIOBHS HA CTpaHATa M OMOIOTHYHHTE
0Cco0EHOCTH Ha paifOHUpPaHUTE COPTOBE, a CBHIIIO M Bb3 OCHOBA Ha PE3YNITaTHTE OT OTIVICKIAHETO
HAa COPTOBETC B ONMTHHUTE MOJETa HA HAYYHUTE HHCTHUTYTH M B IIPOU3BOACTBOTO C
nocranoBneHne Nel62 Ha MunncTepckns cbBeT oT 1960 I. ce 000c00SBaT YeTHPH JIO3aPCKH
paiiona: CeBepHoObJrapcku, MU3rounoobiarapeku win YepHomopceku, FOxHoObIrapcku
u I0ro3zananen. Brrpeku cBosI yCIIOBEH XapakTep 000COOCHHTE JI03apCKH paifoHn ce oKa3BaT
YCTOHYUBH.

IIpu cepBpeMeHHUTE YCIIOBUS MTOTPEOHOCTUTE Ha NpaKTHKaTa Hajarar paloHHpaHe Ha
J103apO-BUHAPCKOTO MPOU3BOACTBO. 3a HyXAuTe Ha M3mbiHHUTENHATa areHIus 1o jo3ata U
BUHOTO B CTpaHaTa ca (OpMHpaHH HeT JI03apo-BHHApcku paifona — CeepeH (/lyHaBcka
paBuuHa), U3touen (YepHomopckn), FOxen (Tpakuiicka Husuna), lOrozamaznen (JonuHara Ha
Crpyma). O6ocobeH e u HOB, IeTH paiion — [logbankancku paiton “Poszosa gommua”. Toit e
IVIaBHO 3a IIeNUTE HA MpaKTUKaTa (THPrOBCKO NPEACTaBSHE Ha BHHATA), THH KaTo OT IIIeAHA
TOYKa Ha PalOHHPAHETO eIHO OT HEOOXOOMMHTE YCIOBHS 32 000co0sBaTe Ha TEPUTOPUATHU
ChYETaHHS OT pa3IM4eH TAaKCOHOMHYEH PAaHT € HeNpeKbCHATOCT Ha TepHropusrta. [lpu
IMonbankaHckust J103apcku  paifoH Teputopusta Ha oOmuHuTe TBBpauMma n Koten e
,IIpeKkbcHaTa” oT o0omuHa CIMBeH, KoATO € B rpaHunuTe Ha OxHus nosapcku paifon (Mapkos,
2012, c. 157). ToBa e Hail-MaJKUAT J103apO-BUHAPCKHU paiioH Ha bbarapus.

Pasnonoxken e 1okHOo oT CTapa IUTaHMHA U OOXBallla TEPHUTOPUHTE MEXmy bamkxama
n n3rouHara 4yact Ha CpenHa ropa. Tepoapa Ha TO3M paliOH € MOIXOASAII 32 OTIVIEKaHE
Ha BUCOKOKaueCTBEHH J103s1. TyK ce MpoM3BeXIaT IIABHO OENM CyXH U MOIYCyXH BHHA, IO-
MaJiko yepBeHHu. [InomuTe Ha j1o3sTa B paiiona ca 6 889,0 xa niu 11,5% ot n103sta Ha cTpaHara.
Ot 1sx 2436,3 xa ca ¢ 3HII — 2,7 % ot te3u Ha cTpanara, 2 066,5 xa ¢ 3['Y - 9,9% ot Te3u
Ha cTpaHara, 6e3 3HII n 3I'Y 2 386,2 xa -10,2%. Haii-ronsama e momra Ha no3sta ¢ 3HIT
KOHMTO Ca B OCHOBAara Ha IIPOU3BOACTBOTO Ha KAYCCTBCHU BHHA M Pa3BUTHE HA BUHCH TypPU3bM.
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B crnenudukanui Ha BHHA ChC 3aMIMTEHO HamMenoBanue 3a mpousxon (3HII) mo mozapcku
paiionn (Opoit BuHa, oTH. 1su1). IlonbGankancku paiioH ,,Po3oBa monmuHa” mMa 7 BHHA WIH
13,5%, Cynrypnape, Cnassauu, Kapao6ar, Kapnoo, Jlosuua, Xucaps, I1luayeso.

Cpen Bomemmre BuHapckum u30bm B paifona ¢ Bunapcka m36a ,,Pymeans® B
[Nanarropuie, cb3nazeHa npe3 2006 r. Cb3gaBaHETO HA JI030BUTE HACAK/ACHHS 3all04Ba MPE3
2005 T. cien MHOTOOPOIHHM NTPOYYIBAHMS U W3CIIEIBAHMS Ha PETHOHA, 110 OTHOIIECHHE Ha [10YBa,
KJIMMaT ¥ TeYeHHs Ha Bh3AyIIHUTE MacH. B okoIHOCTHTE Ha Ma3apHKULIKOTO ¢. CMUIIEL] BBPXY
56 xa ca 3acageHH 1035 cbc copToBe Maspyn, Cupa, Mepio u KaGepre coBuHboH. BiHapckara
n30a npepaboTBa KA4ECTBEHO I'PO3/IE U OCUTYPsIBa BUCOKO Ka4eCTBO Ha IPE/UIaraHNUTE BHHA.

Bunapcxka u30a ,,Pymennsi“ pasmonara ¢ yloTHa TypUCTHYECKA JETyCTallHOHHA, KBJIETO
MOCETUTENNTE MOTaT Jia ce HOTOIAT B aTMOc(depaTa Ha BUHOIIPOU3BOACTBOTO M ACTYCTAIUATA
Ha noxOpaHa ceneknus BuHa. KamanutersT ¢ 40 MecTa, OTBOpEHA LEOTOAUIIHO 32 BCHUKH
BUHOMOOKUTEH. [lo-ronemure rpynu Morar jAa IOJ3BAarT yCIYTHTE Ha HAKOH OT IPajCKHTE
xorenu. C 6oraroro uctopudecko MuHano Ha rp. [lanaropume, Mcropudecku myseit, Kpmara
Ha Paiina Kusaruns, TyreBara xbiia, Komruieke Anpuwiny 1 MectHocTTa O0opHie ca caMmo
yacT 3a0eNeKUTEIIHOCTHTE, KOUTo Morar 1a ce nocerst (https://www.rumelia.net/).

Maro ,,Konca“ — c¢. MockoBen, odmmuHa KapiioBo € cb31azeHo OT ceMeHCTBO
MHUHKOBH U B IPOABDKEHHE Ha TP MOKOJICHHS T€ MPEIIUTAT IPEBHUTE TPAKUIICKU TPaIUIIUK
CBhC CHBPEMEHHOTO HM3KYCTBO Ha BHHOIPOM3BOACTBOTO. OcHoBaHa mpe3 1998 r. ot Munko
Mumnkos, u3bara, 3apoaena B PozoBara qonuHa otrinexaa S0 xa j103st B OnaronpusTHUS BUHCH
MHKpO paiiOH, pa3loNOXeH MexIy okHui cxioH Ha Crapa ITmanmna m CpemHa ropa.
KnumareT ¥ mousure, OoraTu Ha BapOBUK M YaKbJ, IPEJOCTaBAT HJCalHH YCIOBHUS 3a
OTIIICK/IaHe HAa BHCOKOKAa4eCTBEHHM Oenmu copToBe rposne kato YepseH Mrucker, Myckar
Ortonen, lapnone u CoBunboH bran. bnaronapenue Ha Te3u yCIOBHS U TPUKUTE, KOUTO CE
1oJIaraT, BHHOTO € C M3KJIIOUUTEJICH XapakTep U BKyc. MoznepHaTa 6a3a 3a BHHOIIPOU3BOJICTBO
B rp. Kimucypa e or 2005 r., a BenmuectBeHoto Llaro ,,Korca® e mocrpoeno npe3 2008 r.
IIpon3BOACTBOTO Ha BHHO € B TP CEPHU.

EnuH oT Hali-M3BECTHUTE BUHEHHU KOMIUICKCH B paifoHa — BHHapcka u3ba ,Crapocena*
C IPOU3BOJCTBEHO U TYPHCTHUECKO HANpaBIICHUE € pasnosoxkeH B ¢. Ctapocen. Pa3momara ¢
MoOJIepHa BUHapcKa n30a, ch3nanena mpes 2005 ., ¢ kananurer 3a npepadotka Ha 1000 T rpo3ae
roguiHo. CoOCTBEHUTE JI030BM MacuBH obxBamar okoio 700 axa, MPEAUMHO C YepBEHH
COPTOBE, YMUTO KIMMATHYHH U TIOYBEHU YCIOBHS B Tpakumiickara HU3HHA JONPHUHACAT 3a
BHCOKOTO KayecTBO Ha BHHara. IIpoM3BexaaT ce KJIACHYECKH OTIEKadM M IUIOJOBH BUHA.
Bunapna Crapocen € cHMBOJI Ha Ka4eCTBO U TPAAULIUY B IPOM3BOJACTBOTO HAa BHHO U PAKUs B
Bearapus. Ha 21 ronu 2007 1. BUHapckaTa u3ba MpeBbpHATa B KOMIUICKC OT 22 CTau, MalbK
CIIA neHTBp, peCTOpaHT U Mara3uH 3a BUHO HOCPEIIHA IEPBUTE CH TOCTH.

KbM kpast Ha 2015 1. Bede roctute Morat Ja u3dupar Mexay 90 momerieHusi, HsIKOIKO
GaceliHa, Ba pecTOpaHTa 1 Pa3HOOOpasue OT OMIUH 32 CBOOOZHOTO cu BpeMe. [Ipes okToMBpu
2018 r. B xopoHara Ha ,,Crapocen” ce nosiBu Tpakuiicka pesuneHuus. Cec cBoute 136
JyKCO3HH MTOMEIICHNUS, Pa3HOOOpa3Hu 3aBeeHus, 6oraT KOH(PEPEHTEH HEHThP U MaIabeH mo
pona cu CIIA nentsp, mpemnaram yHukanau BuHeHH u CIIA nponemypu, Tpaxwmiicka
PE3UICHINS Ce MPEBbPHA B CHTHP Ha chouTHsATa B ,,CTapocen™. [Ipe3 2024 r. oTBOpH Bpatu
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HOBOTO Jlenmykc kpuiio Ha xoren ,,Crapocen”, pasumpeH CIIA 1eHTsp ¢ olie eJuH BbHIICH
GaceitH n mosede or 100 nka 3eleHWHA W TpagWHM. B Tasm MonepHa BHHEHa JIOKAIMsS ce
MPOBEXAAT TEMAaTHYHU, YaCTHH H KOPIOpAaTHBHH Meponpusatusa. Ilpexmarar ce rypme
Jerycransi Ha BHHO, pakWs U CBIIBTCTBAIlM JEIMKaTeCH, MOAEPHO 00OpyaBaHA
nerycrauuonHa 3ana. Xoren Crapoces ce Hamupa B okpaiHHHUTE Ha ¢. CTapocen u npeasiara
OTKpUT IUTyBeH OaceifH ¢ ropemnia MuHepanHa Boza. [Ipennara ce Gorara BUHEHa JUCTa, KAKTO
1 BUHCHH OOMKOJIKM B paiioHa. Ha MsicTO MMa ChIIO HIPHILE 32 MUHU TON, a JIOB, KOHHA €372
1 o(poyxR eKCKyp3UH ce opraHusupar B okonHoctTa (https://starosel.com/vinarna/).

Bunapcka u36a Domain Trifonoff e usrpagena npes 2008 r. B c. IlecHono#, o0m1.
KanostHoBo. ITocTpoena ¢ B mognoxuero Ha Bp. Yykypnu 6aup 1o kpacuBa 60poBa ropa, 9act
OT KOSITO C& HAMHPA U B JIBOpa Ha n3bara.

HM3bara e opreHTHpaHa KbM IIPOU3BOJACTBOTO HAa MAJKH MAapTHIH BHCOKOKAaYECTBEHU
BuHa. Cepruduimpana e 3a GMOIOrMYHO TPOU3BOJACTBO. Pasnonara ¢ 3 xa coOCcTBeHH 61O J10351.
Hacaxxpenunsita ce Hamupar B ¢. Ctapo ceno, oonact Cnusen. OTIIeXaaHH COPTOBE ca KabepHe
COBHMHBOH, MepJio M pyOuH. benure BHHa ca OT copTroBeTe TEBIOPUTPAMUHEP M YEpPBEH
KapJIOBCKH MHCKeT. V30ara e muoHep B IPOHM3BOACTBOTO HAa OMO BHHO OT apOHHUS U IPYTU
mronoBu BuHa. OT 2019 1, JIomeitn TpudoHOB 3a04Ha IPOU3BOICTBOTO UM, KaTo IIpeara
caMo JIe4eOHH COKOBE, KOUTO ca C Hail-CHJIHU aHTUOKCHAAHTHY KauecTBa U JOKa3aH jedeOeH
edext. Bunapcka uzba ,,Jlomeiin TpuoHOB® npenara pa3iInyHd BapHaHTH 3a JETYCTaIlHH:
Domain Trifonoff pasmosara ¢ gerycrammonna ¢ 30 mecra. M36ata uma JOroBOPHH OTHOIICHHS
¢ Tpu XoTena B rp. baus u rp. Xucaps 3a HOLIYBKHM Ha TpyIH WJIM TOCTH Ha n3bara Ha
MIPOMOLIMOHAIHYA LIEHH W C OpPraHM3upaH TPAHCIOPT OT XoTena m0 u3bara u obOpaTHO
(https://www.trifonoff-wine.eu).

»3eJIaHoC* ¢ OyTHKOBa BHHApHA, KPHCTEHA Ha TIOKPOBHUTEISI HA BECEIHMETO U JIIOOOBTa
¥ Ha €JJHA OT TPAKUICKUTE JlyMH 3a BUHO — 3enac. BuHapcka n3ba ,,3emanoc’ € pasnojioxKeHa B
c. CnaBsiniu. ToBa e napcTBOTO Ha MECKeTa: ICHKATeH, apOMaTeH, TUIUYECH OBJITapCKH COPT,
C BKyCOBH HOTKH HAIIOMHSIIHN O€JIH IIBETS, 3eIeHa s10b1Ka 1 TUTpyc. TepoapsT Ha ¢. CnaBsiHIM
(CBBKYIHOCTTA OT [10YBA ¥ €CTECTBEHM YCIIOBHS, IPUAABAIIM XapaKTep Ha BUHOTO) € OTLEINB
¥ TIECHYINB, KaToO TOBa ca Nep(eKTHUTE yCIOBUS JAa C¢ IPHaJe €IeTaHTHOCT U MUHEpaleH
¢unec Ha BuHara. lllato Cynrypmape pasmomarar cbc codctBeHn 400 nka 51035, KBIETO
orriexnar coproere CyHrypnapcku mucker, Uranuancku pusnunr, Hlapnone, Myckar u
Mepio.

Bunara ca npejcraBeHH B ABE CEpHH - NPEMHYM cepusi Zelanos u cynep-npeMuym
cepus ‘Z'.... Tyk, c npeaBapuTenHo oOakiaHe BCEKH TIOOMTENT HA BUHOTO MOXE Ja IIOCETU
n30ara, 1a ce 3aro3Hae ¢ paiilOHa U CaMOTO MPOM3BOJICTBO M Jia OIIUTa BUHA OT ABETE UM CEPUU
Z u Zelanos B gerycranuonHara 3ana (https:/www.zelanos.bg/intro.html).

Bunapna ,,Kapno6ar* pasnonara ¢ 630 20 000 1xa COOCTBEHH JI030BU HACAIKICHUSL.
CoproBere rpo3jge ca JOCTaBEHH OT BOACIIM CBETOBHH IPOM3BOJUTEIM HA HOCATbUYCH
Marepran. OCBEH TpaJWIMOHHM BHHApCKH coproBe kato Myckar, Lllapnone, Kabepne
CoBuHBOH, Mepiio, pe3 MOCIeJHUTE TOJMHN Hall-T00pUTE arpOHOMH U €HOJI03M Ha BuHapHa
Kapnro0ar paspa6otsar 6enu n dyepBeHn BuHa u ot CoBuHboH bran, Bunne, Tpamunep, Cupa,
Kabepue ®pan, [Tuno Hoap, Maspyn, Pyoun, Myckar, [lamun u ap. Ocsen ToBa, Bunapua
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KapHoOar mma Hail-roneMusiT NPOU3BOACTBEH KamauuteT Ha bankanute, cnocobeH na
obpaboTBa Hax 30 MIIH. KT rpo3zie Ha KaMraHus. KananureTsT 3a MpOM3BOACTBO HA BUHO € 20
MJIH. JIUTPA, a KalauTeThT 3a OyTHiaupane € | MiH. OyTUIIKKM BUHO Ha MECELL.

Bunapcka u3zda ,Bpats MHHKOBH® ¢ pa3lolIOkeHA Cpex JIO3ATa Ha €OHO OT
MOCJICJHUTE Bb3BUIICHUS Ha MECTHOCTTA Tep3uiicKu Gaup M ce HaMupa HEMOCPEICTBEHO 10
KapHOOaTcKoTo ceno Benenm, Ha 65 kM 3amagHo oT rpax Byprac. Pasmomara c¢ pecropadr,
JICTyCTallMOHHA 3aJ1a, BAHCH MarasuH, My3eiiHa 4acT U JiBa MOJ3EMHH TyHeJa ¢ 0011[a TbIKHHA
160 M, KBJIETO OTIICIKABAT IPOU3BEICHUTE BUHATA.

IIbpBara pexonta 3a ch3naBanero Ha Minkov Brothers Cuvee 2006 e cpbpana u e
3aJI0)KeHO B OBYBH IBPBOTO BHHO. Ch3a/ieH OT Hali-[oOpe BHpeeHUTe B JI035ATa Ha H30aTa
coptoBe, a uMeHHo Kabepre CoBuHboH, Cupa 1 Mepiio, To3u repdekTeH OIeHT Cieuenn KakTo
MHOXKECTBO 3JIaTHH MeJald U Hali-BHCOKH OTIMYHSA OT MEXIYHAPOAHU KOHKYPCH, Taka U
mo6oBTa Ha (heHOBeTe Ha BUHOTO B bbnrapus u no cera. Konnenuusita na CY CLE - kauectBo,
MOJIEpEeH €THKeT M JOCTBIIHA IIeHa, IPOMEHH 3aBHHArU Obirapckus masap Ha BuHO. Cycle e
ITbpBaTa MapKa, KOSITO OCBEH BUHO Ipeyiara Ha BUHEHHUS Jroouten u uxusssane. [To Bpeme
HAa BHHCHHUTE [ETyCTAllMM W TypOBE TOCTHTE MOraT jAa pasmie[aT JO30BHUTC MacHBH H
MO/I3EMHUTE TYHENU Ha u30ara, KbIETO BHHATA OTIEXkaBaT B IbOOBH ObYBH.

3akaoueHne

Bwirapus e pasgeneHa Ha [eBeT TypUCTHUYECKU DaioHA, KOUTO B CHOTBETCTBUE C
M3UCKBaHUATA HA 3aKkoHA 3a TypHU3Ma, NOKPHUBAT IUIaTa M TEPUTOPHS, a MUHHMATHHAT
TEPUTOPHUAJICH MOAYJI 32 OYEePTaBaHE HA TEXHUTE IPaHuUIM ¢ obumHara. TypucTiuyecku paiioH
,JloMnHaTa Ha po3HUTE” IpHTEekaBa HEOOXOAMMATa TYPUCTHUYECKA CICHUATM3AIUs, KOSTO
OTKpOsIBA CAMOCTOSITEIHATA My UAEHTHYHOCT.

Wsnom3BanuTte 0a30BH TYpUCTHUECKH MOKa3aTelM ca B OCHOBaTa Ha aHalW3a MU
OLIEHKaTa Ha OCHOBHUTE €JIEMEHTH Ha TEPUTOPUATTHUTE TYPHCTUUECKH CTPYKTYPU Ha Pa3IU4HO
MIPOCTPAHCTBEHO PABHUINE, HO BKIIOYBAT M OLCHKA HA KIIOUOBHTE (haKTOPH HA Cperara,
BJIMSICIIU BBPXY Pa3BUTHETO HA TypHU3Ma.

ToBa mo3BomsiBa ja ce HapaBH THIOJIOTUS Ha OOIIMHUTE B TyPUCTUYECKUS PAHOH, a
Bb3 OCHOBA Ha ,,JIOTEHIHAl — CTEHECH Ha pa3BUTHE" € IONTydeHa TEXHOJOIMYHA CXEMa.
IIpuemaiiku 3a OCHOBeH audepeHLUpaln] NpU3HAK Ha Hal-BUCOKO HHUBO CTENEHTAa Ha
TYPUCTHUYECKO Pa3BHTHE, a IPH 000COOSBAHETO Ha IOATHIIOBETE — PECYpPCHHAT IOTEHIHAN
(IpUpOZEH ¥ AaHTPOIIOreHEeH) THITONOrHATa (popmupa 3 Thna u 10 noaTumna.

Jlo3apckute paiioHH, KOHTO ca SICHO Ae(HHHpaHH B 3aKOHOIATEICTBOTO, OOXBaIIaT
IsJ1aTa TEPUTOPHUS HA CTpaHATa M MMaT SICHO OYepTaH TCPUTOPUAJICH 0OXBaT Bb3 OCHOBA HA
Hali-MaJIkaTa aJMUHHCTPATUBHO-TEPUTOPHAIHA SUHHIA — OOIIUHA.

B crpanara ca ¢opMupaHM NeT JI03apo-BHHApCKM pailOHa, KaTo Haii-HOB e
Tlonbankauckus paiion “Pozosa nonuuna”. Toii € IIaBHO 3a LEIUTE HA MPAKTHKATa (THPTOBCKO
Mpe/ICTaBsiHe HAa BHHATA) U OTYUTA CHCM(UKAIMATA HA BUHA ChC 3alIUTEHO HAHMECHOBAHHE 32
TIPOM3XOJ 110 JIO3aPCKHU pailonu. Paiionst ,,Po30Ba nonuna” uma 7 Buna ¢ 3HII - CynrypJaape,
Caassauun, Kapno6ar, Kapiaoso, Jlo3una, Xwucapsi, IlIuBayeBo. ToBa e ocHoBHara



VHTEIMTEHTHUTE TYPUCTUYECKY NECTUHAIIN - UTHOBALIMU M YCTOVMYMBO PA3BUTHUE / 145
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Abstract: The paper presents the main first-year results of the project “Creating
Sustainable Tourism Practices for the Development of TEFR Petrohan”. Target markets were
identified and segmented; school and student groups, corporate team-building, individual eco-
tourists and specialized training emerge as the most promising. A diagnostic assessment of
equipment, infrastructure and human resources revealed missing management software, uneven
occupancy and urgent repair needs. Financial scenarios and corrective actions are proposed.
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JEL Code: Q01, 026, Z33

Introduction

Knowledge and utilisation of tourism resources constitute the core of every tourism
product, while linking that product to a specific place, city, mountain, or an entire country forms
a distinct tourism destination with its associated economic significance. Tourism destinations
today face the need to manage available resources, use them rationally and sustainably,
understand consumer behaviour, and respond to a changing environment. This transformation
reveals the essence of the smart destination not as a technologically equipped space, but as a
system capable of transforming information into knowledge and knowledge into managerial
decisions. This transition is particularly significant for small nature-resource-based tourism
systems, where limited financial, technological, and human capacity requires smartness to be
developed gradually and through the effective use of existing potential. In this context, Petrohan
Training and Experimental Forest Range (TEFR Petrohan) in the village of Barziya represents
an appropriate setting for examining the possibilities of moving from traditional resource
management towards a more adaptive, data-informed, and feedback-driven model of tourism
development. In the present study, the concept of a “tourism destination” is used in a functional
rather than an administrative-territorial sense. A destination is understood as a spatially
delineated system in which tourism resources, services, experiences, managerial processes, and
information flows are integrated and directed towards specific consumer segments. This
approach makes it possible to apply the principles of the smart tourism destination to a small,
nature-resource-based, and institutionally bounded tourism system.

The aim of the present study is to propose a sustainable development model for TEFR
Petrohan in the village of Barziya, based on a phased transition from the management of
available tourism resources towards information-enabled, market-oriented, and adaptive
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management of the tourism offering. The object of the study is the “Petrohan” Educational and
Experimental Forestry Unit a specialised forestry establishment of the University of Forestry —
Sofia, located in the village of Barzia. The principal research question is: how can a small
nature-resource-based tourism system develop the characteristics of a smart destination without
large-scale technological investments?

The concept of the Smart Tourism Destination (STD) emerged during the first decade
of the twenty-first century. In contemporary scientific literature, destination “smartness” is
associated with the integration of technologies, data, knowledge, human capital, innovation,
governance, and partnerships with the aim of creating greater value for tourists, businesses,
local communities, and the destination. Gretzel et al. (2015-a) and Gretzel et al. (2015-b) regard
smart tourism as a new stage in tourism development in which technological connectivity and
data generation enable new forms of tourism value creation. The authors lay the foundations of
the smart tourism ecosystem concept, in which tourists, enterprises, public institutions, and
technological infrastructure function as interconnected elements. Buhalis and Amaranggana
(2015) approach the smart destination through the possibilities of service personalisation,
emphasising the importance of data and smart technologies for providing relevant information
and services according to the needs of the individual tourist. This entails a substantive shift
from managing the tourism product towards managing the tourism experience, while Boes et
al. (2016) complement this concept by understanding the smart destination as an ecosystem in
which technological infrastructure must be supported by leadership, innovation, human capital,
and social capital. The ecosystem approach can also be traced beyond specifically tourism-
oriented literature: Moore (2006) conceptualises the business ecosystem as an organisational
form that complements the traditional understanding of markets and hierarchies and emphasises
interdependence among actors. JuceviCius and Grumadaité (2014) conceptualise the smart
development of an ecosystem through the characteristics of complex adaptive systems and
emphasise the importance of interactions, feedback, and the combination of top-down and
bottom-up approaches. The development of smart tourism follows the logic of increasingly
intensive use of information and communication technologies and the transformation of data
into managerial and consumer value. The systematic review by Ye, Ye, and Law (2020)
demonstrates a broad range of research directions in smart tourism, a substantial proportion of
which concern the influence of technologies on tourists’ perceptions, behaviour, and
experiences. Garanti (2023) places emphasis on value co-creation within the smart tourism
ecosystem, whereby tourists, providers, the public sector, and other stakeholders participate in
the formation of tourism value. Bhuiyan et al. (2022) likewise conceptualise the smart tourism
ecosystem as an environment for sustainable value co-creation. An important direction in the
evolution of the concept is the “smart design” of tourism places. Xiang, Stienmetz, and
Fesenmaier (2021) view design as a systemic activity through which tourism places and
experiences are conceived using knowledge from psychology, behavioural economics,
marketing, management, and data science. This broadens the understanding of the smart
destination from technological infrastructure to the capacity for purposeful design of the place
and the experience. This perspective is particularly relevant to TEFR Petrohan, as its available
natural and material resources need to be transformed into distinctive tourism experiences for
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specific market segments. The next stage in the development of the concept is the integration
of smart tourism and sustainable tourism. Shafiee et al. (2019) develop a model of a sustainable
smart tourism destination in which smartness is considered in relation to economic, social,
environmental, and cultural sustainability. Ivars-Baidal et al. (2021) advance this perspective
by developing indicators for measuring the development of smart destinations. The relationship
between smartness and sustainability is also examined by Perles-Ribes and Ivars-Baidal (2021),
who analyse the mechanisms through which smartness can support the sustainable development
of tourism destinations. Soratana et al. (2021) approach sustainable tourism development
through a systems perspective on life cycles and supply-chain management, emphasising the
interrelationships among economic, social, and environmental dimensions. The ecosystem
approach also presupposes broader stakeholder participation Yu and Wang (2022) develop a
concept of polycentric governance of the smart tourism ecosystem, involving smart governance,
providers, marketing organisations, and consumers. Serra, Seabra, and Caldeira (2022) link the
smart tourism ecosystem with the tourism experience, value co-creation, information exchange,
and sustainability. Competitiveness is a key concept in tourism destination management and
marketing, as it reflects the capacity of a territory to attract and retain visitors under conditions
of increasing competition. Porter and van der Linde (1995) demonstrate that appropriately
targeted environmental requirements can stimulate innovation and higher resource productivity,
which is relevant to nature-resource-based tourism systems. Kasimoglu (2012) summarises the
role of innovation and strategic approaches in competitiveness within the global tourism
industry. Neshkov, Marinov, and Kazandzhieva (2014) consider tourism resources, the tourism
product, economic efficiency, and planning as interrelated elements of tourism activity. Blanke
and Chiesa (2013) present tourism competitiveness through a set of factors including
infrastructure, accessibility, natural and cultural resources, the business environment, and
sustainability. Cronjé and du Plessis (2020), in their review of tourism destination
competitiveness, emphasise the importance of infrastructure, diversity of activities, service
quality, natural features, information provision, and safety. An important link between
competitiveness and the tourism experience is highlighted in the study by Popova et al. (2024),
who examine emotions as a factor in tourist motivation and relate Bulgaria’s resource potential
to the opportunities for creating a “destination of experiences”. This approach is complemented
by the need for strategic and sustainable positioning.

In Bulgaria, systematic scientific research on smart tourism has developed markedly
over the last decade. The SMARTOURISM.BG initiative has made a significant contribution
to institutionalising the field. Its research programme encompasses intelligent human-resource
management, innovative models and technologies for good governance, smart management of
tourism destinations, and tourism security (SmartTourism.bg). The most consistently developed
Bulgarian research line concerns Varna as a smart tourism destination. Rafailova (2020)
develops a method for assessing the development of Varna as a smart destination. Popova and
Malcheva (2020) also investigate Varna’s potential as a smart tourist destination using PESTEL,
SWOT, and Delphi approaches. Rafailova and Hadzhikolev (2020) shift the focus from
infrastructure towards the smart experience. Here, the tourism experience and the assessment
of its smartness become an independent object of analysis. Kazandzhieva (2020) analyses
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sustainable forms of smart tourism and emphasises that smart technologies can improve the
tourism experience and satisfaction, while also being associated with a number of challenges.
The relationship between smart tourism destination, physical experience, and rural tourism is
examined by Kazandzhieva (2021). Particularly significant is the contribution of Rafailova,
Todorova-Hamdan, and Filipova (2022) and (2023), who develop a human-centric model for
assessment of a smart and sustainable tourism destination. The monograph by Rafailova,
Todorova-Hamdan, and Filipova (2023) and (2024), “Development of a Smart Tourism
Destination *2030 (Based on the Example of Varna Municipality)”, occupies a particularly
important place. The subsequent development of this research line is represented by the
monograph by Rafailova, Todorova-Hamdan, and Filipova (2025), Development of a Smart
Tourism Destination Singapore. Thus, the Bulgarian scientific school has already established a
progression: smart destination assessment — smart experience — expert assessment — human-
centric model — strategic model — international comparative/applied model. In Isperih
Municipality, Seid (2022) examines applicable aspects of the “technology—tourism”
relationship for the development of the municipality’s tourism product, while in Burgas
Municipality, Ilieva (2025) develops smart tourism at the municipal level through the Burgas
case. The study includes smart technologies, human and business capital, sustainability, and
destination development, while also examining an integrated digital platform and its
relationship with the tourism portal. Also of interest is the Smart Tourism Skills Initiative —
Needs Analysis Report, published in Bulgaria of Regions. It forms part of the Erasmus+
SMARTOUR project and aims to identify the knowledge and skills development needs required
by municipalities, tourism organisations, and enterprises to implement smart tourism solutions.
A diagnostic approach was used to assess these needs. Despite the substantial development of
the concept of smart tourism destinations in international and Bulgarian scientific literature,
most studies focus on large urban or municipal destinations and on assessing technological
infrastructure, digitalisation, governance, stakeholders, and the tourism experience. The
reviewed literature contains fewer studies addressing how small, nature-resource-based, and
institutionally bounded tourism systems can progressively transform traditional resource
management into an intelligent management system. The present study was conducted by
members of the Department of Alternative Tourism at the Faculty of Ecology and Landscape
Architecture of the University of Forestry in Sofia under project NIS-B 1400/16.05.2025,
“Creation of Sustainable Tourism Practices for the Development of TEFR Petrohan”. The
project addresses this gap by developing a model in which smartness is not regarded solely as
a function of technological infrastructure; rather, the study operationalises it through the
sequential integration of resource diagnosis, market segmentation, information provision,
product design, feedback, and monitoring.

Methodology

The methodology of the study is based on a comprehensive applied analysis comprising:
an analysis of the scientific literature and available information; resource diagnosis of the
natural, material, and human resources of TEFR Petrohan; analysis of managerial constraints;
expert interviews; observation; SWOT analysis; financial analysis; occupancy analysis; and
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market profiling of potential consumers. By integrating the results of the individual analytical
strands, the principal constraints and development opportunities were identified, and priority
market segments and product directions were substantiated. As a complementary instrument for
subsequent empirical verification of the identified consumer characteristics, a questionnaire
was developed to investigate visitor satisfaction, tourism interests, and preferences. Since the
questionnaire survey was not conducted at the present stage of the study, its results are not
included in the analysis and are intended for a subsequent publication.

Results and discussion

Resource and Managerial Potential - The analysis conducted outlines significant yet
insufficiently utilised tourism potential at TEFR Petrohan. The principal problem does not lie
in a lack of natural and material resources, but in their insufficient integration into a coherent
market, organisational, and management system. The material base comprises 30
accommodation premises distributed across three floors (14 double rooms, 12 triple rooms, 2
four-bed rooms, and two apartments), two seminar rooms, a table-tennis and billiards room, an
adjoining forest park—arboretum, two water bodies, two football pitches, and the presence of a
nearby mineral-water source with a temperature of 38°C. Needs for repair and upgrading have
been identified in part of the accommodation facilities (sanitary facilities and equipment), as
well as in the sports fields. Diagnostic interviews with the manager also reveal substantial
organisational constraints (lack of software for occupancy and reservation management,
insufficient regulation of student-practice schedules, absence of an employee responsible for
customer relations and market orientation, lack of standard contracts for external guests, and
predominant reliance on personal contacts to secure external occupancy), particularly
significant from the perspective of the smart tourism destination concept. These findings
indicate the need for an information-enabled management system capable of planning,
monitoring occupancy, analysing consumer characteristics, and adapting the tourism offering.

Market Segmentation and Positioning - The study identifies four principal target
markets: school groups and green schools; corporate team-building programmes; individual and
family eco-tourists; and specialised groups sports, training, and photography. The identified
segments are substantiated through monitoring the occupancy of the facility for the period
2020-2025 (comparison of resource capacity and sales). Segmentation was conducted
according to demographic and functional criteria consistent with the resource capacity and
constraints of the facility. The results of the SWOT analysis indicate that competitive
advantages derive primarily from the natural environment, opportunities for educational and
field activities, a capacity of 77 beds, sports and tourism opportunities, mineral water, and
accessibility from Sofia and north-western Bulgaria. At the same time, weaknesses are
concentrated in the condition of part of the material base, unfinished sports infrastructure, the
lack of reservation and management software, the absence of a marketing specialist, and low
current occupancy, reported in the analysis at only 22%. This implies a need to move from
resource-oriented to market-oriented management. A natural resource alone does not constitute
a complete tourism product; it acquires market value when linked to a specific consumer
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segment, an appropriate experience, a value proposition, an access channel to the customer, and
a mechanism for evaluating results.

Financial Results and Economic Potential of Unused Capacity - The financial analysis
provides a quantitative dimension to the problem of insufficient occupancy: average monthly
operating costs at the facility in 2024 amounted to BGN 24,459, with labour costs accounting
for the largest relative share - 66.3%, followed by fuel costs - 7.3%, and electricity - 4.9% - fig.
1. Average monthly revenue amounted to BGN 11,305 in 2024, with a monthly subsidy of BGN
6,779 - Figure 2. In 2024, the difference between average monthly own-source revenue and
costs was BGN 13,154, with a substantial recorded loss reported in the project analysis. The
problem has not only a marketing dimension but also a structural managerial dimension.
Available capacity is not being converted into a sufficient flow of market-generated revenue,
making occupancy management a key element of the future model. Particularly indicative is
the comparison between current and national reference occupancy. In the analysis, current
occupancy at the facility is only 22%, including student practical training, whereas average
occupancy of the accommodation capacity in the country in 2024, used as a benchmark, was
40.9%. Combining low current occupancy with available bed capacity and a substantial relative
share of labour costs demonstrates that the problem is not limited to the need to increase visitor
flows; it also requires more precise management of demand, product structure, and periods of
capacity utilisation.
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Fig. 1. Total costs of TEFR Barziya, 2022-2024 (BGN)
Source: Accounting data of TEFR Petrohan, Barziya.
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Fig. 2. Own revenues of TEFR Barziya, 2022-2024 (BGN)
Source: Accounting data of TEFR Petrohan, Barziya.
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The facility’s revenues are insufficient to cover the monthly deficits for the reasons
listed above.

Quantitative Measurement of Accommodation-Capacity Potential - In Table 1 of the
project analysis, potential annual revenues are projected at 20, 25, 30, 35, 38, and 40%
occupancy of the facility, while an increase in occupancy is accompanied by a recommendation
for price adjustment. The direct financial result will depend on the scenario selected and on
product quality, market positioning, sales channels, seasonality, the condition of the material
base, and the capacity of the management system to generate and sustain product demand. The
scenarios should therefore be regarded as prospective management options rather than forecast
financial results.

Table 1. Target annual revenues from accommodation at the national average occupancy

rate
Number Price per bed | Daily amount | 40.9% occupancy
Double rooms 14 BGN 24.55 840 BGN 124,320
Triple rooms 12 BGN 20.55 900 BGN 133,200
Four-bed rooms 2 BGN 60 160 BGN 23,680
Apartments 2 BGN 70 180 BGN 26,640
Annual revenues BGN 307,840

Source: Based on data from TEFR Barziya and NSI.

If the national average occupancy of 40.9% is reached and total costs increase by 25%
—to 101,685 — the facility could make a profit of approximately BGN 206,155 per year. Tourism
Product and Smart Management

The juxtaposition of the resource, market, and financial analyses demonstrates that the
development of TEFR Petrohan should not be based solely on increasing the number of visitors
it requires the creation of a system capable of identifying which visitor can be attracted, for
which experience, under what conditions, during which period, and through which channel. On
the basis of resource, market, and managerial diagnostics, four priority target segments have
been identified and substantiated as a foundation for differentiated product lines:

v" Green schools and educational programmes;

v' Corporate programmes and team-building;

v Individual and family nature-based experiences;

v' Specialised sports, training, and photography programmes.

Differentiation makes it possible to transform the facility’s resources into distinct
consumer experiences. The developed model for the transition towards a smart tourism
destination can be represented as a sequential management cycle: resource diagnosis — data
collection — analysis — market segmentation — tourism product development — digital
distribution and communication — customer feedback — monitoring — adaptation of the
offering - Figure 3. This approach is also supported by the questionnaire developed within the
project, intended for future empirical research among visitors.

The results obtained make it possible to distinguish between available tourism potential
and actually realised tourism capacity. TEFR Petrohan possesses natural, material, and human
resources that create favourable conditions for the development of alternative tourism, but their
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economic value remains constrained in the absence of systematic market and information
management. Digitalisation has an instrumental rather than an end-in-itself function.
Reservation and management software, a visitor database, occupancy tracking, and systematic
feedback should provide the information basis for managerial decisions. In this way, the link
among data, knowledge, decisions, and sustainable tourism development is established. The
proposed model therefore does not conceptualise TEFR Petrohan as a conventional technology-
intensive smart destination. Rather, it proposes the gradual transformation of a small nature-
resource-based tourism system in which smartness is constructed through improved use of
available resources, systematisation of information, market orientation, digital support,
feedback, and adaptive management.

Note: the supplied source contains the original figure as an image reference; the
embedded figure available in the conversation is reproduced here. In this sense, the transition
can be summarised as follows: resources — diagnosis — information — knowledge —
managerial decisions — market differentiation — tourism products and experiences —
feedback — monitoring — adaptive sustainable management.

Resource Diagnosis
Natural, material,

Offer Adaptation

Optimisation of products,
prices, channels and services

Data Collection
Observations, research,
expert interviews,
mavke\ information

A

Analysis
SWOT, market profiling,
financial analysis,
potential assessment

Market Segmentation
et rups and motions
ls, companies, families,
pecalsedgrovps |

Monitoring
B s e soica el
environmentalimpact

SMART TOURISM
DESTINATION

L Data - Knowledge — Decisions
> Sustainable Development

Customer Feedback

Surveys, reviews, evaluations,
satisfaction analysis.

a b 8884

Digital Distribution

and Communication

Web platforms, social media,
online booking, branding

Tourism Product

Development
Experiences, activities,
ki pr

D

m Natural Resources to a Smart Destina(ionﬂ

Fig. 3. Model for the transition from resource management to a smart tourism
destination

Conclusion

The study demonstrates the complexity of the transition from the management of
available resources to a smart tourism destination. Such a transition is possible even in small
nature-resource-based systems when digital solutions are integrated with resource diagnosis,
market segmentation, tourism product development, and systematic use of customer feedback.
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The proposed model for TEFR Petrohan presents the smart destination as a dynamic
management cycle in which data are transformed into knowledge, knowledge into managerial
decisions, and decisions into adaptive and sustainable tourism provision. Its applicability rests
less on large-scale technological investments than on improved use of existing natural, material,
and human resources, the introduction of information tools, and the establishment of monitoring
and feedback mechanisms. In this way, a smart destination can gradually develop characteristics
such as competitiveness, digital connectivity, adaptive management, and sustainable use of
mountain resources.
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Abstract: Smart management of the tourism experience requires a shift from
standardized services to offers based on visitors’ profiles, motivations and behavior. Drawing
on a satisfaction survey of 37 visitors, the study examines behavioral segmentation and
personalization of the tourism offer at TEFR Petrohan, Barziya. A conceptual model is
proposed that links visitor profiles with nature-based, educational, cultural and adventure
activities, supported by Al-based profiling, recommendations and feedback analysis.
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Introduction

Today’s tourists less often seek merely a service or a visit to a destination; they look for
a meaningful, authentic and personal experience. In a context of digitalization, changing
consumer behavior and growing demand for nature-based forms of tourism, the
competitiveness of the tourism offer depends on the ability of businesses to recognize visitors’
individual needs, motives and behavioral characteristics and to use them as a basis for designing
the experience. This places new demands on tourism management for adaptive and smart
management, in which data about tourists become a resource for segmentation, personalization
and continuous improvement of the tourism product. Combining digital tools with the human
factor, local resources and the specific features of the territory is of particular importance. In
this context, the Petrohan Training and Experimental Forest Range (TEFR Petrohan) in the
village of Barziya is a suitable setting for exploring the opportunities for smart management of
the tourism experience, as it combines natural resources with opportunities for ecotourism,
educational and recreational activities. These allow differentiated experiences to be developed
for different consumer segments — school pupils and students, corporate groups, individual
tourists and participants in specialized training. The analysis results from project NIS-B No.
1400/16.05.2025 “Creating Sustainable Tourism Practices for the Development of TEFR
Petrohan, Barziya Village”, aimed at providing scientific support for the management of
tourism activities and the development of new sustainable tourism services.

The aim of this study is to substantiate an applicable model for smart management of
the tourism experience based on behavioral segmentation and personalization of the tourism
offer. The object of the study is the training and experimental forest range (a specialized unit
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of the University of Forestry, Sofia) in the village of Barziya. The study focuses on the
relationship between tourist behavior, experience design and the adaptation of tourism products
into practical solutions that increase their attractiveness, relevance and sustainability

Contemporary tourism research shows a gradual shift from managing standardized
tourism products towards managing the tourism experience as a whole. Within the concept of
the “experience economy”’, Pine and Gilmore (1999) regard the experience as a distinct source
of economic value, while Schmitt (1999) emphasizes its sensory, emotional, cognitive,
behavioral and social dimensions. In tourism, the experience is formed through the interaction
between the tourist, tourism services and the environment, and its content depends on the
characteristics of the product and on the individual perception of the trip (Quan and Wang,
2004). This concept is complemented by the theory of value co-creation, according to which
the consumer actively participates in creating the value of the service (Prahalad and
Ramaswamy, 2004; Vargo and Lusch, 2004). In a tourism context, co-creation of the experience
takes place during the consumption of tourism services and through the interaction between the
tourist, the destination and all participants in the tourism system (Zhang, 2020; Teoh et al.,
2021). The choice of a tourism experience is directly linked to tourist motivation and behavior.
The studies of Dann (1977, 1981) and Crompton (1979) show that the tourist’s decision is
shaped by a combination of psychological, social and situational factors, as well as by the
characteristics of the destination itself. The relationship between motivation, satisfaction and
subsequent behavior is also confirmed in the model of Yoon and Uysal (2005), which examines
the effect of motivational factors on satisfaction and destination loyalty. Segmentation by
motives and behavior makes it possible to turn the heterogeneity of tourism demand into
applicable managerial information. In tourism, segmentation approaches have been
systematized and developed by Dolnicar (2002, 2004, 2008), who stresses the importance of
data, the choice of relevant variables and the empirical identification of homogeneous consumer
groups. An additional perspective is offered by Dolnicar and Kemp (2008), who treat consumer-
based variables as a basis for tourism segmentation, and by Dolnicar et al. (2008), who examine
the characteristics of environmentally oriented tourists. These approaches show that
segmentation should go beyond traditional demographic characteristics and include motives,
benefits sought, preferred activities and actual behavior.

Bulgarian studies also confirm the applicability of the behavioral and consumer-oriented
approach. Marchevski et al. (2022) identify different profiles of Bulgarian consumers of tourism
products by analyzing the benefits sought and behavioral characteristics, while Marchevski and
Neykova (2023) highlight sustainable criteria in the choice of tourism products and their
importance for market segmentation. These are particularly relevant for nature-based tourism
areas, where the same resource can underpin different types of experiences depending on
visitors’ motives and preferences.

In parallel with the development of segmentation approaches, the concept of smart
tourism has become established. Buhalis (2003) treats information technology as a strategic
tool for managing tourism activities, while Gretzel et al. (2015) define smart tourism as a system
in which information and communication technologies enable large volumes of data to be
collected, integrated and turned into value for tourists and stakeholders. Buhalis and
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Amaranggana (2015) link smart destinations with the personalization of tourism services, and
Li et al. (2017) underline the role of smart information services. Jovicic (2019) views the
transition from a traditional to a smart tourism destination as a process of integrating
technological, informational and managerial solutions.

Of particular importance for this study is the shift of focus from the “smart destination”
to the “smart tourism experience”. Neuhofer et al. (2014) show that technologies can enrich the
tourism experience by creating new opportunities for interaction and participation. Femenia-
Serra and Neuhofer (2018) systematize the key dimensions of smart tourism experiences, and
Femenia-Serra et al. (2019) introduce the concept of the “smart tourist” as an active participant
in the new tourism environment. Gajdosik (2020) complements this perspective by treating
smart tourists as a specific market segment and analyzing the importance of their profiling for
destination management. Personalization is the next stage in the development of this approach.
It implies adapting the specific offer to individual needs and preferences. New recommender
systems can use information on past behavior, interests, user characteristics and the content of
the tourism product to generate relevant suggestions (Borras et al., 2014). In this sense,
technologies do not replace segmentation but make it possible to turn its results into a more
flexible and adaptive tourism offer.

Bulgarian research on smart tourism destinations complements the international
perspective: Rafailova and Hadzhikolev (2020) focus on assessing the smart experience of
tourists and local communities, while Staneva and Marinov (2023) develop a model of the
Smart Tourism Destination Troyan that combines tourism resources, innovative technologies,
information management and the experience of the tourism brand. In nature-based tourism,
smart management has an additional dimension — the need to reconcile the personalized offer
with sustainability and the limits of the natural environment. The studies of Dolnicar et al.
(2008) reveal the complexity of the relationship between environmental attitudes and the actual
behavior of tourists. Based on the literature reviewed, smart management of the tourism
experience can be regarded as an integrated process in which information on tourists’ motives,
preferences and behavior becomes the basis for segmenting, profiling, differentiating and
personalizing the tourism offer. In this process, technologies perform an instrumental function,
supporting data collection and analysis, communication with tourists and the adaptation of
offers (Gretzel et al., 2015; Borras et al., 2014).

For TEFR Petrohan, this makes it possible to propose a coherent management model
that brings together the theory of tourism segmentation, the experience economy, smart tourism,
personalization and sustainable management. In this context, the “smartness” of tourism
management is determined not only by the degree of technological digitalization but by the
ability of the management system to use information on tourist behavior to create a relevant,
adaptive and sustainable tourism experience.

Methodology

The study is applied and empirical in nature and aims to substantiate opportunities for
smart management of the tourism experience at the training and experimental forest range of
the University of Forestry in the village of Barziya. The methodological framework is based on
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the understanding that effective management of the tourism offer requires combining the
available resource potential with information on visitors’ needs, interests and behavior. The
empirical study includes a comprehensive analysis of the available tourism resources, visitor
characteristics, preferences for alternative forms of tourism and the needs of the identified target
groups. The analysis of published research and available information has been supplemented
and expanded upon by a primary study - conducted using a structured questionnaire developed
as part of the project examining visitor satisfaction and opportunities for the development of
the Petrohan Training and Experimental Forest Range (TEFR Petrohan) through alternative
forms of tourism. The questionnaire covers the visitor profile and purpose of the visit, the
assessment of the main characteristics of the facility, preferred forms of alternative tourism,
interest in organized activities, the assessment of practical activities and the natural
environment, as well as intentions to recommend and revisit. For the purposes of this study, the
survey data are interpreted through quantitative and qualitative analysis. Descriptive statistics
establish the main characteristics of consumer ratings and preferences, while comparing the
purpose of the visit, interests, preferred activities and behavioral intentions identifies relatively
distinct consumer profiles. Answers to open-ended questions are analyzed thematically to
highlight the elements of the tourism experience that matter to visitors and the directions for its
improvement. Owing to the small sample size and its purposive nature, the results are regarded
as exploratory and contextually applicable to TEFR Petrohan, without claiming statistical
representativeness of tourism demand.

The methodological approach makes it possible to trace the link “consumer
characteristics — interests — preferred experience — tourism product”. On this basis, a model for
personalizing the tourism offer is developed, in which the identified consumer profiles are
linked to suitable natural, recreational, educational and adventure activities, and visitor
information is used for segmentation, experience design, personalization of the offer and its
subsequent adaptation.

Results and discussion

The study of the tourism experience at TEFR Petrohan, Barziya, is part of project NIS-
B No. 1400/16.05.2025 of the University of Forestry, aimed at identifying opportunities for
developing the facility through alternative forms of tourism, improving the quality of services
and accommodation, and enriching the overall experience in the mountain environment. The
field survey was conducted among 37 visitors in the period 25.03.2026-01.05.2026. The
questionnaire contains 24 questions, grouped into five analytical dimensions for the purposes
of this study (Table 1). Some questions allowed more than one answer, which captures the
combination of visitors’ motives, interests and preferences. On this basis, analytical visitor
profiles were derived according to their needs, interests and behavioral intentions.
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Table 1. Analytical dimensions of the visitor satisfaction survey

Analytical dimension Questions Purpose

Consumer profile 1-2 Age and purpose of the visit

Quality of the 3-14 Assessment of the physical and service

experience environment

Tourism interests 15-18 Preferred forms of tourism, participation and

educational interest
Future behavior 19-20 Willingness to participate and preferred
development directions

Loyalty and feedback 21-24 + open Appreciated features, suggestions,

comments recommendation and revisit

Source: Primary research under project NIS-B No. 1400/16.05.2025.

TEFR Petrohan, Barziya, has functioning facilities that include 30 accommodation units
on three floors (14 double rooms, 12 triple rooms, 2 four-bed rooms and two apartments), two
seminar halls, a table tennis and billiards hall, an adjacent forest park and arboretum, two ponds,
two football pitches and a nearby mineral water source with a temperature of 38°C. Needs for
partial repair and renovation were identified, as well as the lack of software for occupancy and
reservation management and a predominant reliance on personal contacts to secure external
occupancy. The analysis considered the following main target groups: school groups and green
schools; corporate team-building; individual and family eco-tourists. The SWOT analysis
identifies the preserved natural environment and the capacity for educational, sports and field
activities as the main strengths, while the low current occupancy rate (22%) points to unused
capacity. The project concept regards TEFR Petrohan not only as a training facility but as an
area with potential for multifunctional tourism use, in which natural resources, practical
training, recreation and alternative tourism can be integrated into a differentiated tourism offer.

Visitor profile and motivation — the sample has a pronounced youth profile: 81.1% of
respondents are aged 18—30. This result is related to the educational function of the facility and
the nature of the sample: 73.0% of respondents indicate field training as the main purpose of
their visit. Leisure is indicated by 10.8%, nature travel by 13.5% and business travel by 10.8%
(Fig. 1).

Under 18
18-30
3145

46-60

- Age group

over 6o i 27%
Purpose of visit

Leisure 108%
Nature travel 135%
Business trip 108%

Field training 73.0%

0 20

s (%)

Fig. 1. Age and purpose of the visit
Source: Primary research under project NIS-B No. 1400/16.05.2025. n = 37.
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Quality of the experience — the ratings of the main characteristics of the facility,
including location and accessibility; welcome and reception; cleanliness of common areas;
room cleanliness and amenities; heating/air conditioning; usability of the mineral water;
condition of the arboretum; quality of breakfast; and price/quality ratio, are presented in Fig. 2.

4.33/5 (86.6%)

Quality of breakfast V7 ) 568% raed 5

432/5 (86.4%)

Price/quality ratio VI A 32% raed 5

4.24/5 (84.8%)

Cleanliness of common areas V2277770 7 T A 466% rated 5

4.08/5 (81.6%)

Reception and welcome ) 40.5% rated 5

4.00/5 (80.0%)

Location and accessibility VL ) 24.0% rated 5

3.97/5 (79.4%)

Room cleanliness and amenities V7 27.0% taed 5

3.92/5 (78.4%)

Condition of the arboretum B2 7T T A7 35.1% rated 5

. - 3.76/5 (75.2%)
Heating/air conditioning U 21.6% rated 5

2.56/5 (51.2%
Usability of the mineral water D/ 8.3% rated 5 ¢ )

k T T T T T
0 20 40 60 80 100
Share of maximum value / respondents (%)

W Mean score (as % of maximum 5)  EZZI Share of maximum score (5)

Fig. 2. Main characteristics by mean score and share of the maximum score
Source: Primary research under project NIS-B No. 1400/16.05.2025. n = 37. For “location
and accessibility”, the share of the maximum score of 5 is 24% according to the data
provided.

They show a relatively good level of satisfaction but also clearly distinguishable areas
for improvement. The highest rating is for the quality of breakfast, rated with the maximum
score of 5 by 56.8% of respondents, while 16.2% indicate that they did not use the service. The
price/quality ratio is also rated highly, with 43.2% giving a score of 5. Cleanliness of common
areas has a mean score of 4.24, followed by welcome and reception service (4.08), room
cleanliness and amenities (3.97), the condition of the arboretum (3.95) and heating/air
conditioning (3.76). The ratings do not indicate a low perceived value of the facility as a whole.
Rather, the results point to problems with individual elements of the infrastructure and to the
insufficient conversion of available resources into additional tourism value. This picture is
important for experience management: basic service and value for money are rated positively,
whereas some resource and infrastructure components have not yet become sufficiently strong
elements of the tourism product.

Tourism interests — the clearest result of the survey concerns the assessment of the
natural environment: 60.0% of respondents rate it with 5 and 37.1% with 4, i.e. a total of 97.1%
rate the natural environment highly as a prerequisite for practical activities. The usefulness of
practical activities is also rated highly: 45.7% give a score of 5 and 40.0% a score of 4. These
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results identify the natural environment as a key prerequisite for shaping the potential tourism
experience. This resource potential can be transformed into tourism experiences through routes,
biodiversity observation, photography, nature study, active recreation and educational activities.
Preferences for different forms of alternative tourism show a clear orientation towards nature-
based and active experiences (Fig. 3).

Mountain tourism 26 (70.3%)

Ecotourism 25 (67.6%)

Adventure tourism 14 (37.8%)
Rural tourism 19 (51.4%)
Hunting tourism
Fishing tourism 16 (43.2%)
Cultural and historical tourism 16 (43.2%)
SPA and wellness tourism 11 (29.7%)
Scientific and educational tourism 14 (37.8%)
Photo tourism 20 (54.1%)

Religious tourism

0 5 10 15 2 %5 30
Number of respondents
Fig. 3. Forms of tourism of interest to respondents
Source: Primary research under project NIS-B No. 1400/16.05.2025. Multiple answers
allowed.

The highest stated interest is in mountain tourism, ecotourism, photo tourism, rural,
fishing and cultural-historical tourism, followed by adventure and scientific-educational
tourism, hunting tourism and SPA and wellness tourism. Interest in religious tourism is also
indicated (16.2%). This structure shows that the natural resource can underpin many different
consumer scenarios rather than a single standardized tourism product. This creates the
conditions for a product portfolio in which the same resource is interpreted differently
according to the visitor’s interests. This is precisely where behavioral segmentation comes into
play — not simply as a way of dividing tourists, but as a tool for matching different consumer
needs with different forms of experience.

Future behavior — the answers to the question “What would increase your interest in the
area and the training facility?” provide concrete guidance for project development. The most
frequently indicated option is modernization of accommodation and catering (70.3%), followed
by SPA and wellness services (59.5%). New eco-trails and new thematic routes are indicated
by about half of respondents (48.6%), and an interactive sports zone by 45.9%. A considerable
share of respondents (40.5%) are interested in learning about biodiversity and the arboretum.
These results show that visitors expect both improved functional comfort and richer tourism
content. Consequently, developing the tourism potential of the facility should not be understood
solely as investment in physical assets. The following need to be developed in parallel:
infrastructure — nature interpretation — activities — services — experience. This integrated
logic underlies smart management of the tourism experience.
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Loyalty and feedback — the survey shows a high willingness for future participation:
64.9% of respondents state that they would take part in organized excursions and events, and a
further 32.4% answer “maybe”, an important indicator of the potential of the planned tourism
products. In addition, 81.1% state that they would recommend TEFR Petrohan of the University
of Forestry, and 66.7% would visit it again. For a repeat visit, however, 30.6% choose “maybe”.
The gap between the high willingness to recommend and the lower certainty about revisiting
illustrates the difference between these two behavioral indicators. It can be interpreted as an
indication that a positive attitude towards the place is not sufficient to create strong motivation
for repeat consumption. This requires new reasons to visit: different routes, seasonal activities,
thematic events, educational programs and combined experiences. The open-ended questions
complement the quantitative results. Among the positively assessed features, nature, clean air,
walking opportunities, mountain views and tranquility stand out. Suggestions for improvement
mainly concern modernization of the facilities, better accommodation, digitalization, interior
renovation and service development. The quantitative and qualitative results thus complement
each other: visitors value the place and its nature highly but expect improvements in the
physical environment and tourism content.

From resource potential to a smart tourism experience — the results outline a coherent
logic for developing the tourism potential of TEFR Petrohan:

- resource potential — natural environment, biodiversity, arboretum, mountain
landscape, mineral water and educational function;

- consumer demand — interest in mountain and ecotourism, photo activities, rural
tourism, adventure and scientific-educational forms;

- quality of the experience — good in terms of cleanliness, service and value for money,
but requiring improvements in the use of the mineral water, additional services and parts of the
facilities;

- product transformation — natural and educational resources should be turned into
structured tourism experiences;

- adaptive management — visitor feedback is used for the subsequent improvement of
products.

Consequently, the project can be presented as a model for smart management of the
tourism experience through the following management sequence: resource diagnostics —
visitor research — analysis of satisfaction and interests — behavioral profiles — development
of differentiated tourism products — personalization of the experience — feedback —
adaptation of the offer (Fig. 4).

Smart management can be built on combining the highly rated resources, functionality
and visitor preferences. The survey data show that development potential exists, but realizing
it requires both improving the infrastructure and turning natural resources into diverse,
thematically structured and personalized tourism experiences. The project concept regards
TEFR Petrohan not only as a training facility but as an area with potential for multifunctional
tourism use, in which natural resources, practical training, recreation and alternative tourism
can be integrated into a differentiated tourism offer.
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Fig. 4. Model for smart management of the tourism experience: the case of the Petrohan
Training and Experimental Forest Range, Barziya Village
Source: Authors’ own elaboration.

The project emphasizes the development of experiences based on the natural and
educational functions of the area: thematic routes, nature-study and recreational activities,
“Forest Magic”, “Petrohan Legends”, “Forest Breath”, “Forest Academies”, “Forest Days” and
“Forest Challenges”. This approach corresponds to the transition from offering individual
tourism services to designing a complete tourism experience, in which the natural resource
becomes the content of the product.

Conclusion

The study demonstrates the possibility of building smart management of the tourism
experience as a cyclical management model in which visitor information becomes the basis for
differentiating and personalizing the tourism offer, while feedback ensures its subsequent
adaptation.

The main contribution of the approach is that it links resource potential, consumer
behavior and product management decisions into a single system applicable to a natural area
with potential for multifunctional tourism use. This creates the conditions for more efficient use
of the existing capacity of TEFR Petrohan, diversification of tourism services, development of
educational and alternative forms of tourism, and the creation of additional value for visitors
and local stakeholders. The proposed model has practical value as a tool for adaptive and
sustainable management that can be further developed through systematic data accumulation,
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periodic updating of behavioral profiles and monitoring of the effects of the tourism products
introduced.

References

Borras, J., Moreno, A. and Valls, A. (2014). Intelligent tourism recommender systems:
A survey. Expert Systems with Applications, 41(16), 7370-7389.
https://doi.org/10.1016/j.eswa.2014.06.007

Buhalis, D. (2003). eTourism: Information Technology for Strategic Tourism
Management. Harlow: Pearson Education.

Buhalis, D. and Amaranggana, A. (2015). Smart tourism destinations enhancing tourism
experience through personalisation of services. In: Tussyadiah, 1. and Inversini, A. (eds.).
Information and Communication Technologies in Tourism 2015. Cham: Springer,377—-389.

Crompton, J.L. (1979). Motivations for pleasure vacation. Annals of Tourism Research,
6(4), 408-424.

Dann, G.M.S. (1977). Anomie, ego-enhancement and tourism. Annals of Tourism
Research, 4(4), 184—194.

Dann, G.M.S. (1981). Tourist motivation: An appraisal. Annals of Tourism Research,
8(2), 187-219.

Dolnicar, S. (2002). A review of data-driven market segmentation in tourism. Journal
of Travel & Tourism Marketing, 12(1), 1-22.

Dolnicar, S. (2004). Beyond “commonsense segmentation”: A systematics of
segmentation approaches in tourism. Journal of Travel Research, 42(3), 244-250.

Dolnicar, S. (2008). Market segmentation in tourism. In: Woodside, A.G. and Martin,
D. (eds.). Tourism Management: Analysis, Behaviour and Strategy. Wallingford: CABI, 129—
150.

Dolnicar, S. and Kemp, B. (2008). Tourism segmentation by consumer-based variables.
In: Kozak, M. and Decrop, A. (eds.). Handbook of Tourist Behavior: Theory & Practice. New
York: Routledge, 177-194.

Dolnicar, S., Crouch, G.I. and Long, P. (2008). Environment-friendly tourists: What do
we really know about them? Journal of Sustainable Tourism, 16(2), 197-210.

Femenia-Serra, F. and Neuhofer, B. (2018). Smart tourism experiences:
Conceptualisation, key dimensions and research agenda. Investigaciones Regionales — Journal
of Regional Research, 42, 129-150.

Femenia-Serra, F., Neuhofer, B. and Ivars-Baidal, J.A. (2019). Towards a
conceptualisation of smart tourists and their role within the smart destination scenario. The
Service Industries Journal, 39(2), 109-133.

Gajdosik, T. (2020). Smart tourists as a profiling market segment: Implications for
DMOs. Tourism Economics, 26(6), 1042-1062.

Gretzel, U., Sigala, M., Xiang, Z. and Koo, C. (2015). Smart tourism: Foundations and
developments. Electronic Markets, 25(3), 179-188.

Jovicic, D.Z. (2019). From the traditional understanding of tourism destination to the
smart tourism destination. Current Issues in Tourism, 22(3), 276-282.



VHTEIMTEHTHUTE TYPUCTUYECKY NECTUHALIN - UTHOBALIMU M YCTOVMYMBO PA3BUTHUE / 167

Li, Y., Hu, C., Huang, C. and Duan, L. (2017). The concept of smart tourism in the
context of tourism information services. Tourism Management, 58, 293-300.

Marchevski, 1. and Neykova, K. (2023). The consumer choice of tourism products —
Sustainable criteria for market segmentation. Business Management, 2023(2).

Marchevski, 1., Grigorova, V., Yordanov, R. and Neykova, K. (2022). Profiling
Bulgarian consumers of tourism products. A/manac Scientific Research, 30(1), 42-74. (in
Bulgarian).

Neuhofer, B., Buhalis, D. and Ladkin, A. (2014). A typology of technology-enhanced
tourism experiences. International Journal of Tourism Research, 16(4), 340-350.

Pine, B.J. and Gilmore, J.H. (1999). The Experience Economy: Work Is Theatre & Every
Business a Stage. Boston: Harvard Business School Press.

Prahalad, C.K. and Ramaswamy, V. (2004). Co-creation experiences: The next practice
in value creation. Journal of Interactive Marketing, 18(3), 5—14.

Quan, S. and Wang, N. (2004). Towards a structural model of the tourist experience: An
illustration from food experiences in tourism. Tourism Management, 25(3), 297-305.

Rafailova, G. and Hadzhikolev, A. (2020). Assessment of smart experience of tourists
and local citizens in tourist destination. Tourism and Connectivity 2020. Varna: Science and
Economics Publishing House, University of Economics — Varna, 563-569.

Schmitt, B.H. (1999). Experiential marketing. Journal of Marketing Management, 15(1—
3), 53-67.

Staneva, K. and Marinov, M. (2023). “Smart Tourism Destination Troyan”, Central
Balkan, Bulgaria. CroDiM: International Journal of Marketing Science, 6(1), 61-70.

Teoh, M.W.Y., Wang, Y. and Kwek, A. (2021). Conceptualising co-created
transformative tourism experiences: A systematic narrative review. Journal of Hospitality and
Tourism Management, 47, 176—189.

Vargo, S.L. and Lusch, R.F. (2004). Evolving to a new dominant logic for marketing.
Journal of Marketing, 68(1), 1-17.

Yoon, Y. and Uysal, M. (2005). An examination of the effects of motivation and
satisfaction on destination loyalty: A structural model. Tourism Management, 26(1), 45-56.

Zhang, T. (2020). Co-creating tourism experiences through a traveler’s journey: A
perspective article. Tourism Review, 75(1), 56—60.



168 / YHEPHOMOPCKN TYPUCTUYECKN ®OPYM, BAPHA 2026

JUI'NTAJIMN3ALUA U U3KYCTBEH UHTEJIEKT - UHOBATUBHU PEHLIEHU A
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DIGITALIZATION AND ARTIFICIAL INTELLIGENCE - INNOVATIVE
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Abstract: This article examines the impact of innovation on the development of the hotel
sector, focusing on Plovdiv. The empirical analysis is based on statistical data from 2024 and
2025 and a survey of 50 hotel guests in the city, conducted between November and December
2025. The data indicate a continuing positive trend: in 2025, overnight stays increased by 2%,
the number of guests by 9%, and revenue from overnight stays by 8% compared to 2024. Growth
was particularly strong among foreign guests. The results show that Plovdiv's hotel industry
remains competitive by integrating digital solutions, human-centric service, personalisation,
and sustainable management.

Keywords: hotel industry, digitalization, artificial intelligence, smart hotel, Big Data,
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BbBenenue

XOTenmuepcTBOTO € CEeKTOp, B KOWTO TEXHONOTHYHHUTE, HKOHOMUYECKHTE H
MOTPEOHUTEIICKUTE MPOMEHH C€ MPOSBSBAT HEIMOCPEICTBEHO B KaYECTBOTO Ha yCiIyrara u B
HayMHa, 110 KOWTO C€ Ch3/aBa CTOMHOCT 3a rocra. JlururanHute KaHauu 3a nHpopaxoda,
MOOWJIHHTE NPHIOKEHHS, aBTOMATH3HPAHHTE IIPOLECH, WHTCIHICHTHHTE CHCTeMU U
U3I0JI3BAHETO Ha JJAHHH ITPOMEHSAT KAKTO ONEPATUBHATA JICHHOCT, Taka U B3aUMOJICHCTBUETO C
kiaHeHTa. PasButHeTo Ha MH(OPMAMOHHHTE TEXHOIOTHH € Cpel OCHOBHHTE (axropu 3a
TpaHcopMmanusATa Ha TypH3Ma, KaTo BiIWs€ BbPXY MapKeTHHTa, JUCTPUOyIHATA,
YIPaBICHUETO Ha OTHOIICHHUATA C KIIMCHTHUTE U KOHKYpEHTHATa CTPYKTypa Ha cexropa (Buhalis
and Law, 2008). [dururanHara TpaHc(opMauusi €BOJIIOMpa OT NPOLEC HAa TEXHOJOTWYHO
ajanTHpaHe B MEXAHH3bM 32 CTPATErMYECKO MPECTPYKTYpHpaHEe, KOHTO MpPOMEHs OH3Hec
MOJIeNTHTe, KOHKYPEHTHATa O3NS ¥ Ch3iaBaHeTo Ha croitHocT (Dionysopoulou et al., 2026).

B ceBpemeHHara smTeparypa smart tourism ce CBbpP3Ba C H3IOI3BAHETO Ha
HH(GOPMAIOHHN U KOMYHHKAaLlMOHHH TEXHOJIOTHWH, CBBP3aHOCT WM JAHHH 3a Ch3[aBaHe Ha
CTOWHOCT 3a TypucTuTe U O6usHeca. ToBa BKIIIOYBA HE CAMO TEXHOJIOTHYHA HHPPACTPYKTYpa,
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HO ¥ CIIOCOOHOCTTA JAHHUTE J1a CE MPEBPBIAT B YIPABICHCKH PEUICHUS M HEPCOHATM3UPAHN
npemioxenus (Gretzel et al., 2015).

ITnoBauB e moaxozsina cpesia 3a U3CIIeABaHe [opaIy ChUeTaBaHEeTO Ha CHIIHA KyJITypHa
HACHTHYHOCT, OM3HEC aKTHBHOCT, MEXITyHApPOIHH XOTSJICKH OpaHI0Be H Pa3HOOOpa3HU MecTa
3a HacTaHsBaHe. JlaHHUTE B HACTOSIIIATA CTATHS I0KA3BaT Bb3CTAHOBSBAHE HAa TyPHCTHYECKATA
akTuBHOCT npe3 2024 r. cnpsimo 2019 1, HO cpenHara 3aeTocT oT 32% MoJCKa3Ba MOTEHIIHAT
3a M0-100pO U3MON3BAHE HA KaMalUTeTa.

Ilenta Ha H3cenBaHETO € Ja Ce aHAIM3UpA BIMSHUETO HA BAPSBHE HA HHOBATHBHUTE
pelleHuss BbPXY Pa3sBUTHETO Ha XOTENHEPCKUs CeKTop B rpan IlnoBmuB, kato ce oLeHH
BB3MIPUEMAHETO HA JUTHTATHUTE, HHTEIUTCHTHHTE U yCTOMUMBHUTE PEIICHUS OT TOCTUTE H Ce
UJICHTU(DUINPAT HAMPaBICHUS 32 M0100psABaHE Ha KOHKYPEHTOCIOCOOHOCTTA.

3a mocturaHe Ha IenTa ca (GOpMyITUPAHH CICTHATE 3aTadm:

® J1a ce CHCTeMaTH3HpaT OCHOBHUTE HAIIPABIICHUS HA HHOBALMOHHATA TPaHC(HOpMaIys
— QUTHTalM3alys, aBToMaru3anus, smart TexHonoruu, Big Data/CRM, mepcoHamm3amust u
YCTOWYMBY PELICHUS;

e Ja ce aHAIHM3MpPa Pa3BUTHETO HA XOTEJICKHsS CeKTop B ILnoBnuB upe3 cpaBHUTENECH
ananm3 3a 2024, 2025 1. u cpaBHeHueTo uM ¢ 2019 1;

e ]a Ce YCTaHOBIAT HAaIIACUTE HAa TOCTHTE OTHOCHO m300opa Ha XOTel,
YIOBJIETBOPEHOCTTA, IU(PPOBHUTE PEIICHYIS, IEPCOHATN3ALMATA i YCTOWINBOCTTA;

® Ja ce MHTEPIPETHpa BPb3KaTa MEXJIY TEXHOJOTMYHUTE HHOBALUM, KaYeCTBOTO Ha
00CITy>KBaHETO U KOHKYPEHTOCIIOCOOHOCTTA,;

e n1a ce (GopMynIupaT NPaKTHYECKM HACOKH 3a XOTEJICKUs OW3HeC M IyOIMYHHTE
HHCTUTYLUH.

Jloki1abT OKa3Ba JI0 KaKBA CTEICH BHEAPSBAHETO M BH3IPHEMAHETO Ha HHOBAILIMOHHH
pelIeHHsT Ce CBBP3BAaT C KAa4eCTBOTO HA XOTEICKOTO MPEXKHUBSBAHE M IIEPCICKTUBHUTE 3a
YCTOHYMBO pa3BUTHE Ha XOTENUEPCKHst cektop B IIoBauB.

MeTon00rHYHUAT MOXO0 € MPHJIOKEH U UMa ONUCATEeIHO-aHATUTUYEeH XapakTep. Toit
KOMOWMHHpa BTOPHYEH KOJMYECTBEH aHAIN3 Ha CTATUCTHYECKH JAHHH, aHAIN3 HAa KOHKPETHU
XOTEJICKA TPaKTHKH U MBPBHYHO CGMIHPHUYHO HPOYYBAHE HA ITOTPCOMUTENICKUTC HAMIACH.
KomOuHMpaHeTo Ha Te3H IOAXOAN MO3BOJISIBA HHOBALIMOHHHTE pElIeHUs 1a Oble pas3riefana
€HOBPEMCHHO OT IVIE[HA TOYKAa Ha Pa3BUTHETO HA NECTHHAIMATA M HA MPEKHBIBAHETO Ha
rocra.

OOeKT Ha W3CIIEJIBAHETO € XOTEIUEPCKUST cekTop B rpaa Ilnosaus, a mpeamer —
BIMSHUETO U BB3IPHEMAHETO Ha MHOBALMOHHHUTE PELICHMS, CBBP3aHH C JUTHTAIM3AIHATA,
aBTOMATH3aLMATA, SMmart TEXHOJIOIMHUTE, NEPCOHAIM3ALMATA, HU3MOJN3BAHETO HA NAHHU H
YCTOHYHUBOTO yIpaBIeHHE.

Lenesara rpyna ca roctu Ha xoTenu B rpaj IlnoBauB. AHKeTaTa € IpoBeJeHa Ipe3
HoeMBpH—aekeMBpH 2025 1. u BkiarouBa 50 pecrnoHaeHTH — 27 Obirapu U 23 dyxaecTpaHHH
TypuctH. V3non3Banu ca oHIaliH aHKeTa M KPaTKH MHTEPBIOTA HA MACTO B XOTEJICKH PELCHIIUN
U TypucTHUYecKu 0OekTH. Bvmpocure B paspaboTeHaTra aHKeTa, 3a LEIHTEe Ha HACTOSIIETO
n3ciIe/[BaHe ca CTPYKTYpUPAHH Taka, 4ye Ja chOepar HH(OpMaNs OTHOCHO n300pa Ha XOTell,
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Y/IOBJICTBOPEHOCTTA Ha HOCETUTEIIUTE OT U3IOI3BAHUTE TEXHOIOTUH, YCTONYMBHUTE HPAKTUKA
1 TIePCOHATN3ALMATA.

ITonOopbT € Hecmy4yaeH U UMa MHAMKATHUBEH Xxapakrtep. [lopaau orpaHuYeHus pasmep
Ha M3BaJIKaTa pe3y/lTaTHTe HEe MOTrar Ja ce IeHepalM3upar 3a BCHYKH IIOCETHTEIH Ha rpaj
ITnoaus. Te ce U3MON3BAT 3a OTKPHBAHE HAa TCHICHLHHU U 3a ()OPMYIMpPAHE HA YIPABICHCKU
HaCOKH.

Metonute 3a 00pabOTKa BKJIIOYBAT YECTOTCH M IPOLCHTEH aHalW3, CPAaBHHUTEICH
aHaIM3 HA OCHOBHM IIOKa3aTeld M MHHTEpIpeTalys Ha pe3ylTaTHTe B KOHTEKCTa Ha
TEOPETHYHHUTE TNOCTaHOBKM. He ca mpuiaraHy CTaTUCTHYECKH TECTOBE 3a INPUYMHHO-
CIICICTBCHH 3aBHCHMOCTH, ThI KaTo HaJIWYHATAa HM3BajJka U CTPYKTypaTa Ha JaHHHUTE HE
03BOJIABAT HA/IEKIHO 0000IIaBaHE.

Konnenryannara pamka ciegsa OECD/Eurostat (2018), cmopen kKoeTo HHOBAIHsATa
M3KCKBA PEANHO BHEAPSBAHE HAa HOB MIIH MOJOOPEH MPOMYKT MM TpoIec. Ts € JOombIHEeHa ¢
KOHIIEMIYATA 32 Smart tourism, Ipy KOSTO JaHHUTE, CBEP3aHOCTTA U NU(PPOBUTE TEXHOIOTHU
ca OCHOBa 3a HOBH cToifHOCTHH npemoxenus (Gretzel et al., 2015), kakTo U ¢ MoAXOAa KBM
YCTOMYMBHS TYpU3bM KaTo OajgaHC MEXIy HKOHOMHYCCKH, COLHAIHH U CKOJOTMYHH
n3mepernst (UNEP and UNWTO, 2005).

PaseuTHe Ha xoTeMepckus cekTop B Ilnosaus

BropuuHuAT aHanM3 W3M0I3Ba peACTaBeHuTe B paspaborkara nannu ita HCU u ECTU
3a 2024 1, kakTo M odunuanHUTe 00600meHn nanHM 3a 2025 1., mybmmkysanun or HCU n
O6mmmuna I[Tnosous. Ipe3 2024 r. B obmmua [lnoBaus ca peanusupanu 674 572 HOLIYBKH,
IpeHouryBanuTe Juna ca 375 183, npuxoxute oT HOILyBKH Bb3am3ar Ha 50 191 604 nB., kato
CPEIHUAT NMPUXOJ OT HOLIlyBKa € 74,4 1B., cpelHaTa NPOABIKUTENHOCT Ha mpecros € 1,8
HOIIYBKH, a CpeIHATa 3a€TOCT HAa MecTara 3a HacTaHsBaHe ¢ Haj 10 nerma e 32%. Ipe3 2025 .
MOJIOKUTENIHATA JMHAMUKA TIPOABIDKABA: OOUMAT Opod HOIyBKM HapactBa ¢ 2%,
IIPeHOLTyBaNuTe Iuia — ¢ 9%, a mpuxoaute — ¢ 8%, karo npuxoaute gocturar 54 097 468 nB.
Ha 0a3a my0GnukyBaHHTE TEMIOBE HAa W3MCHCHHE TOBAa ChOTBETCTBA MPHONM3UTENIHO Ha 688
XHJL. HomyBKH U 409 xm1. mpeHouryBanu nuna npe3 2025 r. Copsmo 2019 r. HomgyBKuTe mpe3
2024 r. ca noseue ¢ 32%, a npeHouryBanute Jimma — ¢ 28%.

Taoauua 1. CpaBHuTeIeH aHAaIM3 Ha 2024 u 2025 1.

INoxkasaren 2024 1. 2025 Wzmenenue | MuaTepnperanus
Peanusupann 674 572 ~688 063 +2% YMmepen pbcT Ha 00MIOTO
HOUIYBKH ThPCEHE

Ipenomysaiau 375183 ~408 949 +9% Tlo-cunen pwscr Ha Opost
JIMIA rocTH

IMpuxonun ot | 50 191 604 1B. | 54 097 468 nB. | +8% Prcr Ha mpuxomure Ham
HOUIYBKH pBbCTa HA HOLIYBKHUTE
Yy:xaecTpaHHU 136 394 ~163 673 +20% ChlIeCTBEHO 3acuiIBaHE Ha
NPEHOLIYBAIH MEXIyHAPOAHOTO ThPCCHE
JIMIA
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HomyBxu or | — — +11% ITy6nukyBaH € TeMI Ha PBCT;
Yy KAeHIH abcomoTHaTa CTOHHOCT He €
HaJIMYHA B M3MOJI3BAHUS

H3TOYHUK
Ipuxonn or | — — +18% TTo-0Bp3 pBCT HA NPUXOAUTE
YysKIeCTPAHHU OT YY)KIAECTPAaHHUS CErMEHT

TOCTH

Hzmounuxk: IIpoyusane na asmopa

CpaBHUTENHHAT aHaNM3 I[IOKa3Ba KauyeCTBCHA IIPOMSHA B CTpyKTypara Ha
TYPHCTHYECKOTO ThpceHe. Jlokaro obmusT Opoil HoulyBkM HapacTBa camo ¢ 2%, OposT Ha
[IPEHOIIYBAINTE JHIa ce yBenn4yasa ¢ 9%. ToBa mpeamnonara mo-IMHAMUYHO MMPUBIHYaHE Ha
HOBM TOCTH ¥ OTHOCHTEIHO TMO-KPAaTbK WM I10-PA3IMYHO CTPYKTYPHPAH HPECTOH.
EnHOBpeMeHHOTO yBenndeHHe Ha IPUXOAUTe ¢ 8% IOKa3Ba, 4e HKOHOMHUYECKHUST e(eKT OT
TYPUCTHYECKHS MOTOK ce mojodpsiBa. IIpu dykaecTpaHHMS CEMEHT TEMIIOBETE Ca OLIEe IMO-
Bucoku — 20% pbeT Ha mpeHomryBanuTe nuna, 11% Ha HomyBkuTe um 18% Ha mpuxommTe.
CrnenoBarenno npe3 2025 I. MeX/yHapoJHOTO ThPCEHE C€ NPEBPBIIA BbB BCE MO-BaXEH (HaKTOP
32 KOHKYPEHTOCIIOCOOHOCTTA Ha XOTeIMEPCKHs cekTop B [LmoBaus.

Ot miesHa TOYKa HAa MHOBAIIMHMTE TE3U PE3YNTATH MOAKPEIST HEOOXOAUMOCTTA OT IO0-
aKTHBHO H3MOJI3BaHE Ha aururainHu kaHany, CRM u aHaamM3 Ha JaHHM 33 NPUBIHYAHE U
3agbpp)kaHe Ha 9yXKJECTPaHHH TOCTH, KaKTO ¥ OT NepCOHATN3UPAHU PEIIOKEHHS, CBBP3aHH C
KyJITYpeH, BUHEH U TaCTPOHOMUYECKH TYPH3bM. B ChIIIOTO BpeMe pbCTHT Ha NPUXOAUTE HPU
1mo-6aBeH PBCT Ha HOIIYBKUTE IOKa3Ba BH3MOKHOCT 3a IOBHIIABaHE Ha CTOHHOCTTa Ha
[PEKUBSBAHETO UPE3 MO-BUCOKO Ka4ECTBO, AOMBIHUTEIHH YCIYyTH U YCTONYMBY PELICHUS.

Tlpes 2024 1. ¢ynkumonnpar 873 KaTeTOpM3MpaHM M PETHCTPUPAHM MecTa 3a
HactaHsBaHe, ot kouto 138 ca ¢ 10 u moBeue seria u pasmonarar ¢ 7 229 GpyHKIHOHHPAIIN
nerna. 22 obexra ca 4-5-3Be3nHu, 55 ca 3-3Be3nHH, a 47 ca 1-2-3Be3nHu. 52,4% OT HOLYBKHTE
ca peanusupanu B 4-5-3Be3quu ob6extH, 34,2% B 3-3Be3auu u 13,4% B 1-2-3Be3quu. Tesu
MOKa3aTeIn UMaT ABOEH CMHCHI 3a HHoBanuute. PreTsT cipsimo 2019 1. ch3naBa ycnoBus 3a
MHBECTUIIMH B Ka4eCTBO M TEXHOJIOTMYHO OOHOBSIBAHE, JOKATO 3aeTocTTa OT 32% IoKa3Ba
HEU3IoN3BaH noteximan. CieaoBareHo HHOBALMUTE CJICIBA [ CE OLIEHSIBAT MO CIOCOOHOCTTA
UM Ja T[OBHIIABAT 3a€TOCTTa, IPHXOAUTE, JHU(pepeHInanusTa M CTOHHOCTTAa Ha
HPEKUBSBAHETO.

IpounbT M HarmacuTe Ha AHKETHPAHHUTE TYPHUCTH MOKa3Ba CIEAHOTO: B m3Bamkara
23% ca Ha Bb3pact 10 30 roguHu, 58% ca mexay 31 u 50 rogunu, a 19% ca Han 50 roguHU.
Tlo natmonanHoct 61% ca Owirapu, 21% ca ot EC, 8% ot BenukoOpuraunus, 6% ot bianskus
u3TOK U 4% ot apyru appxkaBi. OCHOBHATA IIe]1 HA IIBTYBAHETO € KyJITypeH TypussM (65%),
cieaBaH oT OusHec TypusbM (27%), cemeitnn nocemenust (5%) u apyru npuuusau (3%).
ITpeobnasaBaHeTo Ha KyATYpHUs TYpH3bM O3HadaBa, ue XoTesickara yciyra B IlnoBaus e
MOJKE Jia Ce pa3MIekaa OTACTHO OT KYATypHATa HACHTUYHOCT Ha A€CTHHALMATA. IHOBaTHBHUSAT
MIPOJYKT MOXeE J1a ChYeTaBa UTUTAIHU YI00CTBA C KYITYyPHH CHOUTHS, TEMaTHYHN MapIIpyTH,
MECTHA TaCTPOHOMHS M IIEPCOHAIM3MPAHM INPEMOpPBbKU. PesyiararuTe OT H3CICABaHHUTE
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HAMIaCHTe Ha TOCTUTE OTHOCHO M300pa Ha XOTElN, YAOBICTBOPEHOCTTA, IH(PPOBUTE PELICHUS,
[ePCOHAIM3AlNATe ¥ YCTOWYMBOCTTA IIOKAa3BaT CIEAHOTO - MECTOIMOJIOKEHHUETO € BOJCII
tbakrop — 47% OT aHKETHpAHUTE TO IOCOYBAT KaTto OCHOBEH kpuTepuil. 3a 30% Bozmema e
neHara, 3a 13% — xareropusra wiam OpaHabeT, a 20% MOCOYBAT JOIBIHUTEIHATE YCIYTH.
C6opbt Hax 100% mokassa, ye B Objelna myOmHKanus TpsOBa U3PUYHO [a Ce YTOYHU Jalu
BBIPOCHT € MO3BOJISIBAJI [TOBEYE OT €AMH OTTOBOP; TOBA € BaXKHO METOAOIOTNYHO OTPAaHHICHHUE
IIPU MHTepIpeTanusTa. 62% ca MHOTO yIOBIETBOPEHH OT mpectosi, 20% ca yIoBIETBOPEHH, a
6% ca mo-ckopo HemoBosmHH. OT mepcoHana 67% ca MHOro JoBONHHM, 25% cmsTar
o0ciTyXBaHETO 3a 100po, HO MOJIEXKAIlo Ha mopoOpeHue, a 8% mHocouBaT NMpoOIeMH KaTo
HEIOCTAaThYHO BIIAJCCHE HA YY)XKAM C3ULIM WX 3abaBsiHe. Pe3ynTaTure MOAKpEIsT Te3ara, 4e
TEXHOJIOTHHTE CIIeJ[Ba Jia JOIBIIBAT, a HE J]a M3MECTBAT YOBEIIKUs (DakTop. ABTOMAaTH3alUATa
MOXKE Ja OCBOOONM CIy)KHTEIHTE OT PYTHHHHM OIEpallii W Ja yBEIWYH BPEMETO 3a
KOMYHHMKaIMs, pelliaBaHe Ha MpobieMu U MHANBUTyanHo otHoweHue (Buhalis and Law, 2008;
Gretzel et al., 2015). BaxxHo e 1a ce yTOUHH, Ye Te3HU IIPOLCHTH H3MEPBAT YOBIETBOPEHOCTTA
Ha OTHENTHM XapaKTEePHCTUKM HAa MPECTOS, a He MpSAKO BB3MPHEMAHETO HAa HHOBALWH.
CrieoBaTeIHO T€ O4epTaBaT OOIACTH, B KOMTO HHOBALMOHHUTE PELICHMS Onxa MOIIM 1a
JIOTIPUHECAT 3a 000pEHNe, HO CaMu 110 ceOe CH He JIOKa3BaT HPUYMHHO-CIICACTBEHH BPB3KH
MEXy BHEAPECHUTE TEXHOJIOTHHU U YIOBJICTBOPEHOCTTA.

Jlururaansanms, smart TeXHOJIOTHH U MEPCOHATH3AIMS

75% oT aHKeTHpaHHWTEe ca W3ION3BaNIM OHIAWH pe3epBauust u check-in, 41% ca
M3MOJ3BAIM smart TEXHOJIOTUM B cTaATra, 28% ca 3alens3aiy 3eleHH MpakTHUKH, a 25% ca
MIOTYYHIN TIepCOHANM3UpaHn odepTH. Haii-pasnpocTpanenn ca mUQPOBHTE YCIyTH, KOHTO
YJIECHSBAT pe3epBalUsiTa U 0CThIIA. [10-HUCKUAT A5 Ha IePCOHATN3UPAHUTE OepTH MOKa3Ba
mmo-royisiM Hensmon3BaH moreHmuan Ha CRM (cucremu 3a ympaBieHHe Ha KIHCHTCKUTE
B3aMMOOTHOIICHHS) W aHalW3a Ha JaHHU. Smart touriSm ce OCHOBaBa HMEHHO Ha
CIOCOOHOCTTa JaHHHTE Aa ce TpaHc(HOpMHpAT B CTOMHOCTHH mpemnoxenus (Gretzel et al.,
2015). M3KkycTBEHHMAT HMHTENEKT MOXeE Ja ObAe clieqBaiia CTENeH Ha JUTHTaHATa
TpaHcopmanust upe3 dar-00TOBE, ABTOMATH3UpPAHA KOMYHHUKAIWs, aHAIN3 Ha OT3HBH,
MIPOTHO3MpPAaHE Ha TBHPCEHETO M IEepPCOHANM3aIMs. IHTEINreHTHUTE CHCTEMH Morar na
1o100psAT KoM(opTa Ype3 aJaNTHPAHE Ha YCIOBHATA B CTasATa KbM IPEANOYMTAHUATA HA TOCTA.
B cpueraHme chc CHCTEMHTE 32 YNpaBIeHHE Ha KIHMeHTcKuTe B3ammooTHomeHus (CRM) te
Ch3/1aBaT MPEANOCTaBKa 33 MEPCOHAIM3UPAHH MPEITIOKCHNS, HHIMBUIYaHH MAKeTH U TO-
no0po pazdupaHe Ha MOTPEOUTEICKUTE MOTPEOHOCTH.

3a xorenmepckus cekTop B IlIOBIMB TOBa O3HaYaBa BB3MOXKHOCT 3a IO-SCHO
pasrpaHHdYaBaHe MEXAy OTACITHUTE MA3apHH CETMEHTH: OH3HEC TYpHCTH, KOUTO ICHST
Obp3nHaTa, CBBP3aHOCTTa M (YHKUHOHAJIHOCTTA; TYPUCTH, OCBIIECTBSABAIIM KYITYPEH
TYPHU3BM, THPCEIH aBTCHTUYHOCT U MECTHH NPEKUBSBAHUS, FOCTH Ha OYTMKOBH XOTENH, 3a
KOUTO WHJIMBHIYaTHOTO OTHOIICHWE M aTMocdepa ca BOJACIIH; TYPHCTH C IHO-OTPaHUYCH
OHOKET, KOUTO OYaKBaT JOOPO Ka4eCTBO HA JIOCTHITHA LIEHA.

VIHOBaTHBHUTE pEIICHHUS B XOTEINEPCTBOTO HE CE M3MEpBaT CaMo C BHEIPSBAHETO Ha
CKBITO CTPYBAILM TEXHOJIOTHU U 000pyaBaHe. Te MMar Haif-roisiMa CTOHHOCT, KOraTo peraBar
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KOHKpETeH mpobieM Ha rocra W TMOJOOpSBAT BB3MNPHEMAHOTO KAa4eCTBO Ha yCIyrara.
BrenpsBaneTo Ha IH(POBa TEXHOIOTHS CIIE/BA 1a CE OLCHsBa IIPe3 PEe3yNITaTHTE 3a KIIMEeHTa U
npeanpusatiero. CaMOTO HalW4YMe Ha TEXHOJOTUS HE € JOCTaTbYHO — T TpsAOBa na Obae
BHEJIpEHA U Ja Ch3JaBa CTOHHOCT, KOETO CHOTBETCTBA Ha JeUHHIMATA 3a MHOBanus B Oslo
Manual 2018 (OECD/Eurostat, 2018).

YeToiiuMBOCT U 3e1eHH HHOBAIUU

55% orpenensaT ekoJIorHYHaTa OTTOBOPHOCT Ha XOTella KaTo BaxkHa, 32% s HOCTABAT Ha
BTOPHU IUIaH TIPU HHCKA IieHa, a 13% He oOpbIuar BHUMaHHe. 28% ca 3abensi3anu 3elneHn
MIPaKTHKH 110 BpeMe Ha IpecTosl. Pasnukara Mexxay Harmacara KbM yCTOHYHBOCTTA U PEAHO
3a0eiA3aHUTE MPAKTUKH MOKa3Ba MPOCTPAHCTBO 33 pa3BHTHE. XOTEINTE MOTaT Ja CBbpXKar
eHepruifHaTa eQeKTHBHOCT, yNpaBICHHETO Ha BOJATa, HAMAIBAaHETO HA OTMANBLIUTE U
M3I0JI3BAaHETO HA MECTHHM MPOJYKTH KaKTO C HAMaJIABaHE Ha Pa3XOIHTe, Taka U C MOJ00psABaHe
Ha KJIHMEHTCKOTO BB3IPUATUE. YCTOWUUBHAT TYPU3bM H3UCKBA OalaHC MEXKTYy MKOHOMHUYECKH,
conanau 1 exonoruyny usMepenus (UNEP and UNWTO, 2005). 3a [LnoBauB ycroitunBocTTa
HMa ¥ KyJITYypeH aCHeKT. XOTEJICKUAT IMPOAYKT MOXE [a M3MON3Ba MECTHATA MICHTHYHOCT,
PETHOHAHATE XPaHU M KYJITYPHOTO HACJIeCTBO, KaTO CBBPXKE YCTOHYMBOTO MOTpebIeHHE ¢
aBTEHTUYHO npexussBaHe. Heobxomumo e na ce m3bsrea greenwashing — npezncraesHe Ha
3€JIeHH XapaKTEePUCTHKU 0e3 pealHd U H3MEPUMH JeHCTBYSL.

IIpenn3BuKaTeJCTBA H YNPABJIEHCKH HMIUTHKALHU

OCHOBHUTE OTpAaHHUYCHUsI Ca BHCOKHTE MbPBOHAYAIHA WHBECTUIMH, HEIOCTUTHT HA
KBAUIU(UIMPAH IIEPCOHAJ, CE30HHOCTTA, pa3iHyHaTa IUTHTalHA 3psIOCT Ha MAalKdUTe U
TOJIEMHTE XOTEJIH, HHPPACTPYKTYPHHUTE MPOOIEMH U KOHKYPEHLHATA OT HeperIaMeHTUPAHU
¢dopMu Ha HacTaHsBaHe. Pe3ynrtatuTe ImO3BOISBAT Ja c€ OYEPTAasT TPH paBHUINA Ha
MHOBALIMOHHA TpaHC(OpMALUs: OlepaTHBHO — OHNIAKH pe3epBauuu, check-in, aBromMaru3arus
U yOpaBleHHe Ha CIPaJHHATE CHCTEMH; IOTPEOUTENICKO — IEePCOHANM3amus, yI0OCTBO H
KayecTBO Ha MPEKHBIBAHETO; CTPATErMUECKO — HM3IMOJ3BAaHE HA JAHHM, OHJIAWH peryTarus,
YCTOWYHMBO YIpaBICHHEC M HOBH OM3HEC MOzeiad. BCHYKO TOBO BKIIIOYBA: MHTErPHpaHE Ha
pesepBanmu, check-in, CRM, ynpaeneHue Ha CTauTe M OHJIAHH peMyTauus; IOCTAHO
BHeapsiBaHe Ha CRM 1 aHaTUTHYHH HHCTPYMEHTH C SICHA Bb3BPBLIAEMOCT; KOMOMHHUpPaHEe Ha
nu}poBa MEPCOHANN3ANMS C YOBEIIKO OTHOIICHHE U JIOKAIHH IPEHNOPBKH; IPHOPUTETHO
MHBECTUPAHE B M3MEPUMHU MEPKH 33 CHEprusi, BOJAA, OTIAJbLU M MOHUTOPHHI; CHCTEMHO
00y4eHHe [0 JUTHTATHA YMCHUS, YyKIU €3UIH U MEKH yMEHHUS; M3M0JI3BaHe Ha Ky/ITypHATa
HUACHTHYHOCT Ha Tpaa [InoBmUB 3a TeMaTHYHH MaKeTH, MAapIIPYTH U TacTPOHOMHUYECKU
[IPEKUBSIBAHMUSL.

MoxkeM 1a HampaBUM OLICHKA Ha CTENEHTa Ha BJIMSHUE, Bb3 OCHOBA Ha IIPOYYCHU
MPUMEPH U aHKETHHU PE3yITaTH.
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Tadoauma 2. OueHka HA MOTEHIIHAJHOTO BJIAMSTHUE

Hanpasnenne OueHka Ha TIOTEHIIHATHOTO OcHoBaHHe
BIIHMSIHUE
Jlururanuzanus Ha Bucoko Vriecussa pe3epBanuuTe,
00CITy)XBaHETO KOMYHHUKAIUATa ¥ HACTAHIBAHETO
CMapT TEXHOJIOTHU U Bucoko TlomoGaBar KOHTpOIA BBPXY Cpeara
MePCOHATM3AIINS M BB3MO)KHOCTHTE 32 MH/MBHIyaleH
TO/IXO
PasButre Ha Bucoxo 3acsira 00/1aCT ¢ OTHOCHTENHO I0-
JIOM'BJIHUTEITHUTE YCITyTH HHCKA yJIOBIETBOpEHOCT — 60%
OnruMHu3npane Ha 3HAYUTEITHO MOTECHIUATIHO OtHacsi ce KbM Hal-HUCKHS OT
OTHOUIEHHETO LieHa- BIIMSIHHE MOCOYCHUTE MOKa3zaresu — 55%
Ka4eCcTBO
3eseHn TeXHOIOTHU U Bucoko B AbATOCPOUCH IUTaH Cw3maBar MPEANOCTaBKa 3a
pecypcHa eheKTHBHOCT HaMaJsiBaHe HA  pasXoguTe U
EKOJIOTUYHUSI OTIICYATHK
Coruaasu u 3HAYUTETHO MOTEHIIHAIHO Toaxpermsit Ka4eCTBOTO Ha
OpraHU3alMOHHU BIIMSIHUC 0o0CIy)KBaHETO, KBaIHU(HUKALMATA U
HHOBALUH MECTHHTE NapTHHOPCTBA

Hzmounux: IIpoyusane na asmopa

OILIEeHKUTE ,,BUCOKO™ U ,,3HAYMTEITHO IMOTEHIMAIHO BIUSHIE  Ca KAYECTBEH aHATUTHYCH
M3BOJI, & HE U3MEPEHU CTATHCTUYeCKH KoeduuueHTn. Tabminara mokasea, 4e Hai-roJeMuTe
BB3MOXKHOCTH 32 MOO0OPEHHE Ca CBBP3aHHU C MHTEIPUPAHETO Ha TEXHOJOTHHTE B IISIIOCTHHS
XOTEJIHMEPCKH MPOAYKT. BakHo e ma ce momueprae, Ye BHUCOKHS MOTECHIMAN HE O3HAYaBa
aBTOMATUYHO €JHAKBO BUCOKa €()EKTMBHOCT BBHB BCHUYKU XOTEIH. 32 MAJIKUTC CEMEWHH U
OyTHKOBU OOEKTH, HSKOM PEIICHHUS KATO: OHJIAMH KOMYHHKAIMS, JUTHTAJCH MapKeTHHI,
€HEeProcIecTsBaI0 OCBETICHNUE, CIIEKTPOHHU CHCTEMH 3a Pe3epBalys U Jp. MOTar Ja ObaaT mo-
MOJXO/AIIM OT CKBITM CMAPT UHCTAJIALIUU.

3axkJjioueHne

HHoBanuuTe B XOTEIMEPCTBOTO CIIE[BA J1a C€ Pa3sIIEKIAT KaTo KOMIIJIEKCEH IIPOLEC,
BKJIIOUBAII TEXHOJOTHS, NPOAYKT, OPraHH3aIHs, MapKeTHHT U YCTOHYHBO YIIPaBIICHHUE.
Cpasaenuero Mexnay 2024 u 2025 r. nokas3sa, ye [noBauB mpoabikaBa Jla paslvpsiBa
TYpPUCTHYECKATa CU aKTHBHOCT: OpOSIT Ha HOIIYBKHTE C€ yBelIuuaBa ¢ 2%, MPEHOIIYBaIUTe
mmna ¢ 9%, a npuxoaute ¢ 8%. OcobeHo 3HaYNMAa € ANHAMHKATa IIPU 9yXKACCTPaHHUTE TOCTH,
KOSITO TTOKA3Ba YCKOPEHO BE3CTAHOBSIBAHE U 3aCHIIBAHE HAa MEXKIyHAPOJHATA IPUBICKATEITHOCT
Ha JIeCTHHaIuATa. ToBa Ch3JaBa MO-TOOPH YCIIOBHS 33 WHBECTHIUM B JUTHTAIU3ALN,
nepconanu3anusi, CRM, smart TeXHOJIOTHH U yCTOHYMBY petieHus. Hapen ¢ ToBa, pesynrarute
OT aHKeTaTa II0Ka3BaT, 4Ye TEXHOJIOTHATA TPsAOBa Ja JOIIBJIBA, a HE Jla 3aMECTBA YOBEIIKOTO
oOciyBaHe. ['ocTuTe Bede Bb3IpHEMAT JUIUTATHUTE PELICHHS KAaTO YacT OT XOTEJICKOTO
IIpEeXUBSBaHE, 0COOCHO OHNaH pe3epBarmuTe 1 check-in, HO BECOKaTa OIEHKA Ha IIEPCOHANA
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MOTBBPIKIABA, Y€  YOBCHIKOTO  OOCTy)XkBaHe ocraBa  Kio4oBo.  ClieqoBaTenHo
KOHKYPEHTOCIIOCOOHOCTTa 3aBHCH OT CBHYETABAHETO Ha TEXHOJOTHH M TOCTONPUEMCTBO.
VYeroitunBHTe MPAKTUKH TPHI0OUBAT 3HAYEHUE, HO MEK/IY MOMIOKUTEIIHATA HATNIACA H PEATHO
3a0eNs3aHUTEe 3€JIeHH PENICHHs CHIIECTBYBa pa3inKa. V3KyCTBEHMSAT HHTENEKT MOXe Ja
pa3suMpy Bb3MOXXHOCTHTE 32 aBTOMATH3AlMsl, aHAIHW3 W MEPCOHANU3ALNS, HO HACTOSIIOTO
[Ipoy4BaHe He I03BOSBA EMIIMPHYECH H3BOJ 3a HETOBUS KOHKpeTeH e(peKkT. OCHOBHOTO
OTrpaHUYCHUE € MaJIKaTa HeciyvaiiHa u3Bazaka ot 50 roctu. bbaeum uscnensanus ciensa na
M3MOJI3BAT MMO-TOJISIMA CTpaTU(UIMpaHa HM3BAJKa, CPABHEHUE MEXIYy KAaTErOPHH XOTEIH H
oraenHun mnokasarenn 3a Al, CRM, smart cucteMu, yHOBIETBOPEHOCT, JIOSUIHOCT M
HMKOHOMHYECKH PE3yJITaTH.
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hospitality, as well as on practitioner observations of over 200 hotel properties in Bulgaria, the
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BnBenenne

Typuctuueckara JECTHHALMS € Cpell Hail-Ba)KHUTE aCleKTH B cepaTa Ha TypH3Ma U €
00EKT Ha MHOXECTBO HayyHHM H3cieABaHHs. Hal-001Io, TS NpeAcTaBisiBa MSCTOTO, KOETO
MPUBJINYA TYPUCTUTE ChC CBOUTE NPUPOIHHU, KYATYpHHM, UCTOPUYECKU WM pa3BIICKaTETHU
pecypcH U € OCHOBEH EJIEMEHT Ha BCSKO TYpPUCTHUECKO IbTyBaHe. Ilopamu Tasu mpuynHa
MPABHJIHOTO pa30HpaHe Ha CHUIHOCTTA, XapaKTEPUCTHKUTE U 3HAYCHHETO Ha TypHUCTUYECKATa
JIECTUHALIUS € OT CHLIECTBEHO 3HAYCHHUE 33 U3CIICBAHETO U PA3BUTUETO HA TYpU3Ma.

EnuH oT Hali-Ba)KHUTE CTPaTeTHYECKH PECYPCH B CHBPEMEHHUS TYPH3BM H OOEKT Ha
HapacTBalll HHTEPEC KAKTO B HAYYHUTE U3CIIC/IBAHNUS, TaKa U B IPAKTUKATA HA TYPUCTUYECKHUS
Om3Hec ca maHHuWTe. Haii-00mo, Te mpencraBisBar IeHHa HH(GOPMAIIMOHHAa OCHOBA 3a
pasbupaHe Ha MOTPEOMTEICKOTO MOBEICHHE, MPOCICISIBAHE HAa TYPHCTHYCCKHTE MOTOLH,
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OLICHSIBAaHE Ha C(EKTHBHOCTTAa HA TYPUCTHYECKHTE YCIYrH M B3eMaHe Ha OOOCHOBaHM
YIPaBICHCKH PEIIeHUs. B TO3M KOHTEKCT ChOMpaHeTo, aHAJIM3bT M W3MON3BAHETO HA JaHHU
MpUOOMBaT KIFOYOBO 3HAYEHHME 33 YCTOWYMBOTO Pa3sBUTHUE M KOHKYPEHTOCIIOCOOHOCTTa Ha
TYpPUCTHUUYECKUTE JIECTHHAIWH. Upe3 NpHIaraHeTo Ha MOAXOMSIIN MHANKATOPH M CHCTEMH 3a
MOHHUTOPHHI, 0COOEHO B cpepara Ha XOTEIHEPCTBOTO, CE Ch3[aBAaT BB3MOXKHOCTH 3a IIO-
MIPENU3HO TIpPOCIeAsBaHE Ha 3aeTOCTTa, INPUXOAHUTE, YAOBIETBOPEHOCTTa HAa TOCTHTE U
Ka4eCTBOTO Ha mpeanaraHute yciayru. Ilopaam Tasm mpudmHa pa3OMpaHETo Ha poiiTa Ha
JAHHHTE KaTO HOB CTPAaTerHYECKU KalUTal € OT ChIECTBEHO 3HAaYEHHE 32 ONTHMHU3UPAHETO Ha
YIPaBJICHCKUTE MPOLECH, HOBUILIABAHETO HA €DEKTHBHOCTTA ¥ M3IPAKNAHETO HA YCTONYNBY U
KOHKYPEHTOCIIOCOOHY TYPHCTHIECKH AECTUHAIN.

B cwBpeMeHHaTa TypHCTHYECKa HMKOHOMHMKA KOHKYPEHTHOTO HPEAUMCTBO Ha
JECTHHALMATA Ce M3MeCTBa OT (DH3MYECKHTEe AKTHBH KBbM HH(OPMALOHHHTE. XOTEIHTe,
MPUTEXABAIIM CIIOCOOHOCTTa CHCTEMAaTHYHO Jia ChOMPAT, aHAIM3UpaT M TpHIaraT JaHHH,
MOCJIEJIOBATEIIHO JIEMOHCTPHpAT Nmo-Bucoku ctoiiHocTn Ha RevPAR (Revenue Per Available
Room) u no-ycroiunsa masapHa mo3uiys. Berpekn ToBa MHO3HHCTBOTO OT XOTEIHUEPCKUTE
npeanpuaTust B bparapus - GpyHKIHOHUPALIN MPEANMHO KaTo MaJIKU U CPEAHH OOCKTH - HE ca
yCHeNH Jia NMPeBbpHAT HaJWYHATA TEXHOJIOTMYHA MH(pacTpyKTypa B PEaHO KOHKYpPEHTHO
[IPEINMCTBO.

Hacrosmara cratust ce CTpeMH Ja 3aIbJIHHM Ta3d H3CIEIOBATENICKa Mpa3HHWHA, KaTo
00BBpIKE TEOpETUYHATA paMKa Ha Boyk (2022) 3a naHHUTE KaTo ,,HOBa BaJlyTa" ¢ EMIIMPUYHATA
peaTHOCT Ha OBJITapCKOTO XOTEIMEPCTBO, M3MEpEeHa Upe3 O(QUITHAIHH CTATHCTUYSCKH JaHHH
(HCH, 2024; MunucrepctBo Ha Typusma, 2025) — MOCIEAHUTE MBJIHU TOAMIIHU JAaHHH,
HaJIMYHA KBM MOMEHTa Ha H3CIEABaHETO, — KaKTO M 4pe3 HAOMIONeHHs B IIpaKTHKATa.
V3xonHaTa Xuroresa e, 4e B yCJIOBHS Ha HH(OPMAI[MOHHO N300HIMEe OCHOBHATA Oapuepa mpex
ONTHMH3HUPAHETO Ha MPUXOIMUTE HE € TEXHHUYECKa, a YNPaBICHCKA: XOTEIHUTE pasIoiarar ¢
JIaHHH, HO HE NPUTEXKaBaT KalaluTeTa Ja 'n TpaHC(HOPMHUPAT B PELICHUS.

HaydnoTo 3HaueHHe Ha TeMaTa e Iom4YepTaHo oT QakTa, ye 2024 r. e pexopaHa 3a
OBIrapcKusl TypU3bM — HPHXOJUTE OT HOLIYBKH B KaTCrOPU3MPAHHTE MECTA 33 HACTAHABAHE
Hax 10 nera HaaAXBBPIAT 2.4 MIIp/. J1eBa, a camo 3a tonu 2024 1. Te gocrturar 524.6 MIH. JB.,
¢ pbeT oT 15.4% crpsimo 2023 . (HCU, 2024). BeipocsT, nocTaBeH OT Te3u HupH, € Jaiu
CEKTOPBT PAacTe BHIIPEKH MM OnarogapeHue Ha yIpaBIeHHETO Ha JaHHHUTE.

JlaHHWTe KaTo ,,HOBA BAJIYTa“ Ha XOTEeJHEPCTBOTO: TEOPETHKO-METOd0T0THIHH
OCHOBH

Konnenuusra Ha Boyk: oT JaHHH KBM CTOHHOCT

B xorenmepckara MHAYCTPHS JaHHHTE BCE IO-9ECTO CE ONpPEIENAT KaTo ,,HOBara
Basryta“ (Shepherd, 2023; Vargas, 2024). B npakruko-opueHTHpaHara cu KHura ,,Hospitality
2.0: Digital Revolution in the Hotel Industry” Boyk (2022) nmomdyepraBa HEOOXOAMMOCTTA
YIIPaBICHCKHUTE PEIICHUS a Ce OCHOBABaT Ha JaHHW, a HE Ha MHTyHMIWs. Pa3BuBaiiku Tazu
MO3HILHs, TIPUEMAMe, Y€ XOTEIUTE, KOUTO HE U3TPaXIaT apxUTEKTypa 3a 00paboTka Ha JaHHH,
ca TMPUHYICHW Ja B3eMar PeLICHUsI HHTYHTHBHO B Cpela, B KOSITO KOHKYPEHTHTE MM BCE IO-
YECTO pa3yuTaT Ha aIrOPUTMH.
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B cBosita kaura ,,Hotel Tech 101: How Everything Works Together (...And Does 1t?)"
Boyk (2024) pasmmpsiBa Ta3u KOHIIETIHS, ONMCBAHKH XOTEJICKaTa TEXHOIOTUYHA EKOCHCTEMa
KaTo B3aHMOCBBP3aHa MpeXa OT CHUCTEMH, B UHHTO LIEHTBP CTOM XOTENCKaTa CHCTeMa 3a
ynpasnenue (PMS) kato ocCHOBEH reHeparop u arperatop Ha naHHU. KirtodyoBoto HabmoneHue
Ha aBTOpKATa €, Ye MHTErPALHOHHUTE 3aBUCUMOCTH MEXKIY CHCTEMHTE H TAXHOTO MacoBO
OTCBHCTBHE B peajHaTa MpaKTUKa Ca IIaBHATa MPHYMHA TAaHHUTE Ja OCTaBaT B ,,CHJIO3H",
BMECTO Ja ce TpaHC(OPMHUpAT B YIIPABICHCKH JeHcTBUL. DparMeHTalMsITa Ha MHYCTPHATA U
pa3IHYHUTE MPUOPHTETH HAa 3aHHTEPECOBAHHTE CTPAaHU NOIBJIHHUTEIHO 3aIbI0O0YaBAT Ta3H
mucoynkms (Vouk, 2024).

Ilosunusara Ha BOyk ce mombiaBa OT KiIAacHYECKUTE pPa3pabOTKH B 00IacTTa Ha
ynpasieHnuero Ha npuxoaure. Kumc (1989) e cpen mbpBuTe yueHH, ocTaBUIM OCHOBUTE HA
YIIPaBICHUETO Ha MIPUXOUTE KAaTO JUCIUILTIHA, ONIPEAS/IHKH IO KaTo IPOoLeC Ha KOPeKIHs Ha
LICHUTE Bb3 OCHOBA Ha MPOTHO3UPAHO ThpCeHe W HanuueH kamauuteT. Kpoc (1997) moGass
CTPaTErH4IeCcKOTO U3MEPEHNUE: ,, IPABHUIIHATA CTasl, HA IIPABIIHHUS KIUCHT, B IPABUIIHUS MOMEHT
1 Ha NIpaBUJIHATA IIeHa". Boyk 1ombjBa Ta3M paMKa, KaTo IoJYepTaBa, 4e HOCTUTaHETO Ha Ta3u
ONTHMAIHOCT € HEBB3MOXKHO 0€3 CHCTEMaTUYHO yIPaBICHHE HA JaHHUTE.

JlaHHHMTe KaTO KanuTaJ] Ha JAeCTHHANMATA — OT TEOPeTHYHHTE ACHEKTH KbM
TypPHCTHYEeCKA MPAKTHKA

Axo Boyk pasmiexia JaHHHTE Ha HHMBO XOTEJICKO HPEANPHATHE, HACTOSIIOTO
H3clie[jBaHe pa3lIMpsBa Te3aTa KbM HUBO TypHCTHYECKa JAeCTHHAIMs. J[aHHHTE, reHepupaHu
ot xoremute - 3aetocT, RevPAR, ADR, pickup pace, cermeHTaimsi Ha TOCTHTE, OHJIANH
PEHTHHTH, TPEACTABIABAT KOJIEKTHBCH WH(OPMAIOHEH aKTUB HA NECTHHALWUATA, YHETO
CHCTEMaTH4HO arperupaHe v aHajIu3 MO3BOJIABA!

» Tlpeuu3HO NPOrHO3MpaHe Ha THPCEHETO Ha HUBO JCCTHHALNS, a HE CaMO Ha HHBO
00€KT;

» KoopauHupane Ha MapKETHHTOBHTE YCHIMS MEXAY OTIACIHHUTE XOTEIH H
TYPUCTHYECKUTE OPraHU3alluH1;

» Wpentnduumpane Ha CTPYKTYpHH C1abOCTH (CBPBXKAMalUTET B OMPEACICHH
CeTrMEHTH, Ce30HHH JIICOANaHCH);

» IloamomaraHe Ha MyOJIMYHHUTE MOJUTHKU B 00NACTTa HA Typu3Ma ¢ BepubHLUPaHI
EMITUPHYHU JaHHU.

B Ta3u xoHueNuus NaHHUTE IpPECTaBaT jJa ObJaT KOHKYPEHTEH HHCTPYMEHT CaMo Ha
OTZeNMHUS XOTeNl U ce TpaHc(opMHupaT B IyOnWuHO Onaro Ha necTuHanusATa. CBeToBHATa
opranuszanys o TypussM (UN Tourism, 2024) onpeness ynpaBIeHHETO Ha JAHHATE KAaTO €IUH
OT KJIIOUOBHTE CTHIOOBE Ha YCTOIUMBOTO pa3sBHTHE HAa TYPHCTHYECKUTEC JCCTHHAIUH,
HoJ[YepTaBaiiKi HEOOXOIMMOCTTA OT CTaHAAPTH3UPAHH HHIUKATOPH 32 MOHUTOPHHT.

Cucremu 3a cb0upaHe U 00padoTKa Ha JaHHU B XOTeJIHEPCTBOTO

TexHOJOrHYHATA €KOCHCTEMA — APXUTEKTYPa HA JaHHUTE

Boyxk (2023, 2024) kareropu3upa XOTEJICKHTE TEXHOJIIOTUH B ITeT (YHKIHOHAIHH CIIOS:
OIlepaTHBHH TEXHOJIOTUH, TUCTPHOYLIHOHHH CUCTEMHU, CHCTEMH 3a yIpaBlIeHHE HA IPUXOIUTE,
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TEXHOJIOTHH 3 MPOAAKOM M MapKETHHI, M TOCT-OPUCHTHPAHU TEXHOIOrnu. Beeku ot Te3u
clloeBe reHeprpa CrielU(pUIeH THII JaHHH, a HHTETPalUsITa MeXIY TSIX OIpelens KadeCTBOTO
Ha MH(OPMALIMOHHKS aKTHB Ha XOTelIa.

B ocnoBara Ha ekocucTeMaTa CTOM cHcTeMa 3a ynpasienue (Property Management
System — PMS), kosiTo arperipa AaHHH 32 Pe3epBALMUTE, 32€TOCTTA, MPODIINTE Ha TOCTUTE U
¢uHancoBHTE TpaH3akiy. Kanamausat meHnmpkep (Channel Manager) ocurypsiBa AByIocodHa
CUHXPOHHM3alMs HAa HAIMYHOCTHTE U LieHuTe Mexay PMS u onnailH qucTpuOyuMOHHUTE
xanamu (OTA, GDS), renepupaiiku 1aHHH 32 CTPYKTypaTa Ha JUCTPUOYIUATA U PAa3XOJHUTE 32
npunobuBaHe Ha kianeHTH. CucTeMara 3a ynpasieHue Ha npuxoaute (Revenue Management
System — RMS) 006paboTBa BCHUKH T€3M BXOASAIIM MOTOLHM, 100aBs KOHKYPEHTHU AaHHHU OT
Rate Shopper uHCTpyMeHTHTE U reHepupa NpenopbKH 3a enoodpasysane (Vouk, 2022).

Tabauua 1. ApXxuTekTypa Ha JaHHUTE B XOTEJICKATA TeXHOJIOTHYHA eKOCHCTEMA

Cucrema Tun ganuun
3aeTocT, NPOQWIN HAa TOCTH, IPUXOIH TI0 Hcropuuecka Gaza 3a
PMS
CEerMeHT HPOrHO3MpPaHe
CrtpykTypa Ha pe3epBaluu no kaxan, lead
Channel Manager . Onrumu3anys Ha JUCTPHOYIUTa
time
Rate Shopper KoHKYpeHTHH LIeHH B peaJlHO BpeMe JIMHAMUYHO HO3UIMOHUPAHE
) ABTOMaTH3HMPaHO
RMS / Al Engine IporHo3u 3a ThpCeHE, IIPENOPHKH 3a LIECHU
LIEHOOOpa3yBaHe
JlostnHOCT, NOBTOPHM MOCEIIEHUS,
CRM cucrema Ilepconamusupanu odepti
NpeArnOYUTaHus
ORM nnatpopma OmuaiiH peBroTa, PEHTHUHTH, CEHTUMEHT Vpapnenue Ha penyTanusTa

Uszmounuk: Adanmupano om aeémopa no Vouk (2024)

Jedpuuurure B CHOMPAHETO HA JAHHU B OBJIrapCcKUs KOHTEKCT

Habmonennsra Bppxy Haj 200 xotencku obekra ot 2 g0 5 3Be3au u Hax 10 nerna B
Bwarapus, B nepuona or 2020 no 2026, mocpencTBoM HaOIIOACHUS BbPXY HCHHOCTTa U
pesyiTaTthTe, aHAIM3M M HHTEPBIOTa C EKWIINTE, pa3KpHBaT CHCTEMAarHdyeH IepUIUT B
apxuTekTypara Ha JaHHuTe. Jlokato BHeapsiBaHeTo Ha 0a3oB PMS e orHOocuTenHo
Pa3NnpoCTpaHEeHO, HHTETPALUATA MKy CHCTEMHTE - K OCOOCHO HAINYNETO Ha QYHKIHOHAICH
RMS ocraBa u3kitoueHue, a He nmpaBuwio. MacoBara HpakTuka € JaHHuTe oT PMS na He
HAITyCKaT CHCTEMaTa B aHAIMTHYCH BUJ: T€ CHIIECTBYBAT, HO HE CE M3IIOI3BAT.

Boyxk (2022) onmcBa To4HO Ta3u uchyHKIHS Kato ,,disconnect" Mexay HHAyCTpHUiTa
1 aKafieMHUATa, HO CHIIO M MEX/y TEXHOJIOTHHTE U XOpara, yrpasisaBaiy ri. HesaBucumo namm
XOTEJIBT pasmojiara ¢ MOJAEPHH TEXHOIOIMH, aKO MCHHKBPBT B3UMa LICHOBUTE PEIICHUS Bb3
OCHOBAa Ha JIMYCH ONUT, a HE Ha NAaHHU, TEXHOJOTHATa HE € Ioie3Ha. [Ipuemaiiku Ta3u
KOHCTaTallisl 33 OCHOBA Ha LIEHTPAJIHATA XUIIOTE3a Ha HACTOSIIOTO U3C/IEBaHE, IPEACTaBIME
MHUKATOPU 32 HeHaTa IPOBEpKa.
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HMHankaTopu 32 MOHHTOPHHI HA XOTeJCKHTE NPOAAK0U

Kaacuuecku KPI nedmHunuu u B3aMM03aBUHCHMOCTH

VropaBneHueTo Ha JaHHUTE B XOTENHEPCTBOTO C€ CIPYKTypuUpa OKOJIO TpH
(yHIAMEHTAIHH IIOKa3aTells, YMSTO B3aMMOBPB3KA ONpENeNs NMBIHOTaTa Ha (PUHAHCOBUS
aHaJM3:

ITvpeu noxaszamen: Cpenna queBHa nena (Average Daily Rate — ADR): m3uncnssa
Ce KaTo OTHOLICHHE Ha pealM3UpaHMs NPUXOA OT CTau KbM Opos mponanenu crau. ADR e
HHJIKATOP 3a EHOBOTO MO3UIMOHMPAHE Ha XOTeNa U CIOCOOHOCTTa My Jla OJIbprKa IIEHOBO
HHUBO B KOHKYPEHTHa cpejia.

Bmopu nokazamen: 3aeroct (Occupancy Rate): mporieHTHT Ha IPOJAICHUTE CTau OT
o0y HaNUYCH MHBEHTap. M30iMpaHO pasmiek/aH, IOKa3aTelsT € MOABEXAAIl - BHCOKA
3aeTOCT NPH HHUCKA [[eHa MOXKE J]a O3HAYaBa M0-JIOMI (HMHAHCOB PE3yATaT OT yMEpeHa 3aeTOCT
IIPY BUCOKA LIeHA.

Tpemu nokazamen: Ilpuxox or Haau4yHa ctasi (Revenue Per Available Room —
RevPAR): npoussenenue Ha ADR u 3aeroctra. RevPAR e enuHCTBEeHMAT mokasared,
HHTETpUpAI eJHOBPEMEHHO IIEHOBOTO X 00EMHOTO H3MEpEHHE Ha IPOJaxOuTe, HOpaal KOeTo
€ CTaHJapPTHHUAT HHCTPYMEHT 33 CPAaBHHUTEIICH aHAIN3 MKy OOSKTH.

Craructuueckute nanuu 3a xorenure B Codust (Statista, 2021) mokassar, ue RevPAR e
nocrurHan 50.4 espo npe3 2019 1., cien KOETo MmokasaTeNnar oT4ura cpus 10 16.2 eBpo npes
2020 r. B pesyarar Ha mangemusaTta. 3a 2023 r. eBpomneiickuar RevPAR napactsa ¢ 23.2%
crpsimo niperxonaara roxusa (STR / Travel Daily Media, 2023), nokaro nazapure B L{entpanna
u Mstouna Espona peructrpupar pbet oT 8% B mbpBara nonosuHa Ha 2024 r. (Cushman &
Wakefield, 2024).

Pa3mmpena cucTeMa 0T HHAUKATOPH 32 MOHUTOPUHT

Knacuueckure KPI npemocraBiT peTpocneKTHBHA KapTHHA. 3a POAKTUBHO
yIpaBlIicHHE Ha MIPUXOAHUTE ca HEOOXOAUMH HAIpeHAIH HHANKATOPH, YIABAIIN JHHAMHIKATa
Ha THPCEHETO B PEATHO BpEMe:

Ta6auua 2. CucreMa 0T HHAMKATOPH 32 MOHHTOPHHT HA XOTEJICKUTE MPOAAKOH

YecroTa Ha )
Wnaukarop Onucanue YupapiieHCKO NPHIIOKeHHE
MOHHTOPHHT
RevPAR IIpuxox Ha HanM4YHA CTast JlHeBHa O6ma eheKTUBHOCT
ADR CpenHa 1HeBHA IieHA JlHeBHa IlenoBo MO3HIHOHUPaHE
Occupancy % 3aetoct JlneBHa O06eMHO ynpaBieHne
OneparuBHa nevyanba Ha
GOPPAR Meceuna Pentabumnoct
crast
RevPAR cien auctpu6.
Net RevPAR Cenmuuna OnruMu3anus Ha KaHaaIu
pasxonu
Pickup Pace TewmI Ha HOBH pe3epBaIii JlueBHa IIporHosupaHe Ha THPCEHETO

. JlHu Mex Iy pesepBanus u
Lead Time Cenmuuna Panno npenynpexaenue
npecToi
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. INpoueHT oT™MEHEHU
Cancellation Rate CenmuaHa Vrpasnenue Ha pucka
pesepBarmn

CrpyKTypa 1o AucTpuo.
Channel Mix Meceuna OnTuMH3anys Ha pasxoauTe
KaHaim

OmnaiiH pedTHHT U
ORM Score Cenmuuna YnpaBieHue Ha pemyTanusiTa
CCHTUMEHT

Uzmounuk.: Paspabomka na asmopa Ha b6asza Vouk (2022, 2024) u HSMAI (2022)

Oco6eHo 3Ha4nM € roka3aresst Pickup — TeMITbT, ¢ KOHTO MOCTHIIBAT HOBH PE3EPBALIN
3a ompezeneHa Objema gata. AHaIH3BT Ha pickup B CpaBHEHHE C NCTOPHYECKUTE TAaHHM 32
CBIMS HEPUOJ Ha MPEIXOAHH FOAUHY € OCHOBHHAT MHCTPYMEHT 3a PaHHO UJCHTU(ULMPaHE
Ha OTKJIOHEHWS B TBHPCEHETO U 3ajeiicTBa NpEBaHTHBHM IIEHOBH KopeKiuu. [Ipaktukara
I10Ka3Ba, 4¢ HECIOCOOHOCTTa HA XOTEIIMTE J1a MHTEpIpeTupar pickup JaHHUTE B peaHO BpeMe
€ cpeZl OCHOBHUTE NPHUYHHHU 32 IPOITYCHATH IIPHXOJIH.

JIaHHUTE B KOHTEKCTA HA OBJIrapcKoTO X0TeJHepcTBO

MakpouKOHOMHUYecKa paMKa pekopaHa 2024 .

HanmonanHUAT CTAaTUCTHYECKM MHCTHTYT IIyONHMKyBa JIaHHH, IOTBBPXKIAaBally
HCTOPUYECKHS MOZIEM Ha cekTopa. 3a 2024 r. B MecTaTa 3a HacTaHsBaHe ¢ 10 1 noBede sera ca
perucTpupanu 6mu3o 9 munnoHa TypucTH — ¢ 4% mosede cupsmo 2023 r. (MuHuCTEpCTBO Ha
Typusma, 2025). IIpuxoauTte ot HoutyBKH 3a 2024 nocturar 2.4 mupa. nea. Camo 3a romm 2024
r. B bearapus ca dyuakimonupanu 3 698 obekra 3a KpaTKOCPOYHO HacTaHsBaHe ¢ Hax 10 mera
¢ 06mo 339 400 nera. [TpuxoauTe OT HOLIYBKH 32 Mecela JOCTUrar 524.6 MIIH. JieBa — PbCT
oT 15.4% copsamo tomu 2023 . Ot Tax 366.6 MIH. JB. ca T€HEPUPaHU OT UY)KAECTPAHHU
typuctn (HCH, 2024).

Tesn maHHM ouepTaBaT BEpOSTEH MapaJOKC: CEKTOPBT pacTe ¢ PEKOPAHH TEMIIOBE, HO
MOXKE J1a Ce TPEATONIOKH, Ye PAacTeXbT € TeHepupaH NpeIrMHO OT HapacTBamus obeM Ha
TYPHUCTHTE, a He OT HO00pEHO yIpapieHue Ha mpuxoauTe. CpaBHUTEIHUAT aHATIU3 C a3apuTe
B llentpanna u M3touna EBpomna moxas3Ba, ue RevPAR B cronmuure Ha permoHa HapacTBa
cpenHo ¢ 8% B mppBara nonosuHa Ha 2024 1., kato Haif-cuiIeH pbCT Ha cpenHara 1eHa (ADR)
otuntat [lpara, Bykypem n Bapmasa (Cushman & Wakefield, 2024). JIuncara Ha myOaudHO
JOCTBITHY JaHHM 32 RevPAR Ha HUBO pecTHHaIus 3a 1enus ObIrapcky masap € caM 1o cede
CH CHMIITOM Ha Ipo0JiemMa ¢ yIpaBIeHHeTO Ha JaHHHTE.

Juarnocruka Ha capability gap - nannu 6e3 pemenust

IenTpannara koHCTaTamms oT HaOmoaeHUATa BbpXy 200 xoTencku obekra B bbirapus
€ T[OC/IeIOBarTeNHa: CBIIECTBYBAa CHCTEMHa [PONACT MEXAY HAIMYHUTE J[JaHHH W
YIIPaBICHCKUTE peIIeHHs. XoTenurte pasmnonarar ¢ PMS cucremy, reHepupamy exxeJHEBHH
OTYeTH 3a 3aeTOCT M npuxoau. Pasnomarar ¢ Channel Manager, mo3BossiBaiy aHajau3 Ha
IMCTPHOYIIMOHHATA CTPYKTYpa. B penuia ciryyan MMar JOCTBII 10 KOHKYPEHTHHU JaHHH 4pe3
Rate Shopper uHCTpyMEeHTH. BbIipekn TOBa 1IEHOBUTE PELICHUS B MO-TOJSMAaTa CH 4acT ce
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B3eMar Ha 0asaTa Ha TPaAWIMs, UHTYWULHUS HIM PEaKTHBHO, CICIABAiKH KOHKypEHTa, a HE
MpeIBKIalKH Ha3apa.

Boyk (2022) ommcBa uaentHdHa IuchYHKIHS B TobaneH Mamad, 0003HAYaBAHKH s
karto ,,disconnect between the industry and hospitality academia” u ,,low tech adoption”. B
OBJITAPCKHST KOHTEKCT Ta3W AUCQYHKIMSA € MO-IbI0O0KA MOPaad CHCHU(PHYHHS KaApOBU
nedunuT: IMIcaTa Ha CHElHANU3MpaHH MEHUUKBPH o mpuxomute (Revenue Managers) B
HE3aBUCHMUTE XOTEJIM O3HA4YaBa, 4e JAOPU KOTaTto CHCTCMHTE TCHEPUPAT MPABMIIHUS CHTHAI,
HsIMa KOH 1a TO HHTEPIIPETHPA U IPEBbPHE B LIEHOBO JICHCTBHE.

Taoauua 3. /lnarnocTuka Ha 6apuepuTe nNpeja ynpapJieHHeTo HA JaHHU B

OBJrapcKuTe X0TeaIH

Kareropus

l'lpﬂsma OTHOCHTEJIHA TekKecT

Oapuepa

Jlunca Ha Revenue Manager; nucka data
Kanposa . Bucoka
literacy
TexHonornyna Hacnenctenn PMS; nunca Ha HHTErpamus Cpenna
dunancosa Bucok nauaneH pasxox 3a RMS BrenpsiBane Cpenna
IIcuxonoruuecka ChIpoTHBa KbM IIPOMSIHA; TEXHO(DOOHS Cpenna
Crpaternyuecka Jlunca Ha ABATOCPOYHA BU3KS 3 JaHHHTE Bucoka
OTChCTBHE HA CTAHAAPTH U CIIOJACICHN
HHcTuTyMoHanHa Bucoka
miatopmu

Hzmounux: Paspabomka na asmopa na 6asa mepennu naoniooenus (2020-2026) u Vouk
(2022)

KonuenryaJieH MojieJ1: 0T JAHHH KbM NPUXOIH

Ha 6a3ara Ha TeopeTnuHara paMka Ha Boyk u emnupuunute Habmonenus B boarapus
€ pa3paboTeH KOHLIENTyaleH MOJE, ONUCBALI ITBTS OT ChOMpPAHETO Ha JaHHH 1O (PMHAHCOBHS
pesyarar. MoiensT HHTErpupa TpU HUBA Ha TpaHC(OopManus:

Huso 1. Co6upane u arperupane: PMS, Channel Manager, Rate Shopper 1 ORM
1aTpOpMH TeHepUpaT CTPYKTypPHpaHH IOTOIM OT JaHHH. Ha ToBa HMBO KIIFOYOBOTO YCIIOBHE
€ TeXHU4ecKaTa MHTeTpalks MeXy CUCTEMHUTE.

Hugo 2. Ananus n natepnperanus: RMS u Al anroputmn o6paboTsar arperupanuTe
JIaHHH, TeHEPUPAKH IIPOrHO3H 33 ThPCCHETO U IPENOPBKHU 3a LIeHooOpa3yBaHe. Ha ToBa HHBO
KIIFOYOBOTO YCJIOBHE € HaJIM4METO Ha kBanuduimpan Revenue Manager, criocobeH Ja oneHn
KOHTEKCTa U J1a B3eMe KpaiHOTO pelleHHe.

Hugo 3. JleiicTBue u o0yuenue: LleHOBOTO pelieHne ce mpriiara B AUCTPUOYIIHOHHUTE
KaHaJIM, Pe3yJTaTHTE CC U3MEPBAT M aHAJIM3BT [0100PsIBa CIIEBAIINS LIUKbII HA IPOrHO3UPAHE.
MozensT € IOBTOpSIeM: BCSIKO ACHCTBHE TeHepUpa HOBH IaHHH.

KirouoBOTO Ipenn3BUKaTENCTBO, KOETO MOAETBT afApecHpa, € sBIeHHEeTo, KoeTo Boyk
(2024) o6o3nauaBa kato ,,digital chaos" — xaochT, moponeH oT pparmMeHTHpaHA TEXHOIOTHYHA
ekocucreMa 0e3 uHTerparus. IIpeofoisBaHeTo Ha TO3M Xa0C M3MCKBA HE CAaMO TEXHOJIOTHYHI
VMHBECTUIIMH, HO ¥ UHCTUTYLHOHAIHA IIOJKpela: YHHUBEPCUTETH, 00ydJaBaly CIEIHaIUCTH C
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€KCIIePTH3a B aHAIIN3 Ha JJAHHH; OPAHIIIOBH OPraHU3aIHH, IOUIbPIKALIHN CIIOJCICHH CTaHIapTH
3a TaHHW; OOIIMHY, IUTUTATHHA X00BE 3a MaJIKVS M CpelieH On3Hec.

PasmmpsiBaiiki  Moziesa OT XOTEJICKO KbM JECTUHAIMOHHO HHUBO, € HEoOXOIuMo
BBBEXIAaHETO Ha 0o0INa IeCTHHAIMOHHA IUIaTdopMa 3a MOHHUTOPHUHT - CHCTEMa, arpermpania
AQHOHMMM3UPAHU JAHHU OT OTJCIHHUTE XOTeIM M NPEeJoCTaBsiia 0000IIECHN MHIUKATOPH Ha
yIpaBUTENINTe Ha JecTHHanusTa. [logobeH nmoaxon ce mpwiara B Mcmanus upe3 Mpexkara Ha
HMHTEAUreHTHUuTe Typuctndecku aecruHauu (DTI), xkoopaunupana or SEGITTUR, a UN
Tourism (2024) u3Bexaa cTaHAAPTU3HPAHUTE HMHAUKATOPH 33 MOHHTOPHHI KAaTO OCHOBA 3a
M3MEpBaHE Ha YCTOHYMBOCTTAa Ha JECTHHALUMUTE. B OBArapckust KOHTEKCT ChIIECTBYBA
Enunnara cuctema 3a Typuctumduecka mHbpopmanus (ECTU), xosto obaue (yHKnuoHHpa
HPEANMHO KaTo (DUCKAJICH M PETMCTPAllMOHEH MHCTPYMEHT 3a LIEJIUTE HA CHUTYPHOCTTAa U
CBHOHpaHeTo Ha TYPHCTHYECKH JAHBK. 3a pa3inka OT HONOOHH IEeCTUHAIMOHHU IUIaTdopMu,
ObJrapckara JJbpkaBHa CHCTEMa HE NPEJOCTaBs 00pPaTHO Ha XOTEIHEPHTE U ICCTUHALIMOHHUTE
MCHUJDKBPH HMPOAKTUBHY MAa3apHU MHIUKATOPU B pealaHo BpeMe (karo mporHozeH RevPAR,
LIEHOBA EJIACTUYHOCT HMJIM KOHKYpeHTeH OeHuMapkuHr). ToBa ONOKHpa BB3MOXKHOCTTA 32
B3EMaHE Ha CTPATETMYCCKHU PELICHUS Ha HUBO TYPUCTHYECKH PAilOHH.

CrparernyecKd HACOKH H NPENOPbKH

B®3 ocHOBa Ha IIPOBENIEHNS aHATH3 ca GOPMYIHPAHHU CIEIHUTE CTPATETHIECKH HACOKH
3a IPEONONIsABAaHE Ha eHINTa B YIPABICHUETO Ha JaHHU B OBIrapcKOTO XOTEIMEPCTBO:

» CranpapTu3npaHe HAa MUHHMAJHHUS TEXHOJOTHYeH cTeK: Beekn xoTen cnensa na
pasmosara ¢ uarerpupani PMS u Channel Manager, reHepupaniy aBTOMaTH3HPAHH ©KESTHEBHI
otyery 32 RevPAR, ADR u 3aetoct. ToBa € npenocTaBkara 3a BCSKO MOCIIEBAIIO YIIPABICHUE
Ha JaHHU.

» WnBectupane B data literacy: YHHBEpCHTETCKUTE MPOrpaMH IO XOTEIHEPCTBO
ciezBa Jla MHTErpUpaT MOAYIM 3a aHauu3 Ha JaHHU U Revenue Management. Boyk (2022)
uneHTuduimpa uMeHHo ,,disconnect between the industry and hospitality academia" karo
CTPYKTYpEH Npo0bieM ¢ II00aIHO U3MEpEHHE.

» Cb31aBaHe Ha IeCTHHALMOHHM IIaTdopmu 3a MoHuTOpUHI: TypuctHdeckure
paitonn B bparapus cienBa 1a pa3paboTAT CIIOAENICHN CHCTEMH 32 MOHUTOPHHT Ha KIIIOYOBHTE
KPI, no3possBaly cpaBHUTENECH aHAIU3 U KOJEKTHBHO YIPaBJIE€HUE HA NTO3UIMOHUPAHETO Ha
JECTHHAIATA.

» Ily6nn4HO-YaCTHH NMApPTHHOpPCTBa 3a aurutanamsamuss Ha MCII: Mankure u
CPeIHHTE XOTeIHePCKH MPEANPUATHS He PAa3HoJIaraT C peCypcH 3a CaMOCTOSATEIHO BHEPSIBAHE
Ha RMS. O6umHuTe 1 OpaHIIOBHTE OpraHU3aluy MOTaT 3 HHULMUPAT AOCTHII [0 CIOCICHN
TEXHOJIOTUYHU PECYPCH U 00yUCHHS.

> Ilpexoa oT peakTHBHO KbM NpPEINKTHBHO ynpasieHue: LleneBoto cherosiHuE,
onucano oT Boyk (2024), € nporHo3Ho yImpasieHue, npu KoeTo Al aliropuTMure npeaBKaaT
TBPCEHETO, & MCHUJDKBPBT OCUTYpsIBa KOHTEKCTa M BaMIMpa penieHuero. [locturanero my
M3UCKBA €THOBPEMEHEH HANPEABK [0 TEXHOIOTHYHUS U KaJpOBUs (DPOHT.
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3akJji0ueHHe

Hacrosmara cratus 1eMOHCTpHpa, Ye JaHHUTE ca HE IPOCTO TEXHHIECKH apTe(aKT, a
CTpaTerM4ecKy KaluTtajl Ha TypucTHYeckara aectuHanus. ClieaBaiiky Te3ara, 4e ,,JaHHUTE ca
HOBaTa BalyTa”, W3CJIEBAHETO TMOKAa3Ba, Ye Ta3W BalyTa B MOMEHTAa C€ T'yOM - XOTENUTe s
TEHePHpAT, HO He YMEST Jia 51 OHOJI30TBOPSIBAT.

PexopaauTe pesynTtaru Ha ObIrapcKus Typu3bM 3a 2024 1. - 2.4 MIIpA. JIeBa IPUXOAHU OT
HOIIYBKHU, 9 MIIH. TypuUCTH, PBCT OT 15.4% camo 3a 101IM — oyepTaBaT HE CaMoO ycCIeX, HO U
[OTEHIMAT: aKO PACTEXKBT € IIOCTUTHAT IIPH CHCTeMEH Ae(HIMT B YIIPABICHHETO Ha JAHHUTE,
BBIPOCHT € KaKBa JONBIHUTEIHA CTOMHOCT OM MOIVIO Ja IeHepHpa XOTEIUEPCTBOTO IpH
ITBJTHOLICHHO OIIOJI30TBOPSIBAHE Ha MH(OPMALIMOHHNS aKTHB.

OTroBopbT Ha Ta3M Hay4yHa MPOBOKAIMS W3HCKBA HHTETPHPAH MOJXOA: TEXHOIOIHYCH
(BHenpsiBaHe Ha MHTETPUPAHU CHCTEMH), kagpoBu (oOyueHne Ha Revenue Managers u data-
literate MEHWDKBPH), MHCTHTYLHMOHAJEH (IECTHHALMOHHH IIaTGOPMH 32 MOHHUTOPHMHT) H
cTpaTern4ecku (Ipexoj OT PeaKTUBHO KbM IPEJUKTHBHO ympasieHue). Karo obocHoBasa
OCHOBHATa XMIIOTE3a Ha KOHIIENTYaIHO HUBO, H3CJIE/[BAHETO TOCTaBsl OCHOBATA 3a CJIe/(BallaTa
M3CIIeI0BATEIICKA 33/1a4a; EMIMPUYHO H3MEPBAHE Ha KOPEIalUsITa MEX Ty CTEIICHTA Ha 3PSUIOCT
B YIPaBJICHHUETO HA JAHHUTE M (PMHAHCOBHUTE PE3yJITaTH Ha XOTeNNTe B Bhirapust.
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Abstract: Digital transformation is already fundamentally reshaping the tourism
industry and yet its implications for the future of work remains insufficiently investigated from
the perspectives of those who are directly involved with the employment practices. Existing
research papers have primarily focused on technological innovation, productivity, service
quality, and business performance, while less attention has been paid to the changing nature of
labor relations in tourism. This study addresses this gap by examining digital transformation
through complementary stakeholder and employee perspectives.

The proposed study is based on qualitative empirical material collected from
stakeholders and employees in the tourism industry and explores how digitalization is
transforming labor relations, employment practices and workplace experiences. From the
stakeholder perspective, it examines emerging opportunities and challenges associated with
new business and employment models, changing contractual arrangements, job security,
workplace surveillance and communication. From the employee perspective, the study
investigates the use of digital tools and platforms in everyday work, including systems for
communication, task and shift allocation, performance monitoring and customer relations.

This study contributes to a more in-depth understanding of the opportunities, risks and
relations associated with digitalization in the tourism industry. It offers insights for
policymakers, employers and worker representatives seeking to promote a responsible, efficient
and socially sustainable digital transformation of tourism work.

Keywords: Digital transformation, tourism, future of work, labour relations, employee
experiences

JEL Code: 732

Introduction and theoretical background

Digital transformation represents a broader process than the simple adoption of
individual technologies. It involves the use of digital technologies to transform processes,
organisational structures, business models and relationships across the tourism ecosystem
(Zhang et al., 2025). In hospitality and tourism, this transformation affects multiple dimensions
of the industry. Digital platforms, data and online communication enable more personalised
experiences and greater customer participation in value co-creation (Dang & Nguyen, 2023).
For tourism companies, technologies such as big data analytics, automation and intelligent
systems support operational flexibility, decision-making, forecasting and new forms of
collaboration (Ivanov, 2019). At the employee level, digital transformation changes tasks, skills
and working practices, creating both opportunities for enhanced productivity and challenges
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related to adaptation, job security and well-being (Zhang et al., 2025). Also, digital technologies
such as Al IoT, VR, AR and autonomous systems can enable new forms of value co-creation
and personalised service delivery, while simultaneously substituting some repetitive tasks and
complementing employees in activities requiring interpersonal interaction (Buhalis et al.,
2019). However, tourism remains highly dependent on human interaction, particularly in
personalised services and situations requiring empathy and emotional understanding. In this
regard, Christou et al. (2023) advocate a hybrid approach in which intelligent automation
supports functional and routine tasks, while employees retain a central role in human-centred
service provision.

Digital transformation changes not only the tasks employees perform but also,
potentially, the structure of jobs and the balance of power in labour relations (Ladkin et al.,
2023). Within this emerging body of research, particular attention has been paid to the
substitution and enhancement effects of digital technologies (Yeoman & McMahon-Beattie,
2026). Consequently, the central question concerning the future of work in tourism is not only
whether jobs will be lost, but how the content of existing jobs will change.

Catching up the rapid technology development is likely to involve continuous training,
upskilling and organisational adaptation to achieve an appropriate balance between
digitalisation and human resources (Buhalis et al., 2024). Minor et al. (2025) further
demonstrate that the future of tourism and hospitality work increasingly depends on digital
competencies, while the sector faces a significant gap between currently available skills and
those expected to be needed in the future. From this perspective, employee engagement and
opportunities to develop human capabilities will continue to represent important organisational
conditions for navigating the transformation of work in tourism (Djendova, 2023).

While the implications of digital transformation for tourism development, business
performance, customer experience, sustainability and workforce requirements have received
increasing scholarly attention (Buhalis et al., 2019; Schonherr et al., 2023; Gutierriz et al., 2025;
Kiirim Varolgiines et al., 2025), the employee perspective and the views of key tourism
stakeholders remain comparatively underexplored. Recent research has highlighted the role of
organisational learning, digital competencies and stakeholder collaboration in supporting
digital transformation in tourism (Schonherr et al., 2023), while the growing body of research
on digital technologies has focused extensively on technological applications, sustainability,
operational efficiency and smart tourism solutions (Kiirtim Varolgiines et al., 2025). This
suggests a need to better understand how digital transformation is experienced at the workplace
level and how it influences working conditions, everyday work practices, labour relations and
social dialogue.

Considering the above, the present study explores how digital transformation is
reshaping working conditions and everyday workplace experiences among tourism employees,
while also examining its implications for labour relations and social dialogue among key
tourism stakeholders. By bringing employee and stakeholder perspectives together, the study
seeks to contribute to a more comprehensive understanding of the social and organisational
dimensions of digital transformation in tourism.
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Methodology

This study employed survey as research strategy to examine perceptions of employees
and labour-market stakeholders towards digitalisation in the Bulgarian tourism and hospitality
industry. Combining quantitative and qualitative methods among different respondent groups
enabled complementarity of the analysis of experiences, interpretations, and concerns of actors
involved in employment relations and workforce inclusion.

Data were collected between January and September 2026. A questionnaire was
disseminated among employees working in Bulgaria’s hospitality industry. It gathered data on
respondents’ use, experiences, and perceived implications of digitalisation for work practices.
The questionnaire data provide an employee-centred perspective on the ongoing technological
transformation of the sector.

To complement the questionnaire findings and obtain richer contextual evidence, 16
semi-structured interviews were conducted with employees from the tourism and hospitality
industry during the same period. The interviews explored participants’ direct experiences with
digital technologies in their workplaces, including the adoption of digital tools, perceived
opportunities, and potential risks associated with digital transformation. The semi-structured
format allowed the researchers to address a common set of themes while also enabling
interviewees to elaborate on issues particularly relevant to their individual employment
contexts.

The stakeholder perspective was examined through an additional set of 10 semi-
structured interviews with representatives of social dialogue organisations and labour-market
intermediaries. This group included representatives of trade unions, employers, public
institutions and employers’ organisations, as well as mediators and organisations working with
immigrants, refugees, and foreign workers in Bulgaria. The inclusion of these stakeholders was
particularly important because migrant and foreign employees constitute a significant
component of the tourism and hospitality workforce in the country. Their perspectives
contributed to a broader understanding of how digitalisation may affect recruitment, workforce
integration, employment relations, and training provision.

Table 1 presents the characteristics of the three samples: questionnaire respondents from
the hospitality workforce, interviewed tourism and hospitality workers, and interviewed
stakeholder representatives.

Table 1. Samples characteristics

Age Frequency Percent | Education Frequency Percent
18-25 26 28,3 Lower secondary (10 class) 1 1,1
26-35 14 15,2 Upper secondary (general) 9 9,8
36-45 19 20,7 Upper secondary (vocational) 20 21,7
46-55 17 18,5 Vocational 3 33
56-65 11 12,0 Bachelor 22 23,9
66-75 5 54 Master or Doctorate 36 39,1
Gender Frequency Percent | Prefer not to say 1 1,1
Female 64 69,6 Total 92 100,0
Male 28 30,4

Interviews
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Stakeholders N Employees N
Trade Union 3 Receptionist 3
Employer 3 Hotel maid 1
Public authority 1 Waiter/Waitress 5
Mediator and consultant 3 Cook 2
Animator 1
Travel agent 3
Tour guide 1

Results and discussion

Quantitative data

Results from the questionnaire refer mainly to the exposure and understanding of
employees to different types of automated systems and software programme (see Table 2). The
mean scores suggest relatively limited exposure to the listed automated practices, with slight
prevalence to the statements, regarding whether employees understand how guest feedback is
used to evaluate performance had the highest mean (2.60), followed by knowing what data the
system collects about work (2.47) and automatic performance scoring based on guest
satisfaction (2.39). The lowest means concerned guest-service tasks handled by kiosks or
chatbots (1.81), algorithmic task assignment (1.85), and tracking the time taken to complete
tasks (1.92). Overall, data collection and performance evaluation appear more prominent in
respondents’ experiences than automation of task allocation or guest-service delivery.

Table 2. Descriptive statistics

Statement N Mean
The system suggests how I should interact with guests to improve satisfaction. 84 2,10
The system provides recommended actions for upselling amenities or services. 84 2,19
I’'m prevented by the system from offering service options I believe would improve guest 84 2,31
experience.

The system enforces standard procedures that cannot be deviated from, even if I see a better way. 86 2,35
Most of my guest interactions are logged by automated systems. 83 2,13
The system tracks how long I take to complete housekeeping or service tasks. 84 1,92
My performance is scored automatically based on guest satisfaction. 84 2,39
The system compares my performance with that of other staff members. 85 1,96
Some guest service tasks are now handled by self-service kiosks or chatbots. 84 1,81
Tasks that used to be assigned by human supervisors are now assigned automatically by an 84 1,85
algorithm.

I receive bonuses or perks based on automated evaluations of my work. 83 1,99
High guest feedback ratings (from the system) lead to extra rewards. 83 2,18
. I understand how guest feedback data is used in evaluating my performance. 81 2,60
I understand/know what rules the automated system uses when assigning shifts or rewards. 81 2,09
I know what data the system collects about my work. 83 2,47

Note: The number of responses varies across statements because some respondents did not
answer or selected “Not applicable.”

A similar picture is found in the factor analysis results (see Table 3), where the
respondents’ answers group into four factors: Performance appraisal and rewards, System
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operations, User comprehension of the system, and System limitations. Together, these factors
explain 67.58% of the variance in respondents’ answers. Results show that the sampling was
adequate as KMO>0.8 (KMO = 0.837; Bartlett’s test: ¥*(105) =455.914, p <0.001). Convergent
validity was stronger for Performance appraisal and rewards (Cronbach’s o =0.863) and System
operations (o = 0.805), but more modest for User comprehension (a = 0.622) and System
limitations (a = 0.610). From the employees’ perspective, the four factors suggest that the
technological systems are not perceived as a single, uniform presence in their work. Employees
distinguish their role in performance appraisal and rewards from its operational role in logging
interactions, tracking tasks, and assigning work. This implies that an employee may experience
the system’s monitoring functions differently from its consequences for evaluation and rewards.
Finally, the factor analysis does not, however, show whether either experience is viewed
positively or negatively. The separate factors for User comprehension and System limitations
suggest that employees’ perceptions also depend on whether they understand how the
technological systems work and whether they feel technology constrains their professional
judgement in serving guests. This marks certain awareness of digitalisation impact on their
everyday job, that should definitely be deeper examined for more particular implications.
Table 3. Factor Analysis

Items Components

and Rewards of the system

Performance | System User System
appraisal operations | comprehension | limitations

High guest feedback ratings (from the system) lead to 0,824
extra rewards.

I receive bonuses or perks based on automated 0,787
evaluations of my work.

The system compares my performance with that of 0,754
other staff members.

My performance is scored automatically based on 0,735
guest satisfaction.

The system suggests how I should interact with guests 0,681
to improve satisfaction.

Most of my guest interactions are logged by automated 0,805
systems.

The system tracks how long I take to complete 0,769
housekeeping or service tasks.

Some guest service tasks are now handled by 0,705
self-service kiosks or chatbots.

Tasks that used to be assigned by human supervisors 0,644
are now assigned automatically by an algorithm.

I know what data the system collects about my work. 0,866

T understand how guest feedback data is used in 0,714
evaluating my performance.

options I believe would improve guest experience.

I’'m prevented by the system from offering service 0,796

be deviated from, even if I see a better way.

The system enforces standard procedures that cannot 0,772

AVE (Total=67,578) 24,117 18,754 13,520 11,188

Cronbach's alpha 0,863 0,805 0,622 0,61

KMO Measure of sampling adequacy 0,837

Bartlett's Test of Sphericity 455,914 (df=105, p<0.001)
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Qualitative data — Employees perspective

The interviews indicate that employees across tourism and hospitality regularly use
digital technologies, although the tools vary by occupation. “Technologies are a core part of my
daily work since almost all reservations and communications are handled digitally” (BG_W13).
Digitalisation in the workplaces comprises specialised operational software for hotels and
restaurants, digital payments, QR-code services, and internal communication, as well as a
virtual concierge to assist guests. Less evidence is provided of fully integrated platforms that
combine task management with individual performance monitoring in Bulgarian tourism
companies. Rather, the technologies described primarily support the organisation and
coordination of daily work. As one employee observed, “These tools primarily organize the
work process rather than track individual performance” (BG_W15).

Employees generally viewed technology as improving work organisation, particularly
by speeding up communication, simplifying routine processes, and making services more
convenient for employees and customers. Some employees wanted more digital tools: one noted
that an online reservation platform would be preferable to taking bookings by phone
(BG_WO05). Even a waitress said: “They [technologies] definitely made work organization
faster and more convenient for every side - for clients and workers” (BG_WO01).

However, the benefits were not uniform across roles. Partially digitised workflows could
require employees to switch between digital and non-digital processes, while tools designed for
one setting did not always fit the practical demands of another. A chef, for example, said that
using a kitchen display system could be difficult during food preparation because “your hands
need to be clean constantly, which is tricky while working with food” (BG_W06).

Respondents also identified a need for training, especially when new employees must
learn workplace-specific software. They reported limited consultation before new systems were
introduced, with one respondent describing the approach as “they throw us straight into the
water, so to speak” (BG_W04). This may leave employees with tools that do not fully reflect
their tasks or working conditions, and implementation matters as much as the technology itself.

The partial or uneven introduction of technology may create additional disruptions. In
some cases, employees use digital tools only for specific tasks and must continually switch
between technological and non-technological processes. This can reduce efficiency and
complicate everyday work. Dependence on digital systems also creates vulnerabilities when
electricity, internet access, or software fails: “during a technical issue or internet outage, work
can become difficult since a large part of the processes depends on digital systems” (BG_W10).
Some organisations maintain paper records alongside digital ones as a backup in the event of
technical problems, but such arrangements may also require employees to perform the same
task twice, thereby increasing their workload.

The findings point to a hybrid workplace in which digital tools support, rather than
replace, manual and interpersonal service tasks. Digital transformation in hospitality is not
simply a matter of introducing new systems, but a broader reorganisation of work, skills and
managerial practices. Technologies such as online reservation platforms, digital communication
tools and kitchen display systems can improve operational speed, coordination and customer
service. However, their benefits depend on how consistently they are integrated into everyday
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workflows. The future of work in hospitality is therefore likely to involve a hybrid environment
in which employees combine digital tools with service-intensive, interpersonal and manual
tasks. This will increase the importance of digital literacy, continuous upskilling and role-
specific training, while also requiring employers to design technologies around the practical
realities of different jobs.

Qualitative data - Stakeholders perspective
According to the interviewed stakeholders, digital transformation in Bulgaria's tourism
and hospitality sector primarily enhances administrative efficiency, managerial oversight, and

3

marketing capabilities rather than replacing core frontline labour. “...Because the more
optimised the process is and the less waste is thrown away, the less resources are used, and it
also significantly reduces the opportunities for abuse...” (BG_SH02)

Beyond administrative functions, digitalization is reshaping employment relationships,
collective worker representation, and workplace supervision.

Online platforms and technology-mediated work can blur traditional employer—
employee boundaries. While they offer more flexible hours, they may also increase job
insecurity, isolate workers, and make communication more difficult (BG_SHO07). Greater
digital mobility and flexible working arrangements may also weaken workplace collectives and
trade unions, reducing collective bargaining power and making occupational health and safety
obligations harder to enforce (BG_SHO1). Where digital monitoring and algorithmic oversight
are introduced, continuous performance tracking and automated decisions may add
psychological pressure and stress. Some respondents also raised concerns about legal
uncertainty and the lack of clear rules or opportunities for employees to participate in decisions
about these systems (BG_SHO1; BG_SHO07).

A key implication is the growing labour market segmentation, as digital systems raise
skill requirements for managerial roles while lower-skilled and migrant operational workers
remain largely excluded from digital tool adoption, hence, training, reskilling and upskilling
become essential for catching up the trends. “They [hospitality workers] certainly need to have
more specific skills, because the software itself, the Al devices themselves, require specific
skills from the people.” (BG_SHOS5) “...but that is why we emphasise training: those trainings
can provide competences that allow you to continue working in a given place.” (BG_SHO06).

In contrast to the rapid development view, Bulgarian T&H stakeholders anticipate a
gradual integration of artificial intelligence and digital tools. Although technological
displacement of staff is not yet acute, Al and automation will inevitably replace certain job roles
over time (BG_SHO1), but most of the respondents foresee such changes over the next 4-5
years, arguing that the sector's primary challenge is solving acute staffing shortages rather than
managing automation. (BG_SHO04), supported by BG SH10 who views full service
robotization as currently impractical for large, multi-entrance hotel properties, keeping digital
tools concentrated in marketing, online booking, and administrative information delivery.

Recruitment stakeholder BG_SHOS5 points out that third-country seasonal migrants
already constitute up to 90% of hotel staff in certain areas, leading to a bifurcated labour market
where digitalization raises skill requirements for managerial tiers while frontline operational
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roles remain manual and digitally excluded. Furthermore, consultants BG_SH07 and BG_SH08
note that online platforms and international recruitment networks expand flexibility and global
mobility, but also introduce greater job precarity, language barriers, and employee isolation.
Conversely, BG_SHO1, BG_SHO07, and BG_SHOS8 warn that the growth of digital monitoring,
flexible remote arrangements, and algorithmic performance tracking risks heightening work
intensity, continuous surveillance, and psychological stress.

Discussion

The findings point to a Bulgarian tourism workplace in which digitalisation is real but
uneven, and in which employees and stakeholders describe it differently. The survey shows
relatively low exposure to automated systems. The four-factor structure (performance appraisal
and rewards, system operations, user comprehension, and system limitations) explains 67.58%
of the variance. It suggests that employees do not experience technology as a single presence.
They separate what the system monitors from how it affects evaluation and rewards. The modest
reliability of the comprehension (o = 0.622) and limitations (a = 0.610) factors means these
results should be treated as indicative. In a similar line, employees interviews describe tools
that organise and coordinate work rather than track individual performance, and they mostly
see them as faster and more convenient confirming the implications of Djendova, (2023) and
Zhang et al., (2025). These results suggest a hybrid workplace in which digital tools support
manual and interpersonal service work rather than replace it (Christou et al., 2023; Ivanov,
2019; Yeoman & McMahon-Beattie, 2026). In such a workplace, the way systems are
implemented matters as much as the technology itself,

The stakeholder perspective extends these findings from the task level to labour
relations and social dialogue, including blurred employer—employee boundaries, job insecurity,
worker isolation, weaker collective representation and bargaining power, harder enforcement
of occupational health and safety obligations, and psychological pressure from monitoring. The
employees stated need for training and participation in implementation is consistent with the
stakeholders' warning of legal uncertainty and limited employee involvement in decisions about
these systems (Minor et al., 2025).

Taken together, the two perspectives indicate that digital transformation in Bulgarian
tourism is as much a social and organisational issue as a technical one. Inclusive training,
consultation with employees and renewed social dialogue should come before more intensive
monitoring or automation is introduced.

Conclusion and implications

The study offers a limited but relevant theoretical contribution to the growing literature
on digital transformation in tourism. First, it brings the employee perspective more explicitly
into the discussion, complementing the predominant focus on technology adoption, customer
experience, business performance and organisational change. Second, the study contributes
empirical evidence from Bulgaria, a context that remains comparatively underrepresented in
research on the social and workplace dimensions of digital transformation in tourism. By
focusing on employees and key tourism stakeholders, it extends the discussion towards the
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human and organisational implications of digital transformation. Finally, the study opens
further theoretical discussion on how digital transformation may affect everyday work
practices, employee roles, skills and labour relations in tourism. Rather than proposing a new
theoretical model, the study seeks to contribute to a more employee-centred understanding of
digital transformation and to provide a basis for further research in different tourism and
institutional contexts.

The study implies that managers should introduce digital tools in consultation with
employees, pairing them with role-specific training and designing them around the practical
demands of each job, for example through hands-free interfaces in kitchens. Transparency about
what data is collected and how it informs appraisal and rewards is equally important, as are
backup procedures that do not duplicate employees' workload during system failures. Training
should also extend to lower-skilled and migrant operational staff, not only managerial roles, to
prevent digitalisation from deepening labour market segmentation.

Future studies should use larger and more diverse samples, including migrant and
seasonal workers, to examine whether employees view digital monitoring and automated
evaluation positively or negatively, and how these perceptions change as automation spreads.
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